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Pa6oTa 3a/iyMaHa KaK pyKOBO^CTBO k agmctbmio, npe,zjHa3Ha- 
neHHoe HenocpeACTBeHHO rjih pyKOBo^MxejieM. OHa no,n;roTOBJieHa Ha 
6a3e jiyniiiMx Tpy/joB 3apy6e5KHbix cneuMajmcTOB, o6o6in,eHMH mm- 
poBOM npaKTMKM b ctJDepe MapKeTMHra, a TaK5Ke jiMHHoro onbrra aB- 
Topa no KOHcyjibTMpoBaHMio npe^npHHTOPi m ynpaBJieHMio dpupuoit b 
oTenecTBeHHbix ycjioBMHx. IIpe£CTaBJieHHbiM b Hew MaTepwaji mck- 
jHOHMTeJibHO AOCTyneH, hocmt cyry6o KOHKpeTHbin xapaKTep m Ha- 
uejieH Ha cJDopMwpoBaHwe MbiniJieHMH "ot pbiHKa". 
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riPEAHCAOBHE 

OTenecTBeHHaH DKOHOMHKa - cjio^khmm, KpysKHbiM pi Tpy^- 
hbim nyTeM - npo^BPiraeTCH k pbiHKy. II no Mepe Toro, KaK 
Bee HBCTBeHHee npoCTynaiOT ero onepTaHPiH, name 11 rpoMHe pa3- 
AaeTca cjiobo "MapKeTPinr". II gto cobcbm He cjiynaMHO. 

MapneTMHr npe^CTaBJiHeT co6oii ocHOBy coBpeMeHHOM pbiHOH- 
hom M^eojioniM. B pa.3BMTbix CTpaHax Te, kto #epicTByeT no cTappm- 
Ke, 6e3 npHMoii oppieHTaiipni Ha TpeGosaHPifl pbimca, b jiynmeM cjiy- 
nae oSpeneHbi Ha Hejiencoe BbitfCPiBaHxie. EpaB^a, y Hac MapneTMHr 
BbirjiH^MT noKa, 6biTb MO>KeT, HecKOJibKo "M36biTOHHbiM", pi6o MHorne 
npeycneBaiOT m 6e3 ero noMoiiB*. Ho sto KaK pa3 noTOMy, hto He 
c^opMMpoBajiCH eme TaKOM pmhok, KOTopbni aacTaBiui 6bi Bcex c 

C060M CHPiTaTbCH. 

Cbopimpi KopHHMM MapKeTpmr yxo^MT b 30-e ro^bi XX BeKa, 
Koiyja aMepMKaHCKiie c£>epMepbi, rjih KOTopbix c6biT npeBpaTPiJicn b 
HacTOHinyK) rojioBHyio Gojib, HanajiM npPiGeraTb k HeTpa,zjpmpioHHbiM 
cnoco6aM Bos^eMCTBMH Ha pmhok. Bshb Ha BoopynceHwe arpeccpm- 
HyK» TaKTHKy ero ocBoemiH pi OKpecTPiB ee "market getting" ("3a- 
BoeBaHiie pMHKa"), ohm, no cyTH, sajioMCMjin nepBbiii KpaeyrojibHbiw 
KaMeHb b Gy^ymee 3#aHPie MapKeTPiHra. A 3aTeM otpi ABa cjioBa, 
cjiiiBHiiicb Boe^MHO, CTajiM HasBaHneM hobom AOKTpiiHbi, HanpaBJieH- 
hom Ha ocMbicjieHPie "tohkom nyjibcanjipi" pbiHKa. 

O^HaKo MHTeHCMBHan pa3pa6oTKa TeopiiM n npaKTMKM MapKe- 
TMHra Hanajiacb 3HaHiiTejibH0 no3»ce, b 50-e ro#bi. K TOMy BpeMeHM 
3aK0HHMJiacb opa MaccoBoro CTaH t zjapTPt3PipoBaHHoro npopi3BOflCTBa. 
Ha pbiHKe CTaji AOMMHPipoBaTb noTpeGprrejib co cbopimpi cneuPK^n- 
MecKPiMM 3anpocaMii. Tespic <£>opAa o tom, hto KJiPieHT BnpaBe bbi- 
6paTb jik)6om iiBeT, ecjiM tot ocTaeTCH b npe#ejiax nepHoro, Bbirjin- 
fleji yme Ge3Ha,n;e?KHbiM aHaxpoHH3MOM. CKopee CBoGo^a npopi3Bo,n;pi- 
Tejia CTajia orpaHPiHMBaTbCH paMKaMM Toro, hto ncejiaeT noTpeGpi- 
Tejib. II, ecTecTBeHHo, nppmijiocb, KpyTo jiOMan cbok) ncnxojiorpiio, 
ocBapiBaTb MbiniJieHMe "ot pbiHKa". 

Bee 3to He Morjio He Bbi3BaTb nepeoneHKy AejiOBbix u,eHHOC- 
TeM. CTaB OAHOM PI3 AOMMHaHT B C03HaHPIM Gpf3HecMeHa, MapKeTPiHr 
Bee 6ojibine npeBpamaji ero b npe^npMHMMaTejiH. Ecjipi npe^c^e oh 
BM^eji Miip jiiinib nepe3 okho CBoeii cJjnpMbi, to Tenepb Ha caMy 
4)npMy CMOTpeji KaK Gbi pi3BHe, rjia3aMM ^ewcTByioundx jiphj pbiHKa - 

KJIPieHTOB, napTHepOB PI KOHKypeHTOB. B MTOre Pi3MeHPiJIPlCb He TOJIb- 

ko opweHTPipbi, ho pi jiPiHPifl ero noBefleHPin. 

CeroAHH, Kor^a Mbi 3aHOBO OTKpbiBaeM #jih ceGn CKpbiTbie 
npy^KUHbi n MexaHPi3Mbi pbimca, Hejn>3H yflOBJieTBoppiTbCH fle#OB- 
ckpim MeTO^OM npo6 m oniPiGoK, oinynbio nppiGjiPi^caHCb k TeM npe- 
MyApocTHM, KOTopbie y^ce CTajiM AOCTOHHPieM ocTajibHoro MPipa. Ha- 
Ao "nepeBappiTb" HaKonjieHHbiii onbiT, oBJia^eTb yxze cosAaHHbiM pih- 
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CTpyMeHTapneM m BoopymMTben pbiHOHHbiM BM#eHneM. A 3fo, b 
cboio o^epeAb, HeB03M0>KH0 6e3 tofo, hto6m "BMOHTiipoBaTb" MapKe- 
TMHr b CTpyKTypy ynpaBJieHMH c}3MpMOM. 

Hto Hce TaKoe MapKeraHr? 

B bojibhom nepeBO,a;e c aHrjiwwcKoro "MapKeTWHr" 03HanaeT 
"pMHKOBaHHe". PacKpbiBan co#ep#caHHe aroro TepMHHa, mo>kho cKa- 
aaTb, 4to MapKemum npuzean eusteumh cmpyKmypy u duna- 
Muxy p-MKKa u odecneHum-b maKoe ynpasjienue pwHOHH-biMU 

(pCLKmopOMU, paSHO KCLK U CSOUMU Co6cmeeHU7yiMU 6O3MO0ICHOC- 

msiMu, icomopoe doAdtcno npueecmu k nocmaeAenHou i+ejiu. Toh- 
Hee - MapKeTMHr WMeeT &ejio He c pbihkom BooGme, 6e30THOCMTejibHO 
k a^hhom 4>wpMe, a KaK pa3 c tom ero nacTbio, KOTopaa 3Ty 4>npMy 
OKpyacaeT, BKJiiOHaH oxBaTbraaiomwe hx KanecTBeHHbie m KOjiMHecT- 

BeHHbie CBH3M. 

Ho ToiTja B03HiiKaeT ^pyrow - He MeHee ecTecTBeHHbiM - Bon- 
poc: a hto TaKoe pwhok? 

Ecjim BepwTb 6ojibuipmCTBy yqe6HMKOB wjih cneu;najibHbix pa- 
6ot no MapxeTMHry, to pmhok Aojmen 6bm> onpe^ejieH KaK cobo- 
KynHocTb aKTyajibHbix m noTeHHJiajibHbix KjnieHTOB. PI b otom ecTb 
SHa^MTejibHan aojih MCTMHbi. KjiMeHTypa m b caMOM Rene HBJineTCH 
cepAi^eBMHOM MapKeTimra, mcxo^hom nocbiJiKOM m KOHeHHbiM nyHK- 

tom Bcex MapKeTMHrOBblX yCMJIMM. 

OflHaKO TyT, BW#WMO, He BCH PICTWHa. 

KjiMeHTypa othio^b He MCHepnbreaeT co^epMcaHMH pbiHKa. 
IIpe^cTaBHM ce6e, hto mm nonajiM Ha o6biKHOBeHHbiM 6a3ap m xotmm 
pa3o6paTbCH, KaK oh c|)yHKijMOHJipyeT. ^to TaM 6pocMTCH b rjia3a? 
IIpeHCfle Bcero - Macca cHyiomwx b pa3Hbie cTopoHbi jHO^ew. 3to 
cy6 r beKTbi pbiHKa, m Ka^K^biii H3 hmx BbinojiHaeT cboio oco6yio pojib: 
oamh npo^aeT, Apyrow noKynaeT, TpeTMH cboawt npoaaBija c noKy- 
naTejieM; m t. a. 

y^ce Ha 3tom npocTOM npMMepe bmaho, hto pbihok npeACTaB- 
jineT co6om HenTO 6ojibiuee, neM KjiMeHTypa. npaB^a, c tohku 3pe- 
hmh npo^aBi^a, Bee ocTajibHbie cye^eKTbi pbimca BbicTynaioT, b ko- 
HeHHOM cneTe, KaK noKynaTejiw. Ho ecjiw ocTaHOBMTbCH Ha TaKOM 
BecbMa o6ineM w noKa eme pa3MbiTOM noAXOAe, BpnA jih mojkho pac- 
KpblTb MexaHM3M ReifrCTBHR pbiHKa. 

OflHaKO AeJIO He TOJIbKO B flHCfccfcepeHHMpOBaHHOCTM Cy6l>eKTOB 

pbiHKa. Topa3AO BasKHee, hto MexaroraecKaH cyMMa stmx cyG^eKTOB 
He ecTb pbiHOHHaa cwcTeMa. CKopee pbmoK - 3to HeKoe "cvuioeoe 
noAe", eo3HUKaiotqee eonpyz nezaeuctiMhix moeaposAadeAht^ee, 
xomophie ecmynatom eo ezauMOcens'b u e3auModeilcmeue. MHane 
roBopH, oh HBjiaeTCH cucmeMOu omnowenuu Meoicdy humu npu 
onpedejienwhix o6u^ecmeeHH-bix ycAoeusix. TeM caMbiM pbiHOK 

CTaHOBMTCfl CaMOCTOHTeJIbHOM peaJIMeM, He CBOAHmeiiCH K COCTaBJIH- 

iomMM ee 3JieMeHTaM (TOBapoBJiaAeJibqaM), co cbommm co6cTBeHHbiMM 

npMHI^MnaMH M Tpe6oBaHMHMH, KOTOpbIM 3TM SJieMeHTbl BblHy^KAeHbl 
nOAHMHHTbCH. 
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TaKMM o6pa30M, KJiPieHTypa HBJineTCH JiPiuib o#hom - xoth pi 
Ba^KHejiniew rjih npo^aBna - nacTbio pbimca. Ho, Kor^a c£>PipMa BCTy- 
naeT Ha pmhok, ew npwxoAMTCH CHprraTbca He npocTO c TeM, kto, Ha 
KaKMX ycjiOBMHX m hto totob y Hee npwo6pecTM. B He MeHbiuew 
CTenemi Ba^KHo, ecTb jipi y Hee KOHtcypeHTbi, m KaKOBa nx cwjia; Ha- 
CKOJibKO npHM (mjim, Hao6opoT, 3Mr3aroo6pa3eH) nyrb TOBapoB pi yo 
jiyr k noicynaTejiHM, KaKPie pis c£>pipM, ^eMCTByiom.Pix Ha pbiHKe, MoryT 
cBH3aTb flaHHyio <J>pipMy c KOHenHbiM noTpe6nTejieM ee npoAyicnnpi. 

Hcho, hto Bee 3tm Bonpocbi BbixoflHT 3a paMKPi Henocpe,n;cT- 
BeHHbix oTHomeHMM c KJiPieHTypopt. Ohm Tpe6yiOT 6ojiee rjiy6oKoro pi 
rwBKoro no#xo,z;a k APmaMPiKe pbiHKa. IIosTOMy MapiceTPiHr He mo^kct 
orpaHMMMTbCH aHajiM30M KJiMeHTypbi pi "Brpbi3aeTcn" bo Bee 3Jie- 

MeHTbl PI CBH3P1 pbiHKa, KOTOpbie BJIPIHIOT Ha SO^eiCTPIBHyiO fleHTeJIb- 
HOCTb 4)PipMbI. 

Ho B3rJIH# Ha pblHOK M erO B3aPIMOCBtf3H C c})PipMOM 3aBPICHT He 

TOjibKO ot jimhhoctm KOHKpeTHoro HejioBena, ho pi ot Toro, KaKyio 
no3Pm,Piio b c|)PtpMe oh 3aHMMaeT. 3to b nojmopi Mepe othocmtch m k 
pyKOBOAMTejiio. B OTJiMHMe ot pa6oTHPiica MapKeTHHroBOpl cjiync6bi 
pijipi cnenwajiMCTa no MapKeTPiHroBOMy aHajni3y, oh He BflaeTcn b #e- 

TaJIPl PI HaCTHOCTPl, a CTpeMPlTCH yjIOBPITb KOHTypbl BCePI pblHOHHOPl 

^HHaMMKM pi onpe^ejiMTb rjioGajibHyio opueHTanpiio Ha pbiHKe. IViaa- 
hqjl (pynnxifUsi jnyicoeodumejui e c<pepe AtapKemuHza - 3mo e-u- 
siejienue mex p-btnoHWhix mendewquu, Komopi>ie Mozym 6t>im7> 
ucnojn>3oeawbi 0upMoil djisi docmuotceuiui ee cmpamezuHecKux 
VfQjizu. OcewiaB pbiHOHHyio BOJiHy, oh #0JDKeH Ha ee rpe6He nppiBec- 
th cJ)PipMy k ycnexy. 

no3TOMy HaCTOHinaa pa6oTa HanejieHa KaK pa3 Ha to, hto6bi 

BOOpyjKMTb pyKOBOAMTejIH 3HaHPlHMPI PI yMeHPIHMM, 6e3 KOTOpblX 

(J>MpMa Hepi36e5KHO noTepnpiT Kpax b ctmxpim pbiHKa. M, Hao6opoT, 
ecjipi oh ocbopit pix, eMy OKaaceTCH BnojiHe no cpuiaM B3HTb Kypc Ha 
6ojibniMe pe3yjibTaTbi pi b KOHne kohhob nppiBecTPi cboio cJ)pipMy k 
ycnexy, nojiyHHB nppi3HaHwe b agjiobom MPipe. OTCK)#a - Tpw Banc- 
HeMUiPie oco6eHHocTM otopI paGoTbi, BbmejiHK)itt,ne ee Ha c|)OHe apyrwx 
ny6jipiKai;piM no MapneTMHry. 

Bo-nepBbix, 3to npaKmuHecKCLa opueHmupoeanHoem'b, pijipi 
TecHan cBH3b c noBce^HeBHbiMPi 3a^aHaMPi, peniaeMbiMPi 6pi3HecoM. 
Bo-BTopbix, cmpamezuHecKuii nodxod k pbiHKy, ^opMnpyiomMii 
npeAnppiHPiMaTejibCKyio pmeojiorwio. M, HaKOHeij, B-TpeTbnx, do- 
cmynHocnvb u nonyAstpHOcrrvb, 6jiaroflapa neMy MaTepwaji MoaceT 
6biTb ycBoeH jnoflbNiPi juo6oro panra m Bcex ypoBHew no^roTOBKPi. 
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BBEAEHHE 

¥BeCb MMp, B KOTOpOM pa3BepTbIBaeTCfl ^eHTeJIbHOCTb <£>Mp- 

"mm, mo^kho pa3AejiPiTb Ha ABe SojibiiiMe - xoth m HepaBHbie 
- Haerpt. 3to, c oahom CTopoHBi, ee BHyTpeHHHH cpe^a, nopoacAaio- 
Euaa to, pa#M **ero cymecTByeT MapKeTMHr, a c Apyrori - BHeuiHHK 
cpefla, 6e3 KOTopoM jiMinaioTCH CMbicjia uejiM $HpMbi. 06e 3tm cc}>epbi 
He TOJibKo MMeioT MCPi3HeHH0 Baaoioe 3HaHeHne T ho m TecHO nepenjie- 
TCHbi flpyr c ApyroM. Co6cTBeHHo roBopn, nepncJDepMMHbie ynacTKM 
BHyTpeHHew cpeAti (cHa6?KeHMe, c6biT, peKJiaMa m t. a-) hbjihiotch 
o^HOBpeMeHHO m ajieMeHTaMM BHeuiHew cpeflbi. M, Hao6opoT, bjimh- 
HMe, CKameM, 6jni2KaMiiiMx nocTOHHHbix kjipichtob moxcho paccMaT- 

pMBaTb KaK O^MH M3 peiiiaiOmMX c})aKTOpOB BHyTpeHHerO pa3BMTMtf 
4>MpMbI. 

Ho 3HaHMT jim 3to } HTO MapKeTMHr pacnpocTpaHneTCH Ha Bee 

5KM3HeHHOe TIpOCTpaHCTBO CJ)MpMbI? 

Ohcbmaho, HeT. OpraHH3auHH npOM3BOACTBa m ynpaBJieHMH, 
KOHe^Ho nee, yHMTbiBaK3T AMHaMMKy pbiHKa. B npoTMBHOM cjiynae 
cjDMpMa 6buia 6bi o6peneHa Ha HeyAany. O^HaKO, ecjiw cJwpMa CTpe- 
mmtch k ycnexy, caMa pbiHo^Han nojiMTMKa AOJiJKHa CTpoMTbca, mc- 

XOAH M3 BHyTpeHHMX OCo6eHHOCTeM M TeHfleHIJMM pa3BMTMH <£>HpMbI, 

TaKMX, KaK KBajiM<|)HKauMH nepcoHajia, ypoBeHb m xapaKTep o6opy- 
AOBaHMH, cJio^KMBinMeCH TpaflMtjHM m ueHHOCTM m t. a- To eCTb noBe- 
AeHMe cJmpMbi, npeycneBaiomeM Ha pbimce, hbjihctch b KaKOM-TO 
CMbicjie npoAOJiMceHMeM ee BHyTpeHHeM, "mhtmmhom" HCM3HM, caMO- 
Bbipa^KeHMeM, pacKpbraaiomMM, a He CKOBbreaiomMM noTeHUMaji 

(J)MpMW. 

HecMOTpn Ha Tecnyio B3aMMHyK) CBH3b, hm OAHa M3 nacTew 
u 5KM3HeHHoro npocTpaHCTBa" cJrapMbi He yTonaeT b Apyroft. TaK, 
qeHrpajibHbie ynacTKM BHyTpeHHeM cpeAbi MMeioT BbicoKyio CTeneHb 

aBTOHOMMM OT pbiHKa M cJsyHKHMOHMpyiOT npaKTMHeCKM He3aBMCMM0 

ot Toro, hto Ha HeM npowcxoAMT. 9to KacaeTCH He TOJibKo TexHOJio- 
rMHecKMx MJiM opraHM3ai^MOHHbix CTpyKTyp, ho m CMCTeMbi ynpaBJie- 
HMH, KOTopan Gojiee nyTKo pearapyeT Ha BHeurawe co6mtmh. B stom 

CMblCJie MapKeTMHr 6e3pa3JIMHeH K BHyTpeHHeM 5KM3HM (|)HpMbI. Ho 

no Mepe Toro, KaK saTparwBaiOTCH nepMcJ)epMMHbie ynacTKM, MHTepec 
k HeM co CTopoHbi MapKeTMHra pesKo B03pacTaeT. A "norpaHMHHbiM" 
cjiom BHyTpeHHeM cpeflbi, KOTopbiM HenocpeACTBeHHo KOHraKTMpyeT 
c pbimcoM, npHMo BKJHonaeTCH b ccfcepy A^HTeJibHocTM MapKeTMHra. 

B TO JKe BpeMH, OTHIOAb He BCH BHeiHHHH CpeAa (J)MpMbI MMeeT 

MapKeTMHroBoe 3HaneHMe. Xoth oHa BcerAa TaK mjim MHane bjimhct 
Ha MapKeTMHr, m6o caM pbiHOK 3aBMCMT ot, Ka3ajiocb 6bi, A^JieKMX ot 
Hero c|>aKTopoB (sKOHOMMHecKMx pe4>opM, nojiMTM^ecKMX peuieHMM, 

TeXHOJIOrMHeCKMX CABMrOB M T. A-)> 3TO BJIMHHMe HaCTOJIbKO HeyJIOBM- 



ItBEJEHHE 



mo m Tpy^HOPi3MepnMo, mto HanpHMyio ynecTb ero He npeflCTaBjra- 

eTCH B03M0?KHbIM. 

Bojiee Toro, caM pmhok HMKor^a nojiHOCTbio He oxsaTbiBaeTCH 
MapKeTMHroM. HanpMMep, He Bee c£>HpMbi co6wpaiOTCH npoHMKHyTb 

Ha MMpOBOfi pblHOK, H6 TOBOpH y#Ce O HaiJMOHajIbHblX pbiHKax Ab- 

CTpajiMM HJiM TaH3aHMM. fla m Ha oTenecTBeHHOM pbimce anneTMTbi 

60JIbIIIMHCTBa cfrlipM BbirJIH^HT flOBOJIbHO yMepeHHblMM. B 3T0M CMbl- 

cjie Te pbiHKM, KOTopwe He MHTepecyioT c|)jtpMy, rjih nee nonpocTy 
He cymeCTByiOT. Ecjim cJ>jipMa 3aHMMaeTCH, CKa^ceM, BbinycKOM jie- 
KapcTBeHHbix npenapaTOB, to ee Bipxp, jim B3BOjiHyeT npoM3BOflCTBo 
KOCMMMecKMX annapaTOB. Xoth npw 6ojiee AeTajibHOM paccMOTpe- 

HMM, BepOHTHO, MOtfCHO oSHapy^KMTb KOe-KaKMe CBH3M M Meacj^y HM- 

mm. To ecTb Jiio6aH 4>MpMa "norjiomeHa" npeacAe Bcero TeMH pbiHKa- 
mm, Ha KOTopbix OHa pa6oTaeT, a TaioKe CMe^KHbiMM c hhmh pbiHKaMM. 

TaKPiM o6pa30M, nenocpedcmeenHhiM npedjuemoM Mapne- 
munza &/m naoicdou cfiupjtht nejuiemcsi noAoca nepecenenusi tie- 
pti0epuuiwzo caoh ee snympenneu cpedhi c 6AuotcauuitiM oicpy- 
DtcenueM. Ben ocTajibHan nacTb pbimca hocmt "a6cTpaKTHbiw" xapaK- 
Tep m He HBJineTCH aKTyajibHow, xoth b nepcneKTMBe MapneTMHr mo- 
meT BKjnoHHTb b ce6n m 30H#atfc noTemjMajibHbix pmhkob. 

IIocKOJibKy jno6aH npeycneBaioman 4>HpMa flMHaMHHHo Ma- 
HeBpwpyeT Ha pbiHKe, ee MapiceTMHroBafl o6jiacTb He 3a#aHa pa3 m 
HaBcerfla. Taican <j3MpMa tm6ko H3MeHfleT cBoii nepMc£>epMftHbift cjiom, 
He npocTO coo6pa3yncb c TpeSoBaHMHMM pbiHKa, ho m nbiTancb ynpe- 
AMTb h wcnojib30BaTb mx b cbomx ijejinx. A KpoMe Toro, OHa npHMO 
opweHTwpyeTCH Ha KOHTpojib 3a pbmoHHbiMH 4>aKTopaMH m ynpaBJie- 
HMe mmm, nporpaMMHpyn TpaHCc})opMaijiiH caMoro pbiHKa, - 3a cneT 
BapbMpoBaHMH CBoero noBeAeHMH, 3axBaTa hobmx ynacTKOB pbiHKa, 
npMcnoco6jieHMH k cjiohcmbuimmch ycJioBMiiM, npoHMKHOBeHMH b no- 
pbi, e^Ba npwoTKpbiBuiMecH Ha CTapbix ynacTKax, noMCKa cok)3hmkob 
h no#aBJieHHH KomcypeHTOB n t. #. M 3#ecb, KaK m bo BceM Mapice- 
TMHre, b i^eHTpe BHMMaroiH ocTaeTCfl KJiweHTypa, 6opb6a 3a KOTopyio 

CTaHOBHTCH TJiaBHblM y3JI0M pblHOHHbDC OTHOIIleKKH. 

HeM me KJiweHTypa Tan npwTHraTejibHa rjix 4>wpM? IIoHeMy 

OHM CTpeMHTCH yCTaHOBMTb C HeM KpenKMe M yCTOMHMBbie CRH3M? M 

hto Boo6me ReJi&eT nejioBeKa KJiweHTOM? 

Hto6m noAZjeparcaTb cbohd HCM3HeAeaTejibHocTb, HejioBeK aoji- 
HceH o6MeHMBaTbCH c BHeiHHeii cpeflOM BemecTBOM m 3HeprMeii: ecTb, 
nwTb, £MmaTb, OT^bixaTb m coBepinaTb ^pyrwe #eficTBMH, 6e3 koto- 
pbix caMa 3KM3Hb 0Ka3biBaeTCH no^ yrpo3oii. 3to to, hto momcho Ha- 
3BaTb HenocpeflCTBeHHbiMM HyHc^aMM nejioBeKa. Ho oh He npocTO 
BocnpoM3BOAMT cocTOHHMe, b KOTopoM Haxo^MTCH, a CTaBMT nepefl 
co6oii onpe^ejieHHbie qejiw, BbixoAHmMe no^Hac 3a paMKM cero^HHiii- 
hmx B03MOHCHocTeM. IIo3TOMy HejioBeK Hy^c^aeTCH m b tom, 6e3 Hero 
ero 3aMbicjibi He MoryT 6biTb ocymecTBJieHbi, - b 3HaHMHX, yMeHMHX, 
HaBbiKax, opy^MHX, npe^MeTax, ycjiyrax m t. a. M, xoth stm 6jiara 
npHMO He bjimhiot Ha ero 5KM3HeAeHTejibHOCTb, npw mx OTcyTCTBMM 
caMa OHa bo MHoroM jiwuiaeTCH CMbicjia. 



Hp(fy7 cilnftEl)x 



HejiOBenecKMe Hy^c^i, npejiOMJieHHbie ckbo3L npn3My jimh- 
hoctm, BKJiioHaH ee coijwajibHbie, KyjibTypHbie m ayxoBHbie KOMno- 
HeHTbi, - 3to noTpe6nocTM, KOTopbie Bcer^a hocht KOHKpeTHbiM xa- 
paKTep. Tan, jik>6om nejioBeK, ecjiM TOjibKO oh He HaxoAMTcn b co- 
ctohhmm amkoctm, Hy^KflaeTCH b o^e^g^e. Ho caMa 3Ta ofle^c^a #a- 
jieKO He OflMHaKOBa y pwMCKoro JierwoHepa m MH#eiicKoro BoriHa, pbi- 
6aKa~3CKMMOCa m jioHflOHCKoro #eHflM, npMflBopHOH AaMbi m aceHmw- 
Hbi M3 ac|>pMKaHCKoro iuieMeHM. IlHane roBopn, noTpe6HOCTM nejio- 
BeKa 3aBMCHT He TOjibKO ot ero ecTecTBeHHbix Hyacfl mjim flaace BHyT- 
peHHero 6oraTCTBa jimhhoctm, ho m ot o6mecTBeHHOM cpe^M m mcto- 
pwHecKoro BpeMeHM, b KOTopbix oh oKa3ajicH. 

OAHaKo m noTpe6HOCTb caMa no ce6e He HBJineTCH flBM^eymeM 
cmjiom pbiHKa. Bojiee Toro, oHa He Bcerfla BbiCTynaeT b hbhom 4>opMe. 
MHorAa noTpe6HocTb yjiaBjiMBaeTCH KaK CMyTHoe npejpiyBCTBMe. B 
3Tom cjiynae HeT nojmoro OTHeTa b tom, hto Heo6xo#MMO ajih #o- 
CTM5KeHMH nocraBJieHHOM nejiM. Ho, KaK npaBHJio, 6bmaeT hcho, hto 
6e3 nero-TO "TaKoro" OHa HeocymecTBMMa. 

HanpMMep, b coBpeMeHHbix KpynHbix ropo^ax hcmtcjim Hyac- 
flaiOTCH b yjiynuieroiM TpaHcnopraoM CHCTeMbi. IIocTOHHHbie ono3,n,a- 
hmh Ha pa6oTy, yjiMHHbie "npoGKM", norepw BpeMeHM b #opore mt.^. 
Bhocht flMCKOMcfcopT b mx noBceflHeBHyio 5KM3Hb. OflHaKO hto no- 
HMMaTb no# TaKMM yjiynineHMeM? YBejiMHeHMe HMCjia MapuipyTOB? 
Co3#aHMe MeTponojiMTena? A MOMceT, pa3rpy3Ky ochobhbix MarMCT- 
pajieM? KaKOM M3 dtmx BapMaHTOB HBJineTCH #eMCTBMTejibHOM no- 

TpeSHOCTbJO B CJI03KMBIHMXCH yCJIOBMHX? M, IIOKa XOTH 6bl OflMH M3 

hmx He 6y#eT ocosHaH b icanecTBe noTpe6HocTM, ohm He 6y#yT cjiy- 

HCMTb pblHOHHbIM 4>aKTOpOM. 

MesKjjy TeM, flame ecjiM kto-to nerao onpe^ejiMJi cbok) no- 

Tpe6HOCTb, 3TO BOBCe He 3HaHMT, HTO OHa aBTOMaTMHeCKM CTajia BJIM- 
HTb Ha COCTOHHWe pbiHKa. flonyCTMM, HTO HeKMM HeJIOBeK MCIIblTbl- 

BaeT Sojibuioe Hey/;o6cTBo ot Toro, hto He MMeeT aBTOMo6Mjin, m, Ha- 
o6opoT, KynuB ero, peuiMJi 6bi Bee cbom npo6jieMbi. Oco3HaHHan no- 
Tpe6HocTb TyT HajiMijo. Ho pmhok Ha Hee npaKTMnecKM HMKaK He 
oTpearMpyeT, noKa OHa He 6y#eT no^KpeiuieHa noKynaTejibHOM cno- 
co6HocTbio 3Toro HejioBeKa. 

npaB^a, yace caMO HajiMHMe noTpe6HOCTM MomeT no^TOjiKHyTb 
$MpMy k m6KOMy MaHeBpMpoBaHMio Ha pbiHKe, npMcnoco6jieHMio ee 
k ypoBmo aoxoaob B03MO^KHbix noTpe6MTejieM. OflHaKO noTpe6HOCTb 
peaJIbHO BKJHOHMTCH B Mrpy pblHOHHbDC CMJI JIMUIb Tor^a, Korfla OHa 
npespaTMTCH b 3anpoc. To ecTb OHa 6y#eT He npocTO oco3HaHa, ho m 
oBecnenena fleHbraMM mjim MHbiMM TOBapaMM m ycjiyraMM, MMeiom^i- 
mm xoacfleHMe Ha pbnoce. 

3anpocu - smo ma Henocpedcmeenuaji peaji-bHOcm-b, c ko- 
mopou uMeem dejto Mapicemum. A nocKOJibKy ohm He cymecTByioT 
caMM no ce6e, a BbipaacaiOTCH b KJiweHType KaK mx HOCMTejie, kjim- 
eHTypa caMa CTaHOBMTCH rjiaBHOM MMUieHbK) MapKeTMHra. 9to, ko- 
HeHHO, He 3HaHMT, hto MapKeTMHr He M^eT Aajibiiie 3anpocoB, 3a6bi- 
Ban o noTpe6HOCTHx m TeM 6ojiee HyMC^ax. Hao6opoT, neM rjiy6tfce m 
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TOHbiiie MapneTMHr, a CTajio 6biTb, m ycneuiHee, TeM 6ojibiue oh npo- 
HMKaeT no Ty cTopoHy 3anpocoB, nsynaa pix mctokm m R&wie cJ^opMM- 
pya wx. Ho 3to #ejiaeTca jihuib b tom Mepe, b KaKow cjieAyeT H3- 
MeHMTb CTapbie hum "MHflyuPipoBaTb" HOBbie 3anpocbi, cMecrMTb mx b 
mhom HanpaBjieHiiM. Cjiobom, rjir xoro, mto6m ynpaBjiHTb CTpyKTy- 
poM 3anpocoB, a 3HaHiiT, pi cnpocoM, CKJia^biBaioii^iMCH Ha pbiHKe. 

Cnpoc HBjiaeTCH 6a30BbiM noHHTweM MapKeTMHra. Mm o6o3Ha- 
naeTCH cucmeMa, o6pazoeannasi sanpocaMu kclk omdeAhUhtx 
KJiuenmoe, maK u eceii KAueumypbi e t^ejtOM. HecMOTpa Ha to, hto 
6ojibuiMHCTBO 3anpocoB MMeeT aBTOHOMHbie mctohhmkm, m6o o6yc- 
jiOBJieHo npeagje Bcero noTpe6HocTHMPi cbomx HocPiTejieM, hm o^mh M3 
3anpocoB He cyinecTByeT H30jrapoBaHHo. BcTynaa Ha pmhok, 3a- 
npocbi nepenjieTaiOTCH, HaKJia,n;biBaK>TCH #pyr Ha apyra, a noTOMy 
MoryT B3aMMHo ycMjiMBarb mjim, Hao6opoT, racprrb CBoe bjimhhmc Ha 
pbiHOK. B MTore KaaKAbiM pa3 3tpi sanpocbi cocTaBJiaiOT onpe/jejieH- 
Hyio KOHc})Mrypainiio, KOTopaa sa#aeT rpaHPinbi pmhohhom crpaTerMM 
4>wpMbi. 

OflHaKo cnpoc He ecTb o^HopoAHaa BejiMHMHa. Oh Mo^KeT 
MMeTb hcho Bbipa^KeHHbie rpaflainra, CBH3aHHbie c TeMM mjim hhmmm 
napaMeTpaMM pbiHKa. 

KaKOBbi Hce 3tm rpaflauMPi? 

IIpe^Kfle Bcero 6pocaiOTCH b rjia3a KOjnraecTBeHHbie Bapwa- 
ipof cnpoca, 

EcTb TOBapbi m ycjiyrpi, KOTopbie He npocTO He nojib3yioTca 
ycnexoM y noTpe6MTejia, ho m cTajiKPiBaiOTca c oTKpbiTbiM mx Henpn- 
HTMeM. 3to HBjieHMe - npaB^a, BecbMa pe^Koe - mojkho Ha3BaTb 
ueraTMBUbiM cnpocoM. 

Topa3flo Ham,e BCTpenaeTca Hyjieeoil cnpoc, Kor#a noTpeGMTe- 
jim noMTM He peanipyiOT Ha npe^jioHceHHbie npo#yKTbi m ycjiyrM. Bee 
3to, KOHe^Ho, MO^ceT noBeprHyTb b yHbiHMe jiio6yio djpupMy. 

IIpoTMBonojiomHaH KpaMHOCTb - n36biTo*mMH cnpoc. Xoth OH 
cjiy^KMT ajih <J>MpMbi noKasaTejieM npecTM^ca, TaKOM cnpoc Tonce 
uomer /jocTaBMTb eft MHoro xjionoT. B otom cjiynae Mcnojib3yeTca 
pbiHOHHan CTpaTerMH, Ha3biBaeMaa AeiviapKeTHHroM m HanpaBJieH- 
Han Ha to, hto6bi BpeMeHHO cGmtb cnpoc Ha AaHHyio npo^yKUMio. 
IIppineM b #ejio nycKaeTCH He TOjibKo CTOjib oneBM^HaH Mepa, KaK 
noBbimeHMe neH. IIoAHac AOCTaTo*mo ocjia6MTb CTMMyjiMpoBaHMe 
npo^aJK (cKa^ceM, peKJiaMHyio ^eaTejibHocTb) mjim cepBMC - m cnpoc 
npMXO^MT B HopMy. 

OflHaKo c|>MpMa, KaK npaBPiJio, He cGMBaeT cnpoc na BceM CBoeM 
pbimce, m6o 9to npeBaTO cepbe3HbiMM nocjieflCTBMHMM. OHa orpaHM- 

HMBaeTCH TeMM y^aCTKaMM pbiHKa, KOTOpbie npMHOCHT He OHeHb Bbl- 

cokmm floxoA mjim Tpe6yK>T ot Hee BecbMa 3HaHMTejibHbix ycMJiMM. 
TeM caMbiM ^eMapKeTMHr, Hapa#y c nacTMHHbiM CHMHceHMeM cnpoca, 
no3BOJiaeT eine w onTPiMM3MpoBaTb ero CTpyKTypy, npnaaBaa eM 
cGajiaHCMpoBaHHbiM xapaKTep. 

HaM6ojiee npMeMJieMbiM aBJiaeTca TaK Ha3biBaeMbiM nojrao- 
u,eHHMM cnpoc. Oh HacTynaeT Tor^a, Kor#a ero BnojiHe XBaTaeT .zyra 
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Toro, qTo6bi o6ecnennTb acJ^eKTMBHyio peajipi3anMK> npo^yKUMPi 
4)MpMbL IIpM nojiHoi^eHHOM cnpoce 4>prpMe cjie#yeT no,zmepjKMBaTb 
ero ^MHaMMHecKoe paBHOBecpie, 3aKpenjra*i 3a co6ow KJiweHTypy n 
roTOB« njiau/japM &jih HOBoro nrrypMa pHHKa b cjiynae caMonpoM3- 
BOjibHoro H3MeHeHMH cnpoca mjim noaBjieHMH HenpeABMA^HHbix B03- 

MOHCHOCTeii. 

flajiee. Cnpoc Mo^ceT HMeTb h BaHCHbie cTpyKTypHwe pa3- 

JIM^MH. 

B neM pix npnpo^a? 

Bo-nepBbix, cnpoc He scer^a BbiBaex pauMOHajibHbiM. Cna- 
aceM, HapKOTHKPi, KpenKPie HanpiTKM, cwrapeTbi m t. /j. Ohcbmaho, 

BpHfl JIM CTOI1T 3KCnJiyaTMpOBaTb 3TM BpeflHbie ITpMBblHKM JHO^eM. 

Hao6opoT r Heo6xo^MMO "ycoBepuieHCTBOBaTb" nx, m#h no nyTPi co- 
3flaHMH npo^yKTOB m ycjiyr, 6jipi3kmx k hum no #eMCTBMK), ho He 
CTOJib onacHbix ajih 3#opoBbtf, m TeM caMbiM nepeopweHTMpoBaTb 
cnpoc. TeM 6ojiee, hto 3to npeKpacnaa B03M05KH0CTb ajih <|>MpMbi 
HaMTM CBoe co6cTBeHHoe MecTO Ha pbiHKe. 

Bo-BTopbix, Ha HeKOTopbix ynacTicax pbiHKa cnpoc hocpit ne- 
peryjmpHbiM xapaKTep. Kojie6aHMH ero MoryT 6biTb KaK UMKJMHec- 
kmmm (HanpiiMep, ce30HHbiMM), TaK pi "pBaHbiMif", to ecTb Heneppio- 
flHHecKMMii, a no^nac pi BOBCe Henpe#CKa3yeMbiMn. K nepBbiM M3 hpix 
othocmtch, CKanceM, yBejiMHeHPie Hncjia KMH03pMTejieM Ha BenepHMX 
ceaHcax, naccajKwpoB - b "nacbi nMK", npoAanai MexoBbix H3flejniPi - 
3MMOM m jierKOPi o6yBPi - JieTOM. Hto ace KacaeTcn nocjie#HMX, to 3to 
na^eHPie pnrrepeca AeBynieK k npoc£>eccMPi CTioap^eccw, coKpameHPie 
npo^anc jiaMnoBbix TejieBPisopoB pi t. a. Bo Bcex 3tpix cjiynaax Ha^o 
TinaTejibHo ynpiTbiBaTb KOJieGaHMH, HaynpiTbCH pix npeABMAeTb pi 
a^anTPipoBaTb cboio pbiHOHHyio cTpaTerpno k "nyjibcaunw" cnpoca. 

PI, B-TpeTbPix, Hepe^KO cnpoc hocmt cKpbiTbiii xapaKTep. #a- 
me Kor^a noTeHijMajibHO oh BecbMa BejiMK, cnpoc MoaceT He 6po- 
caTbca b rjia3a. PI Tor^a, hto6bi yjioBMTb ero, Heo6xoAPiM cneijMajib- 
HbiM aHajiPis pbiHKa m o^cn^aeMOM KJiMeHTypbi, KOTOpbiM b 6ojiee 
npocTbix cjiynaiix 3aMeHHeTCH "Bbi6pocoM" Ha pwHOK cootbctct- 
syiomMx TOBapoB m ycjiyr. TaK, He noflJie#CMT coMHeHMK), hto ecTb 

60JIbIU0Pf CnpOC Ha aBTOMo6MJIM C 3KOHOMMHHbIM M SKOJIOrMHeCKM HM- 

cTbiM flBiiraTejieM. PI, xoth 3tot cnpoc He BnojiHe aKTyajiM3MpoBaH, 
ctomt TOJibKo npeAJio^KMTb TaKMe aBTOMo6MJiM noTpeGnTejno - M OHM 
HawAyT noHTM HeMeAJieHHbiM c6mt. 

Ho c^ejiaeM He6ojibnioe nyTemecTBMe Ha3a# bo BpeMeHM - b 
KOHen, nponiJioro BeKa. Kto Tor^a mot cKa3aTb, hto McnbiTbisaeT xotb 
KaKyio-TO noTpe6HOCTb b aBTOMo6puie? fla m b Hanajie XX BeKa, 
Kor^a aBTOMoSMJib yace Bbinieji Ha yjinn,bi 6ojibuiMx ropoAOB, ot Hero 
jiioaw uiapaxajiMCb m oTHocwjiMCb k ero wcnojib30BaHHio KaK nyAa- 
necTBy, He bm#h 3a hmm 6ojtt»moro 6y;^yin,ero. A Tenepb, cnycTH 

MeHee HeM CTOJieTMe, OH HaCTOJn>KO CpOCCH C 3KM3HeHHbIM MMpOM 

HejiOBena, hto 6e3 aBTOMo6MJiH y^ce Tpy^HO ce6e npe^cTaBMTb ero 
HopMajn»Hoe cymecTBOBaHMe. 
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OTCIOAa HCHO, MTO CKpblTbIM CnpOC HBJIHeTCH BaHCHbIM cTpaTe- 

rMHecKMM mctotomkom pbmoHHoro ycnexa. Tot, kto nepBbiM cyMeji 
yjioBMTb 3tot cnpoc, npaBMJibHo oueHMTb ero rjiyGwHy h MacurraGbi, 
4)aKTMHecKM nojiynaeT pemaioinee npeMMyinecTBo b KOHKypeHTHoft 
6opb6e m TpaMnjiHH rjih npopbma b oy/jymee. 

HaKOHeu,, cnpoc #nc|>c|>epeHUJipoBaH n b KaHecTBeHHOM otho- 
uienMM. Oh opweHTPipoBaH Ha dea npunt^unucut-bHO pasAUHWux 
muna moeapoe - npouseodcmeenwbix u Maccoeozo nompedAe- 
uuh. 3to KoppejmpyeT c mx uejieBbiM npeflHa3HaneHMeM. Bo btopom 
cjiynae mm oobiHHo MMeeM #ejio c KOHeHHbiM noTpeGwTejieM, Torfla 

KaK B nepBOM - C npOMe>KyTOHHbIM, TO eCTb TaKMM, KOTOpbIM MC- 

nojib3yeT npe^jio^ceHHbie TOBapbi rjik npoM3Bo#CTBa apyrnx npo- 
AyKTOB m ycjiyr. 3tot BOflopa3£eji o6ycjioBJiMBaeT m cneuMc|}MKy 
Ka^KAOM M3 KanecTBeHHbix <j>opM cnpoca. 

1. IIocKOJibKy pbiHOK MaccoBoro noTpe6jieHMH opMeHTwpoBaH, 
KaK npaBHJio, Ha oTflejibHbix mhambm^ob, oh Tpe6yeT yneTa co- 

UMajIbHblX M JIMHHOCTHMX KpMTepMeB, KOTOpbIMM n0JIb3yeTCH KJIMeH- 

Typa. Hao6opoT, pbiHOK npoM3BO#CTBeHHoro Ha3HaneHMH onpeflejiH- 
eTCH He MH^MBM^yajibHbiMM, a KopnopaTHBHbiMM, rpynnoBbiMM ueH- 
hocthmm, piHTepecaMM tom 4>MpMbi, KOTopyio npeflCTaBJiaeT noKyna- 
Tejib, ELpiiHeM, b ciuiy Toro, mto Ha otom pbiHKe Katfc#biM TOBap ou,e- 
HMBaeTCH nocpe^CTBOM ero BKJiiOHeHMH b CTOMMocTHyio uenoHKy 
4>npMbi-noKynaTejiH, 3#ecb oco6eHHO BaaKHo yHMTbmaTb npoMency- 
TOHHbie ojieMeHTbi na nyTM k KOHeHHOMy noTpe6nTejiio. 

2. Ha npoM3BOACTBeHHOM pbiHKe oahmm M3 pemaiomMX cfcaK- 
TopoB cnpoca hbjihiotch MHTepecbi #ajibHeMinero npoM3BO#CTBa, a 
TaioKe TexHOJiorwHecKPie m opraHM3anMOHHbie npMMeHercwH npo^yK- 
tob m ycjiyr. IIoKynKa Ha 3tom pbiHKe npe#nojiaraeT TeM 6ojibuiMe 
saTpaTbi, neM Bbime MHBecTMUMM, Ha ocymecTBjieHMe KOTopbix oHa 
HanpaBjieHa. 

CoBceM Apyran cMTyauMH cKJia^bmaeTCH Ha pbiHKe MaccoBoro 
noTpe6jieHMH. TyT MHBecTMUMM 6ojibuieM nacTbio orpaHMHMBaioTCH 
nepBOHanajrbHbiM BKJiaflOM, Tor#a KaK pa3BMTMe cpe^cTB np0M3B0,zj- 
CTBa m o6opyflOBaHMH 6e3 coM3MepMMoro "ycoBepuieHCTBOBaHMfl" 
(aAanTaqwpi) npon3Bo#CTBeHHoro pbiHKa npeBaTO cepbe3HbiMM noTe- 
pHMH. Ha pbiHKe MaccoBoro noTpe6jieHMH KjnoneByio pojib MrpaeT 
peKJiaMa, m ot pacxo^oB Ha Hee b peinaiomeM Mepe 3aBMCMT tjio- 
6ajTbHan KOHKypeHTOcnoco6HocTb npo^yKTOB m ycjiyr. M, xoth peK- 
jiaMHan ^eHTejibHOCTb Bee 6ojibine 3aHBjineT o ce6e m Ha npoM3- 

BOflCTBeHHOM pbiHKe, 3fleCb OHa HOCWT BTOppIHHbIM, nOAHMHeHHbIM Xa- 

paKTep, m6o He CTOjibKO npe^CTaBjineT TOBapbi bo3mo5Khwm noTpe- 
6nTejiHM, cKOJibKO oScjiy^KMBaeT npo^aBi^OB, o6jiernaH mx pa6oTy. 

3. npoM3Bo#CTBeHHbiM pbiHOK Tpy^Hee no^BeprHyTb kojim- 
necTBeHHOMy aHajiM3y, b to BpeMfl KaK ajih 6ojn>iHeM nacTM npo- 
^yKi^MM MaccoBoro noTpe6jieHMH mo^cho nojiyHMTb M3MepMMbie flaH- 
Hbie. OcoSeHHO CJIOHCHO yCTaHOBMTb flojno npoM3BOflCTBeHHoro pbiH- 
Ka, 3axBaHeHHyio tom mjipi mhom cJ^mpmom, paBHo KaK m ee koh- 
KypeHTHyio no3Mi^Mio. A ecjiM #o6aBMTb cio^a m 6ojibuiyio cjio^KHOCTb 
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npo^yKTOB m yanyr, noerynaiomMX Ha npoM3BOACTBeHHbie pbiHKM, 
mx HayHHo-MHtfceHepHyio pi opraHM3an,MOHHO-TexHOJiorMHecKyio opii- 
eHTanMK), to 6y#eT hcho, hto npoH3BOACTBeHHbie pbiHKM hbjthiotch 
Menee yao6HbiM, a noTOMy h He ctojib npMBJieicaTejibHbiM o6i>eKTOM 
Ajih MapKeTMHra. 

OAHaKO MapKeTMHr np0M3B0flCTBeHHbIX pblHKOB He CTaHOBMT- 

ch ot 3Toro MeHee aKTyajibHbiM pi Ba^KHbiM c tohkm 3peHMH CTpaTe- 
rprnecKoro pa3BHTMH cf)MpMbi. PI OTHK>#fc He cjiynaiiHO, hto piHTepec k 
MapKeTMHry HenpepbiBHO paCTeT no Mepe pa3BepTbreaHMH pi flHc^cjje- 
peHUMauMM cnpoca Ha npo^yKTbi m ycjiyrn npoM3Bo#CTBeHHoro Ha- 
3HaneHHH m ycwjiemiH KOHKypeHTHoii 6opb6bi Ha cooTBeTCTByiomMx 
pbiHKax. 

Pl3 3thx nppiHi^MnnajibHbix pa3JiMHMM BbiTeKaeT pafl ocoGeH- 
HOCTeft npoM3BOACTBeHHoro pbiHKa, 6e3 yneTa KOTopbix HeB03M0- 
m.en ero #eMCTBeHHbiH MapiceTPiHr. IIpe?K#e Bcero, Ha npoM3BO#CT- 
BeHHOM pbiHKe ropa3#o MeHbuie noieynaTejien, HeM Ha pbimce Mac- 
coBoro noTpe6jieHHH, ho 3aTo ohm noKpyimee. ^ajiee, KJiMeHTypa 
npoM3BOACTBeHHoro pbiHKa TeppMTopMajibHo Heo^Hopo^Ha m nepe- 
flyeT, xoth m He oSnaaTejibHo UMKJiMHecKM, KOHueHTpauMio c pa3pe- 
5KeHMeM, a noTOMy cnpoc Ha HeM He oneHb 3JiacTMneH. 

HaKonen,, BCJie^cTBMe 3Toro flMHaMHKa npoH3BOACTBeHHoro 
pwHKa hocmt "pBaHbiM" xapaierep, cnpoc Ha HeM MeHHeTCH Gbicrrpo m 
pe3K0, no#nac Henpe#CKa3yeMo. IIoaTOMy b pojiM nonynaTejieM 
3,zjecb MoryT BbiCTynaTb b ochobhom jiMinb npocJieccMOHajibi, cnoco6- 
Hbie tm6ko pearnpoBaTb Ha nepeMeHbi m CBoeBpeMeHHO oBJia^eBaTb 

KaHCflOM HOBOM pblHOHHOM BOJIHOM. 

Ho, XOTH CnpOC M HBJIHeTCH OCHOBOM MapKeTMHra - 3TO He 
eflMHCTBeHHblM cJjaKTOp pblHOHHOM flHHaMMKM. B HeMajIOM CTeneHM 

OHa 3aBMCMT m ot npeAJiOHceHHH, to ecTb oG^eMa, cTpyKTypbi m no- 
p*mica a Bbi6poca" Ha pbiHOK npo^yKTOB m ycjiyr. CMTyaijMH Ha pbiHKe 
onpeflejineTCH TeM, HacKojibKO cnpoc ypaBHOBeuiMBaeTCH npefljio^ce- 
HneM, cjie^yeT jim oho noKopHo 3a cnpocoM mjim nee, Hao6opoT, 
onepencaeT ero, (J>opMMpyn sanpocw noTpe6MTejieM. IIo3TOMy 6ojiee 

KpaCHOpeHMBbIM (J>aKTOpOM pbfflOHHOM ftMHaMMKM HBJLHeTCH TaKOM 

MHTerpajHiHbiM noKa3aTejib, KaK KOHtiOHKTypa pbiHKa. OHa 3a#aeT- 
ca coomnouienueM cnpoca u npedjiodtcenuji, a matcotce xokki/- 
penmHOU 6oph6ou na phiHKe. Ecjim MapKeTMHr nyTKo yjiaBjiMBaeT 
3Ty KOHTbioHKTypy m TeHAeHqpiM ee pa3BMTM# m Kjia^eT mx b ocHOBy 
pbraoHHOM CTpaTerMM, to TeM caMbiM oh 3aKJia^bmaeT <J)yHflaMeHT 
Syaymero ycnexa. 
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1.1. AHATOMIHI I1EJIA 



i. ha noACTyriAX k pbihky 

Kor#a roBopaT 06 yAanjiMBocTM ^ejioBoro nejiOBeKa, oGbihho 
MMeiOT B BMAy, HTO 6My IipOCTO B63eT. To eCTb OH MOtfCeT 

AocTMMb 6ojibiiiMX peayjibTaTOB, He npMjiaran k 3T0My oco6bix ycn- 

JIMM. 

B neM TyT #ejio? Cy#b6a jim dto mjim cTeneHMe o6cTOHTejibCTB 
- b jiio6om cjiynae mctohhmk ycnexa KpoeTca He CTOJibKO b caMOM 
nejioBeKe, CKOJibKo b tom, hto ero oicpytfcaeT. Ii ecjiM Aaace oh co- 
3HaTejibHo nonbiTaeTCH ii36erHyrb ycnexa, tot HacTMraeT ero c He- 

OTBpaTMMOCTbK) CTMXMM. 
TaK JIM 3T0? 

Pa3yMeeTCH, HeT. JlencocTb, c KOTopon y^anjiMBbiw HejioBeK 
ycTpawBaeT cbom #ejia, oG-bHCuneTCH ero BHyTpeHHHM HacTpoeM w 
tom pa6oTOM, KOTopyio oh BbinojiHaeT, nocTOHHHO yrjryGjiHHCb b ee 
cmwcji. M Bpa# jim oh Mor AoSMTbCH ycnexa, ecjiM 6bi He 6mjio k HeMy 
nocTOHHHoro CTpeMJieHMH. IIpaBAa, eMy He o6oMTMCb m 6e3 aojim 

Be3eHMH. Ho M OHO MOHECeT nOHa#o6MTbCH JlMUIb TOMy, KTO y^Ke B3HJI 

Kypc Ha ycrfex. 

3to ocoGeHHO Ba?KHO Ha noflCTynax k pbiHKy. KaK m jiioGan 
KOMnoHeHTa 6M3Heca, 3axBaT ero He MO^KeT MMeTb caMOAOBjieiomero 
3HaneHMH. Becb ero cmmcji 3aKJiK)HaeTCH b tom, htoGw o6ecneHMTb 
AOCTM^KeHMe o6mero ycnexa. Ecjim MapiceTMHr OTopBaH ot KOHeHHbix 
opiieHTMpoB 6M3Heca, oh M3HanajibHO oGpeneH Ha 6ecmiOAHocTb. 

1.1. AHamoAiUA deAa 

*1to Mo#ceT cjiy^CMTb MepMjioM ycnexa b 6M3Hece? B neM HaM- 
6ojiee eMKO BbipasKaeTcn ero MHTerpajibHbiM o^c^eKT? KaKOB rjiaB- 

HbIM KpPITepMM erO COCTOHTeJIbHOCTH? 

B ocHOBe 6M3Heca BcerAa jie^KMT cTpeMjieHiie k npn6i>iJiM. Be3 

Hee Tpy^HO npe^CTaBMTb ce6e ycTOMHMByio AeHTejibHocTb <f>MpMbi, 
He roBopn y#ce o ee nponBeTaHMM. M ecjin eft He y^acTCH o6ecneHMTb 

"pa3yMHbIw" ypOBeHb npwGblJIM, O KaKOM pa3BMTMM MoaceT matm 

penb? 

KoHeHHo, pa3Mep 3tom npnGbijiM bo MHoroM 3aBMCMT ot ycjio- 

BMM AGHTejIbHOCTM, CTMXMMHOM Mrpbl pblHOHHblX CMJI M flaJKe TaKMX 

cjiynaiiHOCTeM, KOTopbie hmkto He b CMJiax npe^BMAeTb. Ho, noaca- 
Jiyii, b eme 6ojibmeM CTeneHM oh o6ycjioBJieH yMejibiM pyKOBO act- 
bom, KOTopoe onwpaeTCH Ha AewcTBeHHbiM MapneTMHr. 

Ctomt jim y^MBjiHTbCH, hto KOMnjieKc MapKeTMHra, npaKTM- 
KyeMbrfi cJdmpmom, HanpnMyio CBH3aH c #ocTMttceHMeM npnGbuiM? OHa 
npoHM3biBaeT co6om Bee peuieHMH, npwHMMaeMbie OTHocMTejibHO pbi- 
hohhwx 4>aKTopos. nosTOMy TaK Ba^KHO pa3o6paTbCH b ee npMpo/je. 



i? 



lEHIMMil 



3a KaKoe 6bi &ejio hh BSHJiacb cJDMpMa, eM He H36eflKaTb on- 
peAejieHHbrx pacxo#OB. Ohm MoryT 6biTb npesiviepHbiMM iijiii hmhtohc- 

HblMM, HO 6e3 HPfX He CTOMT M AyMaTb 06 M3BJieHeHMPl npwGblJIM. B3H- 

Tbie BMecTe, smu pacxodhi cocmaejuiwm 6todotcem cfiupMht, koto- 
pbiM orpaHMHMBaeT ee B03M0HCHbie #eMCTBMH. Mohcho, KOHenno, Ha- 
pyniMTb ero Tpe6oBaHMH, ho 3to npeBaTO THHcejibiMM nocjie#CTBM*i- 
mm. B OTJiMHue ot rocyzjapcTBa, cJ^PipMa He BnpaBe nenaTaTb RenbTii, 
a 3HaHMT, en HeneM noKpbiTb #ecJ)MUMT CBoero 6KWKeTa. Ecjtm pac- 
xo^bi cf)MpMbi He KOMnenciipyiOTCH ee #oxoAaMPi, ei ^ r p 3HT HeMM- 
HyeMoe 6aHKpoTCTBO. 

O^HaKO 3aTpaTbi, npoM3BOAMMbie cJdmpmom, He BnojiHe o#ho- 
poAHbi. II flejio TyT He b tom, OTKy#a 6epyTCH cpe^cxBa, m Kyfla ohm 
HanpaBJiHKDTCH. ropa3^o BaHCHee to, KaK ohm pa3JiMHaK)TCH no cbo- 
eMy xapaKTepy. 



DoCTOHHHbie 3aTpaTbi 
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flejrrenbHOCTb 

Cpe^w pacxoAOB 4>MpMbi mohcho Bbi^ejiMTb, npeacfle Bcero, no- 
cTOHHHbie 3aTpaTbi. 

Ohm Majio 3aBMCHT ot BbinycKa npoflyKUMM m o6nbeMa npo^a^K 
m CBH3aHbi, rjiaBHbiM o6pa30M, c no,zmep>KaHJieM caMOM /jenTejib- 
hoctm 4>MpMbi. PIx, KaK npaBMJio, Hejib3H M36e^caTb, fla^ce ecjiM 
CHHTb c npoM3BO#CTBa HacTb M3#ejiMM MJiM OTKa3aTbCH ot npe#o- 
CTaBjieHMH pn^a ycjiyr. 

K TaKMM M3^epHCKaM OTHOCHTCH aM0pTM3aUMH OCHOBHblX 

cpe^cTB, cyMMbi, noTpaHeHHbie Ha cTpaxoBaHMe, oiuiaTa Tpy^a yn- 
paBJieHnecKoro nepcoHajia, HeKOTopbie HajioroBbie njiaTeacM m flpy- 
rwe BbnuiaTbi. Bee ohm npe^cTaioT b fleHencHOM BbiparaeHMM m hb- 
jihiotch cKopee 4>yHKUMeM BpeMeHM, HencejiM MacuiTa6oB fleHTejib- 

HOCTM. M, eCJIM, HanpMMep, "3aMOp03MTb" npOM3BOflCTBeHHbie MOIH- 
HOCTM, DTO He M36aBMT (|>MpMy OT 3HaHMTejIbHOM HaCTM nOCTOHHHblX 

3aTpaT. 

B cboio onepeAb, nocTOHHHbie 3aTpaTbi noflpa3flejiHK)TCH Ha 
npHMue m KocBeHHBie. IIpHMbie M3flep5KKM Henocpe^cTBeHHO CBH3a- 
Hbi c KOHKpeTHbiM accopTMMeHTOM TOBapoB mjim nporpaMMOM Aea- 
TejibHOCTM c|)MpMbi m c mx npeKpameHMeM MoryT 6biTb ycTpaHeHbi. 
Hto ace KacaeTca KOCBeHHbix 3aTpaT, to k hmm npHHafljieHcaT cpefl- 
CTBa, pacxoAyeMbie Ha coaepacaHMe (J>HpMbi b uejioM. 

He MeHee Ba^KHyio pojib MrpaioT ajih c^MpMbi nepeMeeHwe 3a- 
TpaTbi. 



r 



14 



1,1, AHATOMIHI HEJIA 

nepeMeHHbie 3aTpaTbi 




AenTenbHocrb 



Ohpi BKJiioHaioT b ce6a pacxo^bi Ha cbipbe pi MaTepwajibi, npn- 
Mbie Tpy,zi;o3aTpaTbi pi nacTb HaKJia^Hbix pacxo^oB (KOMPiccpioHHbie 
B03HarpajKAeHPia, ckh#kh pi t. j\.). Mx BejiPiHHHa KOJie6jieTCH BMecTe c 
AMHaMMKoii BbinycKa npoAyKniiPi pi o6-beMa npo#a>K, ecjiw, KOHeHHo, 
He npoMexoAMT cepbe3Hbix pbiHOHHbix ii TexHOjioninecKHX C£BPiroB. 

IlepeMeHHbie saTpaTbi hbjihiotch, no cyinecTBy, tom AOJien 
pacxoAOB, KOTopyK) HeTpy/nio nojiHOCTbio pacnpe^ejiMTb Me^K^y ot- 
AOJibHbiMii BM^aMii npo#yKii,PfPi. Ohm MoryT 6biTb BbiparaeHbi KaK b 
^eHe^CHow c|)opMe, TaK it b BPme npoijeHTa ot cyMMbi peaJiM3auHJi 
pijipi ce6ecTOPiMOCTM npoayKijMW. M, b oTJiPinpie ot nocTOHHHbix Pi3- 
AepHceK, nepeMeHHbie sarpaTbi OKa3braaiOTCH c£>yHKU,Piepi .zjeHTejib- 
hoctm, npeACTaBJieHHOii b KOJiPinecTBeHHOPl c}3opMe. 

Pacxo^bi Ha cbipbe pi MaTeppiajibi othochtch k nepeMeHHbiM 
3aTpaTaM nocTOJibKy, nocKOJibKy pix mojkho tohho PiCHPtcjiPiTb rjih 
KaHCAOii eAMHMu;bi npoAyKUPiPi. Cio^a He bxo^ht Pi3Aep>KKPi, KOTopbie 
Henocpe^CTBeHHO He nepeHoCHTCH Ha bhobb co3AaHHoe Pi3#ejipie pijipi 
He pacnpe^ejiaiOTCH nponopijuoHajibHO Me^c^y npoAyKTaMPi mjim yc- 
jiyraMPi. Tomho TaK Hce b npHMbix Tpy^03aTpaTax He y^piTbiBaiOTCH 

paCXO^bl, He CBH3aHHbie C PI3rOTOBJieHMeM KOHKpeTHblX TOBapOB. 

IIppiTOM caM xapaKTep npoBo^piMbix pa6oT He WMeeT pemaiomero 

3HaHeHHH. 

3aTpaTbi Ha ojxvm pi tot #ce BH£ aenrejibHocTPi - cicasKeM, Ha 

TeXHHHeCKPlM KOHTpOJIb npoAyKijPfn - MoryT KBaJIn4>MI4PipOBaTbCH PI 

KaK npHMbie, m KaK KocBeHHbie. Ecjipi oh HBJineTCtf Rjm (JjpipMbi no- 
ctohhhoii cJDymcijpieji, pi, cTajio 6biTb, pacxo^bi Ha Hero ^ejiHTCH Me^c- 
py OT#ejibHbiMPi npo^yKTaMM m ycjiyraMPi, - 3to np^Mbie 3aTpaTbi. M, 

HaoSopOT, OHPI 6y^yT CHPITaTbCH KOCBeHHblMH, eCJIPI KOHTpOJIb HOCMT 

BToppiHHbiM xapaKTep h He mo^kct 6mtb conp*DKeH co BceM o6i>eMOM 
BbinycKaeMOPl npoflyKijPiM. 

HaKOHei^, npoMeacyTOHHoe MecTo cpeflM pacxo#oB, npopi3BO- 
AMMbix c})MpMOH, 3aHPiMaK)T ycjiOBHO nocTOHHHbie (nojiy nepeMeH- 
Hbie) 3aTpaTbI. K HUM OTHOCHTCH, HanpPIMep, PI3Aep5KKM, CBH3aHHbie 

c o6cjiy^KMBaHMeM npopi3BOflCTBeHHbix Moin,HOCTepi, onjiaTa KOMMy- 
HajibHbix ycjiyr, pacneTbi 3a Tejiec})OHHyio CBH3b, OT#ejibHbie bpiabi 

CTpaXOBaHMH PI T. R. B HMX CHJieTaiOTCH BOe^PIHO KaK nOCTOHHHbie, 

TaK m nepeMeHHbie <J>aKTopbi. IIooTOMy ohpi, c oahom CTopoHbi, TaK 
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pp[)H()K|]y 



mjim MHaqe saBMCHT ot pa3Maxa flejrrejibHOCTM djpupMhi, a c flpyrofi 
HeycTparoiMbi nojmocTbio #a?Ke Tor^a, Kor^a OHa npMocTaHOBjieHa. 
TaKHe aaTpaTbi hocht cocTaBHOM xapaKTep. 

Ycjiobho nocTosiHHbie 3aTpaTbi 




2 3 4 5 6 7 

fle5TTeJ1bHOCTb 



Ohm pacnaflaiOTCH Ha #Ba BeKTopa, cyMMa KOTopbix m onpe- 
Rejiner BejiMHMHy ycjioBHo iioctohhhmx 3aTpaT. IlepBbiM M3 hmx bbi- 
pancaeT HeM3MeHHeMyio nacTb stmx M3Aep$KeK, a BTopoii - flojuo 3a- 

TpaT, npMXOflHmMXCH Ha TOT MJIM MHOM O&beM fleHTeJIbHOCTM. 

TaKMM oBpasoM, cMeTa 3aTpaT, noAroTOBjieHHan cjdmpmom, #o- 
jDKHa BKJHO^aTb b ce6n Bee TpM HanpaBJieHMH pacxoflOB. Tojibko b 
3tom cjiynae OHa mohcct 3a#aTb neTKMe m BMecTe c TeM rn6KMe opw- 
eHTPipbi 6n3Heca. K TOMy 3Ke Hy^KHO yHMTbreaTb m B03M0>KHbie ot- 
KJiOHeHMH ot npwHHTbix CTaHflapTOB. flaace b tom, hto KacaeTCH no- 
ctohhhhx 3aTpaT, ohm MHor^a ^ocTMraiOT 20 npoqeHTOB b Ty mjim 
Apyryio CTopoHy. Hto ace roBopMTb o Tex M3^ep>KKax, KOTopbie no 
npMpo^e CBoeM hocht M3MeHHMBbiii xapaKTep? 

O^HaKO 3aTpaTbi T noHeceHHbie cJ>MpMOM, nppio6peTaiOT cmmcji 
jiMiiib Tor^a, Kor^a eii yzjaeTCH npo^aTb cboio npoAyicijMio m He npoc- 
to B03MecTMTb mx, ho m nojiy^Tb onpe#ejieHHyio npu6i>ijii>. 

Kan ee paccTOTaTb? KaKMM o6pa30M mohcho y3HaTb, HacKOJib- 
ko ycneuiHa #eHTejibHOCTb dtom 4>MpMbi? 

Bee oSctomt AOBOjn>HO npocTO, noica cJmpMa npoM3BO#MT oamh- 

eflMHCTBeHHBIM TOBap. B 3TOM CJiyHae HySECHO TOJIbKO BblHeCTb M3 

cyMMbi peajiMsauMM bcio coBOKynHocTb ocymecTBjieHHbix pacxoAOB - 
m onpe^ejiMTCH ee BajioBan npM6buib. 



CyMMa peajiM3au,HM 


1200000 py6. 


CoBOKynewe 3aTpaTbi 


980000 py6. 


BajiOBaa npn6bijii> 


220000 py6. 



Ho KaK 6biTb Tor^a, Kor^a OHa BbinycnaeT MHoacecTBo npo- 
^yKTOB mjim 0Ka3biBaeT HecicojibKo BMflOB ycjiyr? y^acTCH jim pac- 
npeAejiMTb Merafly hmmm nocTOHHHbie 3aTpaTbi? Ha Kaicyio BejiMHMHy 
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1.1. AHATOMHH HEJIA 



cKoppeKTwpoBaTb npMObiJib, M3BJieHeHHyio M3 Toro MJIM MHoro TOBa- 
pa? 

M05KHO, KOHeHHO, pa36MTb nOCTOHHHbie M3flep>KKH Ha HMCJIO 

bw^ob npo#yKijMM pi nopoBHy ynecTb pix b ce6ecTOMMOCTM Ka^c^oro 
ee BM^a. Ho 3to HeMMHyeMO npMBe#eT k MCKaaceHPiio peajibHoft Kap- 
TiiHbi othocaihmxch k hum nppi6biJiepi m y6biTKOB. MeHee Bbiro#Hbie 
TOBapbi noKa^cyTCH 6ojiee npMBjieicaTejibHbiMM, a BnojiHe .zjocTOMHbie 

- OTKaTHTCH Ha BTOpbie pOJIPl. TeM CaMbIM pyKOBO^CTBO 4)MpMbI 6y- 
#eT BbIHy$K#eHO npMHMMaTb peineHMH, OCHOBblBaflCb Ha JIOHCHblX 

oueHKax. 

IIpefl;nojio>KMM, Heicatf 4>npMa "KiipMjijiMua" BbinojiHHeT ppa. 
BM#a ycjiyr: nenaTaeT peKJiaMHbie jimctobkm m 6pomiopbi m nepenjie- 

TaeT KHM2KKM. Ilppi 3T0M B ee paCnopH^KeHMIi HaXO^HTCH OTJIWHHOe 

nenaTHoe o6opy#OBaHPie m uejibiii urraT KBajiMc|)MUMpoBaHHbix pa- 
6othmkob, KOTopbie ero o6cjiy$KMBaK)T. HeyAMBMTejibHO, hto ycjiyra, 
CBH3aHHan c TMpajKMpoBaHneM 3aKa3aHHbix MaTeppiajioB, npMHOCMT 
ew jibBMHyio aojho BbipynKM. Hto me KacaeTCH nepenjieTHoro /jejia, 
to mm 3aHMMaioTCH £Ba cTapbix MacTepa - npaKTMHecKM BpyHHyio, m 
ohm eflBa cnpaBJiHiOTCH c nocTynaiomMMPi 3aica3aMM. IIosTOMy #ojih 
ero b cyMMe peajiM3auMM BecbMa He3HaHMTejibHa. 





/ nenaTHoe AeJio Y IlepenjieT 


CyMMa 
peajiH3an,uif 


7700000 py6. 


1300000 py6. 


IlepeMeHHbie 
3aTpaTw 


6400000 py6. 


570000 py6. 


"OcTaTOK" 


1300000 py6. 


730000 py6. 



Tenepb nocMOTpwM, Kaican M3 ycjiyr, 0Ka3breaeMbix "KwpMJi- 
jiMuepi", Sojiee npn6biJibHa. Ecjim #onycTMTb, hto ee nocTOHHHbie 3a- 
TpaTbi cocTaBMjm 3a oTHeTHbiw nepwoA 1600 tmc. py6., to npn^eTCH, 
pa3flejmB mx nopoBHy, cnwcaTb Ha KaaKAbiM bm# ycjiyr no 800 tmc. 
py6. npw6aBMB mx k nepeMeHHbiM 3aTpaTaM, nojiyHMM BejiMMMHbi co- 
BOKynHbix M3^ep^KeK - 7200 Tbic. py6. pjin nenaTHoro m 1370 Tbic. 
py6. Rjin nepenjieTHoro Rejia. ConocTaBMB mx c BbipyHKOM, nojiyneH- 
hom ot KaMc^oro BM#a ycjiyr, oSHapyacMM, mto nenaTHMKM o6ecneHM- 
jim 4>wpMe npM6buib b pa3Mepe 500 Tbic. py6., a nepenjieTHMKM, Ha- 
o6opoT, HanecjiM y6biTOK, paBHbiM 70 tmc. py6. E^MHCTBeHHbiM bbi- 

BOfl, KOTOpbIM MOJKHO GbUIO 6bl C#ejiaTb M3 TaKMX paCHeTOB, - 3TO 

HeMe^JieHHoe 3aKpbiTMe neperuieTHOM MacTepcKOM. 

Me^K^y TeM Tanoe peiueHMe 6buio 6bi nonpocTy 6eccMbicjieH- 
HbiM m HaHecjio 6bi ymep6 nepcneKTMBaM cJdmpmm. CoBepmeHHo one- 
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Dl IS IMMfflifAlI 1 mHIH 



BMAHO, HTO nOCTOHHHBie SaTpaTbl, np0P13B0^HMbie (fcwpMOM, B OCHOB- 

hom othochtch k nenaTHOMy Rejiy. Pacxoflbi Ha nepenjieTHPiKOB 
npaKTM^ecKM cbo^htch k pix 3apa6oTHOPt miaTe pi BMecTe c MaTe- 
pwajiaMH cocTaBJiaiOT 44 npoqenxa ot cyMMbi peajiPisaqiiPi. K TOMy 
me cnpoc Ha mx ycjiyni Bnojme #onycKaeT AajibHeplmee pacimipeHPte 
AeHTejibHOCTPi. 

Hto TKe KacaeTCH nenaTHPiKOB, to Ha hpix nppixofliiTCH rjiaBHan 
racTb 3KcnjiyaTaqnoHHbix pacxo^oB, a nepeMeHHbie 3aTpaTbi oxBa- 
TbiBaiOT 85 npoi^eHTOB Been BbipyHKH. PI yme noSTOMy pix ycjiyrn 

M05KHO CHPITaTb npaKTPIHeCKPI y6bITOHHbIMPI. IlHblMM CJIOBaMM, Ta He- 

6ojibinaH nppiGbijib, KOTopyio Bee me y^aeTca nojiynpiTb "Kmpmjijipi- 
qe", o6ecneHPiBaeTCH piMeHHo ycptJiMHMM nepenjieT^MKOB. M, ecjiPi 3a- 
KpbiTb pix MacTepcKyio, to y6biTOHHOPi oKa^ceTCH pi 4>PtpMa b ijejioM. 

KaK me 6biTb? 

Haw6ojree npocTOPi cnocoG mSemsiTh stop! jioByiiiKPi - 3to 06- 
paineHPie k HMCTOMy Roxojiy. 

HtlCTblM flOXOfl 







4 
To Bap 



Oh npeflCTaBjineT co6opi pa3Hui^y Meotcdy e-bipyHKou om pe- 
cuiu3ai}uu npodyicquu u eceu cyMMoii nepeMenntix 3ampam. 

TaK, ecjiPi o6-beM npoAam Toro pijipi praoro TOBapa roctwt 1 mjih. py6., 
a nepeMeHHbie M3RepmKii cocTaBMjiPi 700 thc. py6., to HPiCTbipl ro- 
xor, nojiyneHHbipl 4>pipMOM, 6yAeT paBen 300 Tbic. py6. 

3tot noKa3aTejH>, BbipamaeMbiii b ReHemiioft 4>°P Me > HymeH 
noTOMy, hto oh no3BOJineT onpeflejiprrb Henocpe#CTBeHHyio 0T#any 
ot KamROTo TOBapa. Ee momcho picnpicjiMTb He npocTo rjih OT^ejibHO 
b3htwx BM#oB npoAyKijwpi; Rame b npe#ejiax o#Horo m Toro me burr 

HPfCTblPl ROXOR MOJKeT BapbPipOBaTbCH B 3aBPfCMMOCTPI OT ypOBHH CKPI- 

Aok, omiaTbi TpaHcnopTHbix ycjiyr pi Apyrwx pacxo^oB. K TOMy me 
ero oflpmaKOBo yao6HO cooTHoewTb KaK c oS'beMOM npofla^c oT/jejib- 
Hbix TOBapoB, TaK pi co Bcept cyMMOpt peajiPi3anPiPi, nojiyneHHOM cJ)Pip- 

MOH B OTHeTHblM HeppIO^. 
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1,1. AHATOMIHI IIFJIA 

Oco6eHHO Ba^KHO OTHouieHiie nwcToro /joxo/ja k oG'beMy npo- 
rslok. Oho npeACTaBjiaeT coGom nopiviy HMeroro floxo^a. 

HopMa HMCToro AOxoAa 
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3T0 TOT BlOia^, KOTOpblH BHOCHTCH TeM MJIM WHbIM TOBapOM B 

KOMneHcaijMio nocTOHHHbix 3aTpaT. TaK, b npe#bi#ymeM npiiMepe 
OHa Bbipa^caeTCH KoacjDC^pmMeHTOM 0,22, mjim cocTaBJineT 22 npoijeH- 
Ta. HopMa HMCToro floxo^a ehidejuiem UMenno my nacmh e-bipyn- 
ku, U3 Komopou (popMupyemca npu6i*Ji'b. 



npn6blJlb 



O 

2 
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KaK ase BbiHBMTb npw6biJib dpwpma, onnpancb Ha ee nwcTbiH 
Aoxoa? 

JXjir qtoto HyncHo onpe^ejinTb pa3Himy MeoKjjy hmcthm w 
xo^om m Bceii cyMMOM nocTOHHHbix 3aTpaT, npoM3Befl;eHHbix 4>MpMoii 
b oTHeTHbiii nepwo^ Ecjim OHa nojioacMTejibHa, ee BejiMHMHa cooTBeT- 
CTByeT AocTwrHyTOM npw6buiM. Ecjim »ce cyMMa nocTOHHHbix 3aTpaT 
npeBbiuiaeT pa3Mep HMCToro roxorsl, 3HanMT, nojiyneH y6biTOK. 



JJ_ 
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y6b!T0K 




To Bap 



M6o c|mpMa He cyMeeT #a$Ke BepHyTb b nojiHOM o6i>eMe Te 
cpeACTBa, KOTopbie BjiosKeHbi b npoM3Bo#CTBo u c6biT ee npo#yKijMM. 





/ IlpM6l>IJIb y6l>ITOK 


CyMiwa peajiM3ai;xni 


2500 py6. 


1800 py6. 


IlepeMeHHwe 3aTpaTM 
npe,neJii»HiJM aoxofl 
IloCTOflHHWe 3aTpaTu 


1900 py6. 
600 py6. 
300 py6. 


1650 py6. 
150 py6. 
300 py6. 


IIpuGbuib 


300 py6. 


150 py6. 



B 3tom CMbicjie nocmoHHHue 3ampamu npedcmaeAsiiom 
co6ou KpumuuecKyio eeAununy, 3adaiou^yro MunuMOJVbno do- 
nycmuMhiu pa.3Mep uucmozo doxoda. Oh He MoaceT 6biTb MeHbiue 
mx cyMMapHoro SHaneHMH, ecjiM (£>MpMa He ^cejiaeT 0Ka3aTbcn 6aH- 
KpoTOM. A b tom cjiynae, Kor^a hmctwm #oxo# paBeH nocTOHHHbiM 
3aTpaTaM, oHa Haxo^MTCH b To^oce 6e3y6wTOHHocTM. 

3to 3HaHMT, mto oS^eM ee iipo^aac eflBa cnoco6eH o6ecneHMTb 
qMCTbiw floxofl, KOTopbiii jiMuib KOMneHCMpyeT nOCTOHHHbie 3aTpaTbi. 
Tyr mojkho yrae He 6oHTbCH y6biTKOB, ho Bpn# Jim ctomt Bcepbe3 
paccHMTbiBaTb Ha npw6bijib. ToMKa 6e3y6biTOMHOCTM BbipaacaeT co- 
CTOHHwe xpynKoro paBHOBecua, Kor#a jno6bie KojieGaHMH npo#a$K 
MoryT nocTaBMTb cJ>npMy Ha rpaHb 6aHKpoTCTBa. 

O^HaKO BbipyHKa, OT KOTOpOM 3aBMCMT HHCTbIM AOXOfl - M CO- 

oTBeTCTBeHHo npn6biJib, - o6ycjioBJieHa He TOJibKo oGi^eMOM npo,zja>K 
(b HaTypajibHOM BbipattceHHw), ho m ijeHaMH, no KOTopbiM ohm coBep- 
uiaiOTCH. HeM Bbime 3tm ueHbi, TeM 6ojibuieii 0Ka3biBaeTCH cyMMa 
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1.1. AHATOMWI IIEJIA 



Be3y6brroMHOCTb 
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4 
To Bap 



peajiM3ai^JHL Bot noneivty oco6eHHo sa^cHa pa3yMHan i^eHosan no- 
jiHTMKa, KOTopaa, c o#hom CTopoHbi, no3BOjiaeT eo3Mecmumh npo- 
U3sedenuhie aampam-bi u do6umhcn otcejiaeMozo ypoenx npu6hi- 
jiu, a c flpyrow - npuHiiMaem e pacuem KOH'b'iOHKmypy phiHKa u 
cmpeMumca docmuHt> MaiccuMcuvbuozo c6i*ma npu dannhix yc- 

AOBZUIX. 

Ho MMeHHo noTOMy, hto npnGbuib HBJiaeTCH rjiaBHMM 3ajioroM 
^ejioBoro pocxa, 3a Hew Hy>KeH rjia3 rsl rjia3. Ctomt flonycTHTb Ma- 
jieiiiiiiiM npoMax b ee oTCJieflKHBaHMM - m oh MonceT o6epHyTbcn 6oJib- 
ihwmh y6brncaMM. IToaTOMy KOHTpojib 3a npw6buibio AOJiaceH HOCMTb 
TOTajibHbiw xapaKTep - ot ee njiamipoBaHMH ao npoBepKM nyrb jim He 

KaJKAOM CTaTbM 3aTpaT, 

B ocHOBe TaKoro KOHTpojia floJDKeH JieacaTb njiaH no npn- 
Gbijim. OrnpaBHow nyHKT #jih Hero - oto nporH03 c6brra, KOTopbiw 
oijeHMBaeT oGteM 6y;jymjfx npoflaac npw £aHHOM ypOBHe ijen. TeM 
caMbiM 3a#aeTCH m oHCM/jaeMaa cyMMa peajmsaijHM. 3aTeM cocTaB- 
jineTCH CMeTa 3aTpaT Ha BbinycK HyacHoro o6i>eMa npOAyKUMM. Bbi- 
hth cyMMy 3tmx saTpaT M3 npe^nojiaraeMoii BbipyHKM, cJDJtpMa onpe- 
aejiaeT yposeHb *racToro Aoxo^a, Ha KOTopbin mohcho paccHMTbi- 
BaTb. M, HaKOHeij, yMeHbuiHB ero Ha BejiHHHHy nocTOHHHbix 3aTpaT, 
OHa Haxo^MT pa3Mep CBoew 6y#ymew npwGbuiw, KOTopbiw w CTaHO- 
bmtch rjiaBHbiM opiieHTMpoM ee ftajibHeftniHX ycmiMli. 

IIoctohhho cpaBHMBaa miaHOByio npn6buib c Toft, hto nojiy- 
neHa b tot mjim mhom( oTHeTHbiw nepwoA, 4>wpMa npoBepneT pe3yjib- 

TaTMBHOCTb CBOMX fleMCTBHM, ECJIM (JjaKTHHeCKHH oG'beM npM6bIJIM 

npeBoexo^MT tot, hto 6mji nepBonanajibHO 3aiuiaHwpoBaH, mo^kho 
CHirraTb mx b ijejioM ycneuiHbiMM. H HaoGopoT - ecjiw npnGbuib oica- 
3bmaeTca Hunce Tpe6yeMoro ypoBHH, 3HaHMT, ohm nofljieacaT cepbe3- 
ho# KoppeKTwpoBKe, 

BnponeM, npn6biJib cjiywcMT He TOJibKO KpwTepneM npoayK- 
tmbhoctm 6n3Heca, ho m noKa3aTeJieM i^eHHOCTM caMMX npoRaxc. 
OflHH m Te >Ke cyMMbi peajiMsaiyiM MHor^a npMBOflHT k coBepmeHHo 
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a3JIMHHbIM ypOBHHM npMOblJIM, TaK 5Ke KaK IIOflHaC OftMHaKOBblM 

»a3Mep npn6bijin #ocTMraeTca npw pa3Hbix o6 r beMax npo#a>K. M, 
[To6bi onpeAeJiMTb ueHHocTb npo^a^K, Hy^KHO BbinjieHMTb Ty #ojiio 
ipM6buiH, KOTopyio ohm npMHOCHT cjpnpue. 3Ta aojih mo^kct 6biTb 
ipe^CTaBJieHa KaK b uejiOM no BceM cyMMe peajiM3ainiM, TaK m b 
Dac^eTe Ha Kam%bm oT^ejibHbiM bur npo^yKTOB m ycjiyr. C ee no- 
viombio He npocro paroKMpyioTCH caMM npo#aHCM, ho m onpeflejineTCH 
MecTo Ka^K^ow M3 hmx b o6m,eM nporpaMMe ReHTejihuocm c^MpMbi. 

KoHe^Ho, "cTaHflapTbi" npwGbuiM caMM no ce6e He yKa3biBai0T 
nyTM ycoBepmeHCTBOBaHMH 6w3Heca. CKa^ceM, ee He^onojiy^eHMe 
MO^ceT 6biTb o6ycjioBjieHO KaK HesepHO ycraHOBJieHHbiMM ueHaMM 
mjim Hey^anHbiM MapKeTMHroM, TaK m npe3MepHO pacTOHMTeJibHbiM 
ncnoJib30BaHneM pecypcoB mjim aaace Henpe#BMAeHHbiMH co6biratf- 
mm, noTpe6oBaBiiiMMM ^onojiHMTejibHbix M3^epjKeK. M, HTo6bi Bbinpa- 
BMTb nojio^ceHwe fleji, HynceH cneijMajibHbiH aHajiM3, no3BOJiHK>m,MM 

BCKpblTb npMHMHbl OTKJIOHeHMH OT npMHHTMX CTaH^apTOB. OflHaKO B 
JIK)6oM CJiyHae MMeHHO OHM HBJIHIOTCH, C OAHO& CTOpOHbl, MHflMKaTO- 

paMM coctohhmh 6H3Heca, a c jjpyroid - MepwjiOM ycnexa mjim npo- 
Bajia 4^MpMbL 

HTo6bi ynpaBJiHTb npM6biJibio, Hy^KHO He npocTo 3HaTb ee 
npMpoffy m OTCJieacHBaTb KOJieGaHMH, ho m o6jia#aTb tohhmmm CBe#e- 
hmhmm KaK o Heft caMow, TaK m o ee npe^nocbiJiKax m ocHosaHMax. 

Ka3aJI0Cb 6bl, flOCTaTOHHO nOJIHbIM HCTOHHMKOM MX HBJIHeTCH c£)MHaH- 

coBan OTHeTHocTb c|>MpMbi. OflHaKO 3arB03^Ka b tom, hto npe^cTaB- 
jieHHbie b Hen AaHHbie othochtch k npouuioMy m He b cMJiax oG'bnc- 
HMTb, HeM oGycjiOBJieH pa3Mep nojiyneHHOM npnGbiJiM, a rjiaBHoe - 
nero omM^aTb b 6y;rymeM. IIoOTOMy MHCjpopMauwH o npM6bijiM #ojttK- 
Ha BKJnonaTb b ce6n OTBeT Ha pnjx BonpocoB, Tpe6yK>mMx yrjiy6jieH- 
Horo pa36opa p*ma 4>MHaHC0Bbix noKa3aTeJieii: 

♦ Hto npMBejio k yMeHbuieHMK) npw6buiM - CHMHceHMe ueH, 
pocT M3^ep^ceK mjim He BnojiHe y#a*iHaH cTpyKTypa npe/yioaceHMfl? 

♦ Mohcho jim yMeHbuiMTb i^eHbi Ha npe^JiaraeMbie TOBapw, c 
TeM HToSbi yBejiMHMTb oGi^eM c6biTa m 3a^eMCTB0BaTb nycTyiomMe 

MOIUHOCTM? 

♦ IIoBJiMHeT jim ruiaHMpyeMoe yBejiMHeHMe npo^a^c Ha pa3Me- 
pbi npM6biJiM, m KaK cooTHecTM MacniTa6 npeflCTOHmeM #eHTejib- 

HOCTM C Heo6xOflMMbIMM M3#ep3KKaMM? 

EcTecTBeHHo, hto ^aHHbie 06 otmx noica3aTejiHX aojihchm ho- 
CMTb He ctojibko 4>aKTMHecKM#, CKOjibKO aHajiMTMHecKMft m nporHoc- 
TMHecKMft xapaKTep. KjnoneByio pojib b hmx MrpaiOT othioab He Te 

nOHHTMH, KOTOpbie HaXOflHTCfl B IjeHTpe BHMMaHMH (J)MHaHCOBbIX AO- 

KyMeHTOB. K hmm OTHOCHTCH, npe?Kfle Bcero, nepeMeHHbie m no- 

CTOHHHbie 3aTpaTbI, TOHKa 6e3y6bITOHHOCTM M HMCTbIM JSjOXOJ^ 

HTo6bi MSBJie^b npM6wjib, Hy^cno npo^TH TOHKy 6e3y6wTO i i- 

HOCTM. 
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1.1. AHATOMIHI JKJ1A 



Cxeiua 6e3y6biT04HOCTM 
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CyMMa peariM3auMM 



-ToHKa 
6e3y6biroHH0CTM 

J1i*mr pocra 
oGbeMa npoflarc 

riocrcmmbe 
3aTpaTbi 



ripw6bijib HanpHMyio CBH3aHa c oS'beMOM npo^a^K. HeM Bbiiue 
cyMMa peajiM3ai^MM, TeM 6ojibine b o6in;eM cjiynae npw6bijib, Ha ko- 

Topyio CTOP1T paCCHHTblBaTb. II 3TO noTOMy, HTO 3aMeTHyio AOJIK) B 

H3^ep>KKax cocTaBjiaiOT nocTOHHHbie 3aTpaTbi t KOTopbie cjia6o 3aBM- 
cht ot ypoBHfl npoM3BO^CTBa. CoKpanjeHMe npoAa^c HeM36etfCHO npw- 
boamt k y6biTKaM, ecjin He y#aeTCH KOMneHciipoBaTb ero noBbiuie- 
HiieM nx KanecTBa. II, Hao6opoT, pacxo^bi Ha yBeJiMHeHPie c6biTa He 
03HanaK)T #onojiHMTejibHbix 3aTpaT, ocymecTBjiaeMbix 3a cneT hmo 
Toro £oxo#a. 

OneBMAHo, hto pocT npofla^K b npMHijMne BecbMa ^KejiaTejieH 
AJiH jno6oM 4>npMbL Ho 6e^a b tom, hto ero He Bceiyja mohcho o6ec- 
nenwTb npn flaHHOM ypoBHe nocTOHHHbix 3aTpaT. HepeflKO ajih 3Toro 
npMXOflMTca BbiMCKMBaTb HOBbie cpe#CTBa m paciHMpHTb MacuiTa6bi 
caMoro npow3BOACTBa. A 3HaHMT, paCTeT m ypoBeHb nocTOHHHbix 3a- 
TpaT, cABKraa BHM3 Hanajio jimhmm pocTa o6iaeMa iipo^am. IIoaTOMy 
Ba)KHO He ynpHMoe cxpeMjieHMe k yBejiMHeHMK) c6biTa, a cooTHome- 
Hwe Me^cfly cyMMoii peajin3ai^wM m coBOKynHocTbio noHeceHHbix M3- 
AepxceK. no-BMAMMOMy, Hy^KHo floSwTbCH TaKoro ypoBHH npoflaaK, 

npil KOTOpOM, C OftHOM CTOpOHbl, #OCTaTOHHO BblCOK ypOBeHb HMCTOrO 

AOXOAa, a c #pyroii - HeT 3HaHMTejibHoro pocTa nocTOHHHbix 3aTpaT. 

CjiynaeTca m TaK, hto pyKOBO^CTBo t£>MpMbi Ha^MHaeT coMHe- 
BaTbCH b npn6bijibHocTM Tex mjim MHbix npo^yKTOB m ycjiyr. Tor#a 
oho npn6eraeT k cpaBHeHMio mx noKasaTejien co BceM cocTaBOM oc- 
TajibHOM npoAyKiprM. Haw6ojiee npocToii w nojie3HbiM MHCTpyMeHT, 

II03B0JIHI0mMM npOBeCTM TaKOM aHajIM3, - 3T0 KOM6MHMpOBaHHaa 

cxeiwa 6e3y6wTOTHOc™. C ee noMOiijbio mohcho peuiMTb, ctomt jim 11 
Aajibine paGoTaTb c KOHKpeTHbrM TOBapoM, mjim jiynuie ero mckjiio- 

HMTb M3 HOJIH fleHTejIbHOCTM (})MpMbI. 
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KoM6nHnpoBaHHa« cxeMa 6e3y6bn*OHHocTM 
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CyMMa peajiM3auMM 
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-♦ — rimnn 6e3y6biroHHOcni 
■•»-■ O&teM npooax no TOBapy A 
-*— nocTOflHHbie aarpaTbi no Toeapy A 
■ Oot^m npofia* no bcbm npo/yiojifti 
-*—• nocTOflHHbie 3arpaTbi no Bceft npojtyKU*w 



ConocTaBjiHH pa3jiMHHbie noKasaTejui, CBH3aHHbie c npw6bi- 
jilk), 4^wpMa onpeAeJineT, BnwcbiBaeTCH jim #aHHbiM TOBap b o6myio 
KapTMHy ee 6n3Heca mjim BbicTynaeT JiMuib b KanecTBe 6ajuiacTa, 
orpaHHHMBan paunoHajibHoe ncnojib30BaHne pecypcoB. 

Bo3bMeM KOHKpeTHbiw npwMep, w Ha HeM npocjieflMM, KaK pa- 
6oTaeT KOM6wHwpoBaHHaH cxeMa 6e3y6brroHHOCTM. 

Bo-nepBbix, TOHKa 6e3y6biTOHHocTM ajih TOBapa A aocTwraeT- 
ch npw 6ojibineM o6i>eMe npo^aHC, HeacejM rjih Bcew npo^yKUMM b 
uejioM. Mhmmm cjioBaMM, HTo6bi Ro6nThCfi 6e3y6biTo i iHOCTM no TO- 
Bapy A, HyjKHo 3axBaTMTb m y#ep>KaTb 6ojiee 3Ha*ttiTejibHyio flojno 
pbiHKa. Bo-BTopbix, npn HecicojibKo MeHbineM o6-beMe nocTOHHHbix 
3aTpaT TOBap A BHeTBepo ycTynaeT ocTajibHOM npoflyKUMH no flojie 
tiMCToro Aoxo^a b o6meM cyuue peajiM3aupiM. A 3Ha^MT, B-TpeTbwx, 
ocTajibHan npo#yicijMfl cjDwpMbi 3HaHMTejibHO npn6biJibHee, HeM TOBap 

A. M B 3TOM CMblCJie OH He B COCTOHHMM C HeK) KOHKypupOBaTb. Ofl- 

HaKo, nocKOJibKy npM onpeAejieHHbix ycjioBMHX oh MonceT OKa3aTbCH 
npn6buibHbiM, oKOHHaTejibHoe peineHwe no HeMy 3aBHCHT ot Toro, 
y^acTCH jim, c o^hom CTopoHbi, noBbicMTb c6wt ocTajibHoii npo^yK- 

UMM, a C ApyrOM - eCTb JIM B03MOHCHOCTb yBejIMHHTb ee npOM3BOACTBO 
6e3 3aMeTHbDC flOnOJIHMTeJIbHblX BJIOSKeHMM. 

TaKMM o6pa30M, cJ)MHaHCOBbie noKa3aTejni, CBH3aHHbie c npM- 
6buibio, o6pa3yK)T ynopHfloneHHyio cucTeMy, b KOTopoM KancflbiM M3 
hkx 3aHMMaeT CBoe oco6oe Mec-ro. Ohm TecHO CBH3aHbi Me^K^y co6om, 
m MajiewuiMe mx M3MeHeHMH npMBOAOT k 3aMeTHOM peopraHM3aqwM 

CaMOM CHCTeMbL M, HTo6bI oGecne^MTb fleMCTBeHHblH KOHTpOJIb HaA 
HMMM, Heo6X0flMMO npeftCTaBMTb MX B3aMMOOTHOUieHMH B BM#e <£op- 
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MyJI, n03B0JIHI0IipiX BblHMCJIMTb 3HaHeHMfl OflHMX noKa3aTejieM, HC- 

xoflH M3 flpyrax: 

• R - V = M, rfle R - cyMMa peajiM3aijMM; V - nepeMeHHbie 
3aTpaTbi; M - *iMCTbiii #0x0,3. 

• R - (V + C) = P, iyje C - nocTOHHHbie 3aTpaTbi; P - npn6buib. 

• C + P = M. 

• M / R = N, rfle N - #ojifl hmctoi-o floxo^a b oG-beMe npo#a$K 

faOXOflHOCTb). 

• C / N = O, rfle O - TOHKa 6e3y6biTOHHocTM. 

• N • (R - O) = P. 

• P / R = T, r#e T - aojih npn6bUDi b o6i>eMe npo^a^c (npw- 

6bIJIbHOCTb). 

KaK me flo6nTbCH yBejiMHeHMH npn6buiM? 
Ecjim oTBJienbCH ot BTopocTeneHHbix fleTajieft, mohcho Bbme- 
jiHTb tpm ocHOBHtix cnoco6a: 

• cHMMceHMe nocTOHHHbix 3aTpaT; 

• yBejiMHeHwe npe^ejibHoro Aoxo#a; 

• noBbiineHwe oG^beMa iipo^aac. 

Ha KaMC^OM M3 3tmx nyTeii BnojiHe mohcho HapaujMBaTb npn- 
6bijib. OflHaKo juiinb b cjiynae, ecjiM, 3a#eMCTBOBaB tot mjim mhom 

4>aKTOp, dpiipMSi Cn0C06Ha MCKJHOHMTb npMBXO^Hll^e 06CT0HTejIbCT- 

Ba, Memaioiipre ero a^eKBaraoMy npoaBJieHMio. IlHane eft rpo3MT He 
TOJibKO coKpameHMe npn6biJieM, ho ^a^Ke y6biTKH. IIo3TOMy, BapbM- 
pyn 3HaHeHMH 3tmx cfcaKTopoB, HyncHo conpnraTb mx apyr c ApyroM. 
Ctomt jim yzjMBJiHTbCH, hto Hepe#KO wcnojib3yeTCH He oapih Ka- 
kom-jim6o cnocoS, a wx onpe#ejieHHoe coneTaHMe? 

O^HaKO CepbeSHblM KOHTpOJIb 3a npM6bIJIbI0 BpHA JIM B03MO- 

tfceH, ecjiw He 3aHMMaTbcn ee iuiaHMpoBaHiieM. BawcHO npeflycMOT- 
peTb He TOJibKO mctohhmkm nojiy^eHMH nppf6bIJIM, HO M MX "KOHc))if- 
rypaipHo", to ecTb cnocoG cjiHTHoro ncnojn>30BaHHH. TeM caMbiM 
6yfleT onpeflejieHO 3HaneHMe 4>aKTopoB, coCTaBjraiomMX npM6buib, 
npM tom ypoBHe npo^a^c, KOTopbift b coctohhmm o6ecne*iHTb <|>MpMa. 

IIpeAnojioMCMM, mcxoah M3 BOSMOHCHOCTeft c6biTa Sbiji ycTa- 
HOBJieH HaM6ojiee npneMJieMbiM oSi^eM npoAaac - KaK c tohkm 3pe- 
hmh od^eMa pbimca, TaK m b pa3pe3e npon3BOACTBeHHbix MomHocTew. 
B stom cjiyqae HyacHo onpe^ejiHTb pa3Mep HMCToro floxo^a m co- 
npanb c hmm ypoBeHb nocTOHHHbix 3aTpaT npM flaHHoii cyMMe pea- 
jiM3auMM. TeM caMbiM oKajKeTcn bo3mohchmm BbiHBMTb npeAnojia- 
raeMbiii pasMep npM6buiM KaK rjih Been npo#yKijMM b ijejioM, TaK m 
AJIH oTfleJibHbix rpynn TOBapos. IIojiyHeHHbie AaHHbie, CBe#eHHbie 
Boe^MHo, npe£ CTaBJiHK>T co6oft miaH no npuSbiJiM , KOTopbift cjiy^CMT 

MHCTpyMeHTOM KOHTpOJIH 3a AeHTejIbHOCTbK) <|)MpMbL 

Pa3JIMHHbie TOBapbl IipMHOCJIT (})MpMe pa3Hblfi HMCTblft aoxoa. 

IIo3TOMy CTOJib BameH m KOHTpojib 3a cTpyKTypoM npo^yKipiM M CO- 

OTBeTCTBMeM 3aiUiaHMp0BaHH0H npMSblJIM B03M0HCH0CTHM KOHKpeT- 

Hbix TOBapoB. Ecjim b iuiaHe BbinycKa npoAyKt^MM ^onymeH KpeH b 
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Dl ME lnllo(ln(]c|lT[ly[)nilA lx] 1 lP[|bi[)H()K|ly 

IIjiaH no npnGbiJiM 



floxo- 

pac- 
xoam 


Bce- 
ro 


IIOCT, 

3a- 
Tpa- 

TM 


Bcero 






Kjiacc 


"E" 


Kjiacc 


"A" 


I 


% 


z 


% 


z 


% 


Pea- 

jiHsa- 


1000D 




10000 


100 


5000 


100 


5000 


100 


MaTe- 
pwajibi 


4000 




4000 


40 


1450 


29 


2550 


45 
8 


Tpyao- 
aaTpa- 

Tbl 


1000 




1000 


10 


600 


12 


400 


HaKJia 

AHbie 

pacx. 


3000 


1000 


2000 


20 


1200 


24 


800 


16 


MToro 
npo- 

H3B. 

3aTpaT 


8000 


1000 


7000 


70 


3250 


65 


3750 


75 


YiipaB- 
3aTp. 


500 


250 


250 


2,5 


125 


2,5 


125 


2,5 


C6bi- 

TOBbie 

pacx. 


500 


250 


250 


2,5 


125 


2,5 


125 


2,5 


§ it 


1000 


500 


500 


5 


250 


5 


250 


5 


Bcero 
3aTpaT 


9000 


1500 


7500 


75 


3500 


70 


4000 


80 
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1.1. AHATOMHJI HEJIA 



floxo- 

A" H 

pac- 

XORbl 

ripM- 

Gwjib 


Bce- 
ro 

1000 


IIOCT. 

3a- 
Tpa- 

Tbl 


IlepeMeHHbie 3aTpaTbi 




Bcero 


Kjiacc "A" 


Kjiacc "B" ! 


z 


% 


z 


% 


I 


% 


IIoct. 
3aTp. 




1500 














Hue- 

Tbrfi 

AOXOA 






2500 


25 


1500 


30 


i 
I 

1000 20 



CTOpOHy TOBapOB C He3HaHMTeJIBHbIM HMCTbIM £OXO#OM, TO BnojiHe 

B03MO^ceH flec|)imHT npttSbuiH Aance npM pacTymeM o6i>eMe npo#a>K. 
HyjKHo KOHTpojiMposaTb KaoKRyio rpynny TOBapoB, nocTOHHHo coot- 
hoch (JjaKTiiHecKMe 3Ha*ieHMH ^^KTopoB, CBH3aHHbix c npMSbuibio, c 

MX nJiaHOBbIMM 3HaHeHMHMM. 

KOHTpOJIb 3a HIlCTbIM AOXOflOM npOH3BOA*fTCH C HCnOJIb30Ba- 

HMeM A»yx noKa3aTejieii: 

1) tmcToro Aoxo^a ajih 4>aKTMHecKoro o6i>eMa npoflaac (M), 
KOTopbiii paBeH npoM3BeAeHMio c^aKTMHecKoro oG^eivia npo^aMc (R) m 
HopMbi hmctoix) floxo^a (N); m 

2) HMCToro Aoxo^a, njiaHWpyeMoro juin npeflnojiaraeMoro o6t>- 
eMa npo^a^K (M*), KOTopbiw paBeH npow3BefleHHio miaHMpyeMoro 
oG^eMa npo#aHC (Rq) m HopMbi hmctofo #oxofla (N). 

CpaBHeHMe 3TMX noKa3aTejiew iio3Bojimt cJ)MpMe ycraHOBMTb, 
KaK M3MeHeHMii o6i>eMOB npo^a^K bjimhiot Ha BeJiMHMHy HMCToro #o- 
xo#a. TaK, ecjiw M* npeBbimaeT M, Heo6xo#HMO yBejiHHWTb peajin- 
3aipno npo^yKi^HM. Ecjim >Ke, HaoGopoT, M 6ojibuie M*, 3HaHMT, c 
oG^eMOM npoA^HC jxejio o6ctomt GjiaronojiyHHO, a KopHM AecJjMUMTa 
npw6biJiH cjie^yeT MCKaTb b ApyroM MecTe. 

KoHTpojib 3a cooTHomeHMeM oGrbeMa npo#a>K m HMCToro aoxo- 
Aa 0Ka3biBaeTca Gojiee HarjiHAHbiM, ecjiw oh coBepuiaeTCH b TaGjiMH- 
hom c{)opMe. 

IIpeAnojiOMCMM, hto Hama 4>npMa BbinycKaeT £Ba npoflyKTa - 

"A" M "B". PaCCHMTaB CBH3aHHbI6 C HMMM nOKa3aTejIM, Mbl MOJKeM 

conocTaBMTb mx KaK MesK#y coGoii, TaK m co BceM npo^KijMeft b 
i^ejioM. 

IIpOBeAH HeCJIOSKHbie BblHHCJieHMH C IUiaHOBbIMM m 4>aKTMnec- 
KMMM flaHHblMH, Mbl oGHapytfCHM, HTO, HeCMOTpfl Ha CBepXIIJia HOBbie 

npo#a>KH, HMCTbiii aoxo# 0Ka3ajica HM>Ke pacneTHoro Ha 20000 pyG- 
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ftp] |n|lo()g|)cHT[)y[lnilA|xi JkT )pQbi()H[lK|]y 

AHajiM3 Dponaac m HMcroro aoxoaa 





Bcero 


IIpoflyKT "A" 


IIpoflyKT "B" 




s 


% 


I 


% 


I 


% 


PeajiM3ai^MH 




IIjiaH 


900000 




300000 




600000 




<E>aKT 


940000 




350000 




590000 




BapwaijMH 
npo^a^K 


40000 




50000 




-10000 




Hhctmm 

flOXOfl 




EjiaH 


255000 


28,33 


105 


35,0 


150 


25,0 


OaKT 


235000 


25,0 


87500 


25,0 


147500 


25,0 


Bapwatpm 

HMCTOIX) 

floxofla 


-20000 


-3,3 


-17500 


-10 


-2500 






jieft. IIpM otom noTepM HMCToro floxo^a CBH3aHbi b ochobhom c npo- 
AyKTOM "A" (87,5 nponeHTa) w Jiwuib b He3HaHHTejibHoii Mepe - c 
npoAyKTOM "B" (12,5 npoijeHTa). OflHaKo BbiHBJieHHbie 4>aKTopbi ca- 
mm no ce6e eme HeaocTaTOHHo onpeflejieHHbi. He MeHee BaacHO ycTa- 

HOBMTb MCTOHHMKM DTMX OTKJIOHeHMM, TO, OTKyA^ OHM IipOMCTeKaiOT 

(M3 o6T>eMOB npoftaac, mx CTpyKTypbi mjim ueH), m pojib Ka>K,noro W3 
hmx b MToroBbix pe3yjibTaTax. 

IIpeMCfle Bcero, onpe^ejiMM rojik> Bapjiaqpiji HMCToro aoxo^a, 
o6ycjioBJieHHbix otkjioh6hhhmm b 06^61^16 npoAawc. Rjih 3Toro cjjaKTJi- 
necKMii o6i>eM peajiMsaijMM (R*) yMHOSKMM Ha 3anjiaHnpoBaHHyio 
HopMy toicToro floxo^a (N): 940000 * 28,3% = 266300. 3aTeM HatffleM 
npoM3BefleHne tom »ce HopMbi Hucroro floxo^a Ha njiaHOBbiw o6i>eM 
npoaaac (R): 900000 * 28,3% = 254700. HaKOHeu., onpe^ejiMM pa3HM- 
uy Meacay AByMH 3tmmm noKa3aTejiHMn: 266300 - 255000 = 11300. 
3Ta BejDfHMHa h coeraBjineT Bapwaujno HMCToro floxoaa, Bbi3BaHHyio 
oTKJioHeHMHMM b o6i>eMe npoflatfc 

IIpw pacneTe Bapwaniiii, CBH3aHHbix co CTpyierypoft npoAaac, 
Heo6xoAMMo BHanajie BbinwcjiMTb npoM3BefleHJifl 4>aKTMHecKoii pea- 
jiM3aipin Ha 3aiuiaHnpoBaHHyio HopMy HMCToro floxoAa no KaacflOMy 
Bn#y npoayicijMH m npocyMMnpoBaTb mx: 

Ri* * Ni + R 2 * * N 2 , 
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1.1. AHATOMIUI IIEJIA 

to ecTb 350000 . 35% + 590000 * 25% = 270000. 

M3 3Toro pe3yjibTaTa cjie#yeT BbinecTb 3HaneHHe HMCToro 
Aoxo^a, paccHMTaHHoro no cJ)opMyjie: R* * N, hjim hhcjio 266000. IIo- 
jiynuM: 270000 - 266300 = 3700. 3to m ecTb BKJiaa, bhochmmh cTpy- 
KTypoii npo^ajK b BapMaunio HMCToro Roxopp. 

Tenepb ocTaeTCH BbiHCHMTb JiMuib pojib ijeHOBoro c^aKTopa. 
fljin OToro Hy^cHo yMHOJKMTb KOJiMHecTBo npo#aHHoro TOBapa Ha 
4>aKTPinecKMM HMCTbiii floxoa, npwxoflHmMwcH Ha eflWHMuy npo/jyK- 
umm, a 3aTeM BbinecTb H3 nojiyneHHoro pe3yjibTaTa npow3BeAeHwe 
3anjiaHMpOBaHHow HopMbi HMCToro ^oxo^a m cJsaKTMHecKoro oB'beMa 
peajiMsauMii. TeM caMbiM y^acTca onpe#ejiMTb, Kanan nacTb BapMa- 
umh HMCToro AoxoAa o6ycjioBJieHa otkjiohchmhmm ueH ot njiaHOBbix 
noKa3aTejieii. 

O^HaKO b HaiiieM cjiynae npM^eTCH M36paTb 6ojiee npocToft, ho 
oKOJibHbiw nyTb. IIocKOjibKy TyT He 3a#aHbi hm KOjinnecTBO npo- 
^aHHoro TOBapa, hm BejiMHMHa hmctoix) floxo^a Ha e^MHimy npo/jyK- 
umm, HTo6bi nojiyHMTb BKjia^ ueHOBoro c|)aKTopa b BapMauMio HMCToro 
Aoxofla, cjie^yeT BbinecTb M3 Hee 3Ha Heroin, Bbi3BaHHbie oTKJioHeHM- 
hmm b o6i>eMe npo^aMc m mx cTpyKType: -20 - 15 = -35. 

3aHeceM nojiyneHHbie flaHHbie b oco6yio Ta6jiKuy: 



4>aKTop 
BapuaE(HH 


Bcero 


IIpOAyKT 

"A" 


IIpORyKT 

"B" 


i ; % 


I 


% 


I 


% 


OTKJIOHeHMH B 

o6i>eMax npo^aac 


11300 




17500 




-2500 


i 


OTKJIOHeHMH B 

CTpyKType npo^ajK 


3700 










OTKJIOHeHMH b ijenax 
Ha npo^yKUMio 

Bcero 


-35000 
-20000 





-35000 






i 


-17500 




-2500 





MOHCHO KOHCTaTMpOBaTb, HTO HOTepM B HI1CTOM flOXOfle UejIM- 
KOM M nOJIHOCTblO BbI3BaHbI OTKJIOHeHMHMM U,eH OT OHCMftaBUIMXCH 

3HaneHMM. Ohm " cbe jim" Becb npMpocT, oSecneHeHHbiit, npetfCAe Bce- 
ro, 3a cneT yBejmneHMH oGt^mob npoftanc m nacTMMHO - mx CTpyKTy- 

POM. ECJIM MCe CHMTaTb pa3,AejIbH0 no BM#aM npOftyKUMM, OCHOBHbie 
nOTepM CBH3aHbI C IipOftyKTOM "A", a MMeHHO - C OTKJIOHeHMHMM B 

ijeHax, no KOTopbiM oh npoflaBajicn. Mx Morjiw 6bi Bbi3BaTb, HanpM- 
Mep, npe3MepHbie ckm#km, 3HanMTejibHbie aojim npMBMJierMpoBaHHO- 
ro c6biTa, cjimihkom 6ojibiiioe yBJieneHwe pa6oTOM c nocpe^HMKaMM, 
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yneHKPi M3-3a HeCOOTBeTCTBHH npOAyKI^MM npMHHTbIM CTaH^apTaM PI 

Apyrpie noAo6Hbie cJ>aKTopbi. ^t 7Ke KacaeTCH npoAyKTa "B", to 
ymep6 ot Hero He ctojib SHanwTejieH (MeHBHie npwMepHO b 7 pa3), Aa 
m c ueHaMPi oh HMKaK He CBH3aH, B stom cjiynae mctohhmkom noTepb 
CTajiH OTKJioHeHMH b oB^eMax npoAa>K. 

OAHaKO, KpOMe PlHCTpyMeHTOB KOHTpOJIH 3a npPi6bIJlbIO, eCTb PI 

o6o6maiomMM KpwTepMM oneHKPi npo#asK. 3to KanecTBO npo^anc, ot 
KOToporo b nepByio onepe^b saBPicprr 3c£>c}DeKTPiBHOCTb c6biTa. 

flonycTMM, c})MpMa npo^ajia nepe3 oapih pi3 KaHajiOB pacnpe- 
AejieHPia npoAyKUPiio Ha cyMMy 1 mjih. py6jieii. IIppi 3tom pasMep hm- 
CToro Aoxo^a cocTaBMji 100 py6jiepi, pijipi 10 nponeHTOB ot peajipisa- 
upipi. B to me BpeMH, no ApyroMy KaHajiy pacnpeAejiHPin mohcho 6biJio 
6bi c6biTb TOBapa Ha 1,5 mjih. py6jiep% ho b 3tom cjiynae npptuiJiocb 
6bi pe3K0 noBbicpiTb ypoBeHb pacxoAOB Ha ero c^yHKUHOHPipoBaHPie, 
HacTOJibKo, hto b prrore nppi6bijib 0Ka3ajiacb 6bi HenppieMJieMO hpi3- 

KOM, P1J1P1 5Ke <J)MpMa HOHeCJia 6bl y6bITKM. 

OrciOAa - Bonpoc: ctopijio jipi c^pipMe nepexoAHTb Ha BTopopl 
KaHaji pacnpe^ejieHPiH? 

OneBMAHO, HeT. M6o Tor^a pacxo^bi na ero o6cjiy>KPiBaHPie 
npeBbicpiJiPi 6bi acjxjDeKT ot BospocuiPix o6T>eMOB npOAam. 

OTKy^a npoiiCTeKaiOT yobiTKH? 

Ohpi B03HMKaiOT TaM, lyje nacTb pacxoAOB, hochiuhx nocTO- 
HHHbiM xapaKTep pi noKpbmaeMbix 3a cneT npoAam, npeBbiuiaeT hpic- 
Tbipl aoxoa, nojiyHeHHbm cJdpipmopi. B cbok) onepeAb, nppiSbuib TaKHce 
3aBMCPIT OT COOTHOHieHPlH IIOCTOHHHblX saTpaT PI HiicToro Aoxo^a. 
Mmchho oho pi onpe^ejiHeTCH KaK KanecTBo npo^am (Q): M / C. Kor- 
Aa oho HPi^ce eAMHPiubi, Mbi PiMeeM Reno c ySbiTKOM; ecjipi Bbiuie - 
3HaHMT, cjieAyeT oaspiAaTb nppi6buiepi. CaMa me eAMHPina cooTBeTCT- 
ByeT Tonne 6esy6biTOHHocTPi. 

KanecTBO npoAam mojkct Gbitb HepiSMeHHbiM nppi pa3Hbix 
ypoBHHX HMCToro AOXOAa, ecjipi b topi one nponopuMPi mchhiotch no- 
CTOHHHbie saTpaTbi. M, Hao6opoT, oho "cKaneT" bcjica 3a AMHaMUKOM 
nocTOHHHbix saTpaT Aame TorAa, KorAa hmctmpi aoxoa OAMHaKOB. IIo- 
3TOMy nppi cocTaBJieHMPi njiaHa no nppi6buiPi oco6eHHO Ba^KHO ynecTb 
KanecTBo npoAa^c. 

Pa36epeM KOHKpeTHyio cprryanMio. 

d>pipMa "KapaBapf BApyr o6Hapy5KPUia, hto ee nppi6biJiPi chpi- 
acaiOTCH, pi b KaKOpl-To MOMeHT oB^eM npoAa#c b 9000000 py6jiepl 
cyMeji ooecnenpiTb jipinib 5000 py6. BajioBOM nppi6biJiPi. PyKOBOACTBO 
4)prpMbi nppiHHJio peuieHiie BbiHBPiTb CTpyKTypy cbopix npoAaac, ko- 
Topaa 6biJia npeACTaBJieHa b TaGjiPiHHOM <J>opMe: 

AHajiM3 CTpyKTypbi npoAa^c noica3biBaeT, hto nyAPiHTPi, piMe- 
K)uj;pie KanecTBO npoAam 0,67, "cbeAaiOT^ aoxoam, nppiHocpiMbie Apy- 
rpiMH npoAyKTaMPi, HecMOTpn Ha to, hto 06^61^ mx c6brra 3aHMMaeT 
BTopoe MecTo b accopTPiMeHTe pi BTpoe Bbinie, neM, HanppiMep, cyMMa 
peajiPi3aujiPi no 6yjioHKaM, nwpoaKHbiM pijipi noHHPncaM. EcTecTBeHHO, 
4)prpMa nppratfjia TpyAHoe, ho Hy^KHoe peuieHPie y6paTb nyAMHrpi Pi3 
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1.1. AHATOMIHI HEJIA 



IIporH03 (JjMHaHCOBMX noKa3aTejieif (b tmc. py6.) 



npo- 

AYKTBI 


06t>- 

eM 
npo- 
Aaac 


Ilep. 
3aTp. 


Hmc- 

TMM 

AO- 
xoa 


IIOCT. 

3aTp. 

Ha 
npo- 
aykt 


06- 

mwe 
noc- 

TOflH. 

3aTp. 


IIpM- 

6biJib 


Ka- 
nec- 

TBO 

npo- 
Aa3K 


IlMpOMC- 


1000 


950 


50 


40 




10 


1,25 


TopTbi 


5000 


4850 


150 


50 




100 


3 


ByjIOHKM 


500 


440 


60 


10 




50 


6 


IlMpCtfK- 

Hbie 


500 


465 


35 


30 




5 


1,17 


IlyAMHrM 


1500 


1470 


30 


45 




-15 


0,67 


IIOHHMKM 


500 


400 


100 


40 




60 


2,5 


Bcero 


9000 


8575 


425 


215 


205 


5 


2,5 



accopTMMetrra iipo^a^c. H 3to cpa3y ^ce yjiyniiimio nporH03 c6biTa. 
OGHOBJieHHbiH nporH03 (b tmc. py6.) 



IloKa3aTejiM 


"CTapuii" 
accopTMMeHT 


"Hobmm" 
accopTMMeHT 


PeajiM3ai^MH 


9000 


7500 


HjtCTblH aoxoa 


425 


395 


IIoCTOHHHbie 3aTpaTbi 
Ha npoAyKTbi 

06mne nocTOHHHbie 3aTpaTbi 


215 
205 


170 
205 


BajiOBan npn6bijib 


5 


20 


KanecTBO iipo^aac 


1,01 


1,05 
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CHHTMe c npoflaac nyAMHroB no3BOJiMJio M36aBMTbCH ot He- 

nOCpe^CTBeHHO CBH3aHHbIX C HMMM nOCTOHHHblX 3aTpaT, JIMIHb He- 

MHoro noTepHB b hhctom Roxopje. TeM caMbiM BajioBaa npn6buib yBe- 
Jirrauiacb b neTbipe pa3a. HopMa HHCToro aoxo^a B03pocjia c 4,7 flo 
5,3 npoueHra, KanecTBO npo^anc noAHHjiocb noHTM Ha 5 nponeHTOB, a 
peHTaSejibHocTb - npaKTWHecKM b uiecTb pa3. 

Ho m 3to eme He Bee. OqerofBan KanecTBo npoaawc no Kaac- 
AOMy BMfly npoflyKUHM, mojkho onpe^ejiMTb, KaKow M3 hmx cnoco6eH 
^aTb HawGojibHiyio OT#any b cjiynae #onojiHJ<rrejibHbix BJioHceHnw b 
Hero. TaK, Ka^ecTBo npo^aac no oyjionnaM hohtm b uiecTb pa3 Bbime, 
HeM no nwpoHCHbiM. Hcho, hto npw npo^iMX paBHbix ycnoBMHX jiynuie 
pasBMBaTb npoM3Bo^cTBO 6yjioHeK, ecjiw, kohchho, yBeJiHHeHwe mx 
cSbiTa npkHUMnMajibHo bo3mo$kho, m oho He cBH3aHO co 3HaHjrrejib- 
HbiMM pacxo^aMM. 

OflHaKo HOBaa CTpyKTypa npo^aac Tpe6yeT onpe#ejieHHoro 
nepecMOTpa cocTaBa 3aTpaT - KaK nepeMeHHbix, Tan m nocTOHHHbix, - 
m6o nepeicjiioHeHMe 4>npMbi c o#hmx npoayKTOB Ha flpyrwe m noBbi- 
iuemie o6mero ypoBHH npo/jaHc o6br?Ho no^pasyMesaioT KaKwe-To 
pacxo^bi. CpaBHMB "KOHeHHbie" noKa3aTejin 3aTpaT c nepBOHanajib- 

HbIMM, MOHCHO OnpeflejIMTb, HaCKOJIbKO OHM M3MeHMJIHCb B jiyniiiyio 

hjih xy,zniiyio CTopoHy. 

Oco6eHHo Ba^CHO KanecTBO npo^aac TaM, r#e: 

♦ #jih KOMneHcauwM otfcuaaeMoro ypoBHH nocTOHHHbix 3aTpaT 
Tpe6yeTCH 3HaHMTejibHoe yBejnineHMe oG^eMOB npo^a^c; 

♦ M3MeHeHwe nocTOHHHbix pacxo^OB Bbi3biBaeT ^McnponopqMK) b 
peHTa6ejibH0CTii npoftyKUMM, to ecTb njiaTa 3a "paBHOBecwe" 
OKa3bisaeTCH npe3MepHO BbicoKow; 

♦ mojkho AonycTMTb cymecTBeHHoe naAeHwe o6i>eMa npoflaac 
6e3 cwjibHoro ymep6a #jih npn6buiM; 

♦ Aa»ce He6ojtt»uioe M3MeHeHMe KanecTBa npo^aac cnoco6Ho mck- 
jnoHMTb B03M0^KH0CTb nojiyneHMH npw6buiM npw cymecTByionjMx 
moihhocthx jim6o oSecneHMTb ee HeconocTaBHMbiw pocT; 

♦ ckmakm, TpaHcnopTHbie 3aTpaTbi m Apyrwe 4>aKTopbi MoryT 
Jienco norjioTMTb Becb njiaimpyeMbiM HHCTbrii floxofl. 

IIoKa3aTejib KanecTBa npo^anc BecbMa nojie3eH m Tor^a, Kor#a 
pemaeTCH Bonpoc o peKjiaMe 4>MpMbi m c|)opMPipoBaHMM ee HMH,zpKa. 
B HeKOTopbix OTpacjiHX, iyje nepeMeHHbie 3aTpaTbi cte^aiOT 6ojiee 
95 npoqeHTOB cyMMbi peajni3aniiM, jsjih nocTOHHHbix pacxo^oB ocTa- 
iotch MHorfla 1-2 npoueHTa. B stom cjiynae, htoSw xoth 6bi ony- 
nnTb noHeceHHbie 3aTpaTbi, 1 py6jib, BJKWKeHHbiw b peKJiaMy, aoji- 
TKeu npMHecTM KaK MMHMMyM 50 py6jieii. M dto b to BpeMH, Kor^a 
o6biHHoe Tpe6oBamie k peKJiaMHbiM pacxo^aM cocTaBJineT 1 : 12, to 
ecTb 1 noTpaHeHHbiii py6jib npM3BaH creHepMpoBaTb 12 py6jieii. 
ripaB^a, 6biBaiOT m cjiynaM (b BbicoKonpn6biJibHbix OTpacjinx), Kor^a, 

HT06bI ^OCTH^Ib TOHKM 6e3y6bITOHHOCTM, flOCTaTOHHO Ha 1 peKJiaMHbiM 

py6jib BepHyTb 2 py6jin. Ho sto cKopee MCKJiioHeHMe, neM npaBMjio. 
Bot noneMy HarHeTaHwe nocTOHHHbix 3aTpaT b cocTaBe peKJiaMHoro 
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SiOAHceTa MOHceT npMBecTM 4>npMy k 4>MHaHcoBOMy napajiMny. TeM 
6ojiee, Kor^a KanecTBO npofla^K He no3BOjiHeT eft MaHeBpwpoBaTb c 

HMCTbIM AOXOflOM. 

1.2. HauaAO HaMaA 

*1to flejiaTt? - bot nepBbiw Bonpoc, KOTopbiM 3a#aeTCH Ka>K- 
ppift pyKOBOflMTejib, npMCTynan k McnojineHMio cbomx oo*H3aHHocTeM. 

IlMeHHO AeHTejIbHOCTb HBJIHeTCH OCHOBHOM CTpyKTypHow eflHHHU.eM 
TOrO ypOBHH Ha KOTOpOM npowcxoAMT KOHKypeHUHH. 

Hto6bi Ao6MTbCH ycnexa, o#ep>KaTb no6e#y Ha a KOHKypeHTa- 
mm, Heo6xo/jMMo no MeHbiueM Mepe c^ejiaTb HeHTo CBoe, OTJiMHHoe ot 
flpyrax. B npoTMBHOM cjiynae flaHHan c^upMa 6y#eT HeoTJiMHHMa ot 
Tex, KOTopbie npoMHO 3aHHJiM Ha pbiHKe CBoe mccto, m ee #eHTejib- 

HOCTb yTOHeT B KOHKypeHTHOH 6opb6e. Il03T0My pyKOBO^HTejIb Hywc- 

#aeTCH b cerMeHTaipm fleaTejibiiocTii, to ecTb b dpo6jieHUU ee ua 
omdejvbwbie ynacrriKU (cezMenm-bi), e-udejienuu npuopumemn'bix 
HanpaeAenuu u KOHt^eumpai^uu na hux ecex ycuAuii (pupM-bi. 

O^HaKO c Hero HanaTb? KaK Bbi#ejiMTb caMbie nepcneKTMBHbie 
cerMeHTbi ^eHTejibHocTii? Hto .zjoji^kho Jie>KaTb b mx ocnoBe? 

Hm o/jHa 113 npo6jieM, CBH3aHHbix c xapaKTepoM w co#epHcaHM- 
eM A^HTejibHOCTM, He MOMceT GbiTb peine Ha j\o Tex nop, noKa He yc- 
TaHOBjieHbi uejieBbie opneHTupbi <$)MpMbi m CTpaTerun mx peajiM3a- 
umm. II, ecjipi onepHMBaTb Kpyr AeaTejibHOCTM, cyjiameM 4>MpMe HaM- 
6ojibiuyio Bbiro^y, Hejib3H ooopithcb 6e3 c£>MKcau.MM tom npoAyKHMM, 
KOTopyio cjswpMa coGnpaeTCH npe/jJiOyKHTb pbiHKy. 

XOTH M3rOTOBJieHHe npO^yKUMM HBJIfleTCH BHyTpeHHHM /jeJIOM 

4)HpMbi ? JiiiiHb 3aBoeBaHPie pbiHKa stom npoAyKUMen oTKpbiBaeT 
cJ)iipMe nyTb k ycnexy. A jiioGan npoflyKHHH, oSjia^aiomaH CBoeoopa- 

3IieM, OHeBM^HblM RJ1H B03MOHCHOrO IIOTpe6MTejLH, - 3T0 KJIIOH K TOMy 

wjim HiioMy pbmoHHOMy npocTpaHCTBy. 3HaHMT, cjie,ziyeT HanaTb c 
onpt \'\( \ T ieHHH TOBapoB (npo^yKTOB it ycjiyr), Ha npoM3BOACTBO koto- 
pbix 6y#eT HanpaBJieHa AeHTejibHOCTb <$>MpMbi. 

Ka3ajiocb 6bi, hto TyT cjio^KHoro? Ecjim He xoneuib jioMaTb ce- 
6e rojioBy, flejiapi to, hto aocTynHO c£>MpMe. A ecjiM penb M#eT o 
neM-To HOBOM, mcxo^m H3 Toro, Ha hto OHa cnoco6Ha. 3to KaK 6bl 

M36aBJlHeT pyKOBOAMTejlH OT Heo6xO#MMOCTM CHMTaTbCH c BHeuiHeM 

cpe#0M m no6y>K#aeT ero k onope Ha co6cTBeHHbie pecypcbi m bo3- 

MOHCHOCTM. 

Ha Bonpoc: "KoMy npeflHa3HaneHa Baina npo^yKUMH?" - Ta- 
koh pyKOBOflMTejib Mor 6bi oTBeTMTb: 4 ToMy, kto ee npnodpeTeT". Ho 
hto M3 3Toro Bbiw^eT? HaM^GT Jim 3Ta npoAyKi^MH CBoero noTpe- 
6wTejiH? M KaKOB 6y^eT ee "Bee" Ha pbiHKe? 3to 6biJi 6bi Heflwcjj- 
4)epeHt^npoBaHHbiM MapKeT»mr, to ecTb OTHOiueHMe k pbiHKy KaK 
HepacHJieHeHHOH u oAHopo^HOM peajibHocTM, a TOHHee - 6e3AOHHOM 
nponacTM, totobom norjioTMTb Bee, hto b Hee nona^eT. 

Mo^KeT jim cpa6oTaTb TaKOM no^xoA? 

rioneMy 6bi pi HeT! 
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HanpMMep, ecjiM pbiHOK cjimiukom BejiMK m cnoco6en nppiHHTb 
e^Ba jim He ksltkroto Hcejiaioinero. Mjim ecjiM Ha pbiHKe npaKTMHecKM 
OTcyTCTByeT KOHKypeHijMH, w, hto6m 3aHHTb TaM cboio nosnuwio, ao- 
CTaTOHHO npe^jioHCMTb TOBapbi m ycjiyni no cxoahom neHe mjim nyTb 
jiynmero KanecrBa. HaKOHeij, ecjiM o6-beKTMBHbiM noTeHijMaji c|3PipMbi 
He no3BOJUieT uuipoKo BapbwpoBaTb ee npoAyKijnio, TeM caMbiM >Kec- 
tko ripeAonpeAejiHH ee cocTaB m xapaKTep. 

Ho 6ojiee mjim MeHee pasBMTbiii pbiHOK He nponjaeT CTOJib yn- 
ponj,eHHoro m jierKOMbicjieHHoro oTHomeHMH k HeMy, w jiMiub b mck- 
jiio^iTejibHbix cjiy^aax y^aeTCH 3aBoeBaTb pbiHOK 6e3 yrjiy6jieHPin b 
ero npnpoAy. OnbiT noicasbreaeT, hto &awie BecbMa aBTopMTeTHbie 
4>wpMbi TepnnT Hey^any, Kor^a ohm npeHe6peraiOT MbiuuieHPieM "ot 
pbiHKa". 

TaK 6mjio, HanpMMep, co SHaMeHMTOM 4>mpmom "flmeHepaji mo- 
Top3". B Hanajie 60-x itoaob OHa, CTpeMHCb noBbicpiTb 3cf>4>eKTMB- 

HOCTb npOM3BOACTBa, B3HJia KypC Ha CTMpaHMe pa3JIMHMM MCHCAy 

MapKaMM cbomx aBTOMo6MJieM. Bmccto Toro, HToSbi KaHCfloe oT^ejie- 
HMe pa3pa6aTbiBajio oco6yK) MO^ejib, nojibsyiomyiocfl cnpocoM Ha 
KaKOM-jni6o M3 ynacTKOB pbiHKa, 6biJiM cos^aHbi rpynnbi npoeKTaH- 
tob, KOTopbie HanajiM CTpoMTb eflPiHbie moacjim ajih seen Kopnopa- 

IJPIM. 

B 1979 r. "HleBpojie", "IIoHTMaK" m "OjiACMo6puib" bmiiijim Ha 

pbiHOK C Cy6K0MnaKTHbIMM MO^eJIflMM, OCHOBaHHbIMM Ha yHn4>Hi^Hpo- 
BaHHblX UiaCCM. HTO-TO MeHHTb B KOHCTpyKLJMM MaUIMH, eCTeCTBeHHO, 
n03BOJIHJIOCb, HO B IjeJIOM "0jmCM06MJIb" CMJIbHO noxo^MJi Ha "IHeB- 

pojie", a "IIoHTMaK" b e3^e noHTM He oTjiPinajica ot "BbiOHKa". K 
Hanajiy ace 80-x roAOB OTAejieHMH 4>MpMbi '^^eHepaji MOTop3", no 
cytuecTBy, npeBpaTMJiMCb b opraHM3auHH no c6brry ee npoAyKUMM. 

KoHCTpyKTopbi, npM3BaHHbie co3,zjaBaTb HOBbie moacjim, 3aHPi- 
MajiMCb TeM, hto nepeKpaMBajiM ^erajiw m bhocmjim Maji03aMeTHbie 
M3MeHeHMH b oTAejncy mjim ynpaBJieHMe. OTAejieHne c6opKM b coiose 
c u <E>Muiep Boaw" - noApa3AejieHMeM, npopi3BOAHBinHM ajieMeHTbi 

Ky30BOB, - BCTynMJIO B KOHCJ3JIMKT C ApyrMMW CTpyKTypHbIMM HaC- 

thmm KopnopaqMM no noBOAy Toro, KaK Ha^o A^JiaTb aBTOMo6puiM. B 
piTore pacnbuiMJiacb OTBeTCTBeHHOCTb, ynajio KanecTBO, a rjiaBHoe - 
Bee 3to y^appuio no npiiSbuiHM "^nceHepaji MOTop3". 

TeM caMbiM CTpaTerMHecKaa jimhmh, M36paHHan Ha 6a3e hmcto 
BHyTpeHHMX - nycTb Aa>Ke caMMX no ce6e pa3yMHbix - motpibob, 6e3 
yneTa tohkom "nyjibcau;piM" pbiHKa, eABa He noAopBajia aBToppiTeT 
MoryneM Kopnopai^piM. II, ecjiM 6bi He nocjieAyiomaa ee nepeopneH- 
Tai^MH Ha TpeSoBaHMH pbmo^Hbix cmji, HeM3BecTH0, yAep^cajia 6bi 
OHa cboio H03mi;mk) b KOHKypeHTHOM 6opb6e mjim ycTynMJia 6bi 6ojiee 
npeAnpMMMHMBOM 4>wpMe. 

Ha 3tom npMMepe jierno y6eAMTbca b tom, hto b GojibuiMHCTBe 
cjiyqaeB ijejiecoo6pa3eH AH4>4>epem^poBaHHi>i£f iwapKeTMur b npo- 
ijecce cerMeHrai^MPi AenTejibHocTM. B KOHije kohijob caMa Kopnopa- 
ijmh "JJaKeHepaji MOTop3" Bepnyjiacb k MAee AHBepcHcjpMKaijMM cbomx 
MauiHH, c TeM HTo6bi Kamnan Ma pica Morjia 6opoTbca 3a KaKOM-To M3 
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ynacTKOB aBTopbiHKa. To^ho thk ace KpynHbie npoM3BOAMTeJiH o6yBH 
(Bpo^e HeMeqKOM "CajiaMaHApbi") cTpeMHTCH npoM3BOAMTb TaKwe 

pa3HOBMAHOCTM CBOeM IipOAyKUHM, KOTOpbie yflOBJieTBOppfJIM 6bl 3a- 

npocbi h JiiOReit cocTOHTejibHbix, m MajioMMyiHMX, m MojioaemM, m 
npeACTaBMTejieii CTapuiero B03pacTa. Oaho M3 jiynuiMX coBeTCKMx 
H3flaTejibCTB - "Miip", - BbinycKaBiuee nepeBOAHyio JiMTepaTypy b 
oojiacTPi ecTecTBeHHbix h TexHMHecKMX HayK, noApa3AejiHJio cbok) 
npoAyiujHK) Ha p*m KaTeropMw: yne6Hyio, HayHHyio, nonyjrapHyio m 
t. #., - nbiTancb AoGwTbCH nepBeHCTBa b KaHCflow H3 hmx. 

06paTHOM CTOpOHOM TOM 5Ke Me^aJIM HBJIHeTCfl KOHI^eHTpHpO- 

BaHHbiif MapieeTfrar, TaiOKe AeMOHCTpwpyiomMH "MbiuiJieHMe ot 
pbiHKa". TojibKo BMecTo Toro, hto6m npoM3BOAMTb TOBapbi m ycjiyrM, 
npeAHasHaneHHbie ajih He6ojibiiiMX cerMeHTOB Toro mjim MHoro pbiH- 
Ka, oh opweHTupyeTCH Ha noJiHbiri oxBaT oAHoro mjim HecKOJibKMX 

Cy6pbIHKOB. 

CKa^KeM, HeMeqKan aBTOcJDitpMa "OojibKCBareH" MHTeHCMBHO 
ocsaiiBaeT pbraoK MajiojiMTpaacHbix aBTOMo6MJieH, a apyran 4>MpMa 
"A^H^ac" - To^Ke M3 <£>PT - npoHHo rocnoACTByeT Ha pbiHKe cnop- 
tmbhom o6yBM. AMepMKaHCKan KopnopauMH "XbiojieTT-IIaKKapA" 
npaKTMHecKH He 3HaeT ce6e paBHbix Ha pbiHKe Aoporwx npiiHTepoB m 
cKaHepoB. Ecjim me roBopMTb, HanpuMep, o npeAnpMHTMHX SbiBiuero 
CoBeTCKoro Coi03a, to ABa M3AaTejibCTBa - IIojiMTM3AaT m "Mmcjib" - 
HBJIHJIMCb npaKTHHBCKH MOHOHOJIMCTaMM Ha pbiHKe o6unecTBeHHO- 
nojiMTMHecKOM jiMTepaTypbi. 

TaKow no^xoA ocoSeHHO npoAyKTMBeH, nor^a 4>MpMa orpaHM- 
neHa b cbomx pecypcax m, b to ace BpeMH, o6jiaAaeT bmcokom kom- 
neTeHUMepi b A&HHOM oSjiacTM. OflHaico TyT MMeiOTCH m "noABOAHbie 
KaMHPi", cnoco6Hbie nepeKpbiTb flopory k ycnexy. TaK, b cjrynae 
rjiySoKoro CABMra b CTpyKType 3anpocoB mjim BHeapeHMH Ha tot 
cy6pbiHOK, iyje A^MCTByeT AaHHaa c|>MpMa, CMjibHoro KOHKypeHTa 
0Ha MOMceT 6biTb BbiTecHeHa c pbiHKa. M, ecjiM y Hee He oKaaceTCH 
3anacHoro pbiHOHHoro npocTpaHCTBa, to c^MpMa 6y^eT o6peneHa Ha 
HeyAany. 

Ho npeflnojio^KMM, hto bm o6jia#aeTe AQCTaTOHHOM My^pocTbio 
m co6MpaeTecb He BCJienyio 6pecTM no pbiHKy, a tm6ko MaHeBpMpo- 
BaTb Ha HeM, oTKjiMKaacb Ha ero oco6eHHocTM m TeHAeHijMM. KaK 
conpHHb BauiM co6cTBeHHbie pecypcbi m bosmohchoctm c TpeSoBaHM- 
hmm pbimca? KaKMM o6pa30M ynecTb ero HeoAHopoAHOCTb m AMHa- 

MMKy? 

IIpe$KAe Bcero HaAo TmaTejrbHO M3yHMTb BHyTpeHHiOK) cpe^y 
c})MpMbi, onpe^ejiWTb ee peajibHbiw noTeHUMaji m onepTMTb tot apeaji 
pbimca, Ha KOTopoM Bbi roTOBbi BecTM KOHKypeHTHyio 6opb6y, a 3aTeM 
cjie^yeT npe^CTaBMTb b ynopflflo^eHHOM ^) pMe cerMeHTMpoBaHHyio 
npoAyKqMio. 3to Mo^ceT 6biTb BbipameHo b BM^e cBoeo6pa3Horo Ka- 
Tajiora, oxBaTbiBaiomero pHA TOBapoB m ycjiyr, KOTopbie c|)MpMa cno- 
co6Ha npeAJioacMTb pbiHKy. 

TaKOM KaTajior ^ojimen BKJiiOHaTb b ce6a KaK KaTeropw3aijMio 
oAHopoAHoii npoAyKi;MM (Tyc^jrw, canorM, 6ocoho^eckm mjim xjie6, 6y- 
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jiohkm, 6y6jiMKM), TaK m (ecjiM c}5MpMa MMeeT HecKOJibKO npoc^MJieii) 
nepenenb KanecTBeHHo pasjiMHHbix bmaob TosapoB m ycjiyr (cKaaceM, 
npoAa>Ka TKaHew pi nouiHB OAe5KA*»i, npOM3BOACTBO aBTOMo6MJieM, mx 
peMOHT m o6cjiymMBaHne, a xaiOKe o6yneHHe TexHMKe BOHCAeHHH). 
IIpM 3tom ynop ^ejraeTCH Ha TexHojiorwHecKyio ocHameHHocTb 4>wp- 
mm, onbiT paSoTbi b tom jijim mhom c4>epe, KBajiMcJDMKanMio nepcoHa- 
jia, bo3momchoctm nepeHajiaAKM o6opyAOBaHMH, peopraHM3auMM m 06- 

HOBJieHMH npOWSBOflCTBa H T. A- HTO JKe KacaeTCH HMCTO pblHOHHblX 

c|)aKTopoB, to ohm Ha abhhom 3Tane otxoaht Ha BTopow njiaH. 

Ho nojiyneHHbiM KaTajior noKa He MoaceT 6biTb cmctcmom opn- 
eHTwpoB. He roBopn y^ce o tom, ^to b HeM cjimihkom MHoro nosMiniM, 

M BCe MX 4>MpMa Ha npaKTMKe npOCTO He B COCTOHHMM OCBOMTb, ctomt 

oTMeTMTb, hto, ecjiM Bbi cTpeMMTecb k ycnexy, Heo6xoflMMo cocpeAO- 

TOHMTb CBOM yCMJIMH JIMIUb Ha CaMOM npM6bIJIbHOM npOAyKUMM. HaCTb 

npo,nyKTOB m ycjiyr, oxBanenHbix KaTajroroM, OTna^aeT cpa3y, m6o mx 
pbiHo*maH HecocTOHTejibHOCTb mjim HeKOHKypeHTOcnoco6HocTb no 
hmm BameM 4>MpMbi BMAHa HeBoopy^ceHHbiM rjia30M. OcTaBinancH nee 

HaCTb, B KOTOpyK) o6bIHHO BXO&MT JIMIHb HeCKOJIbKO BMAOB npOAYK- 

umm, noRJiexwiT ^ajibHewmeMy pa36opy c no3HUHM pbiHKa. 

IIocKOJibKy ocHOBy pbiHKa cocTaBJineT KJiMeHTypa, oTo6paH- 
Hbie TOBapw cerMeHTHpyioTCfl no KJineHTaM. Mhmmm anoBaMM, 
MHOdtcecmeo eo3MO0tcwbix noicynamejieu dpo6umca no KaxoMy- 
jiu6o npu3naicy, 3aMemno ejnunoiqejny na ux omnouienue k 
dauH-bua npodyKtnaM u ycAyzaM, Komophie, e cgok> onepedh, 
nodpa3dejisitomca na zpynnu, adanmupyeMue % 3anpocaM ew- 
dejieHHhix cezMeumoe p%inKa. IIpM otom hmcjio KpwTepMeB, no ko- 
TopbiM cerMeHTMpyeTCH KJiMeHTypa, BecbMa BejiMKO, xoth Ha npaK- 
TMKe nacTO Mcnojib3yeTCH He 6oJiee A^yx-Tpex M3 hmx, a Apyrne 
OT6pacbmaiOTCH KaK He MMeiounie pemaiomero 3HaneHMH b a&hhom 
KOHKpeTHOM cjiynae. 

B KanecTBe HaM6ojiee ynoTpe6MTejibHbix ocHOBaHMM pjin j\e- 
JieHMH KJIMeHTypbl mojkho Ha3BaTb: 

1) 3KOHOMirqecKMM cTaTyc (mhawbma, 4)MpMa, rocyAapcTBeH- 
HbJH opraH, npoMBiuiJieHHaa KopnopaijMH, 4>epivia, BoeHHan opraHM- 
3anMH, y^peMCA^HMe m t. a-); 

2) connajibHoe nojioxceirofe (o6mecTBeHHbiM cjiom, ypoBeHb 
AOXOAob, o6pa30BaHMH m t. A-); 

3) AeMorpa(J)MiecKMii "nopTpeT" (noji, B03pacT, pa3Mep ce- 

MbM m t. a0; 

4) MecTOHaxoHCAeewe (ropoA, AepeBHH, neHTpajibHbie m nepn- 
4)epMMHbie perMOHbi m t. a0; 

5) hmkm aKTMBHOCTM (yTpo, nojiAeHb, Benep, BpeMeHa roAa m t. 

ft). 

3tmm AaJieKo He McnepnbmaeTCH cnncoK KpHTepneB, Ha 6a3e 
KOTopbix AM4>4 >e P eHL ^ I1 Py lOTC ^ KJDteHTbi. Ero momcho He TOJttKO pac- 
HiMpflTb, ho m yrjiy6jiHTb, Apo6** Ka^KAO^ M3 ocHOBaHMM Ha 6ojiee 
MejiKMe KOMnoHeHTbi. A sonpoc o tom, KaKoii M3 KpMTepMeB npM- 

3HaTb TJiaBHblM, M TAe OCTaHOBMTbCH npM MX KOHKpeTM3ai^MM, HOCMT 
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hmcto npaKTMHecKMM xapaKTep m peniaeTCH, mcxo#h M3 peajibHOM 
CMTyainiH, cjioMKMBineiicH KaK b 4>npMe, TaK m Ha pbiHKe. 

OflHaico KJiweHTypy b npHHinine mohcho AejiMTb nyTb jim He ao 
6ecKOHeMHOcTM. A TOHHee - noKa He ocTaHeTCH 0£MH-eAMHCTBeHHbiM 
noTpeBwTejib, B03BeAeHHbiM b paHr ocoGoro cerMeHTa pbiHKa. Ka3a- 
jiocb 6bi, M^en a^anTauMM TOBapoB m ycnyr k 3anpocaM noTpe6n- 
Tejiew TyT aoboamtch #o a6cyp#a, m He BepwTCH, hto TaKoii noflxofl 
MOHceT 0Ka3aTbCH npOAyKTMBHbiM. TeM He MeHee, oh He TOJibKo ^aeT 
omyTHMbiM acJxJDeKT, HO M no3BOJineT 4>npMaM, KOTopbie ero wcnoBe- 

AyK)T r Bbl^BMHyTbCH B JIHftepbl. 

K npMMepy, aMepMKaHCKan cJ)MpMa "<2>MHrepxaT", Beayman 
po3HMHHyio ToproBJiio no KaTajioraM T MMen pa3BeTBJieHHyio CMCTeMy 
yneTa noTpe6wTejieM m peHTa6ejibHocTn onepauMM c KaacflbiM H3 

HHX, SyKBaJIbHO HHHHHTCH C OTfleJIbHO B3HTBIMM KJIPieHTaMM. Eme 3a 

Mecau, ao Toro, KaK y pe6einca 6y#eT AeHb po3K#eHMH, ceMbH nojiy- 
naeT CBepTOK, b KOTopbift BjioHceHo nncbMo r a^pecoBaHHoe jimhho 
rjiaBe ceMbM. B qtom nncbMe coo6maeTcn, hto ecjm ceMbH conna- 
CMTCH B3HTb Ha npo6y jik)6om M3 npe^JiaraeMbix TOBapoB, to cjanpMa 
BMecTe c Bbi6paHHbiM TOBapoM 6ecnjiaTHo BbiuiJieT no^apoK ko ahio 
poMCAeHMH pe6eHKa. 

HeM 6ojibHie 3aKa30B 6y#eT npoH3Bo#MTb ceMbH, TeM Bbiuie 
OKajKeTCH hmcjio nojiynaeMbix eio no noHTe naKeTOB. "<£>HHrepxaT" 
^ejiaeT cTaBKy Ha cbomx nocTOHHHbix m BepHbix kjimchtob. IIpMHeM 
ycjiyrw mm npeAOCTaBjuuoTCH b Kpe^wT Aaace b pa3rap flejioBoro 
cna^a, Kor^a 6ojibniMHCTBO flpyrax 4>wpM ToproBJiio b Kpe#HT bbi- 
KyyK%em>i csepTMBaTb. 

TaK HTO He CTOHT 60HTbCJJ Hpe3MepH0M CerMeHTaUHM KJIMeH- 
Typbl. ECJIH, KOHeHHO, DTO o6yCJIOBJieHO He npOM3BOJIbHbIM BblGopOM 
pyKOBO^MTeJIH, a peaJIbHOM KOHT>IOHKTypOH pbiHKa. Bot Te Tpw c|)aK- 

Topa, npn HajiHHMH KOTopbix Heo6xo^MMa npeflejibHan cerMeHTauMH 
no KjuieHTaM: 

1) noTpe6iiTejib HacTOjibKo KpyneH m BbiroaeH, hto TpeSyeT k 
ce6e oco6oro m npwcTajibHoro BHMMaHWH; 

2) KOHKypeHqwH Haxo#MTCfl Ha CBoeM nwKe, m npMxoflMTCH 
6yKBajibHO cpamaTbCH 3a KaacAoro noTpe6wTejiH; 

3) npoAyKqiiH hocht cjiosKHbiii xapaKTep, a noTOMy Hy^K^aeT- 
ch b #oBO£Ke B cooTBeTCTBMM co cneuMcf>MKOM noTpe6MTejin. 

Bee 3tm 4>aKTopw HepeflKo BCTynaiOT b aeMCTBHe, ho npeHMy- 
mecTBeHHo Ha pbimcax npoM3Bo#CTBeHHoro Ha3HaneHMH. Hecjiynaii- 
ho MMeHHO eMy b 6ojibineM Mepe, neM pbiHKy MaccoBoro noTpe6w- 
TejiH, CBowcTBeHeH noAXOA k oT^eJibHOMy KJiweHTy KaK qejioMy yna- 
CTKy pbiHKa. 

Ho bot KaTajior npo^yKTOB u ycjiyr, k npow3BOACTBy KOTopbix 
Bbi roTOBbi, cocTaBjieH, h npow3Be#eHa wx cerMeHTaqnn no KjiweHTaM. 
Hto ^ce j&jibme7 Mohcho jim oTCK>Aa cpa3y nepeiiTM k CMCTeMe opw- 
eHTwpoB 4)MpMbI? 

IIo-BMAMMOMy, HeT. B JiynmeM cjiynae HaM y/jacTCH eneqw(|)M- 

I^MpOBaTb 0T06paHHbie TOBapbl, KOHKpeTM3MpOBaTb MX npMMeHM- 
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TejibHO k tom mjim mhom rpyniie noTpeSwTejiew. Ho KaKMe M3 stmx 
TOBapoB B3HTb Ha BOopyaceHwe? Ha 3tot Bonpoc He 6y#eT oTBeTa flo 
Tex nop, nona He paccTaBMM npiiopMTeTbi, to ecTb He npodu00e- 
penifupyeM cclmu npodyicmhi u ycjtyzu no cmenenu ux npu- 
6-buvbHocmu. 

B caMOM #ejie, npo#yKTbi, BKJUoneHHbie b nepBOHanajibHbiM 
KaTajior, aajieico He paBHOijeHHbi c tohkm 3peHMH npoH3BOACTBa. 
O^hm H3 hmx He TaK Tpy;pio ocBOMTb, ^pyrwe Tpe6yK)T He toju>ko 
BpeMeHM, ho m 6ojibHinx saTpaT. Oahm hbjihiotch MaTepwajio- m 
3HeproeMKMMM, a flpyrne SKOHOMMHHbi, #a k TOMy #<e npeanojiaraiOT 
MeHbinyio KBajincJ)iiKai^Mio paSoTHHKOB. OflHH Jie^caT b pycjie o6njeM 
TeHAeHu;HM pa3BMTMH (JmpMbi, Tor^a KaK #pyrne othochtch k ee 
nepHCJDepHH m, b kohchhom cneTe, OTBJieKaiOT cmjim ot rjiaBHoro Aejia. 
noaTOMy Bnojme ecTecTBeHHo oqeHMTb BbmejieHHbie npoAyKTbi b He- 
kmx "yHMBepcajibHbix", cpaBHMMbix eEMHHuax. PI nojiyneHHbie TaKMM 
o6pa30M BecoBbie Kosc^cJDMijMeHTbi 03HaHajui 6bi npeflnoHTMTejib- 
HOCTb Toro mjim mhoto TOBapa c tohkm 3peHHH BHyTpeHHero noTeH- 
i^wajia c|)HpMbi. 

CicaHceM, ecjiM Mbi MMeeM #ejio c o6yBHbiM npoM3Bo#CTBOM, to 
Mo^ceM OTo6paTb b KanecTBe B03M03KHbix npo^yKTOB cano^KKM, TycjD- 
jim m 6ocohomckm. flonycTKM, hto c iio3Mumm cjdmpmm jiynuie Bcero 
npoM3BOAMTb Ty4)JiH, xoth OHa Mo^ceT JierKO npwcnoco6MTbCH m k 
M3roTOBJieHMK> 6ocoHOMceK. Hto tfce KacaeTcn canoHceK, to b npMH- 
ijMne mx Towce cJ)MpMa cnoco6Ha nocTaBMTb Ha noTOK, ho TyT eft npM- 
iHJiocb 6bi 3aTpaTMTb ropa3#o 6ojibuie ycMJiMft. B hmcjiobom Bbipa- 
memm sto Morjio 6bi BbirjiHfteTh TaK: 9, 7 m 3. IIpMHeM ajih npocTOTbi 

M HarJIH^HOCTM 3TM BeCOBbie K034)4>MIJMeHTbI CTOMT CBeCTM B OC06yK) 

Ta6jiMuy, oTo6paHcaioii^yK) pe3yjibTaTbi oijeHKM BbmejieHHbix npo- 

AyKTOB. 



CanoxcKH 



Tytjjjra 



BOCOHOHCKH 



OflHaKO 3aAaAMMCH BonpocoM: nojiHOCTbK) jim ajjeKBaTHa BHyr- 
peHHHH oi^eHKa npo/jyKijHH? 

OneBMflHO, neT. M60 b stom oueHKe oTcyTCTByeT noKa pbiHOH- 
Han KOMnoHeHTa. Be#b to oScTonrejibCTBo, hto cJwpMa b coctohhmm 
npoM3BecTM KaKOM-TO npo^yKT Jierne m scJx^eKTMBHee, HeacejiM flpy- 
ToVi y othioab He 03HanaeT, hto mmchho 3tot npoayKT SyfleT nojib30- 
BaTbCH ycnexoM Ha pbiHKe. Hao6opoT, no^nac cjiynaeTCH Tax, hto ca- 
MhiPi npneMJieMbift rjih 4>MpMbi TOBap noHTM He HaxoaMT c6biTa, a Ta 
npoflyKi^MH, Ha KOTopyio MMeeTCH bbicokmm cnpoc, Tpe6yeT cepbe3- 
Hoft peopraHM3ai^MM npoM3Bo#CTBa. CTajio 6brrb, ecjiM MCxo^MTb 
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*uib M3 npwBe£eHHOM TaGjiMqbi, mojkho nonacTb BnpocaK. IlHane 
>Bopfl, He o6ofiTMCb m 6e3 coomeemcmeeHHoii ducp<pe-peu'qua A quu 
moCpanwux jyunouwux cezMenmoe, 

Ho BepHeMCH k npMMepy c o6yBHbiM npoM3BO£CTBOM. IIojio- 
cmm, hto Mbi nocHMTajiw Han6ojiee 3HaHMMOM #eMorpa4>MHecKyK) 
erMeHTai^HK) no B03pacTy, npimeM oco6o Bbmejnuiw KaTeropwn #e- 
ew, MOJio#ettCH m no#tiijibix noTpe6nTejiew. Ecjim H3BecTHO, hto njia- 
[MpyeMaji (J^wpiviOM npoflyKijMtf Bbi30BeT MaKCMMajibHbiM MHTepec y 
jojioflbix noKynaTejiew, a y pjeTeu w nommibix jnojxePi oHa 6yaeT 
ioJib30BaTbCH nyTb MeHbiUMM m npwMepHo OAMHaKOBbiM ycnexoM, to 
lepeneHb BecoBbix KoacJ^pmneHTOB (HanppiMep, 10, 8 h 8) TaKJKe 
mohcho npeflCTaBMTb b BM^e Ta6jinuibL 



fleTM 



MojioAejKB 



IIOMKMJIWe 
JIIO^H 



10 



8 



B 3tom T8i6jmu,e ynreHSi pbiHOMHaa KOMnoHeHTa oueHKM Bbi/je- 
jieHHbix npo#yKTOB. A ecjiw coBMecTHTb c Hew m BHyTpemnoK) oije- 
HOHHyio KOMnoHeHTy, to mo^cho o6ecne*iHTb MHTerpajibHyio oijemcy 
njiaHwpyeMow cjpPtpMOM npoAyKi^MM. J[jih 3Toro Heo6xo^MMO nepeMHo- 
5KMTb cooTBeTCTByiomMe ajieMeHTbi o6eitx Ta6jiMq. TeM caMbiM Mbi 
nojiynpiM MaTpwuy, BKjnonaiomyio b ce6a Bee B03M0>KHbie BapwaHTbi 
coneTaHiiH npoflyKTOB m rpynn kjimchtob. 



fleTH 



OJIO- ^ 


v IlOtfCJl- 


AesKB 


\ Jiwe 




\ jiioam 



CanosKKM 


24 


30 


24 


Ty4>JiM 


72 


90 


72 


Eocohohckh 


56 


70 


56 



B OToii MaTpwije coflepacwTCH MaTepwaji rjih Bbi6opa npow3- 
Bo^CTBeHHbix opweHTwpoB. M ecjra, CKa^ceM, no ycjioBMio 3a#aHM T 
TpeGyeTCH BbmejiMTb jiwnib Te npo#yKTbi, KOTopbie Ha6pajin He Me- 
Hee 70 6ajuioB, tobmx hmcjio BOMAyT npetfc^e Bcero TycJ^jiM, npe#- 
Ha3HaneHHbie &nn Bcex rpynn KJiweHTOB, a TaiQKe MOJiofleacHbie 6o- 
cohohckm. OcTajibHbie me npoflyKTbi npMfleTCH oTBeprayrb mjim oc- 
TaBMTb flo jiynuiMX BpeMeH, nona He M3MeHHTCH jim6o pbiHOHHafl 

KOH-blOHKTypa, JIJlGo oG'beKTHBHbie B03M03KH0CTH (|>MpMbL 

Ho Rejio o6ctowt oTHocwTejibHO npocTo, ecjiM cerMeHTaqMH 

KJIMeHTypbl np0M3B0AMTCfl no O^HOMy OCHOBaHMK). A KaK 6bITb B TOM 
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cjiynae, Kor^a MMeioT 3HaneHPie eme #Ba-TpM KpMTepun? KaKMM 06- 
pa30M ynecTb mx m BHecTM nonpaBKM b MHTerpajibHyio oi^eHKy Bbi#e- 

JieHHblX UpO^yKTOB? 

CaMbiw ajieMeHTapHbiM w AOCTyrrabiM cnocoG yTOHHeHMH Beco- 

BblX K034>4>MUMeHTOB IipOflyKIJMM npMMeHMTejIbHO K TeM MJIM MHbIM 

cerMeHTaM KJiweHTypbi - sto noaTairaan KonKpeTii3au,MH ee oijeHKM. 
TaK, ecjm fljiH pbiHOHHoro ycnexa Ba^KHO ynecTb He TOjibKo B03pacT- 
Hyio KaTeropMK) noTpeBpiTejiew, ho m mx MinymecTBeHHoe nojio^ceHMe, 
to momcho no,n;pa3AejiMTb KJiMeHTypy Ha jimu, c bmcokmm, cpe^HMM m 

HM3KMM AOCTaTKOM. J'lMeH B BMfly, HTO HaM M3BeCTHbI BeCOBbie KOSCfc- 

c^MuweHTbi 3tmx cerMeHTOB (nanpMMep, 2, 7 m 8), cocTaBMM M3 hmx 
BeKTop-cTpoKy, KOTopyio coBMecTiiM c MaTpjmeii "npoflyKTbi <-> cer- 
MeHTbi". B MTore Mbi nojiy^MM MaTpwijy b Tpn ctpokm m flesflTb cto- 
ji6u,ob, KOTOpaa oxBaTMT KOJiMHecTBeHHyio flMcJ^epemjMauMK) Bbi#e- 
jieHHbix npo^yKTOB KaK no B03pacTHbiM rpynnaM noTeHUMajibHbix 

KJiweHTOB, Tan m no MX MMymeCTB6HHOMy nOJIOJKeHMK). 





BMCOKlrif 
AOCTaTOK 


#ocTaTOK 


HH3KHH 

flOCTaTOK 


CanojKKii 
^eTCKMe 


48 


60 


48 


CanosKKH 
MOJioAeJKHwe 


146 


180 


146 


CanojKKM 
fljia noxeujibix 


112 


140 


112 


Tytj)jiH ^eTCKMe 


168 


210 


168 


Ty<jwiH 
MOJio^eHCHwe 


504 


630 


504 


Ty4>JiM 

fljlfl DOJKMJIblX 


392 


490 


392 


BoCOHOPKKH 

AeTCKMe 


192 


240 


192 


BOCOHOHCKH 

MOJiOAeJKHwe 


576 


720 


576 


BOCOHOXCKH 
flJIH nOSKHJIBJX 


448 


560 


448 
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1,2. I1A*1AJI0 HA»1AJI 

Ecjim b 3tom cjiynae 3a#ana coctomt b tom, hto6m OTo6paTb, 
cKa^ceM, nnTb KaTeropjtM npo^yiCTOB, to hcho, hto b mx HMCJie oKa- 
wcyTCH 6ocoho3kkw pjw MOJio^e^cw c jiio6biM .zjocTaTKOM m ajih noTpe- 
6MTejieM co cpe/jHMM ^ocTaTKOM - MOJio^eMCHbie TycJwiM u Socoho^kkm 
jjjih no^KMjibix. Bee ocTajibHbie KaTeropMM npoAyKTOB noxa He MoryT 
6biTb B3«Tbi Ha BoopyttceHiie, m6o ohm abho ycTynaiOT "BejiMKOjien- 
hom nHTepKe". Ecjim me Heo6xo#HMa flajibHeiimaH cenvieHTanMfl kjim- 

eHTypbl, TO 3TOT nopHflOK OI^eHKM npO^yKTOB OCTaeTCH B CMJie. 

O^HaKo 3a^ana Mo>KeT 6biTb cc^opMyjiMpoBaHa m HecKOJibKO 
MHane. IIoKa penb uuia jiMuib o tom, hto6m onpeflejiMTb BecoBbie 
KOQoJxJjMijMeHTbi Ka#c#oM y3Kow KaTeropMM npo^yKTOB npMMeHM- 
TejibHo k TOMy mjim MHOMy cerMeHTy pbiHKa* A ecjiM mm He MMeeM 
bo3momchoctm BbinycKaTb CTOJib flMBepcMc£>MijMpoBaHHyK) npo^yK- 
ijmio? To ecTb, xoth mm b npMHijMne cnocoGHbi npoM3Bo^MTb m ca- 
nojKKM, h Ty<J>jiM t m 6ocoho>kkm, ho He o#HOBpeMeHHO, a nopo3Hb? 
Hto, ecjiw, 3Han, hto HaM HyaKHo oTo6paTb Haw6ojiee Bbiro#HbiM pjm 
Hac npoayKT, mm HcejiaeM onpe^ejiMTb MHTerpajibHbift BecoBoft K03(|>- 
4)Mi;pieHT caMoro npoflyicra, ho He no OTHOiueHMio k KOHKpeTHOM 
rpyime kjimchtob, a k pbiHKy b uejioM? B 3tom cjiynae npMfleTCH 
Mcnojib30BaTb o6biMHbie npaBMjia onepauMM Ha# BeKTopaMM m MaT- 
pMijaMM. 

TaK, ecjiM mm Bbi^ejiPiM b KanecTBe SHaHMMoro fleMorpacJDMHec- 

KMM KpMTepMM CerMeHTaiJMM KJIMeHTypbl B COOTBeTCTBMM C COCTaB- 

jieHHbiMM Ta6jiMi^aMM, to BecoBbie K03<J>4)Mi;MeHTbi npo^yKTOB MOJK- 

HO HaMTM B pe3yJIbTaTe yMHOMCeHMH BeKTOpOB. 

8 3x8 + 3x10 + 3x8 24 + 30 + 24 

3, 9, 7 x 10 = 9x8 + 9x10 + 9x8 = 72 + 90 + 72 

8 7x8+7x10 + 7x8 56 + 70+56 

3tot pe3yjibTaT npeACTaBMM m BM#e Ta6jrau;bi. 



CanoxcKH 


Ty<J)JiH 


EOCOHOSKKH 


78 


233 


182 



OTCK>#a HCHO, HTO eCJIM y5K Bbl6MpaTb M3 3TMX Tpex B03M05K- 

Hbix KaTeropMii npo/jyicTOB, to, ecTecTBeHHo, Tyc£>jiM. A ecjiM Tpe6y- 
eTCH ynecTb m npoHMe KpMTepwH cerMeHTaijMM KJiMeirrypbi (flocTa- 
tok, o6pa30BaHMe m t. #.), to Ha#o cKoppeKTMpoBaTb pe3yjibTaTbi, 3a- 
KJiiOHeHHbie b otom Ta6jiMu;e, nyTeM nepeMHoatceHMH BeKTopa-CTpoKM 
(78, 233, 18) Ha cooTBeTCTByioinMM BeKTop-CToji6eq. 

TaKMM o6pa30M, Bcer^a ecTb bosmohchoctb paccTaBMTb npno- 

pMTeTbl, eCJIM, KOHeHHO, M3BeCTHbI 6a30Bbie BeCOBbie K034)4>MlH^eH- 

Tbi, m noflroTOBMTb ocHOBy RJin CTpaTerMHecKoro Bbi6opa. Ho 6biBaeT 
m TaK, hto cerMeHTaijMH npo^yKi^MM no KJiweHTaM He^ocTaTOHHa. 
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EcTb eme no KpaiiHeM Mepe #Ba BM#a cerMeHTauMM, KOTopwe BajKHbi 
AJiH npaBMjibHoro oxGopa pbiHOHHO opMeHTMpoBaHHOM npoflyKi^ww. 
Ohm KacaiOTCH He ctojibko KJineHTypbi, CKojibKO caMMX npoflyKTOB m 
ycjiyr, ho npnMo He CBH3aHbi m c npoM3Bo#CTBOM. 

1. 4>yHKi^HOHajibHaH cenweHTai^Mii. OHa 6a3npyeTCH Ha onpe- 
AeJieHMM tom 4>yHKUMM, KOTopyio BbinojiHHeT npo^yKT mjim ycjiyra 
AJiH noTpe6MTejieii, mjim, npouje roBopa, Ha tom, KaK MMeHHo TOBap 
y^oBjieTBopneT noTpe6HOCTM KJiweHra. IIpaBfla, b OTflejibHbix cjiyna- 
hx cJDyHKHMOHajibHoe npeAHa3Ha^eHMe TOBapa He MMeeT oco6oro 3Ha- 
neHMH, m ot Hero mohcho OTBJieHbCH. Ho o6mhho, b cMJiy flMcf>4>epeH- 

UMpOBaHHOCTM nOTpeSHOCTM M (MJIM) BblCOKOM KOHKypeHUMH Ha AaH- 

hom ynacTKe pbiHKa, npMxoflHTCH "yTOHHaTb" npo#yKU,Hio, no^ro- 
HHTb ee no# e#Ba 3aMeTHbie oTTeHKM npeflnoHTeHMM noTeHUMajibHbix 

KJIMeHTOB. 

TaK, o6yBb - 6y#b to canoacKH, Ty4>jiM mjim Socohohckm - mo- 
MceT 6biTb pa6oneM, noBce^HeBHOM mjim bmxoahom, m stm ee 4>yHK- 
i^MOHajibHbie pa3HOBMAHOCTM MoryT CMJibHO noBJiMHTb Ha ee npM- 

GbUIbHOCTb M COOTBeTCTBeHHO MOAMC^HIJMpOBaTb BeCOBbie K03C|)4)M- 
I^MeHTbl. TOHHO TaK 3Ke OflMH M TOT 3Ke JierKOBOM aBT0M06MJIb M03KHO 

npMcnoco6MTb pjm jiM*moro nojib30BaHMH mjim, CKaaceM, ajih nepe- 
B03KM noHTbi, a rpy30BOM aBTOMo6MJib - npeBpaTMTb b caMOCBaJi, 
cTaHflapTHyio 6opTOByio MauiMHy mjim »ce c "6yflKOM" (^jih nepe- 

B03KM Me6ejIM), 6eH30B03 M T. R. 

Bee 3to BJiMHeT KaK Ha enpoe, TaK m Ha KOHKypeHTHyio no- 
3mljhio TOBapa. IIo3TOMy b o6iH,eM cjiynae o6H3aTejibHo cjie^yeT 
npoaHajiMSMpoBaTb npo^yKT mjim ycjiyry c tohkm 3peHMH 4>yHKHMo- 
HajibHOM cerMeHTai^MM. II JiMuib Kor^a oneBMAHO, mto OHa He npn- 
bhocmt b onemcy cepbe3Hbix KoppeKTiiB. eio mojkho npeHe6penb. 

2. TexHOJionrcecicaH cerMeHTaijiia. Xn-ni ona npaMo He cbh- 
saHa c noTpe6HOCTHMM B03MO?KHoro KJiMeHTa, TeM He MeHee, cnocoo- 
Ha noBJiMHTb Ha ero npeAno^rreHMH, a cjie^oBaTejibHO, m Ha oueHKy 
npoAyKTa mjim ycjiyra. 

Hto me TyT MMeeTca b BH#y? 

Bo-nepBbix, MaTepMaji, M3 KOToporo coctomt npo^yKT; bo-bto- 
pbix, 6a3a, Ha KOTopoM oh npoM3BOflMTcn; m B-TpeTbMx, npMHUMn ero 
AeMCTBMH. Ka3ajiocb 6m, 3to ejnsa jim cnoco6Ho noBJiMHTb Ha Bbi6op 
noTpe6MTejieM. Ho no#nac mmchho 3tm 4>^KTopbi npMo6peTaioT nep- 
BocTeneHHoe 3HaneHMe. 

HanpMMep, ecjiM mm xotmm KynMTb TycJjjiM, to MHTepecyeMca 
He npocTO mx BHeniHMM bm#om, ho m TeM, M3 nero OHM C^eJiaHbl - M3 
kojkm, 3aMeHMTejiH mjim TKaHM. Rjib noKynaTejra CHeroxo^a mojkct 
0Ka3aTbCH BaMCHbiM, KaKOB ero ^BMraTeJib - 6eH3MHOBMM, £M3ejibHMM 
mjim 3JieKTpMHecKMM. Ecjim HajiMup npo6jieMbi c 6eH3MHOM, to CHero- 
xo,zj c 6eH3MHOBbiM ^BMraTejieM Bp*m jim 6y#eT nojib30BaTbcn 6ojib- 
ihmm cnpocoM, a ecjiM b CTpaHe ,zje4>Mu,MT koskm, to o6yBHan c|)a6pM- 
Ka, flejiaioman CTaBKy Ha KoacaHyio o6yBb, pMCKyeT nonacTb b npo- 
H3BO£CTBeHHyio "6ojrraHKy". 
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1.2. HV1AJI0 HAMAJI 



KaK 3Ke ynecTb BJiMHHMe cfcyHKUMOHajibHoro npeflHa3HaHeHMH 
m TexHOJiorwHecKOM 6a3bi npo^yKUMM Ha ee wroroByio ouemcy? 

K 3tmm KoppeKTMBaM cjie#yeT npncTynaTb nocjie cerivieHTa- 
i^mm no KJiweHTaM. Ecjim oHa npM3HaHa #ocTaTOHHOM, momcho no#- 
BecTM MTorw. Ecjim nee cTajio acho, hto He oGomtmcb 6e3 4)ymc- 
UMOHaJibHoii m (mjim) TexHOJiomnecKOM cerivteHTanMM, to Heo6xo,zjMMO 
npoAOJiHCMTb aHajiM3 c nejibio 6oJiee rjiyGoKOM oneHKM OTo6paHHOM 
npo^yKUMM. IIocKOJibKy o6e cerMeHTauMM BTopMHHbi no OTHOineHMK) 
k cerMeHTauMM no KJiweHTaM, Bp*m jim ctomt npoBo^MTb pa3BepHy- 
Tyio flMCJDCJDepeHUManMio Bcex KaTeropMM npoflyKTOB c tohkm 3peHMH 
mx 4>yHKqMOHajibHoro npe#Ha3HaHeHMH m TexHOJiorMHecKOM 6a3bi. B 
6ojibinMHCTBe cjiynaeB flocTaTOHHO CKoppeKTMpoBaTb oneHKy JiMUib 
Tex npo^yKTOB m ycjiyr, KOTopbie npM3HaHbi HaM6ojiee Bbiro^HbiMM c 
yneTOM mx pmhohhom cerMeHTauMM. 

Ecjim CHOBa oGpaTMMcn k npMMepy c oGyBHbiM npoM3BO£CTBOM, 
to HeT HyaKflbi paccMaTpMBaTb Bee 27 KaTeropMM o6yBM, BOine^uiMx b 
Ta6jiMi^y. B3HB JiMUib Te 5 KaTeropMM, KOTopbie mm OTo6pajiM b pe- 
3yjibTaTe cerMeHTauMM no KJiMeHTaM, uomeM nepeMTM k yTOHHeHMK) 
mx oneHKM - CHanajia c no3MUMM mx cJDyHKnMOHajibHoro npe£Ha3Ha- 
neHMH, a 3aTeM m TexHOJiorMHecKOM 6a3bi. 

flonycTMM, hto npe^noHTeHMH bbixo^hom, noBce#HeBHon m pa- 
Goneii o6yBM (Ha cooTBeTCTByioinMX cerMeHTax pbiHKa) ceroflHH bm- 
pancaiOTCH b cjiej^yionj;MX HMCJiax: 4, 7 m 5. Hto #ce KacaeTcn oto6- 
paHHbix KaTeropMM o6yBM (MOJiOAeacHbie 6ocohohckm rjir jimu, c bm- 

COKMM, Cpe^HMM M HM3KMM flOCTaTKOM, 60COH05KKM flJLH nOHCMJIblX CO 
CpeflHMM AOCTaTKOM M MOJIOfleHCHbie TycJDJiM AJIfl JIMU, CO CpeflHMM 
^OCTaTKOM), TO MX BeCOBbie K03CJ?4>MnMeHTbI COCTaBJIHIOT 576, 720, 

576, 560 m 630. IIosTOMy, htoGm nocTpoMTb MaTpMqy "npo,zjyKTbi / 
cerMeHTbi", Tpe6yeTC*i nepeMHOHCMTb cooTBeTCTByiomMe sjieMeHTbi 

3TMX AByX BeKTOpOB. 

OTCiOAa hcho, hto HaM6ojibuiMM ycnex o6emaK)T noBceAHeB- 

Hbie 60COHOJKKM AJIfl MOJIOflblX JIIOAeM CO CpeflHMM flOCTaTKOM, a HaM- 

MeHbinMM - Bbixo^Hbie 6ocohohckm fljin noHCMjibix jnofleii co cpe^HMM 
AOCTaTKOM. Bee ocTajibHbie KaTeropMM o6yBM HaxoflHTCH Me3K,zjy hm- 

MM. 







Mojio^ejKHbie 
Gocohohckm 
fljia jihij 

C BUCOKHM ROCTaTKOM 


2304 


3832 


2880 


Mojio^e^KHue 
6ocohoskkh 

flJIH JIMIJ 
1 CO CpeAHHM ffOCTaTKOM 


2880 


5040 


3600 
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Mojio^eHCHbie 
60COHOSKKM 

C HH3KMM AOCTaTKOM 


2304 


3832 


2880 


BoCOHOXCKH 

fljia noHCMJiwx juofteft 
co cpe^HMM 

AOCTaTKOM 


2240 


3920 


2800 


MojiOAeHCHMe Ty«Jjjra 

CO CpeAHKM AOCTaTKOM 


2520 


4410 


3150 



Ecjim ycTaHOBjieHo, hto ajih o6mew oijeHKM npoAyKiyiM Ba>KHa 
m TexHOjiorwHecKan 6a3a, to cjieflyeT MOfln4>HH,MpoBaTb nocTpoeH- 
Hyio Ta6jiMqy c yneTOM TexHOjiornnecKOM cerMeHTauwM (Koaca, 3aMe- 
HMTejib, TKaHfe). IIpM 3tom HOBan TaSjniija 6y#eT cocTOHTb ywce M3 15 

CTOJl6HpB, a HMCJIO CTpOK OKa^KeTCH paBHbIM TpeM, TO eCTb KOJIM- 

necTBy Bbmejietfflbix HaMH cenvieHTOB. IIojiyHeHHbie ace b MTore Be- 
coBbie KODcfjc^MUHeHTbi Aa#yT HaM oKOHHaTejibHyio oijeHKy npoayK- 

HMM. 

Ha ocHose MToroBow Ta6jnm,bi AOjraceH 6biTb coBepineH otGop 
njiaHwpyeMbix TOBapoB m cocTaBjieH nepeneHb npo^yKTOB m ycjiyr, c 
KOTopbiMn Mbi coGwpaeMCH BbiiiTH Ha pwhok. 3to 03HanaeT (JjaiCTH- 
necKM cerMeHTai^MK) npoM3BOACTBeHHoii AeHTejibHocTi'i, to ecTb Bbi- 
6op opueHTHpoB m paccTaHOBKy npnopMTeTOB. A 3ajioxcHB ocHOBy 
CTpaTerMHecKoii nporpaMMbi cfuipMbi, Mbi MOHceM CHOBa nepeiiTM He- 

IIOCpeflCTBeHHO K pblHOHHbIM 4>aKTopaM. 

1.3. Ilymu u nepenymun 

Hh oahom cJ)MpMe, BbixoAHinew Ha pbmoK, He MonceT Gbrrb ra- 
paHTMpoBaH ycnex. IIpiiHeM Hey^a^M npoMCTenaiOT He TOJibKO M3 He- 
SjiaronpwHTHbix o6cTOHTejibCTB, ho m M3 co6cTBeHHbix oihhSok 4>wp- 
Mbi. Taicaa pbiHOHHaa cTpaTerwH, KOTopan c6nBaeT 4>wpMy c HaMe- 
HeHHoro Kypca, Rejian. HeB03Mo^KHbiM AocTHHceHwe ee uejieji, Ha3bi- 
BaeTCH HeraTMBHbiM MapKeTWHroM. A nocKOJibKy oh BCTpenaeTCH He 
TaK ym w pe^Ko, m ero BbiHBJieHHe m npeoaojieHwe cocTaBJineT oahh 
M3 BaHCHeiiHiMx KOMnoHeHTOB ycnexa, cjie^yeT AeTajibHo pa3o6paTb- 
ch b HeraTMBHOM MapneTMHre. 

Hto noHHMaTb iioa HeyAanew MapiceTPfHroBbix ycujiHM? 

Bo-nepBbix, 3to ymep6, npHHHHeHHbiH 4 )M P Me B xoag ocy- 
meCTBJieHMH TOM WJIH MHOH pblHOHHOH CTpaTerwH. Bo-BTopbix, nen- 
TejibHocTb, npMBeAnian k pe3yjibTaTaM, npoTMBonojiowcHbiM TeM, ko- 
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Topwe 6biJiw 3anJiaHwpoBaHbi. M, B-TpeTbMX, 6e3ycneniHbiM ctomt 

npM3HaTb II HeMTpaJIbHbIM MTOT, 03HaHaiOIHMM, HTO i^ejiM 4>wpMbi oc- 

Tajmcb He^ocTMrHyTbiMH. Ecjim Mbi xotmm H36ema.Th HeraTMBHoro 
MapKeTimra, HeoGxoflMMo 3HaTb 11 vMPTb ooohtm Bee JiOByuiKM, pao 
CTaBJieHHbie Ha pbiHKe. 

HeraTMBHbifi MapiceTMHr oGmhho npaKTMKyeTCH - xoth nacTo k 
HeBOJibHO - TeMM pyKOBOflMTejiHMH, KOTopbie npeHe6peraiOT pbiHOH- 
hom CTpaTerMeft mjim ace, yBJieKUiiicb eio, 3a6biBaiOT o KjnoneBbix u,e- 
jihx 4>JipMbi. 06a 3tm 4>^KTopa He npocTo oflMHaKOBO cymecTBeHHbi 
fljia ycnexa Ha pbiHKe, ho m Hync^aiOTCH b TecHOM nepenjieTeHMM, c 
TeM HTo6bi coBMecTWTb "K03bipH" dpnpmia c HawGojiee GjiaronpwHT- 
HbiMM BHeinHMMM cjsaKTopaMM. B npoTMBHOM cjiynae OHa Gy^eT npo- 
wrpwBaTb /ja^ce TaM, r#e, Ka3ajiocb 6hi, c Hew hmkto He b CMJiax koh- 
KypwpoBaTb. 

flonycTHM, b HauieM pacnopHtfceHiiw Haxo^MTCH aTejibe mh#m- 
BHflyajibHoro nouiHBa o6yBH. Pl3seCTHO, hto ecjin ycjiyra noHpaBH- 
Jiacb KJiweHTy, to oh m caM oGpaTMTcn k HaM b cjiejjyiomMM pa3 m 
^pyrMM nopeKOMeH^yeT to tkb caMoe. IIooTOMy, htoGbi coxpaHHTb m 
Aaace npnyMHOJKMTb KJineHTypy, mbi aoJDKHbi CTpeMMTbca k Bbico- 
KOMy icanecTBy pa6oTbi. Ecjim »ce Mbi He np*maflMM 3TOMy flOJi^cHoro 
3HaHeHMH m oKanceM KJiweHTy "cpe^HKHo", 6e3JiMKyio ycjiyry mjim no 
KpawHew Mepe He cyMeeM yGe^MTb ero b tom, hto ycjiyra CToama, 
Hauia cj)MpMa mohcct jrrpaTHTb rjib Hero cbok> npMTHraTejibHyio cm- 
Jiy. 

II ync coBceM njioxo, ecjiM Hauia ycjiyra He GyzjeT BoenpMHHTa 
afleKBaTHo, ne roBopn y?Ke o ee HM3KOM KanecTBe. B stom cjiynae 
BpaA Jin ctomt oMCM^aTb ot KJiMeHTOB noBTopHoro oGpameHHH K HaM. 
Ra k TOMy nee ohm CTaHyT jjjrn Hac CBoeo6pa3HbiMM nocjiaHuaMM 
"3J10M bojim", OTroBapMBan flpyrwx noTpeGMTejieii ot KOHTaKTOB c 

HaMM. 

He MeHee yflpyHaiomee BnenaTJieHMe npoM3BO#HT jio3yHrw m 
TpancnapaHTbi, HeyKJiioHce AeHCTByiomMe Ha bosmohchbix noTpeGw- 
Tejieii. IIpe#CTaBbTe ceGe MepsHyinnx nacca^KMpoB, OHCM^aiomMX no- 
e3#a, KOTopbiii Ge3Ha#e$KHo ona3#biBaeT, m HMTaiomjux HaflnMCb, bm- 
BeAeHHyio GojibuiMMM GyKBaMM Ha 3,zjaHHM BOK3ajia: "JKejie3Haa ro- 
pora - 3T0 BbicoKaa TOHHOCTb". 3to He npocTo jio>KHoe, ho m npn- 
Mo-TaKM ocKopGwTejibHoe #jih naccaMCMpoB cooGmeHwe, KOTopoe mo- 
wceT B03biMeTb JiMUib oGpaTHoe AeiicTBMe. A hto Gmjio roBopMTb o 
Hejienoii peKJiaMe, BbicBeHHBaeMOM b npe^KHMe BpeMeHa no BenepaM 
HeoHOM: "JleTaMTe caMOJieTaMM AopocJ^jioTa!" - Kor^a Apyrwx caMo- 

JieTOB HMKTO He BCTpeHajI Ha BHyTpeHHMX jimhmhx? M y^c HejIb3H 

Gbuio paci^eHMTb MHa^e, KaK M3fleBaTejibCTB0, M3BecTHbie cjioBa: 
"HaAe^KHO, bbitoaho m y#o6Ho xpaHMTb A^HbrM b cGeperaTejibHOM 
GaHKe" nocjie HHBapcKoro (1991 r.) oGMeHa KpynHbix Kymop m no- 
cjieflyiomMx orpaHMHeHMM Ha BKJiaAbi rpasKflaH. 

Em,e o^hom oGjiaCTbio, b KOTOpoii B03M0^ceH HeraTMBHbrii Map- 
KeTMHT, HBjiaeTCH npHMan paccujiKa. OcoGeHHo onacHa OHa pjw 
4>MpM, npoM3BOAHiipix ycjiyrM, mGo y hmx HeT ocH3aeMoro npo^yKTa 
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c nojiOMCMTejibHbiM oGpasoM, cnoco6HbiM npoTMBOCTOHTb Hey^anHOMy 
noHTOBOMy "BbicTpejiy". CKaaceM, ecjiM Bbi nojiyHMJiM cjia6oe peK- 
jiaMHoe coo6meHMe ot nocpeflHMHecKOM c|)MpMbi, 3aHMMaK>meHCfl 
npojxaxzePi aBTOMo6MJieft, oho nojiHOCTbio He ottojikhct Bac ot caMoro 
npo^yKTa, ecjin oh BaM y#ce 3HaxoM, mjim Bbi MonceTe nojiyHMTb o 
HeM 6ojiee a^eKBaTHyio MH(J>opMautMK). 3to coo6m,eHHe noBJiMneT Ha 
penyTauwio nocpe^HMKa, a He aBTOMo6wjiH. Ho ecjiM nyTb jim He 
e^MHCTBeHHaH ocH3aeMan nacTb Bauiew 6ypyw<eii ycjiyrM - sto iijio- 

XOM IIOHTOBblM "BblCTpejl", TO #ejIO oGCTOHT BeCbMa TpeBOJKHO. 

♦ Ecjim KoppecnoH£eHUMfl nocjiaHa HbiHeuiHMM KjraeHTaM, ko- 
Topbie flOBOjibHM BauiMMM ycjiyraMM, Pi b Hew co^epHCMTCH oSpame- 
HMe k hum KaK HOBMM KJiweHTaM, 3to osnanaeT, hto Bbi jim6o He- 
y^aHHO npoBejiw K3yneHHe pbimca, jim6o 3a6biJiM o hmx KaK mh^mbm- 
AyajibHbix noTpe6nTejiHx. 

♦ Ecjim cjiaSoe peKJiaMHoe coo6m,eHMe HanpaBJieHO KJiweHTaM, 
KOTopbie it TaK o Bac HeBbicoKoro MHeHMH, to mx HeyBaaceHMe k BaM 

MOmeT yCMJIMTbCH CO BCeMM BblTeKaiOH^MMM OTCIOfla IIOCJieACTBMHMM. 

♦ Ecjim nocjiaHHan KoppecnoH^eHi^MH cocTaBJieHa TaK, hto 
cnoco6Ha HafloecTb B03M03KHOMy KJiMemy, to b cjiejjyiomMM pa3 oh 
HaBepHaKa He CTaHeT HMTaTb Bame coo6meHMe, KOTopoe y^Ke MoaceT 
OKasaTbCH 6ojiee 3c})(J)eKTMBHbiM. 

♦ CiiTyaijMH B^BOMHe HenpMHTHa, ecjiw noHTOBbrii "BbiCTpeji" 
bxoamt b npoi^e^ypy npoBepKM AOBepna K BaM (MMen b BM#y, hto Bee 

KOMMyHMKai^MM C KJIMeHTaMM no nOHTe - 3T0 COCTaBHaH nacTb npn- 
MOM paCCblJIKM). 

♦ Ecjim Bama KoppecnoH£eHUMH He MHTerpMpoBaHa bo bcio 
nporpaMMy MapKeTMHroBbix ycMJiMM, sto He npocTo yMeHbinaeT 
maHCbi cooGmeHMH ycnex, ho m noApbreaeT caMy nporpaMMy. 

He MeHee onaceH Bbi3biBaiomifii MapKeTHiir. B stom cjiynae 
bbi MO^ceTe noTpaTMTb 3HanMTejibHyio cyMMy #eHer b MHTepecax Ba- 
iiiero KOHKypeirra. HeKOTopbie Tejie3pMTejiM, bo3mo>kho, iiomhht 
peKJiaMy ycjiyr MOjio#e#CHoro ueHTpa "JlHMUMaTMBa" (r. MocKBa). Bo 
BpeMH "npoKpyHMBamia" peKJiaMHoro pojiMKa Ha SKpaHe iiohbjih- 

jiacb aKTpwca B "jIMpMHeCKOM" OfteHHMM M, HCeMaHHCb, B3AbDCaH M 

npMHMMaa ABycMbicjieHHbie no3bi, cjiOBaMM-nojiyHaMeKaMM HaxBa- 
jiMBajia ycjiyrM, Koropwe Mo?KeT oKa3aTb pemiaMOflaTejib. BbiTb mo- 
5KeT, Koe-KTo m nonajicH Ha 3Ty "yaoHKy", ho Ha#o AyMaTb, hto mho- 
tmx OHa nonpocTy orrojiKHyjia. 

flpyrMM He^ocTaTKOM Bbi3braaioiu;ero MapKeTMHra HBjineTca 
to, hto, npMKOBbraan BHMMaHMe noTemjMajibHoro KJIMeHTa K OT^eJIb- 
HbiM 3JieMeHTaM peKJiaMbi, oh oeraBJineT o ce6e "pa3opBaHHoe" Bne- 

HaTJieHMe. B naMHTM OCTaiOTCH JIMIHb "BCnbllHKM" MJIM u M3K)MMHKM", 

ho peflKo - i^ejiocTHbiM o6pa3 npo^yKTa. A WHor^a 3a6biBaeTCH flance 
ero Ha3BaHMe, He roBopn y>Ke 06 OTJiMHMTejibHbix ocoGeHHocTHX. 

Heo6xoAMMO ynMTbiBaTb TaioKe, hto MHorne pyKOBo^MTejiM 
o6MmaK)TCH, Kor#a mx MMeHa HMiiiyTCH HenpasiiJibHO b npnMOii pac- 
cbuiKe. 3to MMeeT oco6oe 3HaneHMe, Koiyja Bbi nbiTaeTecb ycTano- 
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BMTb c AaHHOM 4>mpmom AOBepHTejibHbie OTHOineHMH. Bot noneMy, ec- 
jim bbi He yBepeHBi b afleKBaraocTM Bauiero o6pameHMH, Jiynuie mc- 

nOJIB30BaTB 6e3JIMHHyK) 4>OpMy MJIM COCTaBMTb TaKOM TeKCT peKJiaM- 

Horo coo6meHMH, KOTopbiw He npe^nojiaraeT Mcnojib30BaHMfl mmchm 

pyKOBO^MTejIH. 

K coacajieHMK), HeraTMBHbiM MapKeTMHr MomeT MMeTb 6ojiee 

CMJIbHbIM M flOJITOBpeMeHHblM 34>4 >e KT r HeM II03HTHBHbIM. flejio He 

TOJibKo b tom, hto oh oTTajiKMBaeT ot Bac noTemjMajibHOro KJIMeHTa. 
Topa3flo xy$Ke to, hto b ero co3HaHww TycKHeeT Bam hmmjpk b ije- 
jiom, hto CAepHCMBaeT ero b Tex cjiynanx, Korfla oh xoneT bmmtm Ha 
KOHTaKT c BaMM no #pyrMM noBo^aM. Kohchho, CTOjib He6jiaronpw- 
HTHoe BnenaTjieHPie o ce6e Tpy#HO ocTaBMTb b pe3yjibTaTe o^ho- 
ro-eAMHCTBeHHoro aKTa MapKeTMHroBOM fleHTejibHOCTH. OflHaKO Hera- 
TMBHbie oueHKM MMeiOT cbomctbo HaKanjiMBaTbCH, m, ecjm mx Ha6e- 
peTCH cjimiiikom MHoro, #a5Ke Te, kto neji BaM xBajiy, MoryT CTaTb 

BaUIKMM XyjIMTejIHMM. 

Hto ace flejiaTb c HeraTMBHbiM MapKeTMHTOM? 

Ecjim Bbi Bcepbe3 xoTMTe M36eHcaTb otmx JiOByuieK, Bame pe- 

HieHMe £OJDKHO 6bITb TpOHKMM. Bo-nepBbIX, 3TO OCMblCJieHMe CBOMX 

MapKeTMHTOBbix ycMJiMH m cTpeMjiemie Ao6wTbCH Toro, HToSbi nojiy- 
neHHbie pe3yjibTaTbi no bo3mo$khoctm coBnaflajiM c oHCMflaHMHMH, 

6e3 KaKMX 6bl TO HM 6bIJIO 3HaHMTejIbHbIX no6oHHbIX QCjjcJjeKTOB. 

Bo-BTopbix, Heo6xoAMMO noMOHb coTpy^HMKaM BHCMTbCH b tot o6pa3, 
KOTopbiM Bbi xoTMTe npM#aTb 4>MpMe, m o6yHMTb mx cnoco6aM m npM- 
eMaM npo#yKTMBHoro o6meHMH (KaK JiHHHoro, TaK m nepe3 nepe- 
nMCKy), co3#aioiu;ero, a He pa3pyinaiom;ero dtot o6pa3. M, B-TpeTbMX, 

HMKOr^a HejIb3H AOnyCKaTb "BaKyyM" B OTHOUieHMHX C KJIMeHTaMM. 

Ecjim HeT noBo^a pjin HanpaBjieHMH no3MTMBHoro coo6m,eHMH r npefl- 
nppiMMTe KaKoe-jiM6o ^eMCTBMe mjim xoth 6bi Aairre cbomm coTpy^- 
HMKaM HCHoe HacTaBJieHMe, KaK ce6n BecTM. B 3tom cjiynae oco6eHHo 
HenpMHTHa "flypHan" MHMiniaTMBa, cnoco6Han no^opBaTb KOHTaKTbi, 
KOTopwe Hajia>KiiBajiMCb flojiro m c 6ojibiiiMM Tpy^OM. 

Ecjim b cJDupMe "BaKyyM" .HBJiHeTCH o6biHHbiM flejioM, oto 03Ha- 
naeT, hto b hcm rjiaBHbiM <J)aKTopoM, oSpasyioiHMM ee MapKeTMHro- 
Byio KyjibTypy, BbiCTynaeT Hec^opMajibHoe o6njeHMe coTpy/uiMKOB - 
6ojitobhh, cjiyxM, pa3rjiarojibCTBOBaHMH, npM#yMKH m t. fl. To ecTb 
coTpyflHMKM qbMpMbi 6y,z^T A^MCTBOBaTb b HeonpeflejieHHOM, a b 
6ojibiiiMHCTBe cjiynaeB m b jiohchom KOHTeKCTe. IIpMHeM aaace He- 
6ojibinoe He^opa3yMeHMe MonceT ona3aTbCH pa3pyuiMTejibHbiM. Bot 
noneMy o pyKOBO#MTejie, KOTOpbiii flonycKaeT ycTOMHMBbiM "BaKyyM" 
b CTpaTerMM m TaKTMKe MapKeTMHra, mohcho CKa3aTb: "Ha Hero mohc- 
ho nojiotfCMTbCH. Oh HenpeMeHHo ocTaBMT Bac c hocom". M, Hao6opoT, 
xopouiMM pyKOBOflMTejib CTpeMMTCH npeoflOJieTb "BaKyyM" - b tom 
HMCjie c noMOHjbio Gojiee coBepuieHHoro no^6opa m o6yneHMH Ka^poB. 

rioneMy-TO npMHHTo CHMTaTb, hto npHMaH paccbuiKa cpa6a- 
TbiBaeT b oneHb HeMHornx cjiynanx. M ecjiM HopMa oTBeTHOM pean- 
i^mm aocTHraeT, CKa^ceM, onpeAejieHHoii aojim npoi^eHTa, to Bbi 3a- 
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cjiy^cMBaeTe nocBHiueHMH b pbiu,apM MapKeTMHra. Ho, cy#H no BceMy, 
3to npeyBeJiMHeHMe. 

HanpwMep, ecjiM npefljioaceHHbiM c})MpMOM npoayKT cooTBeTCT- 
ByeT noTpeSHocTHM iiohtm Bcex cy6i>eKTOB Bainero uejieBoro pbiHKa, 
fla npM 9tom eme m yHMKajieH, to jiorMHHo OMCM^aTb HopMbi oTBeTHOM 
peaKHMM, 6jim3Kom k 100 npoueHTaM. Ho b cjiynae KomcypeHHMM, 
0Ka3bmaeM0M BaM flpyroM 4>mpmom, npaB#a, npw ycjioBMH, hto Bain 
npo^yKT npeBocxoAMT cbom anajiorw, BepoHTHO, 3Ta HopMa chm3mtca 
pp 50 npoqeHTOB. IIoHeMy nee Toiyja MHorwe y^osjieTBOpaiOTCH Ma- 

JlblM? 

Moskho npMBecTM pasHbie o6 f bacHeHMH DToro 4>aKTa. CzuiaKo 
o6mhho ccbmaiOTCfl Ha npaKTMKy, KOTopan HKoSbi cBM#eTejibCTByeT 

O TOM, HTO HM3Kafl HOpMa OTBeTHOM peaKIJMM H B CaMOM fleJie HBJIH- 

eTCH HopMOM. Pa3yMeeTCH, ecjiM McxojuiTb M3 Toro, hto 1 npoueHT - 
3to Henjioxo, a 3 npoueirra - npocTo BejiMKOjienHO, to OTHero 6bi He 
nopa^oBaTbCH CTOJib Majion HopMe? Ho Be#b npM 3tom Mbi MiipuMCH c 
TeM, hto BXOjiocTyio noTpaneHbi 97-99 npoijeHTOB Hauiwx ycujiMM m 
fleHer. HpaB^a, m He cpa6oTaBHiPie MapneTMHroBbie ycMJiMH Hepe^Ko 
B03flencTByiOT Ha noTpe6nTejieii, CMHrnan mx m noaroTaBJiHBan k 6y- 
#yiiniM KOHTaKTaM c #aHHOM 4>npMOM. 0#HaKO flaace c yneTOM 3Toro, 
bm^mmo, Hejib3H ypoBeHb Hey#aHH nopHAKa 90 npoueHTOB paccMaT- 
pMBaTb KaK H6HT0 ecTecTBeHHoe. 

B neM 3Ke npMHMHa otmx Hey^an? 

Hw3Kafl HopMa OTBeTHoii peaKUMH Ha MapxeTMHroBbie ycMJiMH 

BbI3bIBaeTCH TaKMMM o6cTOHTeJIbCTBaMM: 

• uejieBOM pmhok onpe^ejieH HeBepHo; 

• TOBap mjim ycjiyra He hocht yHMKajibHoro xapaKTepa; 

• peKJiaMHoe coo6iueHMe Hey6e^MTeJibHo; 

• cpe^cTBO pemiaMbi Bbi6pano ohim6ohho; 

• a^pecaT Hea^eKBaTeH caMOMy coo6m.eHMio; 

• BpeMH peKJiaMbi M36paHO Hey^aHHo; 

• cnoco6 noKynKM mjim oTBeTa He BnojiHe nceH; 

• nepeaana coo6meHHH HMeeT MHbie Aec})eKTbi, H3-3a KOTOpbix 
"MMineHb" He nojiynjuia mjim He 3aperMCTpMpOBajia ero. 

Bo Bcex 3tmx cjiynaax mm cTajiKMBaeMCH c njioxoii KOMMyHM- 
KauMeM, KOTopan MoaceT cBecTM Ha HeT MapiceTMHroBbie ycMJiMH. Ta- 
Kwe npo6jieMbi peuiaiOTCH HenpocTO, m Bpn# jim moskho HaMTM <$>up- 
My, He 3Haiomyio c hmmm xjionoT. Ho 3to m He 3HanHT t hto ohm He 
no;ujaiOTCH peuieHMio. Hao6opOT, MMeHHO b mx npeoflOJieHHM m 3a- 
KJHonaeTCH MCKyccTBO pyKOBo^MTejiH b o6jiacTM MapKeTMHra. 

KaK ace CTpaTerMHecKMe uejin c})MpMbi .zjojijkhm BonjiomaTbcn 
b MapneTMHre? 

OneBMAHo, nepe3 ijenoHKy "npH6biJib => BbDKMBaroie => pocT". 
Ho bch 3Ta i^enoHKa B03M05KHa jiMHib b tom cjiynae, ecjiM c|)MpMa 
cnoco6Ha o6ecneHMTb ce6e HaAejKHbiM floxo^. A floxofl, b cbok) one- 
pe^b, npHMO 3aBMCMT ot ycneuiHbix npo/jaHC, cocTaBJiHHDmMX ocHOBy 
MapKeTMHra. 
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1,3. liyTH II MliPEliyifiH 

KaKOBbi me KpirrepifM y^annoM npofla^cii? 
K hum othochtch: 

• peajiM3ai^MH 3a HajiHHHbie #eHbrM, #a k TOMy nee 6bicTpo m 
npocTo; 

• nojiyneHPie 6ojibiiieM BajioBow npwSbiJiM; 

• npoflasica no 6ojiee BbicoKoii ijeHe 3a e^MHnqy npoflyKijHn; 

• AOCTM^KeHiie saflaHHoro pe3yjibTaTa npw MeHbiiiMX 3aTpa- 
Tax ii MapKeTMHroBbix ycmiMax Ha o#Hy npo^aaEcy; 

• B3aMMOAeMCTBPie C KJIMeHTOM, KOTOpbIM BepHeTCH K BaM CHO- 

Ba m (mjim) nopeKOMeimyeT Baiuy c£>npMy ApyriiM. 

A hto #£teT 6w3Hecy ycneuiHan npoAaaca? 

Bo-nepBbix, OHa yBejiMHMBaeT npn6bijiM npii a^hhom o6opoTe, 
to ecTb c MeHbinwM pa6oTaiomPiM KanMTajioM. Bo-BTopbix, no3BojineT 
AOCTMHb Tpe6yeMoro ypoBHH npw6biJiM npw HawMeHbineM oGi^eMe 
npoAa^c. B-TpeTbMx, ooecneniiBaeT bmcokhh o6opoT npM MMHHMajib- 
Hbix npHMbix m KOCBeHHbix M3AepmKax, b tom nwcjie 3aTpaTax Ha pa- 
6onyio cmiy. TeM He MeHee, KasKAbiM H3 3thx c}>aKTopoB He npocTo He 
HBjiaeTCH peinaiomuM, ho m caM bo mhohdm saBMCWT ot euje o^Horo 
4>aKTopa - KOJiPinecTBa m KanecTBa KOHTaKTOB c noTpe6wTejiHMM, - 

KOTOpbIM nOAJie^CMT MaKCMMH3ai4UIl 

Ho KaK 3to c^ejiaTb? 
Ectb qejibiw pHA nvTew. 

1. CoBepiIieiU TUonailHC KOHTaKTOB C HblUeiUHMMM KJineHTa- 

MH nOCpOACTLJOM 

• f.ojieo KanecTBeHHoro BbinojiHeHMH npettCHew paSoTbi; 

• BHyuieHMH KJiweHTaM, HTO 0Ka3aHHbie mm ycjiyrw - BbicoKoro 
ypoBHH; 

• nojiyneHMH Gojiee tohhbix CBeAeHHM o KJiHeirrax h hx Hy^K- 
Aax; 

• onpoca KJiweHTOB o6mxm cmc^khom 6n3Hece; 

• KaK 6bi cjiynaHHoro HanoMHHaHWH KjnieHTy, hto Bauia 4>npMa 
no-npe^KHeMy Ha njiasy; 

• nepwoAHHeCKoro npe,n;jio$KeHH,H KJiweHTaM noCTOHHHo oGhob- 
jineMoii npoAyKi^Mii; 

• AWBepcwc}>iiKau;piM 0Ka3biBaeMbix ycjiyr. 

2. OcHOBaTejibHan no^roTOBKa KOHTaKTOB c noTenijMajibHbi- 
mm KJiMCHTaMM, KOTopbie BaMM xopouio M3yneHbi, ho eme He nOJIb30- 
Bajiwcb Ba mil mm ycjiyraMH. 

3. Pa3BepTbIBaHMe H HHTeHCHcfrliKaiJHH KOHTaKTOB C HOBbIMM 

KJiMeHTaMii c noMombio cnei^MajibHbix MapKeTMHroBbix nccjieAOBa- 

HHM. 

4. AnajiH3 npeAbiaymiix 11 HbiHeiimifx MapKeTMHroBbix ycw- 
jimm, c TeM HTo6bi Bbipa6oTaTb a^eKBaTHyio peaKijmo Ha "xojioahmm" 
npneM Bainero TOBapa co CToponbi KJiweHTOB. 

5. ynopH^OHeHiie MapKeTMHroBOH AeaTejibHocTM w 6ojiee Tec- 

Hafl KOppeJIHIJMH ee C pblHOHHOH KOH-blOHKTypOM. 
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6. Co3#aHMe y KJTMeHTa yCTOHHHBO n03MTMBHOrO MMM^HCa 

cJjiipMw, cBH3aHHoro npeacfle Bcero c bbicokmm ypoBHeM o6cny>KM- 

BaHMH. 

7. npn^amie cboiim npoAyKTaM m ycjiyraM AocTyiraoft 4>op- 

mw m oflHOBpeMeHHoe MCKJuoneHMe KaKoro 6m to hm 6biJio yiuep6a 

MJIM HenpMHTHOCTM flJIfl KJiweHTa. 

8. TaKoe BbinojmeHMe CBoeft pa6oTbi c KJiMeHTOM, KOTopoe 
BHOBb no6yAMT ero oGpaTHTbCH k saM c 3anpocoM mjim xoth 6bi no- 
peKOMeH^OBaTb Bac #pyrMM noTpe6MTejiHM. 

9. IIpoBe^eHMe MccjieflOBanHH, HanpaBJieHHoro Ha BbiHBJie- 
HMe ean6ojiee GjiaroAapHbix kjimchtob m po^a .zjeaTejibHocTM, MMe- 
K>meM Ha pbimce Hajuiy^iiiMe uiaHCbi Ha ycnex. 

K TaKOM fleHTeJIbHOCTM MOtfCHO OTHeCTM! 

♦ paSoTy, KOTopan ^ejiaeTCH SbiCTpee m ^euieBJie npn flaHHOM 
ijeHe; 

♦ fleMCTBMH, o6ecneHHBaioin,Me HaueHKy; 

♦ KOHTaKTbl C KJDieHTaMIl, TOTOBbLMM nJiaTMTb 6ojibiue M Ha 

Bbiro#Hbix AJifl Bac ycjiOBMHx; 

♦ B3aMMO#eMCTBHe c nOTpe6MTejIflMPI, KOTOpbie CKJIOHHbl K 

#ajibHeMineMy coTpy^HiinecTBy c BaMM; 

♦ "fleMOHCTpaTMBHaa", 6pocaK>m;aHCH b rjia3a pa6oTa, cno- 
co6Han HarjiHAHO "arMTMpoBaTb" 3a Bac; 

♦ pacHiPipemie pbimca, to ecTb o6ineHMe c KjmeHTaMM, koto- 
pbie paHee He nojn>30BajiMCb #aHHbiM TOBapOM mjim ycjiyroM. 

10. "HoflorpeBaHMe" kjimchtob m cTMMyjiMpoBaHiie hobwx 

KOHTaKTOB C BaMH TOCpeflCTBOM UIMpOKOrO MHCj)OpMPipOBaHMH MX O 
BaUieM A^HTejIbHOCTM M CnOCo6aX nOBTOpHOrO B3aMMOfleMCTBMH. 

BojibuiMHCTBO M3 3tmx nyTeft Tpe6yeT He3HaHMTejibHbix pac- 
xo^ob. Mepw no mx ocyruecTBjieHMK) nacTbio hbjihiotch o6n3aHHOC- 
thmm Bauiero HbiHeniHero nepcoHajia, HacTbio »ce - mctohhmkom co- 

XpaHeHMH MX pa6oTbI B KpMTMHeCKMX o6CTOHTeJIbCTBaX. Hto tkq Ka- 

caeTCH oCTajibHbix nyTeM, to flattce caMbie #oporocTOHiu,Me M3 hmx 
MMeiOT npaBO Ha cynjecTBOBaHMe, m6o ohm cnoco6cTByiOT noBbiuie- 

HMK> CaMOOUeHKM BaUIMX COTpy^HMKOB M MX MOTMBaUMM, a CTa/in 

SbiTb, m o6mero KanecTBa flenTejibHocTH. 

y Bcex 3tmx nyTew ecTb o#Ha cxowcan nepTa, KOTopaa hb- 
jineTCH npMHi^wnMajibHo Ba^KHOM: ohm HaijejieHbi Ha MaKCMMH3au,MK> 
npM6bUiH 6e3 yBejiMHeHMH oSopoTa, to ecTb nyTeM chmhcchmh M3^ep- 
HceK Ha e£MHHijy npo^yKi^MM, noBbiuieHMH qeHbi na Hee, coicpameHMH 
HaKJia^Hbix pacxoAOB mt.a, Kohchho, Hejib3« npeHeSperaTb oS^e- 
mom npoffaac, ho caM no ce6e oh, npeBpamaeMbiM b caMOijeJib, MoaceT 
cTaTb jiMnib "jioByniKOM rjir aypaicoB". B noroHe 3a y#aneM oco6o 
cjie^yeT noMHMTb o nojiynepeMeHHbix (ycjiOBHO noCTOHHHbix) M3- 
Aepncicax, KOTopbie MoryT M3MeHHTbcn c noBbimeHMeM o6teMOB npo- 
Aa^c. 

BOT TpM 4^aKTOpa, KOTOpbie CnOCo6HbI nOMOHb B nOHMMaHMM 

MexaHM3Ma pbiHOHHoro ycnexa: 
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1) MHorpie nocTOHHHBie M3AepaKKM hbjihiotch Ha Rene nojiyne- 

peMeHHblMM (yCJIOBHO nOCTOHHHbIMM); 

2) 6ojibniMHCTBO nojiynepeMeHHbix (ycjioBHo nocTOHHHbix) 3a- 
TpaT BapbwpyeTCH CMJibHee, hcm Kamercn Ha nepBbiM b3tjihr) 

3) pHA nepeMeHHbix Ms^ep^ceK b ^eMCTBMTejibHocTM msmchh- 
eTCH MeHee AMHaMMHHO, neM npMHHTo oncM^aTb. 

Ilppi 3TOM BpHfl JIM CTOMT ReJISiTh CJIMHIKOM 6oJIblliyK) CTaBKy 
Ha M3MeHHMBOCTb 3aTpaT M M3Aep$KeK B nonbTTKaX MaKCMMM3MpO- 

BaTb npM6biJib. Be^b OTKJioHeHwe mx ot "HopMbi" He o6H3aTejibHO 6y- 
AeT nojiojKiiTejibHbiM. Pa3yMeeTCH, mohcho TeuiMTb ce6n jiereHAaMM o 
"npn6bijiHX, ynaBiHwx c He6a". Ho c He MeHbuiMM ocHOBaHweM cjie- 
AyeT oaKMflaTb cBajiMBiUMXcn oTTy^a rae y6biTKOB. 

KaK ace ao6mtbch Tore, HTo6bi BbicoKwe npM6biJiM cTajiM njio- 

AOM CMJIbHOM MapKeTPlHIX>BOM nOJIMTMKM? 

TAaewbiu nym-b - arao pa6oma c eauiUMU compyduuxoMU. 

Ohm aojdkhm He npocTO npeoAOJieTb HeraTMBHbiM MapKeTMHr, ho m 
BbinojiHHTb nosMTMBHbie MapKeTMHroBbie 4>yHKu;MM. 

npeacAe Bcero Heo6xoAMMo ycTpaHMTb MHc})opManHOHHbiM Ba- 
KyyM. Mo^echo HanaTb c onpeflejieHMH m AOBeAeHMH ao coTpyAHMKOB 

BaiHMX CTpaTerMHeCKMX OpMeHTMpOB. TeM CaMbIM OHM 6y^yT BOBJie- 
HeHbl B oGlOMM KOHTeKCT ASHTejIbHOCTM c|)MpMbI M COeAHHHT yCMJIMH B 

ocyn^ecTBjieHMM KopnopaTMBHOM CTpaTerMM. 3aTeM cjie^yeT npMCTy- 
npiTb k K0HKpeTM3auiiM nepcoHajibHbix uejien m 3a^aH, KOTopbie roji- 
HCHbl BblTeKaTb M3 IipM3HaHHbIX opweHTMpoB. HaKOHeu,, Tpe6yeTCH 
uiMpoKaa KBajiMcfjHKaLjMOHHaH noAroTOBKa coTpyAHMKOB, npMHeM 

CBH3aHHaH He CTOJIbKO C AOJUKHOCTHbIMM MHCTpyKUMHMM, CKOJIbKO C 
MAeOJIOrMeil M KyjIbTypOM c|)MpMbI. A 3TO 3HaHMT, WTO MapKeTMHr B 

o6yneHMM nepcoHajia 3aMMeT oaho M3 KJHoneBbix MecT. 

HeAonycTMMa m3jimuihhh ^cecTKOCTb b OTHomeHMHX BaiiiMX 
coTpy^HMKOB c BHeuiHMM MMpoM. Oco6eHHo BpeAHa TyT M3BeCTHaH 
nceBAopeBOjiK^MOHHan "MyzjpocTb", no kotopom kto He c HaMM, tot 
npoTMB Hac. HaoGopoT, b kslokrom, kto aKTMBHO He npoTMBo6opcT- 
ByeT BauieM cJjMpMe Ha pbiHKe, Heo6xoAHMO BMAeTb noTeHunajibHoro 
coK)3HMKa. KpoMe Toro, cjieAyeT noMHMTb, hto KJiMeHTbi b Macce 
CBoeM He bmhocht GesyAeptfCHoro Hanopa, nepexoAHinero b arpec- 
cmk), -hub jimhhom 6eceAe, hm b nepenMCKe, hm b neperoBopax no 
TejiecJDOHy. 

Majio noMoraeT m noKa3HOM HeMTpajiMTeT, Gojibiiie noxoHCMM 
Ha anaTMio. HtoGm ycTaHOBMTb c kjimchtom xopouiMe oTHoineHMH, 
HaAo BbicTynMTb KaK 6bi Ha ero CTopoHe, to ecTb y6eAMTb KJineHTa b 
tom, wo Bbi 3a6oTMTecb 06 ero MHTepecax. Ho ecjiM Bcero 3Toro HeT b 
BanieM 4>MpMe - BMHOBaTbi He coTpyAHMKM. Bo bchkom cjiynae, a*- 
jieKO He b TaKOM Mepe, KaK pyKOBOACTBO. 

1. Ecjim nepcoHaji 4>MpMbi onjiouiaji no HeBeAeHMio mjim HeyMe- 

HMIO, 3HaHMT, pyKOBOACTBO He o6ecneHMJIO eMy COOTBeTCTByiOmMX 
SHaHMM M KBaJIMC^MKaqMOHHOM nOArOTOBKM. 

2. Ecjim pyKOBOACTBO &ajio B03M05KH0CTb nepcoHaJiy noBbiCMTb 
cbok) KBajiM(J)MKai^Mio m o6pa30BaTejibHbiii ypoBeHb, ho tot He cyMeji 
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mx npwMeHMTb, cTajio 6biTb, jim6o coTpy^HMKM no,zjo6paHbi HeyAaHHO, 
jim6o o6yHeHMe Bejiocb b ouimSohhom HanpaBJiemtM. 

3. Ecjiw coTpyAHMKM AOCTaTOHHO KOMneTeHTHbi m xopomo npo- 
MHCTpyKTiipoBaHbi m, TeM He MeHee, He o6HapyjKMJiM tmBkoctii b pa- 
6oTe c KJiMeHTypoii, to nejio b HexsaTKe MOTKBanMM mjim b npe3- 
MepHo M3HypnTejibH0M pa6oTe, hto TaioKe HBJineTCH bmhom pyKo- 

BOflCTBa. 

OcoSoe BHMMaHMe pyKOBOflCTBO aojihcho o6paTMTb Ha TaKMe 
pblHarif B03fleMCTBMH Ha COTpy^HMKOB, KaK MX HaCTaBJieHMe M noA- 

/jepjKKa. TeM 6ojiee, hto b 6ojn>iHMHCTBe cf»MpM oho npe^noHMTaeT 
CKopee pearMpoBaTb Ha co6mtmh, *teM onepeacaTb m npeaynpeacflaTb 

MX. OCTpO KpMTMKyH COTpy^HMKOB 3a OUIM6KM M HeyflaHM, pyKOBOfl- 

ctbo nacTo 3a6biBaeT noxBajiMTb mx 3a flocTMHceHMH. Bojiee Toro, He- 
pe^KO oho ynycKaeT M3 nojin 3peHMH noflHMHeimbix m BcnoMMHaeT o 
hmx JiMUib xorfla, Kor^a HaapeBaeT KpynHan HenpMHTHocTb, fleitCT- 
Byn no npMHUMny: "OTcyTCTBMe HOBocTeii - caMaji xopoiuaa ho- 

BOCTb". HO DTO JIMHiaeT COTpy^HMKOB Cepbe3HbIX CTMMyjIOB M 

pacnburaeT mx OTBeTCTBeHHOCTb, HeM36e5KHO no^BOAH 4)MpMy k no- 
pory KpM3Mca. 

Pa3yMeeTCH, He ctomt npaKTMKOBaTb MejiOHHyio oneny Ha# 
C0Tpy#HHKaMM. 3to He TOJibKo OTBjieKaeT pyKOBo#CTBO ot ero co6- 
CTBeHHoro #ejia, ho m nonpocTy yHMacaeT mx. O^HaKo Bcer/ja nojie3eH 
TaKTMHHbiM o63op ^eflTejibHOCTM nepcoHajia, c TeM HToGbi KpenKO 
AepncaTb b pynax hmtm (JjMpMbi m b momcht HaM6ojibiueM Tpy^HOCTM 
npMMTM k HeMy Ha noMomb. 

Ecjim nepcoHaji BOBpeMH He nojiynaeT hchbix yKa3aHMM no 
npMHUMiiMajibHO Ba^KHOMy flejiy, to name Mejraan ouraGKa, coBep- 
IHaeMaH MM, MMeeT KyMyjIHTMBHblM scj^eKT. M, flOMflfl /jo KpMTMHeC- 
kom Maccbi, pa3pa3MTCH KpynHOM HeyAaneM. CKa^ceM, ecjiM o#mh M3 
noAHMHeHHbix peuiMji c3KOHOMMTb Ha nepecbuiKe AOKyMeHTOB m ot- 
npaBMji mx 5ojiee AeuieBbiM ciiocoSom, to, coxpaHMB "KoneftKM", oh 
MomeT HanecTM c£>MpMe 3HaHMTejibHbiM ymep6. M6o, "noKpyaKMB" b 
nyTM, ^oKyMeHTbi He ycneiOT k Ha3HaneHHOMy cpoKy, BCJieflCTBMe 
Hero 6y^eT noTepHH BbiroflHbiM KOHTpaKT, npocponeH njiaTem mjim 
noflopBaHa Bauia penyTainin. 

He MeHee BajKHOM HBJineTCH TaKan "Mejionb", KaK ocfropMJie- 
HMe MapneTMHroBOM KoppecnoHfleHijHM. TaK, ecjiM Bbi xoTMTe BCTy- 
nMTb b o4)Mi^MajibHbie OTHomeroiH c kjimchtom, coo6meHMe jiynuie 
BbinojiHMTb Ha 4)MpMeHHOM 6jiaHKe mjim cHa6^MTb ero mhbimm aTpM- 
6yTaMM, npMAaion^MMM eMy CTaTyc flOKyMeHTa. Hm b KoeM cjiynae 
Hejn>3H BKJia^biBaTb b KOHBepT, npeAHa3HaHeHHbiM ajih ocoSoro no- 
jiynaTejiH, coo6in,eHMe o6m;ero xapaKTepa, He roBopn ynce o Hea#eK- 
BaTHOM MH4>OpMaUMM, KOTOpaH CBOflMT Ha HeT pe3yjibTaTbi MsyneHMH 

noTpe6HocTeM kjimchtob. B o6meM njiaHe Heo6xoAMMo nyTKo yjiaB- 

JIMBaTb XapaKTep CBOMX OTHOUieHMM C KJIMeHTaMM M B COOTBeTCTBMM C 
HMMM OCJDOpMJIHTb MapKeTMHTOByK) KOppecnOHAeHl^MK). 

M, HaKOHei^, TejiecfroH, KOTopbiM MonceT nocjiy^KMTb He TOJibKo 
CBH3yioiij;MM 4>aKTopoM, ho m 6apbepoM Ha nyTM k noTpe6MTejno. 
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HanpMMep, ecjin rjih KOHTaKTOB c pn^oBbiMM KJiMeirraMM mjim noTpe- 
6MTejiHMH, BnepBbie o6pamaK>mMMMCH k BaM, Bnojme toamtch aBTO- 

OTBeTHMK, TO erO MCnOJIb30BaHMe RJ1H CBH3M C KpynHbIMM M B oco- 
6eHHOCTM nOCTOHHHhlMH KJIMeHTaMM CnOCoSHO JIMUIb OTTOJIKHyTb MX 

ot Bac m noAopBaTb Baiuy A^JioByio penyTaijMK). To ace caMoe ot- 

HOCHTCH K 6e3AyMHbIM o6T>HCHeHMHM M npeHe6pe?KMTeJIbHbIM OTBe- 

TaM, KOTopbie y Hac nona eiije othioab He pe^KocTb. 

IIpeACTaBMM ce6e, hto b Bauiy 4>npMy no3BOHMJi KJineirr m no- 
npocHJi coeflMHMTb ero c pyKOBOACTBOM. Bam ceKpeTapb (mjim apyroM 
coTpy^HMK) oTBeTMji, hto bm He BepHyjiMCb c o6e^a, xora nomeji yme 
TpeTMM nac. flaMce ecjm sto m npaBAa, m Bbi HaxoAMTecb Ha Heoc|>M- 
UMajibHOM "TopncecTBe", TaKan oroBopKa GecTaKTHa, m6o OHa yica3bi- 
saeT Ha OTcyTCTBMe RejioBoft aTMOcc£>epbi b 4>MpMe. B 3tom cjiynae, 
SbiTb MowceT, Jiynine He6ojibtuaH "cBHTan jiohcb": uiefy pa6oTaeT c 
KJiMeHTOM, m Mbi c MMHyTbi Ha MMHyTy >KAeM ero B03BpameHMH. 

Eii^e oamh BepHbifi cnoco6 McnopTMTb HacTpoeHMe KjmeHTy m 

OT6MTb eMy OXOTy n03B0HMTb BaM BTOpOM pa3 - 3TO OTBeTMTb, HTO 

Hie4> 3aHHT. K coMcajieHMio, HeKOTopwe coTpyAHMKM nojiaraiOT, hto 
TaK mohcho yTBep^MTb CBoe npeBocxozicTBO Hafl 3bohhih,mm mjim nee 

0TBH3aTbCH OT "Ha30MJIMBbIx" KJIHt'HTOB. CjieflyeT nOMHMTb, HTO 
KaHCflMM 3B0H0K OTKpblBaeT HOBbHl IIiaHC. Ii HaftO CTapaTbCH "Bbl- 
HCaTb" M3 Hero MaKCMMyM B03M03KHOrO. II03TOMy AOnyCTMMbI TOJIbKO 

TaKMe OTBeTbi. KOTopbir ne 6biOT no AQCTOMHCTBy KJiMeHTa, a Ha- 
o6opoT, no^HepKiiBaioT yBa>KHTejibHoe OTHomeHMe k HeMy. Ha- 
npiiMop "V uiecj^a SepeT MHTepBbio npe^cTaBMTejib TejieBM#eHMH. 
Oh ocbooo/uitch MMHyT nepe3 ABaAUaTb. ^j bI ^neM Bauiero 3BOHKa". 
KoHKpeTHoe coAepacaHKe OTBeTa MO^ceT GbiTb KaKMM yroAHO, 

HO npM 3T0M HenpeMeHHO AOJIMCHbl BbinOJIHHTbCH TpM yCJIOBMHI 

a) MHTKoe m y6eAHTejibHoe oStHCHemie, noneMy HeB03M0?KH0 

CBH3aTbCH C pyKOBOACTBOMJ 

6) yKa3aHMe 6ojiee mjim MeHee TOHHoro BpeMenn, Kor^a Mcne3- 
HyT npenHTCTBMH ajih jniHHoro KOHTaKTa c hmm; m 

b) BHymeHMe KJiMeHTy, hto eMy b c£>MpMe pa^bi m CTMMyjui- 
poeaHMe ero k TOMy, hto6bi oh He orpaHMHMJicn stmm eAMHCTBeHHbiM 
m He Bnojme yzjaHHbiM 3bohkom. 

ECJIM Bbi XOTMTe, HT06bI BaiUM COTpyAHMKM BbinOJIHHJIM CBOM 

4>yHKHMM Ha aojdkhom ypoBHe, Heo6xoAMMo mx MOTMBMpoBaTb, no- 
ompHTb m HanpaBJiHTb. OAHaico npM stom AOJitfceH cymecTBOBaTb 
onpeAeJieHHbiM MMHMMyM cTaimapTOB (npaBMJi), KOTopbie Hejn>3H 
npecTynaTb hm npM Kaicnx o6cTOflTejibCTBax. Be3 3Toro npaKTMnecKM 
HeB03Mo;KeH ycnex, a MoaceT 6biTb, m rapaHrMposaHO ero OTcyTCT- 
BMe. 

Ho BpeMH m ycMjiMH, noTpaneHHbie BaMM Ha cjia6oro pa6oT- 
HMKa, c TeM hto6w AOBecTM ero ao cpeAHero ypoBHH, MoryT OKynMTb- 
ch jiMiiib b KpaTKocpoHHOM njiaHe. To ecTb b 3tom ecTb cmwcji, Kor^a 
Bbi CTOMTe nepeA tfcecTKOM Heo6xoAMMOCTbio M3MeHMTb CMTyai^Mio, He 
MMeH KBaJIMC^MI^PipOBaHHblX MCnOJIHMTeJieM. Ecjim Hce Baum KaApo- 
Bbie npo6jieMbi He Tpe6yioT HeMeAJieHHoro peiueHMH, i;ejiecoo6pa3HO 
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B3HTB OpMeHTMp Ha TeX, KTO CnOCo6eH flOCTMHb BblCOKOM KBaJIMCjjM- 

Kai^MM, - npoflBMHyTb cbomx TajiaHTjiMBbix coTpy^HMKOB (npw HajIM- 
hmm TaKOBbix) mjim rae Ha6paTb hobmx, 6ojiee nepcneKTMBHbix. TjiaB- 
Hbiw KpMTepMM npw 3tom - noHMMaHMe MapiceTMHra m KOHueirryajib- 
Han XBaTKa b oTHoineHMM ijejiew h noTpe6HocTew KJiweHTa. 
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2.1. JlllIlOM K KJlIIEHTy 



X. BEHHblH AHAAOr 



T 



TpoAyKTbi m yanyrM, npeflJiaraeMbie BaMH pbmicy, ecTecT- 

>BeHHO, o6jia^aiOT KaKMM-TO 06l>eKTMBHbIM flOCTOHHCTBOM. 

II 3to jie^KMT b ocHOBe Bauiero MapKeTMHra. H6o ecjiM ohm 6bijim hm- 
KHeMHbiMM, to He noMorjio 6bi HMKaKoe - fla^ce caMoe BbicoKoe - mc- 

KyCCTBO. 

Ho 6biJio 6bi oihm6ko^ flyMaTb, hto to, neM TOBap hbjihctch b 

fleMCTBHTeJIbHOCTM, npeflCTaBJIfleT C060H eflMHCTBeHHblM MJIM XOTH 

6bi peuiaiomMM c|>aKTop pbiHOHHoro ycnexa. He MeHee - ecjiM He 60- 
jiee - BancHyio pojib MrpaeT b MapKeTtmre tot o6pa3 TOBapa, koto- 
pbiM BHyuiaeTCH BaMM noTpe6MTejiio. IIooTOMy oco6oro pa3roBopa 
Tpe6yeT Bonpoc o tom, Kax BoenpMHMMaeTCH npoflyKT mjim ycjiyra 
Bauiew KJiweHTypoJi, m KaKwe KanecTBa npunwcbiBaioTCH mm. 

flejio 3to He TaKoe npocToe, KaKMM oho MonceT nonasaTbCH Ha 
nepBbin B3i\nHfl. flame roTOBbiM npoflyKT HaxoflMT HeoflMHaKOBbin 

OTKJIMK CO CTOpOHbl KJIMeHTOB -MB CMJiy pa3JIMHHH MX MHTepeCOB, M 

BCJieftCTBMe paa6poca b nx npp;znoHTeHMHX. Hto OKe KacaeTCH ycjiyr, 
Mbfl npnpofla 11 BOBce He OTKphinaeTCH cpa3y noreHUMajibHOMy kjim- 
eHTy. to b nx ouemce cy6 r beKTMBiibin 4>aKTop o6biHHO npeBajinpyeT. 
TTo.vi . v.\ ::■' "an cj>npMa o6peneHa Ha BeHHbiM flMajior co cbommm kjim- 
n it a. \iii no nuBo^y npe^jiaraeMbix mm npoflyKTOB m ycjiyr. 

2.1. Auuom k kAuemny 

JlcHO, hto npe^cfle neM npMCTynMTb k HHTeHCHBHOiwy Mapice- 
THHry, HeoSxoAMMo BbiHBMTb ero npeflnocbiJiKM: 

♦ hto peajibHO npeACTaBJiHK>T M3 ce6n npoflyKT mjim ycjiyra; 

♦ b neM mx CMbicji no MHeHMK) npoflaBna; 

♦ neM ohm npeflCTaioT b rjia3ax noKynaTejia; 

♦ KaK ohm oneHMBaiOTCH TeMM, kto mx He noicynaeT. 
IlepBbie TpM nyHKTa Bpnfl Jiw Hy^KflaioTcn b KOMMeHTapMHX. 

Xoth ohm MoryT He coBna^aTb, Ka>KflbiM M3 hmx bjimhct Ha npoflBM- 
HceHHe Bauiero TOBapa. A bot HeTBepTbiM nyHKT, Ka3ajiocb 6bi, He 
MMeeT OTHOineHMH k MapiceTMHry. OflHaKO mm hm b KoeM cjiynae He- 
jib3H npeHeGperaTb. M60, Bo-nepBbix, MHeHMe He-noKynaTejieM, ko- 

TOpblX BCer^a 6ojIbIHMHCTBO, COCTaBJIHeT pblHOHHbIM (J)OH, Ha KOTO- 

poM fleiicTByiOT BauiM noKynaTejin; a BO-BTopbix, nocKOjibKy HeT 
>KecTKoii, HenpeoAOJiMMOM rpaHMUbi Meacfly noKynaTejiHMM m He-no- 
KynaTejiHMM, MapKeTMHroBan pa6oTa c He-noKynaTejiHMH ooecneHM- 
BaeT HenpepbiBHOCTb pbiHOHHbix ycnexoB, mx npoeKUMK) Ha 6yflyiH.ee. 
Ecjim #ce Bbi, npaBMjibHO onpeflejiMB npeflnocbuiKM MapKeTMH- 
ra, Bce-TaKM noTepnejiM b hcm Heyflany, 3HanMT, BaMM flonyiueHa ofl- 
Ha M3 cjieflyioiHMx onjioniHOCTeM: 
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♦ pbiHo^Haa **MMiueHb" (ijejieBow pbiHotc) M36paHa oium6ohho; 

♦ oc|}opMjieHMe npo/jyKTa mjim ycjiyrn neafleKBaTHO mx npw- 
po#e; 

♦ ijeHa Ha TOBap HaaHaneHa HeBepHo; 

♦ MapKeTMHroBaa pa6oTa npoBe^eHa HeyflOBJieTBopwTejibHo; 

♦ npaKTMHecKiie niarw, npe/nipMHHTbie Ha ocHOBe c^ejiaHHbix 

BblBOAOB, He3C^(jDeKTMBHbI. 

TjiaBHan npo6jieMa TyT coctomt b tom, mto noKynaTejno 
o6limho Majio TOBapa caMoro no ce6e. Bojiee Toro, otot TOBap rjih 
noKynaTejiH HeoTAejiiiM ot ero aHTypa^Ka, ot Tex ycjioBMH, b koto- 
pbix oh cymeCTByeT, Toro KOHTeKCTa, b KoropoM cJjopMwpyeTCH noKy- 
naTejibCKoe OTHouieHMe k HeMy. Ecjiw iipo^yKT mjim ycjiyra oGjia^aiOT 

HCKJHOHHTeJIbHOM nOTpe6llTejIbCKOli UeHHOCTbK), HO npM 3TOM JIMIIie- 

Hbi cooTBeTCTByiomeii "aypw" - cKa^KeM, He oneHb mo^hm mjim tfce 

npeCTM^KHbl, - TO MOJKeT CTaTbCH, HTO MX "peMTMHr" OKa^KeTCH HIDKe, 

neM y Toro TOBapa, KOTOpbiM, Gy^ynM BecbMa nocpeflCTBeHHbiM no 
CBoew npMpo^e, BbiMrpbiuiHO no^aeTca KjiweHTaM. IIoaTOMy ynu- 
KOJVbHocm'b eauiezo mopzoeozo npedAootcenusi cemana ne mojih- 
ko c ezo i^ejiesKLM npednaauaueHueM, ho uc npeuMyu^ecmeaMU a 
dannoM p-bmoHUQM KonmeKcme. 

KaKwe tfce 4>aKTopbi MoryT noBJinaTb Ha BocnpwHTwe Bauiero 
TOBapa m KBajiPK^WKaujiio ero KaK yHMKajibnoro npeAJiOHcemiH? 
Cpe#M hmx mojkho BbmejiHTb cjieflyiomne 4>aKTopbi: 

Henocpe^cTBeHHan #ocTynHOCTb; 

6oJIbIHOM aBTopwTeT, 

HeocnopMMoe KanecTBo; 

HH3Kaa ijeHa; 

HenoBTopwMbie aeTajra; 

cneqMajiH3MpoBaHHbiM xapaKTep; 

pOCKOHIHbIM BM^; 

cooTBeTCTBMe Mo#e; 

pbmoHHoe jHi^epcTBo; 

HajiMHue rapaHTirii; 

BbicoKaa Hafle^KHocTb; 

xopoinaa npecca; 

6e3ycjioBHan npecTMHCHOCTb; 

ycTOM*iMBoe ^oBepjie; m t. #. 
Bee 3TM <J>aKTopbi HeooxoflHMO y^MTbiBaTb, nocKOJibKy noBe- 
AeHMe KjnieHTOB He HBJineTCH 3anporpaMMHpoBaHHbiM. A MHor#a oho 
#aace jiMineHO oneBM^HOM jiornKM. CHanajia ohm MoryT o6paTMTbCH k 
BaM, mcxo^h M3 o/hckx coo6pa#ceHJiH, a 3aTeM - coBceM M3 flpyrwx. 
IIpMHeM Ha npeAnoHTeHMH kjipi6htob BjiwaeT TaioKe OTHouieHMe k 

HUM BaiHMX COTpyAHMKOB. OHO BOCnpMHMMaeTCH He CaMOCTOHTeJIbHO, 

He3aBHCMM0 ot caMMX npo^yKTOB m ycjiyr, a KaK He*rro, flonojiHHio- 
m;ee wx, npM^aiomee mm 3aBepmeHHbiM xapaKTep. M no^nac o6aHHMe 

BaiHMX COTpy^HMKOB MOHCeT KOMneHCMpOBaTb He TOJIbKO OTCyTCTBMe 
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2.1, JlimOM K KJIHEHTY 



pbiHOHHbix npeiiMytqecTB npeflJiaraeMbix BaMM TOBapoB, ho m He/joc- 
TaTKM mx codcTBeHHOii nppipoflbL 

K HMCjiy KanecTB, cnocoGcTByioii^Mx npuBjieneHMio kjimchtob, 
mohcho othcctm: 

• BHMMaTejIbHOCTb; 

• A^JiPiKaTHOCTb; 

* ^KM3Hepa^0CTH0CTb; 

• nyHKTyajibHocTb; 

* npo4>eccHOHajiw3M; 

* yBa^KMTejibHocTb; 

• KOMneTeHTHocTb; 

* OTKpblTOCTb; M AP- 

Hepe^Ko KjiweHTbi THHyTCH k BaiiieH c|)MpMe He cTOJibKo no- 
TOMy, hto ^eiicTBMTejibHo Hy^c^aioTCH b cooTBeTCTByiomirx npo^yK- 
Tax m ycjiyrax, a M3 mejiaHMH noo6ujaTbCH c BauiHMM eoTpyAHWKaMM 

MJIM Heo6xO£MMOCTM 3aKpeiIMTb yCTaHOBJieHHbie CBH3M, KOTOpbie Ka- 
}KyTCS[ MM MCKJIIOHMTejIbHO nepcneKTMBHbiMM. IEpM DTOM He CTOMT 3a- 
SblBaTb O TOM, HTO BCe OI^eHKM, KOTOpbie ^aiOTCH BaM KJIMeHTypOM, 
HOCHT OTHOCMTeJIbHbIM XapaKTep. TO, HTO RJIH OflHOrO HBJItfeTCH #o- 

ctomhctbom, b rjia3ax #pyroro MoxceT BbirjiH^eTb He#ocTaTKOM. Ha- 
npMMep, neKOTopbix My^KHMH pas^pajKaeT GojrrjiMBbiM napMKMaxep, 
a MHorwe HceHtqMHbi BocnpMHHJiM 6bi ero MOjinaHMe KaK HeBHMMa- 
TejibHocTb mjim npeHeSpe^ceHiie k hmm. TaK hto rjik ycnexa Heo6xo- 
.zpiMbi onpe^eJieHHaH rMSnocTb m TOHKocTb, yMejioe MaHeBpnpoBaHMe 

B 3aBMCMM0CTM OT JIMHHOCTM KJIMeHTa. Ho 3aTO eCJIM BaM y#aeTCH 3T0 

c/jejiaTb, #a k TOMy #ce Bbi npeaocTaBJiaeTe eMy xoTb KaKOM-TO Bbi- 
6op, to #aace KanecTBo npoayKTa mjim ycjiyrM otxo#ht Ha BTopoM 
njiaH no cpaBHeHMK) c mx no#aHeft. 

3to MMeeT oco6oe 3HaneHMe b KOHKypeHTHoii 6opb6e. npe^- 
CTaBan nepea noTpe6MTejiHMM bo Bceii cBoeM xpace, cfcnpMbi, wc- 
nojib3yiomMe Tanyio TaKTMKy, Bbi3biBaiOT y hmx nyBCTBO SMnaTMM, to 
ecTb HeBOJibHoro BjieneHMH, KOTopoe MonceT CTaTb peiiiaiomMM <J>aK- 

TOpOM npM COBepUieHMM pblHOHHOrO Bbl6opa. 9TO HyBCTBO HBJIfleTCH 

TaiOKe TeM MarHMTOM, KOTopbiM yAepHCMBaeT BaiiiHX kjimchtob b 
"cMyTHbie" BpeMeaa, HeB3Mpan hm Ha KaKMe He6jiaronpMHTHbie 06- 

CTOHTeJIbCTBa. BRJia^blBaH CBOM yCMJIMH B #o6pbie OTHOUieHMH c KJIM- 

eHTaMM, Bbi KaK 6bi ^oBepneTe cbom MHTejuieKTyajibHbiM m 3Hepre- 
TMHecKMM KanMTaji CBepxHaAe^KHOMy 6amcy, KOTopbiM He npocTo co- 

XpaHMT ero, HO M BepHeT C OrpOMHbIMM #MBM£eHflaMM. 

Ecjim Bbi 3aHHTbi b ccjpepe ycjiyr, m Bauia AeHTejibHocTb He 
cpa3y npe^cTaeT b ocH3aeMbix c£>opMax, Heo6xo#MMo y6e#MTb no- 
Tpe6MTejieM b tom, hto BpeMH, noTpaneHHoe BaMM Ha mx o6cjiyncM- 
BaHMe, o6jia#aeT MCKJiio^mTejibHOH i^eHHocTbio. B iipothbhom cjiynae 
Bbi yTpaTMTe KOHKypeHTHyio iio3hijmio m 6y#eTe Bbmym&eHbi otbo- 
eBbiBaTb KjiMeHTOB jiMiHb nyTeM irpeAocTaBJieHMH mm cnetjMajibHbix 
jibroT m npeMMymecTB. TeM 6ojiee, hto b ycjiyrax aHOHC Bcer/ja npefl- 
uiecTByeT KOHKpeTHbiM pe3yjibTaTaM, KOTopbie He o6«3aTejibHo co- 
Bna^aioT Apyr c apyroM. 
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KaK MCe CTpOMTb CBOM OTHOHieHMfl c KJiweHTypoM, C TeM HT06bI 

bbi nojiyniiJiM npwopMTeT, a CTajio 6biTb, m npocTpaHCTBo ajih Ma- 
HeBpa? 

• IIpMynaTb noTpeGMTejin k TOMy, hto BpeMH, KOTopoe Bbi 
TpaTMTe Ha ero o6cjiy}KMBaHMe, #oporo ctomt - m sto BnojiHe 
3acjiyMceHHo; 

• J^ejiaTb CTaBKy Ha pe3yjibTaTbi, KOTopbie HacTOJibKo Kpac- 
HopeHMBbi m y6e^iiTejibHO o<£opMJieHbi, hto He HyacflaiOTCH b 
cneunajibHOM peiuiaMHOM KaMnaHMM; 

• BapbwpoBaTb npOAyKTMBHocTb CBoew pa6oTbi, TaK HTo6bi Ta 
mjim unan ycjiyra Morjia BbinojiHHTbCH c pa3jiMHHOM nojiHo- 

TOM M 3aTpaTaMM BpeMeHM - COo6pa3HO C nOTpe6HOCTHMM M 
B03MOMCHOCTHMM KJIMeHTa. 

HeBHMMaHwe k 3tmm Tpe6oBaHMHM 03HaMaeT yTpaTy iioctohh- 
hom KJiweHTypbi. A Be^b noemopuhie noKymcu cocmaoAHiom ndpo 
jik>6ozo Mapicemuma. Ecjim me hobmm kjimcht, c KOTopbiM Bbi cbh- 
3biBajiM 6ojn>uiMe Ha^eHCAbi, 6biCTpo TepneT k BaM flejioBoii MHTepec, 
npwcoeAMHHH k ce6e npwcTaBKy "skc", oto npw3HaK HenojiaflOK b 
Bauiew MapKeTMHroBOM npaKTMKe. Mx Ha^o BOBpeMH 3acenb m HanaTb 
npeo^ojieBaTb, IIo3a CTpayca b 3tom cjiynae aGcojiiOTHO HeyMecTHa. 
OHa nonpoCTy caMoy6nMCTBeHHa. 

Heo6xoflMMo nyTKo npMcjiyuiMBaTbCH k noTpe6nTejiHM, tohko 
yjiaBJiMBaTb HyHCftbi m HayHMTbcn npeACKa3breaTb mx peaKijMio Ha 
Baiun npepjiomemm. BauiM coTpy#HMKM flOJDKHbi He npocTO BHMMa- 
TejibHO OTHocMTbcn k KJiMemype, ho m npocBeHMBaTb ee Mccjie^o- 
BaTejibCKMM B3rjiHAOM, HaCjiKman, KaK OHa BoenpwHMMaeT BauiM to- 
Bapbi, m flame onpauiMBaTb ee no BceM MHTepecyioiUMM Bac Bonpo- 
caM. KjiweHTaM HpaBMTca, Kor^a Bbi AeMOHCTpMpyeTe roTOBHocTb 
cHMTaTbCH c mx MHeHMeM. rjiaBHoe, HTo6bi oTBenaTb mm 6biJio He 
oneHb cjiohcho m He npMimiocb 6bi b3htb Ha ce6n flonojiHMTejibHbie 
o6H3aTejn»CTBa, 

Ecjim He noMoraeT paGoHMM aHajiM3 MHTepecoB m npe#noHTe- 
hmm KJiMeHTypw, to cjie^yeT noMTM Ha nojiHOMacuiTa6Hoe Mccjieao- 
BaHne, flame ecjiM oho TpeGyeT KpyriHbix 3aTpaT. B cjiynae, Korfla 
MapKeTMHTOBan 3aflana He oco6eHHO TpyflHa, mohcho npMBJienb k 
paSoTe HaHMHaionpix yneHbix, CTyfleHTOB CTapniMX KypcoB m acnM- 
paHTOB, KOTopwe He npeA'BHBJiHioT CBepxcneTOB. Ho, ecjiM npo6jieMa 
cepbesHa, He ctomt CKynMTbCH, m6o oto rpo3MT eqe GojibiiiMMM no- 
TepHMM. K TOMy me MHor^a flocTaTOHHo KOHcyjibTaTMBHbix ycjiyr - M 
ona peuiaeTca 6bicTpo m npM MMHMMajibHbix pacxoflax. 3aTo, y3Has, 

Hero OT BaC B fleftCTBMTeJIbHOCTM XOHeT KJIMeHT, Bbi MOMCeTe He TOJIb- 

ko Jiynuie OTKJiMKaTbcn Ha ero 3anpocbi, ho m bjimhtb Ha hmx, CMe- 
njaji mx b HymHyio BaM CTopoHy m M36eran HeHymHbix TpeHMM. 

IIpM 3tom He cjieflyeT flyMaTb, hto ecjiM Baui kjimcht ceroflHH 
flOBOJieH, to MapKeTMHT y Bac b nojiHOM nopnflKe. Beflb Bbi eme He 
3HaeTe hm ero npeflnoHTeHMM, hm 3HaHMM0CTM ajih Hero npoflyKTOB 
mjim ycjiyr, hm oTHOineHMH k hmm. yflOBJieTBopeHHocTb KJiMeHTa mo- 

5KeT SblTb HaCTMHHOM, BpeMeHHOM, o6MaHHMBOM M T. fl., TO eCTb CBH- 
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2.1, JlflfflOM K KJ1HEHTY 

3aHH0M C npHBXO£HII#lMJl oSCTOHTeJIbCTBaMM, KOTOpbie CTOJIb ace 

nepeMeHHMBbi, KaK m ero HacTpoeroie. B 3tom cjiynae MajieiiiiiMH 
pbiHOHHbiM cflBPir cnoco6eH pa3opBaTb nynoBMHy, coeAMHHBiiiyio 
KJineHTa c BauiMM TOBapoM, h BaM y>Ke He iioa cnjiy ee BOCCTaHo- 
BMTb, m6o ocTajiacb HepacKpbiTow npwpo^a stom cbh3m. 

KaK ace no^aTb TOBap, HTo6bi oh npow3Beji Ha noTpe6wTejiH 
6jiaronpnHTHoe BnenaTjieime m 3acTaBMJi ero coBepiinrrb noKymcy 
3Toro TOBapa? 

C roTOBbiM npo#yieroM Reno o6ctomt HecKOJibKo npome. B 
KaKOM-TO CMbicjie oh caM roBopwT sa ce6n, xoth Tonce HyjKAaeTCH b 
cooTBeTCTByiom;eM noAane. A 06 ycjiyre 3apaHee Majio hto H3BeerHO, 
KpoMe Toro, ^jifl Hero oHa npeAHa3HaneHa. IIosTOMy oHa Hy^c^aeTCH 
b fleTajibHoii cnei^wc^MKai^HM. O^HaKO b o6omx cjiynanx Heo6xoAMMO 
BbiCBeTHTb npewMymecTBa TOBapa m, 6biTb MoaceT, Aance 3aTyuie- 
BaTb ero OTflejibHbie HeAOCTaTKM. Ecjim 3to He Gy^eT CAeJiaHO, Bbi 
ocjia6nTe cbom no3Mqnw b KomcypeHTHOM 6opb6e. Baura coTpyAHMKM 
He cMoryT noKa3aTb TOBap jimijom, m6o ohm, KaK npaBHJio: 

a) caMOCTOHTejibHO He roTOBbi pa3o6paTbcn b tom, hto npeA- 
CTaBJiHK)T co6om npoAyKT mjim ycjiyra; 

6) He B COCTOHHHM y6eAMTb KJIIieHTOB B TOM, HTO MMM He IIO- 

hhto b AocTaTOHHoii CTeneHM; 

b) CTpoa AMajior c noTpe6nTejiHMH pacruibiBHaTo m HeyBe- 
peHHO, co3AaK)T y HMX jioMCHbie npeAy6e^KA^HMH. 

B ycjiOBHHX MH(J)opMaipiOHHoro BaKyyMa BOKpyr npoayicTa 
mjim ycjiyr miTaTejibHOM iiohbom ajih MHeHHH BauiMX coTpyAHMKOB 
CTaHOBHTCH cjiyxM, cnjieTHM m nycTbie cneKyjiHu;MM, ocHOBaHHbie Ha 

AOMblCJiaX. IIoCTOHHHblM CIiyTHMKOM 3TOIX) BaKyyMa HBJIHeTCH TO, HTO 

Ha3biBaeTCH AypnoM khkixhsltkboPl. TKejian xoTb KaK-To KOMneHCM- 
poBaTb HexBaTKy MHcJjopMai^MM m oTpearwpoBaTb Ha o>KMAaHMH no- 
TeHijwajibHbix KJiiieHTOB, Han6oJiee AeflTejibHbie coTpyAHMKM peuia- 
iotch B3HTb oTBeTCTBeHHOCTb Ha ce6a. OAHaKo, He pacnojiaran aoc- 
TOBepHbiMPf CBeAeHMHMM, OHM 4>aKTMHecKM pacnpocTpaHHK)T CBOM 
B3rjiHAbi, noflHac BecbMa AaJieKMe ot mctmhm m Hejienbie, a rjiaBHoe - 
oTnyrMBaionyie KJiMeHTypy. 

IIpeACTaBMM ce6e MHMijMaTMBHyio ceKpeTapuiy, KOTopan c 
ynoeHMeM paccKa3biBaeT noceTMTejiio o nocjieAHen TexHMHecKoit ho- 
BMHKe, pa3pa6oTaHHOM b Bauieii 4>MpMe. IIocKojibKy 3Ta ceKpeTapma 
He MMeeT hm cneijMajibHOM noAroTOBKM, hm AOCTaTOHHOM peKJiaMHOM 
MHcJ)opMai;MM, OHa BbiHy^KAeHa onMpaTbCH Ha jimhhmm onbiT m nepe- 
AaBaTb M^eio pa3pa6oTKM b npMBMHHbix o6pa3ax. Coo6meHMe HaBep- 
HHKa oKawceTCH acHbiM, HarjiflAHbiM, AOCTynHbiM m, MoaceT 6biTb, Aa- 
wce y6eAMTejibHbiM rjih noceTMTejin. Ho oho bpha Jim 6yAeT MMeTb 
hto-jim6o o6mee c TeMM peajibHbiMM npeMMymecTBaMM, KOTopwe 
B03BbIHiaK)T BaUiy HOBMHKy HaA TOBapoM KOHKypeHTa. 

OneBMAHO, ecjiM mm xotmm, hto6m Haine npeAJioaceHMe 6buio 
aAeKBaTHo BocnpMHHTo noTpe6MTejiHMM m Bbi3Bajio y hmx RejioBoft 
MHTepec, HaAO noAroTOBMTb TOHHoe m eMKoe m, b to ace BpeMH, bu- 
MrpbiuiHoe onifcaHMe npoAyKTa mjim ycjiyrM. 3to nocjiyMCMJio 6bi 
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HHC|)OpMaUMOHHOM 6a30M He TOJIbKO o6meHMH BaiHMX COTpyAHMKOB c 

KjraeHTaMM, ho m Tex peKJiaMHbix npocneKTOB, KOTopbie bbi paccbuia- 
eTe noTeHUHajibHbiM KJiweHTaM. IIpMHeM b stom onMcaHMM ^ojDKHbi 
coflepacaTbCfl flaHHbie KaK o xapaKTepe TOBapa, TaK m o ero BepoHT- 
hom 3HaHMMOCTM RjiH noTpeBMTejieii, hto, b cbokd onepeflb, Tpe6yeT 
BKJiioHeHMH b Hero uejioro pn^a napaMeTpoB. 

I. IIpe^Kfle Bcero aojttKeH 6biTb yna3aH cnocoG kohtpojih Ka- 
qecTBa Bauiero TOBapa. KaK onpeflejiMTb, hto oh npeBoexo^MT cbom 
aHajior, npoflaBaeMbiM KOHKypeHTOM? Be#b Bam KpMTepMM mo^kct 

OTJIMHaTBCH OT TOrO, KOTOpbIM nOJIb3yeTCH KJIMeHT. M, HTo6bI £OCTMHb 
B3aMMOnOHMMaHMH C HMM, npHfleTCH Cc})OpMyJIMpOBaTb 3TOT KpMTe- 
pMM : 

♦ HBJIHeTCH JIM aBT0M06MJIb (ilblJieCOC, XOJIOflMJIbHMK) 3KOHO- 
MM^IHblM; 

♦ oKasbmaiOT jim Ta6jieTKM (KaiuiM, nopouiKM) 6ojibniMM jie- 
neSHbiM 34)4»eKT; 

♦ ycwjiMBaeT jim o^e^c^a (o6yBb, tojiobhom y6op) nyBCTBo kom- 
4>opTa M T. fl. 

II. Ba^KHyio pojib MrpaeT TaiOKe otfropMjieime, KOTopoe bbi 
npM^aeTe cBoeMy peKJiaaraoMy cooGmemiio. CKawceM, ecjiM Bbi yna- 
KyeTe ero b HMCTyio BOflOHenpoHMuaeMyio o6epTKy, 3to npoM3BeAeT 
Ha noTpeGwTejiH 6ojiee 6jiaronpMHTHoe BnenaTJieHwe, He^cejiM no- 
cjiaHMe, 3aBepHyToe b 3acajieHHyio 6yMary. A b Tex cjiynanx, Koiyja 
oc})opMJieHMe caMO BnMCbiBaeTCH b o6pa3 TOBapa m KaK 6bi flonoji- 
HHeT ero, oho MoaceT noBJiMHTb Ha pemeHMe o noKynKe. 

B HMCJIO (J)aKTOpOB, OT KOTOpblX 3aBMCMT GjiarOCKJIOHHOe BOC- 

npMHTwe ocjpopMJieHMH, bxqrht: 

a) BHeuiHflfl 4>opMa, KOTopyio npMHMMaeT peKJiaMHoe coo6- 
meHMe, MCxoflHm.ee ot Bac, - o^ho aejio aKKypaTHo nepenJieTeHHbie 
npocneKTbi mjim co BKycoM nofloSpaHHbie nanKM, Ky#a BJiowceHbi mh- 
cfjopMauMOHHbie MaTepwajibi, m coBceM #pyroe — o6biHHbie nMCbMa 
mjim 6e3jiMKMe TeKCTbi; 

6) WH^opMai^MOHHaH eMKOCTb if ynopflAo^eHHOCTb peKJiaM- 
Horo coo6meHMH, hto BHyuiaeT eMy aonojiHMTejibHoe flOBepMe - MMea 
neTKoe npeflCTaBjieHMe o cneuwcJwKe npoAyrcra mjim ycjiyrM m jienco 
opMeHTMpyncb b CTpyKType TeKCTa, kjimcht MoaceT tohho onpeAe- 
jiMTb cBoe oTHoiueHMe k BameMy TOBapy; 

b) pecneKTaGejibHocTb m HeopRHHapHOCTb cpe^CTB noflaHM 

peKJiaMHOrO COo6meHMH: MOHCHO, KOHeHHO, OipaHMHMTbCtf MHo^opMa- 

umohhbim micbMOM, AOCTaBjieHHbiM no noHTe, ho ropa3Ao 6ojibiuee 
B03fleMCTBMe Ha noTpe6MTejiH oKa^cyT ^eMOHCTpai^MOHHaa BepcMH 
Bauiero npo^yKTa mjim KOMHbioTepHbiM MyjibTC^MJibM, pacKpbnsaio- 
iijmm bo3mojkhoctm npe^jiaraeMOM ycjiyrM. 

III. Oco6oe MecTo 3aHMMaiOT rapaHTMM, KOTopbie Bauia 4>MpMa 
roTOBa npeAOCTaBMTb KJiMeHTy. Xoth ohm He MMeioT npjiMoro otho- 

UieHMH K CKJDOpMJieHMK), L^eJieC006pa3H0 BKJIIOHaTb MX B TeKCT peK- 
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jiaMHoro coo6m,eHMfl. IIpMHeM ^ejiaTb sto Ha^o apKo m 6pocKO, m6o 
peineHPie o noKynice bo MHoroM 3aBMCMT ot Toro, HacKOJibKO KJiweHT 
ycBOMJi 3HaHeHMe 3tmx rapaHTMM m npOHHKCH k hmm AOBepweM. 

flaace Toiyja, Kor#a BaM HeneM noxBacTaTbcn, Tanoro pa3ro- 
Bopa Hejib3H M36eraTb. Oh hbjih6tch, no cymecTBy, npn3HaKOM xopo- 
mero TOHa. B jik>6om cjiynae HCHoe pi ^ocTynHoe coo6meHMe o Be- 
jiMHMHe m npe^ejiax npe^ocTaBJineMbix BaMii rapaHTPiw: 

1) paSoTaeT Ha Bain mmm^^k, npMflaBan eMy ottchok pecneK- 
Ta6ejibH0CTM m yBepeHHocTM b ce6e; 

2) noKa3biBaeT KJiMeHTy, hto cjihuikom 6ojibiiiMe Tpe6oBaHMH 
c ero CTopoHbi Bpn# jim BbinojiHMMbi; 

3) orpaHMHMBaeT BauiM o6n3aTejibCTBa nepefl B03M0HCHbiM no- 
Tpe6HTejieM #o pa3yMHoro ypoBHH. 

Bee 3to KocBeHHO cnocoScTByeT yicpeiiJieHMio #ejiOBbix otho- 
memiM c KJiMeHTypopi. 

iy. HejibSH o6oMTMCb b peicjiaMHOM coo6meHMH w 6e3 neTKoro 
yKa3aHMH o6cTOflTejii»CTB ^ocTaBKH TOBapa: MecTa, BpeMeHM, cpe- 
ACtb m cnocoGa ocymecTBjieHMH n t. #. ELpwHeM oto KacaeTCJi He 
TojibKo npo^yKTOB, ho m ycjiyr. CKa>KeM, ecjm Bbi 3aKa3braaeTe b 
ctojimhhom IIlKOjie 6M3Heca Bbie3AHOM ceMPraap no MapneTMHry ajih 
BaiiiMX coTpy^HMKOB, a ero npeACTaBMTeJib, no#TBep>KflaH npMHUM- 
nuaJibHyio roTOBHOCTb k BbinojraeHMio 9tom pa6oTbi, TeM He MeHee, 
oGTjHBJiHeT, hto Bbie3^ k BaM npeno#aBaTejieM HeB03M0HceH, to bm 
BpHA Jim 6y«eTe y#OBJieTBopeHbi TaKHM otbctom. Mjim atce, no3BOHMB 
B TejieMacrrepcKyio, Bbi Bbi3biBaeTe cneuiiaJiMCTa Ha #om b cpe#y, 
HaKanyHe oTT>e3Aa b oTnycK b neTBepr, a BaM coo6maiOT, ^to MoryT 
BbinojiHMTb Bain 3aKa3 TOJibKo b nHTHMuy, -mb 3tom cnynae c^eJiKa, 
oneBMAHO, He coctomtch. 3tm nppiMepbi mohcho npoAOJUKMTb, ho cyTb 

MX B TOM, HTO eCJIM o6cTOHTejIbCTBa £OCTaBKM paCXOflflTCH C OHCH- 

AaHMHMM KJiweHTa, to MoryT 6biTb CBe^eHbi Ha HeT Bee ocTajibHbie 
npeMMymecTBa Bainero TOBapa. 

Kasajiocb 6bi, hto TyT oco6eHHoro? OTnaji KaKOM-TO M3 noTeH- 
uwajibHbix KJiweHTOB - Hy m 6or c hmm! Hao6opoT, He ctomt npe3- 
MepHO yTOHHHTb o6cTOHTejibCTBa AocTaBKM, HTo6bi 3to 3apaHee He 
oTnyrnyjio MHomx noTpe6MTejiew. IlycTb Bee ohm bbixo^ht Ha cbh3b 
- MoaceT 6biTfa, Koro-To y^acTCH em,e yroBOpMTb. 

3to paccyMCA^HMe cjimihkom oiitmmmctmhho, hto6w 6biTb Bep- 
hmm. Oho He yHMTbreaeT Toro, hto kjimcht, o6paTMBiiiMMCH k BaM m c 
yflHBjieHMeM y3HaBHiMH, hto, HecMOTpn Ha 6jiecK peKJiaMHoro coo6- 
meHMH, Bbi He b cocTOHHMM yAOBJieTBopMTb ero 3anpoc, nyBCTByeT 
ce6n o6MaHyTbiM m nepeHocMT Ha Bac to, hto oh caM 3a Bac ro- 

MblCJIHJL Ho Beflb Bbi CaMM OCTaBMJIM eMy npOCTOp flJIH c}5aHTa3MM. 

IIo3TOMy BnojiHe 3acjry#ceHHo bm CTaHOBMTecb b ero rjia3ax Heco- 
jimahom (JiMpMOM, KOTopaH He yMeeT BbinojiHHTb cbom o6eu^aHMH M 
Ae3MH4>opMMpyeT noTpe6MrejieM. A ecjiM ynecTb, hto ksltkjs^iPl M3 
hmx - 3to He npocTo HaBcer^a noTepHHHbiw ajih Bac kjimcht, ho m 

MCTOHHMK cJ)OpMMpOBaHMH HemTWBHOrO o6meCTBeHHOrO MHeHMH, TO 
npMfleTCH IipM3HaTb ABOMHyiO OnaCHOCTb TaKOM TaKTMKM. KaK TOJIbKO 
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"Macca Hey^oBJieTBopeHHOM KJiMeHTypw nepeBajiMT 3a KpMTMHec- 
Kyio OTMeTKy, bh oKoireaTejibHO yxpaTMTe cbom KOHKypeHTHbie no- 
3mu,hm. PI BMecTO Toro r hto6bi 6biTb "jiynoM CBeTa" cpeAH HeHa#em- 

HblX KOHKypeHTOB, Bbl OKattCeTeCb "TeMHblM qapCTBOM'\ C KOTOpbIM 

hmkto He 3axoneT MMeTb aejia. 

HaKOHeu,, o^hmm M3 KJHoneBbix cjjaKTopoB BbiMrpbiiiiHOM no- 
Aanw TOBapa HBjineTCH oirrwMajibHaH ijeHa. OHa He npocTO bjimhct 
Ha BocnpwHTMe npo^yiCTa mjim ycjiyra noTpe6MTejieM, ho 3a,zjaeT to- 
HajibHOCTb 3Toro BocnpMHTMH, m6o npe^CTaBjineT co6om, no cymecT- 
By, mx MHTerpajibHyio xapaKTepMCTMKy. M ot Toro, HacKOJibKo yuan- 
ho Ha3HaneHa u,eHa, npMHqpiimajibHO 3aBMCHT peineHne o noKynKe. 

OflHaKO He CTOMT 3a6jiy^KAaTbCH OTHOCMTejIbHO B03MOHCHOCTM 

tohho paccHMTaTb ueny. OHa b npMHUMne He MomeT 6biTb npaBMJib- 
hom mjim HeBepHOM. J\dL3Ke ecjin bw BoopynceHbi BceMM MeTOflMKaMM 
Ha CBeTe m roTOBbi cbhto 6jhoctm 3aK0H0flaTejibCTB0, o6biHaw m Top- 
roBbie npaBMJia. 

B neM me #ejio? 

A b tom, hto v,eua ne npoxeAnemca, a (popMupyemcx ua 
phiHKe. IIoKa Bam TOBap He nonaji Ha pmhok, y Hero nonpocTy He 
MomeT 6biTb neHbL EcTecTBeHHO, HasHanan qeHy, Bbi McxoflMTe 113 
BaiHiix 3aTpaT, npe^nojiaraeMoro o6 , beMa npo^am, omMAaeMOM m 
jtcejiaeMOM npn6buiM. Ho hm o,zpiH M3 stmx napaMeTpoB (paBHO KaK m 
mx KOM6nHaH,Htf) He cnoco6eH npM6jiM3MTb k "mctmhhom" ueHe. Ee 
HeB03Mo^KHO BbiHwcjiMTb, pa3Be hto jiwiHb yra#aTb, onwpaacb Ha 
CBOM 3HaHHH, JIMHHbIM OHHT M MHTyMIJMIO. M TOT, KOMy 3T0 yaaeTCfl 
jiyniue, nojiy^aeT "nosbipb" b KOHKypeHTHOM 6opb6e. 

B to Hce BpeMJi, He cjie^yeT nepeoueHMBaTb 3HaneHwe ueHo- 

BOrO ^aKTOpa. XOTH 6oJIbIHMHCTBO KJIMeHTOB BeCbMa HyBCTBMTeJIbHO 

k ijeHe, a cneipiajiMCTbi, roBopn o pbimce, He MoryT o6oMTMCb 6e3 ee 
pa36opa, BCe-TaKM Hejib3H nocTpoMTb CTporyio KpMByio, Bbipamaio- 
wyro 3aBMCMMOCTb oS'beMa npo^aac ot Ha3Ha*ieHHOM ijeHbi. 3T0My 
ecTb MHOJKecTBo q^MAeTejibCTB. B HMCjie Haw6ojiee OHeBM^Hbix mosk- 
ho Ha3BaTb cjienyhiupie: 

♦ HeKOTopwe KJineHTbi coBepmaioT noKynicy, Majio 3a6oTHCb o 
ueHe npoflyKHMM mjim ycJiyrM; 

♦ o^hm KJiMeHTbi noKynaioT TOBap MMeHHo noTOMy, hto oh flo- 
poroii, a apyrae - B cMJiy ero flemeBM3Hbi, npMHeM o#mh m tot me 
TOBap MOtfceT noKa3aTbCH floporMM o#hmm KjiMeHTaM m fleineBbiM - 
ApyrMM; 

♦ noKynaTejiw, coBepuiaiomwe noBTOpHbie 3aKynKM, name 
Bcero MCxo^HT M3 MHbix coo6pa^ceHMM, Heme jim i^eHa npo#yKTa mjim 
ycjiyrw; 

♦ Kor^a ijeHa, Ha3HaneHHaH BaMM, noHTM He OTjiMHaeTCH ot 
qeHbi Ha aHajioraHHbiM Tosap Bauiero KomcypeHTa, BKjnonaeTCH Me- 

XaHM3M HeqeHOBOM KOHKypeHU;MM, B KOTOpOM flOMMHMpyiOT cOBCeM 

ApyrMe 4>^KTopbi. 
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OTcio^a mojkho c^ejiaTb pnfl WHTepecHbix, a rjiaBHoe - no- 

Jie3HbIX BBIBOflOB. 

1. HeT HMKaKoro CMbicjia b npe^JioaceHMM MaKCHMajibHo #e- 
uieBbix npo^yKTOB a ycjiyr, ecjin: 

• hmkto He 3HaeT o tom, hto Bam TOBap fleineBjie cbomx aHa- 
jioroB; 

• GojibiiiMHCTBy noKynaTejiew npaKTunecKw 6e3pa3JiwHHo, Ka- 
KOBa qeHa flaHHoro TOBapa; 

• MHorite noTpeGiiTejiii HyacflaiOTCJi b TOBape noBbiineHHoro 
KanecTBa n npii otom cnwTaioT, hto jiyniuMM TOBap flOJimeH 
6biTb caMbiM AoponiM; 

• Bam TOBap ycneniHO KomcypiipyeT c flpyrwMn, npuneM b 
rjia3ax nacTM KJiweHTOB oh HBjiaeTCH HamiyHiiiMM M3 Tex, 
hto noerynaioT Ha pwhok; 

• ^ajibHeiiiuee CHM^ceHJie neiibi Tpe6yeT TaKMX oG^beMOB npo- 
M3B0^CTBa, KOTopbie npeBocxoA^T BaiHM ceroAHHuiHwe bo3- 
mohchoctm; 

• cnpoc na Baiu TOBap HacTOjibKo BejiwK, hto oh mohcct 6biTb 
peajiM30BaH m no 6ojiee bwcokoh ueHe; 

• MMHMMM3aiUlH U6HbI npOTMBOpeHMT Bauieft KOpnopaTHBHOM 

CTpaTerMM m BbixojiamnBaeT MapKeTiiHroByio TaKTMKy. 

2. Hejib3H ynopcTBOBaTb b cBoeft MapKeTHHroBOM TaKTMKe, ec- 
jih no Ha3HaHeHHoii BaMii neHe TOBap peajiM3yeTCH c Tpy^oM. B otom 
cjiynae mo^kho uoHtu Ha: 

• onpeAejieHHbie jibroTbi, ckh/jkh c 6a30Bow ueHbi, npo^ajKy b 
Kpe^HT; 

• CHMJKeHwe ueHbi TOBapa, ecjiw cnpoc Ha Hero hbho He coot- 

BeTCTByeT MapKeTMHrOBbIM yCHJIMHM; 

• CTMMyjiwpoBaHMe noBTopHbix 3aKynoK Bainero TOBapa co 

CTOpOHbl 6bIBUIMX M HblHeUIHMX KJIMeHTOB*, 

• coicpameHHe HeonpaBAaHHbix M3#ep3KeK, to ecTb TaKMX, ko- 
Topbie 6bijiM HanpaBJieHbi Ha co3#aHMe MMii;pKa TOBapa, He 
CHMCKaBuiero 6jiarocKJioHHOcra noTpeGwTejieii. 

3. Heo6xoAMMo opneHTnpoBaTbCH Ha n,eHy, "yABawBaiomyio" 
ns^epjKKH. JiHaHe roBopn, BajioBan npnGbijib flOJDKHa cocTaBHTb 
npnMepHo nojiOBMHy ctohmoctm npo#ajK. 3to, KOHeHHO, He 3HannT, 
hto HaAo HaraeTaTb ueny, HeB3npan Ha juma m o6cTOHTejibCTBa. Ha- 
npoTPiB, ueHosan nojinTiiKa Tpe6yeT oco6om thGkoctm m nyTKoro pe- 
arwpoBaHWH Ha MaJieMiiuie KOJie6aHHH pmhohhom KOHT>ioHKTypbi. Ho, 
Kor^a y Bac ecTb o6ihmh opneHTnp, Jierne npucnocaGjiwBaTbCH k koh- 
KpeTHbiM ycjiOBMHM npoflatfcn. 

OTKJioHeHMH b CTqpoHy yMeHbuieHHH ueHbi BnojiHe ,n;onycTH- 
Mbi b Tex cjiynanx, Kor^a: 

• cymecTByeT 3HaHMTejibHan BepoHTHocTb Toro, hto no3Hce 
y^acTCH peajiM30BaTb cbom TOBap no "nojmoii" ijeHe (Ha- 
npwMep, ecjin 3to npoGHan napTHH); 
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• flaHHfalif TOBap HBJIHeTCH nJIOAOM n060MH0M fleflTejIbHOCTM, 

Toiyja KaK Bame rjiaBHoe rbjio oSecneniiBaeT #ocTaTOHHbie 
nppi6bijiM; 

• c})MpMa McnbiTbiBaeT 4)HHaHCOBbie saTpy^HeHMH m, He mejian 

yBOJIbHHTb CBOMX COTpyflHMKOB, BblHy^KA^Ha CMMpMTbCfl C 

TeM, hto ecTb; 

• 3TO o6ecneMMBaeT npwjiMB HajniHHbix cpe^CTB (npeflonjia- 
Ty), KaK, cKaxceM, noflnHCKa Ha npeccy m KHHHCHbie w3AaHMfl. 

4. HnKaKaa ijena He hocht a6cojiK)THoro xapaKTepa. Ee mowcho 
y#aHHO HacTpaufcaTb, yMejio HaTHrMBaa tskmc CTpyHbi, KaK cnoco6 
njiaTeaca, ero nop$moK m cpOKM, cf>MHaHCOBbie rapaHTMM m t. a. C no- 

MOIItf>K> ril6KOrO BapbMpOBaHMtf 3TMX 4>aKTOpOB y^aeTCH AOCTMHb co- 

rjiacMfl #a>Ke c kjimchtom, KOToporo nepBOHanajibHO He ycTpaMBajia 
HasHaneHHafl BaMM ijeHa. Hpii 3tom cjie^yeT noMHHTb, hto: 

• ^KecTKwe cpoKM njiaTe^ca yKpenjinioT rapaHTMM CBoeBpe- 
MeHHoro nojiyneHMH BaMti nojiHOM ctommoctm npoflyKTa mjim 
ycjiyrM, ho, no-BPi^MMOMy, npe^noJiaraioT, hto Bauia ueHa He 
ZjojiHCHa 6biTb 6ojibine, neM y KOHKypeHTa; 

• 6jiaronpnHTHbiM rjih KJiweHTa nopaflOK njiaTetfca cnocoGcT- 
ByeT 6biCTpeMHieMy coBepineHMio c^ejiKM, ho MHor#a npe- 

HHTCTByeT BbinOJTHeHHFO BaiHHX Co6CTBeHHbIX njiaHOB; 

• npeAoiuiaTa pacimipHeT BauiM bosmojkhoctm b npoBe^eHMM 
KOMMepnecKPix onepai^iiri, ho, BO-nepBbix, OTnyrwBaeT nacTb 
KJiiieHTOB; BO-BTopbix, CKJioH^eT Bac k "yMepeHHOM" LjeHe; m, 
B-TpeTbiix, ywcecTonaeT cpoKii m ycjioBHH nocTaBKH. 

TaKHM o6pa30M, we cyu+ecmeyem nymeu docmuoiceHusi od- 
HOcmoponHUX npetiMyt^ecme. Ka*K#oe H3 hhx oSopannBaeTCH m 

He^OCTaTKaMH, C KOTOpbIMM npMXOAMTCH CHHTaTbCH. Ji rpaMOTHbiii, 

HCKycHbiM MapKeTMHr coctomt b tom, HTo6bi M36paTb tot nyTb, Ha 

KOTOpOM flOCTMraiOTCfl Ba>KHbie B #aHHbIM MOMeHT M RJIH nocTaBJieH- 

Hbix ijejiepi Bbiroflbi, npeBaTbie HecymecTBeHHbiMH b 3tom TKe otho- 
uiemiM M3^ep^KKaMM. 

TeM He MeHee, He ctomt rV;* oco6om Ha;jo6HOCTM npe^jiaraTb 
KJineHTy TaKiie CTMMyjiMpyiomiH <j>opMbi BsaMMopacneTOB, KaK on- 
jiaTa no cfcaKTy nocTaBKM, noorainiaa onjiaTa pi t. #. ila^Ke b tom 
cjiynae, Kor#a npeAOCTaBJieHPie eMy jibroTHbix ycjioBww noKynKM 
0Ka3biBaeTCH He*i36e?KHbiM, ijejiecoo6pa3Ho npe^ycMOTpeTb Mexa- 
HH3M CBoeBpeMeHHoro o6ecneneHMH njiaTencew. MHane ohm MoryT 
6biTb npocponeHbi, hto cflejiaeT Bac coMHMTejibHbiM Kpe^MTopoM. A 
3to He npocTO coKpaii^aeT Bam o6opoT, ho m orpaHPiHMsaeT npocT- 
paHCTBo #jra MaHeBpa, JiPiuiaeT Bac bo3Mojkhoctm HanaTb HOBoe Reno. 
Bot noneMy cJie^yeT He CKJioHHTb KJiweHTa k noKynKe jho6om i^eHOM, 
ho, c^ejiaB aKijeHT Ha npenMymecTBax Bauiero npo^yKTa pijipi yc- 
jiyrw m wx cooTBeTCTBMM 3anpocaM KJiMeHTa, yGe^MTb ero b tom, hto 
OHM eMy AeplCTBPITejIbHO Heo6xoAMMbi. 

B i;ejioM, xoth ijeHa hbjihctch o^hpim M3 sjieMeHTOB pbmoHHoro 
MMPiAJKa Bauiero TOBapa, OHa He 3acTbiBUiMM 3JieMeHT, jiMUieHHbiM 
AMHaMMKM, a TaKOM, KOTopwM jierKO noAflaeTCH peryjiPipoBaHMK). IIo- 
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9T0My TOHKoe m rpi6Koe MaHeBpiipoBaHMe c ueHOM BbicTynaeT HeMC- 
HepnaeMbiM mctohhmkom pocTa oG^eMOB npo^ajK, BaJiOBbix aoxo^ob 
m HMCTbix npw6buieM. M, Hao6opoT, HeBHMMaHMe k new - sto He npo- 
cto ynyineHHbie bo3mohchoctm, ho m HeMMHyeMaa c^ana KOHKy- 
peHTHbix ito3muhm. 

O^HaKo, npe^nojioMCPiM, hto Bbi BCTynmiM b npHMbie nepe- 
roBopbi c KJiweHTOM o qeHe Bauiero TOBapa. C KaKoro ypoBHH cjie^yeT 
BaM HanaTb? 

Bonpoc 3tot He TaKoii y^K m npocTow. #ejio b tom, hto MHorwe 
CTpeMHTCH MaKCPinajibHO 3aBbiCMTb nepBOHanajibHyio ueHy, noHM- 
Maa, hto b xoAe neperoBopoB ee BpHA Jim mojkbt noAHHTb KJHieHT. Ho 
TaKan TaKTMKa He Bceiyja nppiBO^MT k HyacnoMy pe3yjibTaTy, moo oHa 
He cnocoScTByeT ycTaHOBJieHMK) flOBepMTejibHbix oTHouieHnw c no- 
TpeGnTejieM. 

HanGojiee pasyMHbiw nyTb - 3to Ha3HaHeHiie HawSojibuieM ije- 
Hbi, BCTpenaiomeffCH Ha pbiHKe. C o^hom crropoHbi, OHa #aeT BaM 
xopoimie CTapTOBbie ycjioBMH, a c Apyrofi - OTTajiKMBancb ot peajib- 
HocTM, BHymaeT KJineHTy, hto Bbi roTOBbi k fleJioBOMy pa3roBopy. 
3Ty ueHy He ctopit oGopoHHTb, KaK HenpiiCTyirayio KpenocTb, ho, b 
to 7Ke BpeMH, ycTynKH ^ojihchbi 6biTb nocTeneHHbiMH m He3Hann- 

TejIbHblMM, B TOHHOM COOTBeTCTBIlM C HpHpO^OM TOBapa M pa3BMTHeM 

AMajiora. iipw otom, ecjiw bm nyBCTByeTe, hto kjimcht cocpe/joToneH 
Ha qeHe npo^yKTa mjim ycjiyni m CTpeMiiTcn bo hto 6bi to hm CTajio 
Ao6MTbca CKMflKM, He cneAyeT ynopcTBOBaTb. BaM caMMM Haflo npefl- 

JIOtfCMTb 3Ty CKIlflKy, HO JIHHIb nOCJie TOrO, KaK KJIHeHT flOCTaTOHHO 

noToproBajica. 

Mohcho H30paTb h oojiee 3HeprwHHyio TaKTHKy. CyTb ee b tom, 
hto6m, cocjiaBiHMCb Ha npe^ejibHbie ueHbi pwHKa Ha TOBapbi, aHajio- 
ruHHbie BauiMM, TyT ?Ke, 6e3 nepeflbiuiKH, Ha3HaHMTb MHyio, MeHb- 
uiyio ueHy. OflHaKo OHa AOJixcHa 6biTb Bee ace Bbiiue tom, KOTopyio Bbi 
Aep^KPiTe b yMe m HM«ce KOTopoii Hejib3H onycKaTbcn. KjiweHT Ha- 
BepHHKa nocTapaeTCH otkojiotb KaKOw-HPtGy.zjb "KycoK" \\ ot stom 
qeHbi, ho, ^a»ce ecjiH 3TO eMy y/jacTCH, Bbi He ocTaHeTecb b HaKJiafle. 
A rjiaBHoe - b stom cjiynae y Bac noHBMTCH B03M03KH0CTb b o6MeH Ha 
CKMflicy BbiToproBaTb flpyrne npeMMymecTBa. HanpMMep, TaKHM ny- 
TeM mo^kho k cBoew Bbiro^e onpe^eJiMTb: 

♦ BajnoTy, b KOTopoM 6y#eT njiaTMTb BaM noKynaTejib; 

♦ nepBOHanaJibHbie cpoKM m nop*moK imaTeaca; 

♦ yCJIOBMH m BpeMH nocTaBKM; M t. a. 

K TOMy oKe #ocTJiraioTCH Asa B3aPiM0CBH3aHHbix scJx^eKTa, 
cnoco6cTByioiij;He 3aBepuieHMK) cflejiKH, m6o: 

♦ KJiiieHT HyBCTByeT ce6n 6ojiee yAOBJieTBopeHHbiM, neM b 
cjiynae, Kor^a Bbi nojiHocTbio HaBH3biBaeTe eMy ycjioBMH 
CAejiKPi (Tor^a oh He MonceT oT^ejiaTbca ot BnenaTJieHMH, hto 
ero o6ouijipi); 

♦ BaM y/jaeTCH oTBJienb KJiiieHTa ot AajibHewiuMX nonbiTOK 
c6MTb ixeny w HanpaBiiTb ero ycMjuia Ha KOHCTpyKTMBHoe 06- 
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cy>KfleHMe ^pyrwx ycjioBMM c^ejiKM (gto co3^aeT y Hero omy- 

meHiie nojiHOTbi u SHanwMOCTM neperoBopoB). 

OflHaKo MHorAa LjeHa b ee AeHe^KHOM BbipanceHMM nonpocTy 
otxoamt Ha BTopoM njiaH. 3to npoMcxoAMT, Kor^a npo#yKT mjim yc- 
jiyra Henocpe^CTBeHHO oGMemiBaiOTCH Ha Apyrne TOBapbi. TaKOM 06- 
MeH npwHHTO Ha3biBaTb SapTepoM. 

Boo6uje roBopn, pacnpocTpaHeHMe 6apTepa He ecTb cmmhtom 
6jiaronojiyHMH. Oh CBMAeTejibCTByeT CKopee 06 apo3MM pbiHKa m xo- 
3HMCTBeHHoii cjiaSocTM. Ho, k cosKajieHMio, ceroAHH 6apTep HBjiaeTCH 
RJin Hac peaJibHOCTbio - KaK b ToproBJie c 3apy6e>KHbiMM ^wpMaMM, 
TaK h bo Bee 6ojibiueM Mepe BHyTpM CTpaHbi. M c 3tmm npHXOAMTCfl 
CHMTaTbCH. BapmepHhiu o6Men, ecjm ocrraBHTb b CTopoHe Hajioro- 
Bbie K0JIJIH3MM, suzodeu e mpex ocnoewux cAyuajix, KorAa: 

1) Heo6xoAMMbie BaM npoAyKTbi m ycjiyrn HacTOjibKO Refyn- 
IJMTHbl, HTO MX nOKyilKa no nOJIHOM pblHOHHOM ctommoctm cjimlukom 
HaKna^Ha, a Bbi cnocoSHbi npeflJio^cpiTb b otbct He MeHee LjeHHbiM 
TOBap t b kotopom HyacAaeTCH Bain napTHep; 

2) cjioHCMBUiwecH oGcTOHTejibCTBa mjim orpaHMHeHHbie (J>MHaH- 
coBbie pecypcw He no3BOJiHK>T BaM b AaHHbiii momcht 3aKynnTb Te 

MJIM MHbie TOBapbi, HCCMOTpH Ha IIOTpeSHOCTb B HMX, M, B TO 3Ke 

BpeMH, ecTb B03M0MCH0CTb nojiy^MTb mx b o6MeH Ha BaniM npo^yKTbi 
m ycjiyrw, 3anjiaTMB 3a hmx jiMiHb Hew36eHCHbiMM npw otom M3Aep?K- 
KaMM; 

3) AeHe^CHaa eAMHMija HeKOHBepTwpyeMa (ecjiM pe^b MAeT 
BHenmeft ToproBJie) mjim npocTo HecTa6MJibHa, TaK hto ropa3Ao 6e3- 
onacHee, c KOMMepnecKOM tohkm speHMH, npoM3BOAMTb npnMOM 06- 
MeH TOBapaMM, MMHyn AeHbra, KOTopbie b jno6yio MMHyTy roTOBbi 
ynacTb b ijeHe. 

Ho 3HaneHMe 6apTepa He TOJibKO b tom, hto oh no3BOJineT 

M3BJieHb BbirO^BI fla^Ke B Tpy^HblX CMTyaiJMHX, HO M B B03M03KHOCTM 

paciHwpeHMH pbiHKa TaM, rAe, Kasajiocb 6bi, HeT Ha 3TO HMKaKMX 
uiaHCOB. A npnyHMB napTHepoB k cbomm npoAyKTaM mjim ycjiyraM 
nepe3 SapTepHbie ca^jikm, Bbi 3acTaBMTe mx b KOHije kohijob CTaTb 

BaUIMMM nOCTOHHHbIMM KJIMeHTaMM. M, XOTH B HOpMaJIbHblX yCJIOBMHX 

nojie rjih. 6apTepa HeM36eacHO coKpaiijaeTCH, oh ocTaeTcn AOBOJibHo 
CMJibHbiM TaKTMHecKMM opy^CMeM. 

Z.Z*Ao6poe umm 

HeKOTopbie 4>MpMbi npe^noHMTaioT o6maTbcfl c KJiMeHTypoM 
nocpe^cTBOM peKJiaMbi, noMenjaeMOM b cpeACTBax MaccoBOM MHcfcop- 
MaqMM. Ho 3to AajieKo He eAMHCTBeHHbin cnoco6 a^jiobom KOMMyHM- 
KaijMM. A noTOMy nepeA BaMM HeM36ettCHo AOJiaceH BCTaTb Bonpoc o 
tom, b KaKOM c£>opMe m KaK nepeAaTb cooGnjeHHe bosmo^khmm no- 
Tpe6MTejiHM. II ecjiM BaM He yAacTca HaMTM Ha Hero AewcTBeHHbiM 
OTBeT, Bauie o6meHMe CKopee Bcero 3aBepuiMTCH HeyAanew. 

Bot ocHOBHbie JioeyniKM, KOTopbie noACTeperaiOT Bac Ha nyTM 
k noTpe6MTejno. 
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♦ Ecjim coo6meHMe He #omjio #o a^pecaTa, to nojmocTbio 
yTpaneH CMbicji ero nepe,naHM. 

♦ Ecjim coo6meHMe nojiy^eHO, ho a^pecaT He cnocoGeH ero 
nponecTb, npoKy To^ce b HeM Majio. 

♦ Ecjdi cooGmemie npoHMTaHO, ho He MO^ceT 6biTb BepHO no- 
HHTO, OHO rp03HT BaM HeraTMBHbIM MapKeTpmroM. 

♦ Ecjim coo6meHMe noHHTO, ho He npM3biBaeT k acmctbhio, 
3tmm nepenepRMBaioTCH BaiHM ycMJiMH. 

♦ Ecjim coo6meHMe npnabiBaeT k #eMCTBMK>, ho He CTMMyjiM- 
pyeT ero m He co/jeMCTByeT OTBeTHOM peaKijMM, oho Bp*m jim #o- 
CTMrHeT ijejra. 

KaK ace Ma6e^caTb 3tmx jioByuieK? MoacHo jim nocTpoMTb 06- 
ujeHMe c KjiMeHTypon Tax, hto6m oHa a^eKBaTHo peanipoBajia Ha 
BaiiiM npeflJioHceroiH? KaK c^ejiaTb TaK, HTo6bi KOHTaKTbi c Hen jiMHib 
ynpenjiHJiM Baiiie #o6poe mmh? 

I. Ecjim bm xoTMTe, HTo6bi coo6iu,eHMe nonajio MMemio k TeM 
noTpe6MTejiHM, Ha Koro cjjejiaHa HawSojibinaH CTaBKa, Ha^o, c o^hom 

CTOpOHbl, TII^aTejIbHO 0T06paTb MX, a C ApyFOM - HaMTM 3Cj)C}DeKTMB- 

Hbie cpe^cTBa ero AocTaBKH. OftHaKo Hepe#KO sto Tpy^Ho ocymecT- 
BMTb caMOCTOHTejibHO. Tor#a Jiyniue o6paTMTbcn k o^HOMy M3 npM- 
3HaHHbix peKJiaMHbix areHCTB. KoHeHHo, TyT BaM npMAeTca pacKO- 

HiejIMTbCH, HO 3aTO IIOHTM HaBepHHKa AOCTyHMTeCb flO KJIMeHTOB. B 

npoTMBHOM cjiynae, noxpaTMB He MeHbinne cyMMbi, Bbi #apoM no- 
TepaeTe BpeMH. 

II. Ecjim bm xoTMTe, hto6m HHc|DopMaijMtf, 3ajioHceHHan b Ba- 
meM coo6meHMM, 6biJia BocnpMHHTa noTpe6MTejieM, o6jieKMTe ee b 
AocTyrrayio <fcopMy. PlHane KOHTaKT Me^c^y BaMM m noTeHijMajibHbiM 
KJiMeHTOM TaK m He 6y,qeT ycTaHOBJieH. 

^onycTMM, Bbi nocjiajiM peKJiaMHbift jihctok, HanMcaHHbift Ha 
xopomeM KMTaMCKOM H3biKe, b nocejioK ojieHeBOAOB. MHoro jim iuaH- 
cob, hto TaM y^acTCH ero npoHMTaTb? A ecjiM coo6meHMe, HanpaB- 
jieHHoe b acJjpMKaHCKMe TponMKM, cocTaBJieHO no-y#MypTCKM? 

PIjim APyroM npMMep. TeKCT y Bac OTnenaTaH cjimihkom Meji- 
kmm uipMc})TOM m CTOJib rycxo, hto oflHa CTpoKa Hanoji3aeT Ha apy- 

ryK). Bee JIM pyKOBOflMTejIM C^MpM, C KOTOpbIMM Bbi HaAeHJIMCb CBH- 

3aTbCH, CTanyT b HeM pa36MpaTbCH? BepoaTHO, HeT. A Be^b, npeHe- 
6peruiM MHTepecaMM KaKoii-TO M3 rpynn BauiMX noTemjMajibHbix 
KJIMeHTOB, Bbi pMCKyeTe noTepHTb mx eme #o Toro, KaK ohm no3Ha- 

KOMHTCH C BaUieM 4>MpMOM. 

III. ECJIM Bbi XOTMTe, HTo6bI CMblCJI BailierO C006lU,eHMH GblJI 

noHHT a^eKBaTHo m ro KOHija, He ctomt oco6o BMTMiicTBOBaTb m ne- 
perpyncaTb ero M36biTOHHbiMM 3jieMeHTaMM. KoHeHHo, Mcnojib30Ba- 
HMe Heo6bi^iHbix o6opoTOB, rjiy6oKMX cmmbojiob mjim opwrMHajibHbix 
rpa<J)MHecKMX 3HaK0B MoaceT ycMJiMTb MH4>opMai^MOHHyio HacbimeH- 
HocTb TeKCTa m ero ncHxojiorHHecKoe B03fleMCTBMe Ha nojiynaTejin. 

Ho JIMIHb B TOM CJiyHae, KOr^a OHM, C OflHOM CTOpOHbl, opraHMnecKM 

yBH3biBaK)TCH c ocTajibHbiM co^epHcaHMeM, a c apyroft - cnoco6cT- 
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ByioT yHCHeHHK) coo6meHMH m y^K hm b Koew Mepe He npenHTCTByiOT 
eMy. IlHane Bbi pucKyeTe Bbi3BaTb HeyAOBOJibCTBwe pi name pa3#pa- 
^ceHMe noTeHL^wajibHoro KjraeHTa, KOTOpbiw 6y#eT Bbray?KAeH jipiGo, 
Mopma jio6, pa3ra^MBaTb Baiu pe6yc, jim6o oT6pocprrb ero b CTopoHy, 
M36aBjiHH ce6n ot Henpo#yKTPfBHOPi pa6oTbi. 

IV. Ecjim bm xoTMTe, HTo6bi a^pecaT 6biji HacTpoeH Ha ycTa- 
HOBJiemie KOHTaKTOB c BaMii, Heo6xo#HMo cocpeflOTOHMTb ero bhpi- 
MaHiie na KOHKpeTHOM Tosape. 3ro cosceM He osHanaeT, hto o6man 
piHc|)opMai^MH Baiuepi c|wpMe 6ecnojie3Ha. HaoGopoT, 6e3 Hee npaK- 
TPiHecKM HeB03M05KHo cos^aTb npprajieKaTejibHbift o6pa3 4>MpMbI. B 
^ojirocpoHHOM njiaHe Taicaa MH(|>opMaijpiH Aaace Ba>KHee, hcm cne- 
i^PiajibHaH, m6o OHa nppi3BaHa B3pbixjiMTb no^By, Ha KOTopoft 3aTeM 
npon3pacTyT aBTopprreT Baiuepi <|>MpMbi m flOBepwe K He n co cTopoHbi 
noTpeoMTejien. O^naKO npe3MepHoe yBJieneHPie eio Mo^ceT npwBecTPi 
Bac k 6aHKpoTCTBy paHbiiie, neu Bbi ycneeTe pacnopaAHTbCH cbopimpi 
npo^yKTaMM pi ycjiyraMM. 

V. HaKOHeij, ecjiM bm xoTprre, hto6bi peicjiaMHoe coo6meHPie, 
HanpaBJieHHoe noTpe6nTejraM, cpaSoTajio, yicaHCMTe b HeM, Koiyja pi 
KaK CBH3aTbCH c BaMM. Cjie^yeT npe/jjio?KHTb mm caMbie npocTbie pt 
AocTynHbie cnoco6bi oGpameHiia k BaM, a TaK^ce Ha#e?KHbie rapaH- 
thm nojiyneHMH TpeGyeMoro oTBeTa. B npOTMBHOM cjiynae bbi Mo^ceTe 

paCCHMTblBaTb Ha aKTPIBHblPI OTKJIMK JIMIIIb M6HbUIMHCTBa nOTeHqM- 
aJIbHblX KJIMeHTOB. OcTaJIbHbie, BOCIippiHtfB BaiHM MHCTpyKIJHM KaK 

HencHbie pi HenojiHbie pijipi ^a^ce cjiomHbie pi o6peMeHPiTejibHbie, cko- 
pee Bcero He npopearapyioT Ha 3to coo6meHPie. 

KpOMe Bcero nponero, ctopit no3a6oTMTbCH o tom, hto6m Bauia 
piHc|)opMamiH opraHPinecKPi BCTpaiiBajiacb b KOHTeKCT 3kpi3hpi bo3- 
MO^KHbix noTpe6wTejiepi, a He cGpiBajia mx c TOjiKy. Bo-nepBbix, #a>Ke 
ecjiM Bbi AaeTe TOHHoe onPicaHPie xapaKTepa CBoen AenTejibHOCTPi, 
npe/yiaraeMbix BaMPi npo^yKTOB pi ycjiyr pi (J)opM KOMMyHPiKaqpiPi pi 
npo£aHCH, 6e3 cneijpiajibHOM aflarrraijpipi oho HaBepHHKa He 6y#eT 
ycBoeao BceMPi. M6o &jih MHorpix Bain npo4>eccwoHajibHbipi H3biK - He 
6ojiee, neM HcaproH. Bo-BTopbix, ecjiM Ha3BaHne Bamew cj)PipMbi He 
roBoppiT nojiynaTejoo hpi o neM, na#o HanaTb c Toro, hto6m bb6ctm 
ero b Kypc #ejia, npM6jiM3PiTb ce6n k HeMy pi, B03#epiCTByfl Ha no#- 
co3HaHPie, BHyniMTb eMy KaKyio-To rojik> CMMnaTMPi. M, B-TpeTbPix, 
ecjiw same coo6meHPie o6pain;eHo k nejioseKy, tojibko hto nppiHH- 
TOMy Ha HOByio aoji^khoctb (b Hosyio c})HpMy, CTpany m t. fl.)» ero 
oTBeTHan peaKqua conpHHceHa c B03pociupiM ppickom, a 3HanpiT, Tpe- 
6yeT flonojiHMTejibHoro cTPiMyjiPipoBaHPiH pi oco6o nyTKoro OTHOiue- 

HPIH. KaK 6bl TO HPI 6bIJIO r PIMeHHO Bbi ^OJIMCHbl CTpeMPITbCfl K TOMy, 

HTo6bi noTeHqpiajibHbrii KJiPieHT nojiynpiji Bee PiHTepecyiomPie ero 
CBefleHMH o Bac pi BameM TOBape pi ocTajicn y^OBJieTBopeH pimm. 3to 
Ta caMan 3aBH3b, M3 KOTopow MomeT BbipaCTPf njiofl b BPi#e yc- 
neniHOPi npo^a^cpi 

IIppi 3tom He Ha^o AyMaTb, hto, KaK TOjibKO noTpe6piTejib npo- 
cjibiiiiMT o Bac, oh TOT^ac Mce SpocnTCH cjiomh rojiOBy ycTaHaBJipiBaTb 
c BaMPi ^eJiOBbie KOHTaKTbi. KaK 6bi He TaK! Ha cBeTe Majio Tex, kto 
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roTOB co6npaTb #aHHbie o sainew 4>wpMe Ha noacejiTeBiHMx cTpa- 
HMijax ra3eT m HcypHajiOB mjim, hoao6ho onbiTHbiM pa3BeAHMKaM, bbi- 
ymMBaTb mx y oKpymaiomMx. TaK hto, ecjiM Bbi paccHMTbiBaeTe 
jiHiiib Ha MHMi^waTMBy caMMX noTpe6MTejiew, MonceTe nonpocTy He 
AOjKAaTbca ee. fl,o6pambcsi do Kaotcdozo nomewqucuvbHOZo kau- 
euma u nowbimarrvbcsi CKAonumi* ezo na ceoto cmopony - bot HeM 

Bbi flOJDKHbl pyKOBO^CTBOBaTbCH, eCJIM CTpeMMTeCb K aCJDCJDeKTHBHO- 

My MapKeTMHiy. 

PI eme oaho Ba^KHoe npaemio. 06pamaMTecb npe>KAe Bcero k 
TeM, kto o6jia^aeT He TOJibKo ncejiaHMeM, ho m hojihomohmamm Ha 
npwoSpeTeHPie Bainero TOBapa, He roBopn y$Ke 06 mx njiaTeacecno- 
co6hoctm. CKa^ceM, ecjin penb vippT o xo3HMCTBeHHbix Mejionax, Jiyn- 
ine MMeTb ff^ejio c HceHCKOM nojioBMHOM KJiMeHTypbi, ecjin ?ice 06 aB- 

TOMoSMJie MJIM CJIOHCHOM BMAeOCMCTeMe - TO C My^KHMHaMM, KOTOpbie 

He TOJibKo 6ojiee CKJiOHHbi k TexHMKe, ho m b KanecTBe rjiaB ceMew 
name npMHMMaioT OKOHHaTejibHoe penieHMe o KpynHbix nonynKax. 

To nee caMoe npMMeHMMO m k npoM3BOACTBeHHOMy pbiHKy, r^e 
BauiMM KJiMeHTOM o6biHHO BbiCTynaeT Apyran (JmpMa. Ecjim Bbi npeA- 
jiaraeTe He^oporow TOBap naCTHoro Ha3HaneHMH, to ijejiecoo6pa3HO 
aApecoBaTb coo6meHiie o HeM 4>yHKijMOHajibHbiM pyKOBOAMTejiHM 
mjim cneijMajiKCTaM. IlHoe a^jio, Kor^a CTOMMocTb npoAyKTa (ycjiyrn) 
npeBbimaeT HeKOTopyio KpMTMHecKyio BejiMHMHy, mjim oh (oHa) npe#- 
CTaBJineT MHTepec CKopee rjih Bcew (JwpMbi b ijejiOM, neM ajih ee 
OTAejibHbix noApa3AejieHMM. B 3tom cjiynae Bbi Ao6beTecb 6ojibuiero 
ycnexa, ecjiM HanpaBMTe MH^opMai^Mio bmcuimm pyKOBOAMTejiHM. 
Mjim no KpaMHeM Mepe c})MHaHCOBbiM, KOTopwe A^pncaT noA koht- 
pojieM 6K>A»ceT Bcex noApa3AejieHMM 4>MpMbi, m m>e OAo6peHMe hb- 
jineTCH BecoMbiM apryMeHTOM pjm ocTajibHbix. Ecjim Bam TOBap cno- 
co6eH yAOBJieTBopMTb mx 3anpocbi m He cjimuikom npecTynaeT paMKM 
6i0A5KeTa, to bh MomeTe CHMTaTb ero npoAaHHbiM. 

Ho, KaK hm BajKHa caMa no ce6e "HaHMmca" Bainero coo6me- 
hmh, oho BpaA Jim HaMAeT acejiaeMbiM otkjimk y noTpe6MTejieM, ecjiM 
He 6yAeT nepeAaHO c noMonjbio noAXOAHiijero cpeACTBa. MMemio ot 

OTOrO BO MHOrOM 3aBMCMT CTeneHb BOCnpMMMHMBOCTM nOTeHItMajIbHOM 

KJiMeHTypbi k coAep^KaHMK) nocjiaHMH. He roBopa yace o tom, hto npM 
HeyAaHHOM Bbi6ope TaKoro cpeACTBa oho nonpocTy MoaceT He aomtm 
Ao aApecaTa. 

KaKOBbi Mce cpeACTBa nepeAaHM cooGnjeHMH? 

3to npe^CAe Bcero ycraoe m imcfaMeimoe cjiobo. KaK to, Tan m 
Apyroe MoryT 6biTb noAKpeiuieHbi pMcyHKaMM, rpacJ>MKOM, ayAMOBM- 

3yaJIbHbIMM 34)C^eKTaMM. IIpMHeM BCe 3TO eCTb CMblCJI MCnOJIb30BaTb 
He TOJIbKO M He CTOJIbKO nop03Hb, CKOJIbKO B KOM6MHaiJMM, KOTOpafl 

cnoco6na Ha nopaAOK ycMJiMTb B03AeMCTBMe coo6meHMH Ha noTpe6M- 
TejieM. 

OAHaKO, HecMOTpa Ha KasKyru^yiocH npocTOTy Bbi6opa 3tmx 
cpeACTB, oh HepeAKo oica3biBaeTCH ouiM6oHHbiM, Bbi3biBan y noTpe- 
6MTejiH BHyTpeHHee conpoTMBJieHMe BauieMy KOMMepnecKOMy npeA- 
jiOHceHMio. flejio b tom, *rro Te, kto He MCKymeH b MapKeTMHre, 
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npw6eraioT, KaK npaBMJio, k TaKMM cpe^CTBaM, KOTopbie mm Han6ojiee 
AOCTynHbi m yaoShbi b npMMeHeroot. IIpw 3tom noTeHijMajibHbiM kjim- 
eirr KaK 6m bmhocmtch 3a cko6km, m ero MHTepecbi He ynMTbreaiOTCfl. 

CKaaceM, oh oacM^aeT ot Bac nMCbMeHHoro oTBeTa Ha cbom 3a- 
npoc, a B3aMeH nojiynaeT Bam 3Bohok, KOTopbiM 3axBaTbiBaeT ero 

BpacriJIOX M, KOHeHHO MCe, He IipMBOflMT K KaKMM-JIH6o KOHKpeTHbIM 

corjiaiueHMHM. Mjim, Hao6opoT, noTpeSwTejib, CHMTan cbom 3anpoc 
cpoHHbiM m BancHbiM, Ha^eeTCH Ha Baniy HeMefljieHHyio peaKijMio, ho 
yAOCTaMBaeTCH jiMuib hm k neMy He o6n3biBaiomero roiCbMa, hto to- 
me He cnoco6cTByeT yrjiyGjiemoo KOHraKTOB. Hcho, hto b noflo6Hbix 
cjiynaax bm He Moncere paccHMTbmaTb Ha cMMnaTMK) k BaM co cto- 

pOHM nOTeHHMaJIbHMX KJIMeHTOB. 

YCTHOe CJIOBO He HBJIHeTCfl MCKJHOHMTeJIbHblM aTpMSyTOM He- 

nocpeflCTBeHHoro o6in,eHMH - £MaJiora, jimhhom 6ece#M, o6MeHa MHe- 
hhhmm m t. #. Oho MOHceT 3BynaTb m no pa^Mo, m c TejiesKpaHa. IIpM- 
MeM ^jih HeKOTopbix M3 noTpe6MTejieM 3to 6ojiee npweMjieMO, m6o mm 
HeT Hyncflbi npMcnoca6jiMBaTbCH k co6eceflHMKy. HanpoTMB, mohcho b 
cnoKOMHOM o6cTaHOBKe "nepeBapMTb" coo6ineHMe m, He 6epn Ha ce6n 
npeABapMTejibHbix o6fl3aTejn>CTB, noflroTOBMTbcn k nocjieayioiUMM 
KOHTaKTaM. He roBopn yace o Tex, kto #a?Ke npM npHMOM o6pameHHM 
k BauieM 4>wpMe He npocTo npeanoHMTaeT pa3rosop no TejiecJ)OHy, ho 
m xoTeji 6m nojiy^MTb Heo6xo£MMyio MH4>opMauMio He ot HCMBoro 
nejioBeKa, a ot aBTooTBeTHMKa mjim me nepe3 KOMnbiOTepHyio ceTb. 
3to TO^ce cjie^yeT npe^ycMOTpeTb. 

Ecjim roBopMTb 06 "M^eajibHOM" MOflejm o6ineHMfl c noTpe6M- 
TejieM, to ee mohcho npe#CTaBMTb b BM^e "6yTep6pofla" c TpeMH cjio- 
hmm - nepBoro o6pam,eHMH, ,zpiajiora m oKOHHaTejibHoro noflTBepncfle- 
hmh corjiacMH. IlMCbMeHHoe coo6ineHMe - sto caMbiM y^o6HbiM cnoco6 

yCTaHOBJieHMH KOHTaKTa, M60 OHO BbirJIHflMT COJIMflHO M MOMCeT 6bITb 

coxpaHeHo. Ho ero orparoraeHHocTb coctomt b tom, hto b HeM HeT 
tm6koctm, hcmboctm, oSaHHMH, KOTopbie npMcymH jiMHHOMy o6meHMio. 
M, ecjiM TOJibKo penb He M#eT o "noHTOBoii" npo^aMce, c^ejnca He- 
B03M05KHa 6e3 o6cyac#eHMH TOBapa m ero KjnoneBbix xapaKTepMCTMK, 
o6oioahom apryMeHTaiH*M m nepey6eHCfleHMH, pearMpoBaHMH Ha 
KOHTpnpeflJioHceHMH m t. #., to ecTb 6e3 Henocpe^cTBeHHoro o6ineHMH 
Me^KAy BaMM m KJineHTOM. HaKOHeu,, nocpeflCTBOM c})opMajibHoro 
(nMCbMeHHoro) BbipaaceHMH cBoeM totobhoctm noflnMcaTb KOHTpaKT 
Ha corjiacoBaHHbix ycjioBMHX bm nocTaBMre flance He TOHKy, a boc- 
KJiMnaTejibHMM 3HaK b KOHue BaniMX neperoBopoB. 

KpoMe Toro, hto sto no^TBepMgq;eHMe KaK 6m noflTajncMBaeT 
KJiMeHTa k coBepnieHMK) c^ejiKM, oho, 6y#yHM MCKycHo cocTaBJieHO, 
cnoco6Ho nocjiyacMTb pemaiomMM flOBOflOM b ee nojib3y. B HeM mo- 
hcho oroBopMTb fleTajiM, TaK mjim MHane BbmaBiiiMe M3 o6cyacfleHMH, 
yKa3aTb ajibTepHaTMBHbie BapMaHTM KOHTpaKTa m cnoco6bi ero 3a- 

KJHOHeHMH. C nOMOIUblO 3TOM 6e3JIMHHOM MH^OpMai^MM KJIMeHT, CM^H 

b Ka6MHeTHOM TMHiM, cyMeeT rjiy63Ke noHHTb Bauiy jiorMKy m oi^eHMTb 
apryMeHTM, neM Kor^a bbi ctomtc y Hero Ha# ^yiHOM m BpeMH ot 
BpeMeHM "BMCTpejiMBaeTe" onepeffHOM nopipieM npe^jioMceHMM. 
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Hto KacaeTCH co6cTBeHHO nMCbMeHHoro cjioBa, to oho, KOHen- 
ho, BCTpenaeTca He tojibko b npHMOM paccbuiKe m cpeflCTBax Mac- 
cobom MHcjpopMauMM. Oho KpacyeTCH m Ha njianaTax m BbmecKax, aB- 
tomo6mjihx m aapocTaTax m fla^ce o^e^CAe. Ho Aajieico He KaacflbiM 
TOBap y^aeTCH peKJiaMMpoBaTb TaKMM cnoco6oM. 06biHHO npMxoAMT- 
cn AOBOJibCTBOBaTbCH 6ojiee npocTbiMM c£>opMaMM. M, xoth b KaacAOM 
OTflejibHOM cjiynae Bbi6op cpe^CTBa nepefla^iH coo6meHHH 3aBMCHT 
ot KOHKpeTHbix ycjioBMM, b KOTopbix OHa coBepmaeTCH, cjie^yeT py- 

KOBOflCTBOBaTbCH M o6lU,MMM npaBMJiaMM. 

1. Ecjim BauiM "MMHieHM" (uejieBbie pmhkm) JierKO h AeHTHcJui- 
uwpyeMbi, jiynme *5cnojib30BaTb npHMyio paccwjiKy. flonycTMM, Ba- 
mm pa3pa6oTaHbi cneuMajiM3MpoBaHHbie nporpaMMHbie cpe^CTBa ajih 
Me^MUMHCKPix yHpeMc^eHMM. Ctomt jim ^aBaTb mx peKJiaMy b nenaTH? 
Bpn/j jim, m6o BaM 3apaHee M3BecTeH npaKTMnecKH Ka$K#biM bo3- 
mohchmm noTpeSwrejib. 

KoHeHHO, ecjm Bbi noMecTMTe peKJiaMy b cpe^CTBax MaccoBOM 

MHcJ)OpMai^MM (B TOM HMCJie B y3KOnpO(})eCCMOHajIbHbIX M3flaHMHX), 

3tom npo^yKUMeM, Beponrao, 3aMHTepecyK>Tcn m "nocTopoHHMe" jim- 
ua, He oxBa^eHHbie BauiMM pacneTOM. 3aTo HenpeMeHHo 6y#yT yny- 

HJ[eHbI MHOrMe M3 IIOTeHUMajIbHblX KJIMeHTOB, K KOTOpbIM Bbi MOrJIM 

6bi o6paTMTbCH HanpHMyio. MHoe Aejio, Kor#a bbi He Bnojrae yBepeHbi 
b tom, kto MMeHHo floJimeH CTaTb BauiMM rjiaBHbiM noTpe6MTejieM, 
mjim, b uejioM cyMeB ero "BbiHMCjiMTb", He 3HaeTe, KaK c hmm cbh- 
saTbCH. B 3tom cjiynae BaM 6ojibine noMoiyr npecca m apyrne Ka- 

HaJIbl MHC|>OpMMpOBaHMH. 

2. Ecjim peKJiaMa b nenaTM npM3HaHa 6ojiee yMecraoM, to He- 
o6xoflMM TmaTejibHbrii OT6op M3flaHMM, b KOTopbix OHa 6y,zjeT noMe- 
meHa. CKanceM, Bpaa jim ctomt peKJiaMMpoBaTb KopoTKMe K)6km jum 
jiaM6aflbi b ra3eTe "BeTepaH" mjim cMrapeTbi m HioxaTejibHbiM Ta6aK - 
b ncypHajie "3flopoBbe". Ctojh> ace Majio npoKy ot MH(J)opMaijMM o 
MaccoBbix npoAyKTax m ycjiyrax, ony6jiMKOBaHHOM b MajioTMpaac- 
Hbix, y3Kocnei^MajibHbix M3flaHMHX. HaKOHeij, HeT CMbicjia nenaTaTb 
coo6meHMH o KaKMx-jm6o MacmTa6Hbix KOMMepnecKMX npoeKTax b 
M^eojiorMHecKOM npecce (Bpo#e "IIpaBAbi") mjim «ce fleTCKOM nepno- 
^MKe (TMiia "Myp3MjiKM"). Bo Bcex otmx cjiynanx Bauia peKJiaMa 
noHTM He BCTpeTMTCH c ayftMTopneM, KOTopoii OHa aapecoBaHa, a 
3HaHMT, He nona^eT Ha nMTaTejibHyio noHBy, M3 kotopom MoryT npo- 
M3pacTM ycneuiHbie aejiOBbie KOHTaKTbi. 

TaKMM o6pa30M, Bbi6Mpan noflxoflHiuee cpeflCTBO MaccoBoft 
HH(j}opMan,MH ajih noMemeHMH pemiaMbi, cjie^yeT ynecTb TpM oc- 
HOBHbix 4>aKTopa: ero THpaxe (cooTBeTCTBeHHO kojimhcctbo HMTaTe- 
jieii), xapaKTep (mx coipiajibHo-npocfceccMOHajibHbiM cocTaB) m Ha- 
npaejieHHOCTb, opMeHTaipoo (to, hto CBH3biBaeT ero c HMTaTejiHMM). 
Ecjim ace bbi npe#noHJiM npHMyio paccujncy, o6paTMTe BHMMaHMe Ha 
ftpynie TpM (JjaKTopa - KanecTBO 6yMarw (npnocTb, iuioTHOCTb m t. 
A-), opraHM3aimK> TeKCTa (uipm4>t, pacnojioHceHMe CTpoK m t. a.) m 
nofl6op i^BeTOB. Mx yMejioe coneTaHMe cnocoSHo oKa3aTb no^nac He 
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MeHbiuee snenaTJieHMe Ha noTpe6HTejin, neM KpacoHHan peKJiaMa b 

aBTOpilTeTHOM M3#aHMM. 

3. B HeKOTOpbix cjiynaax peKjiaMHbie coo6in,eHMH MoryT 6biTb 

yCHJieHhl 6ecnJiaTHfcIMH "npilJI03KeHMflMH*\ TaK MJIM MHaHe CBH3aH- 

HbiMM c npe#JiaraeMbiM TOBapoM. Cna^KeM, ecjiM penb M#eT o Texmi- 
necKOM ycTpoMCTBe, to b Saimepojib, HanpaBJiaeMyio noTemjMajib- 

HOMy KJIMeHTy, BMeCTe C MH(J)OpMaiJHOHHbIM JIHCTKOM eCTb CMblCJI 

Bjio^cMTb p^icKery c KOMnbioTepHbiM MyjibT4>MjibMOM, noKa3biBaio- 
iijmm bo3mo>khoctm 3Toro ycTpoftcTBa m HanpaBJieHMH ero npMMeHe- 
hmh. IIo# BJiMHHMeM TaKOM "HarjiH^Hoii arMTaijMM" noTpe6nTejib Ha- 
BepHHKa nonbiTaeTCH ycTanoBMTb c BaMM npHMOM KOHTaKT. 

IloAo6Hoe CTPiMyjiMpoBaHwe oco6eHHo BaacHO, Kor^a Bain to- 
Bap no TeM mjim hhhm npMHMHaM He nojib3yeTCH Ha pbiHKe 6ojibuiMM 
cnpocoM. II, Hao6opoT, ecjin oh yme nojiyHMJi npM3HaHMe noTpe6n- 
TeJieii, m cnpoc Ha Hero pacTeT mjim no KpaiiHeM Mepe ycTOMHMBO 
^epmuTcsi Ha npweMJieMOM ypoBHe, cjie^yeT orpaHMHMTbCJi He^o- 
porHMM "no^apKaMH". 3to no3BOjniT He npocTO M36e?KaTb 6ecno- 
jie3Hbix 3aTpaT, ho pi C03AaTb o6pa3 cojim#hom, pecneKTa6ejibHow 
cJiwpMbi, KOTopan OTroo#b He Hy^KflaeTCH b "no^Kyne" KJiMeHTypw 
jsjtn Toro, hto6m peajiMSOBaTb cbom npo^yKTbi mjim ycjryra. 

Pa3yMeeTCH, K 3TMM peKOMeHflaUMJIM HeJIb3fl OTHOCMTbCfl KaK 

k acecTKMM npeAnncaHMflM, He TepnnmMM HMKaKoii "oTceonTMHbi". 
CoBceM Hao6opoT - ohm Tpe6yioT 6ojibinoM 4>aHra3MM m cnoco6HOCTM 
k npeABMfleHMK). CMejio KOMSpranpyMTe ycTHoe m nMCbMeHHoe cjiobo, 
npHMyio paccbuiKy m o6meHMe nepe3 npeccy, KpacoHHbie nocjiaHMH m 
opMrMHajibHbie cyBeHMpbi. EcTecTBeHHO, npMMeHMTejibHO k TOMy pbi- 

HOHHOMy KOHTeKCTy, B KOTOpOM Bbl OKa3aJIMCb BMeCTe CO CBOMM TO- 

BapoM. EAMHCTBeHHoe, Hero He ctomt ^onycKaTb, - 3to hmcto BHein- 
Hepi MCKyccTBeHHOM npMBH3KM peKJiaMHbix cpe^cTB k BauiMM npo- 
jxyKTau m ycjiyraM. M6o TaKMM nyreM Bbi He TOJibKo He y6eAMTe no- 

Tpe6MTeJIH B TOM, HTO OH B HMX HyHCAaeTCH, HO M OKOHHaTeJIbHO OT- 

nyrHeTe ero. 

O^HaKo MH<J3opMMpoBaHMe noTpe6MTejifl m peKJiaMa TOBapa He 
cymecTByiOT caMM no ce6e. Ohm hbjihiotch o#hom - xoth m KjnoneBOM 
- M3 KOMnoneHT 6ojiee MacniTa6Horo nponecca, Ha3bmaeMoro 4>op- 
MitpoBaHHeM o6n^ecTBeHHoro MHemifl. A y Hero ropa3#o mnpe m 
ay^MTopMH (KpoMe Henocpe#CTBeHHbix noTpe6MTejiepi, Te, kto Kor- 
Aa-JiM6o b 6yAyui,eM npMCoe^MHMTCH k hmm mjim, 6biTb MoaceT, hm- 
Kor^a He CTaneT BaniMM KJiMeirroM), m Kpyr ^eMCTByiomMX jimu; (Kpo- 
Me BauiMX MapKeTMHroBbix m peKJiaMHbix no^pa3AeJieHMM, cne- 
qMajibHbix areHTCTB m cpe^cTB MaccoBoii MHcfcopMaipiM, eme m co- 
TpyAHMKM, aKi^MOHepbi, KJiMeHTbi, napTHepw, KOHKypeHTbi m fla)Ke 

npaBMTejtbCTBO M MeCTHbie aflMMHMCTpaiJMM), m Bbi6op cpeflCTB KOM- 

MyHiocai^HH (KpoMe npaMOM paccwjiKM m peKJiaMHbix coo6meHMM B 
nenaTM, 3to m CTaTbM, o63opbi, KOHKypcbi, HpMapKM, npecc-KOHcJ)e- 
peHi^iM m ftpyrae 4>opMbi o6n;eHMH). 

^E>opMMpoBaHMe o6n;ecTBeHHoro MHeHMH - oneHb HenpocToe 
Aejio. HecjiynaiiHO b pa3BMTbix CTpaHax c pbiHOHHOM gkohommkom Bee 
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Sojibine CTaHOBMTCH c£>npM, KOTopbie Ha HeM cneHMajiH3MpyK>TCH. A 
caMbie KpynHbie M3 hmx co3flaK>T ocoSbie noApa3AejieHMH mjim flaace 
AonepHwe opraHM3auMM, npM3BaHHbie pa6oTaTb c tow mjim mhom ny6- 
jimkom. IIpMHeM pa3AejieHMe Tpy^a MfleT eqe flajibuie. Oahm Gojibiiie 
saHMMaioTCH TeM, KaK no^HHTb m noAAep^caTb aBTopMTeT caMOM 
4>npMbi, Apyrwe Mce - "inyMMXoii" BOKpyr ee KOHKpeTHbix npo/jyKTOB 
m ycjiyr. PI 3Ta AMc^cJDepeHuiiauMH, bm#mmo, 3aBepuiMTCH He cKopo. 

y Hac b CTpaHe TaKMX <J>wpM nona HeMHoro, xoth HeKOTopbie 
mx cJjyHKijMM y5Ke nojiyHMJiM cymeCTBeHHoe pa3BMTMe. TeM He MeHee 

BpHfl JIM CTOMT COMHeBaTbCH B TOM, HTO IIO Mepe pa3BMTMfl pblHKa 

"reHepaTopbi" o6mecTBeHHoro MHeHMH He TOjibKo CTaHyT noBceMecT- 
HbiM HBjieHMeM, ho m 6bicTpo HaynaTCH npe^ocTaBJiHTb ycjiyrM, 

nOJIb3yK>mMeCH UIMpOKMM CnpOCOM B ^eJIOBOM MMpe. PI, eCJIM Bbl 

CTpeMMTecb npeycneTb Ha pbmice, BaM npM^eTCH jim6o nocTOHHHO 
KOHcyjibTMpoBaTbCH c hmmm, jimGo 0praHM30BaTb co6cTBeHHyio CJiy^K- 
6y 4>opMMpoBaHMH o6mecTBeHHoro mhchmh. O/jHaKo b jiio6om cjiynae 
nepea BaMM BCTaHeT Tponxoro po#a npo6jieMa, 6e3 pemeHMH ko- 
Topoii Tpy^Ho Ha^eHTbCH Ha ycnex. 

• Ecjim Bbi o6pamaeTecb k ycjiyraM cneunajibHoro areHTCTBa, to 

CJIOHCHOCTb He TOJIbKO B TOM, HTO OHM CTOHT 6ojIbIHMX AeHer. XOTH 

3to areHTCTBo ropa3#o jryniiie Bac pa36MpaeTCH b tom, hto Ka- 

CaeTCfl (^OpMMpOBaHMH o6lIj;eCTBeHHOrO MHeHMH, oho, KaK npaBMjio, 

cjia6o 3HaeT Baniy cneuM(|>MKy. 

• Ecjim Mce bm nojiaraeTecb Ha co6cTBeHHyio cjiyacSy cjDopMMpoBaHMH 
o6mecTBeHHoro MHeHMH, to Bee pasHO He oooMTMCb 6e3 npMBjie- 
neHHbix KOHcyjibTaHTOB, KOTopbie flOJDKHbi 6yzjyT npMKpbiTb ee 
cjia6bie MecTa. 3to, BO-nepBbix, Tpe6yeT AonojiHMTejibHbix cpe- 
ACtb, a Bo-BTopbix, Toace npe^nojiaraeT ynacTMe Tex, kto He biioji- 
He KOMneTeHTeH b BameM .zjejie. 

• HaKOHei^, He cjie^yeT 3a6braaTb, hto nySjiMKa o6mhho npe^noHM- 
TaeT o6meKMe He c flOBepeHHMMM JiMuaMM mjim TpeTbecTeneHHbiMM 

IipeflCTaBMTejIHMM (J)MpMM, a C ee BblCUIMMM pyKOBOAMTejIHMM MJIM 

cneijMajibHo ynojiHOMOHeHHMMM coTpy^HMKaMM. 
KaKOM yKe OTCK)Aa bmxoa? 

Oh coctomt b tom, hto6m, He OTBepran hm noMomn M3BHe, hm 
ycMJiMM CBoero coocTBemioro uiTa6a, B03JioacMTb o6H3aHHOCTM no 

4)OpMMpOBaHMK> o6lHeCTBeHHOrO MHeHMH Ha OflHOrO M3 KJIIOHeBMX 

pyKOBOAMTejieM, kotopmm o6jiaflaeT m choco6hocthmm, m HcejiaHMeM 
pa6oTaTb b dtom HanpaBJieHMM. PlMen Heo6xo#MMyio MH(J)opMai;Mio, 
6ojibiuMe nojiHOMOHMH m nocTOHHHbie CBH3M co BceMM noflpa3flejie- 
hmhmm cJmpMbi, oh 6y#eT Bbirjifl^eTb b rjia3ax ny6jiMKM ropa3£0 aB- 
TopMTeraee, neM jik>6om - Aaase caMbiH KBajiMcjDMUMpoBaHHMM - cne- 

UMajIMCT B oSjiaCTM <J>OpMMpOBaHMH o6meCTBeHHOrO MHeHMH. 

Ho Bee 3to MOHceT npMBecTM Bac k ycnexy jiMUib b tom cjiynae, 
ecjiM nejioBeK, KOTopoMy bm nopyHMjiM ctojh> BaacHyio c|>yHKUMio, ot- 
HeceTCH k Heii He no-jno6MTejibCKM mjim hmcto c|)opMajibHo, a HaHHeT 
ee npo4>eccMOHajibHO ocBaMBaTb. Be/jb Bee ero noBe/jeHMe aojdkho 

CTpOMTbCH M MeHflTbCH B 3aBMCMMOCTM OT TpeX OCHOBHblX CJ)aKTOpOB - 
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3aMbicjia T KOTOpbiM npeACTOMT peajiMSOBaTb; cpe^cTB, c noMom,bio 
KOTopbix bm nJiaHMpyeTe aToro #ocTMHb; m ny6jiHKif, Ha KOTopyio 
oho opweHTHpoBaHo. B o#hmx ycjiOBMHX Jiynme npeflCTaTb MHncMM, 

flOCTynHbIM M BOCnpMMMHPIBblM HeJIOBeKOM, a B flpyrMX - OnblTHbIM 

opaTOpoM, oGjia^aiomMM $Kejie3HOM jiothkom m 3HaK>m,HM Kawmyio 
AeTajib. Ho npw Bcex o6cTOHTejibCTBax Ha#o, KOHeHHo, npoHBMTb 
TaKT m JiMHHoe o6aaHif e. 

OAHaKo hto MOHceT c^ejiaTb pyKOBo^MTejib - nycTb m caMbra 
MCKycHbin - 6e3 yMejioft m cbirpaHHoii KOMaH^bi? 

OneBHflHO, HeMHoroe. A Be#b noflpa3flejieHMe, KOTopoe 3aHM- 
MaeTCH y Bac 4)opMHpoBaHMeM o6in,ecTBeHHoro MHeHMH, mjim areHT- 
ctbo, k HbMM ycjiyraM Bbi npnGeraeTe, - sto jinuib He6ojibiiiaH nacTb 
TaKOM KOMaHAbi. B AewcTBMTejibHOCTM b nee bxo^ht - xoth m b pa3- 
hom CTeneHM - Bee BauiM coTpy#HMKM m name HjieHbi mx ceMeii. Kaac- 
^biM MX KOHTaKT c BHeiiiHMM MMpoM CKa3biBaeTCH Ha peHOMe BauieM 
4)npMbi, a noTOMy flOJraceH CTaTb 3JieMeHT0M nporpaMMbi <J)opMMpo- 

BaHHH 06lHeCTBeHH0r0 MHeHMH. 

Oamh y^aHHbiw Tejiec}>OHHbni pa3roBop MOHCeT #aTb BaM ho- 
Boro KjiMeHTa, ot6mb ero y nocpe^CTBeHHoro KOHKypeHTa. M, Hao- 
6opoT, HeyKJiioMcaH peaieuMH Ha 3anpoc noTpeSwTejin - m ycMjiMH Ee- 
chtkob BauiMX coTpy.zpaiKOB npona,zjyT AapoM. IIosTOMy BceM co- 

Tpy#HMKaM Heo6xOflMMO IipMBMTb HyBCTBO npMHaCTHOCTH K 3T0M KO- 

Maime, y6e^CA^HHOCTb b tom, hto MMeHHO ohm npeflCTaBJiHiOT jimijo 

CJDHpMbl. 

HeB3Mpan Ha bcio SHaHMMOCTb oT^ejibHbix jiMHHocTew, ynacT- 

ByiOIH,HX B CJDOpMMpOBaHMM o6lU,eCTBeHHOrO MHeHMH, TJiaBHblM cjbaKTo- 

poM ocTaeTCH Bce-TaKM caMa CTpaTernn opraHH3aH,MM 3Toro npo- 
ijecca. OG'beKTOM BauiMX ycMjiHM BbiCTynaeT ny6jiMKa, KOTopan co- 
ctomt jim6o M3 noTeHijMajibHbix KjmeHTOB, jim6o M3 Tex, nepe3 Koro 
bw MO^ceTe BbiMTM Ha HOBbix noTpeGMTejien. A CMbicji BauieM #eH- 

TejIbHOCTM, nO-BM^MMOMy, flOJIJKeH 3aKJII0HaTbCH B TOM, hto6m Ha- 

noMHMTb mm o ce6e m noflOJibine ocTaTbcn b mx naMHTM; no3HaKOMMTb 
mx co cBoeii fleHTejEbHocTbio M BHyuiMTb, hto Bbi mm Heo6xoAMMbi; 
co3AaTb BnenaTJiaiomMM o6pa3 Bauieii cJdmpmm m Bbi3BaTb y hmx yc- 
TOMHMBoe flosepMe k ce6e. 

Ho npM 3TOM Bbi MOJKeTe CTOJIKHyTbCH C Hea^eKBaTHblM OT- 

HouieHMeM co CTopoHbi ny6jiMKM. 3to npoMcxo#MT, Kor^a oHa: 

• He 3naeT o Bac noHTM HMHero; 

• MMeeT o Bac xoTb m 6jiaronpMHTHoe, ho oniM6oHHoe npefl- 
CTaBJieHMe; 

• npM^epHCMBaeTCH o Bac HeraTMBHoro MHeHMH. 

Tpy^Ho CKa3aTb, KaKOM M3 stmx cjiynaeB jiynuie, a KaKOM - 
xy^ce. B Ka^c^oM M3 hmx cnpaTaHa cboh H^oBMTaa HaHMHKa. Ka3a- 
jiocb 6m, npome cnpaBMTbCH c cMTyaipien, r,a;e He HyaKHo 6opoTbCH c 
jiohchom MH(J)opMai^MeM m cjiyxaMM, Koropbie MoryT TaK npMJiMiiHyTb, 
hto 6y,nyT noTOM THHyTbca 3a BaMM, KaK uuieMcJ). OflHano, ecjin o Bac 

HMHerO He M3BeCTHO nOTpeSMTeJHO, OH BpHfl JIM 3aXOHeT BHMKaTb B 

BaiHM A^Jia. Me$K#y TeM, xoth HeraTMBHoe MHeHMe He MowceT Bac 
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nopaAOBaTb, oho yace caMo no ce6e npe^nojiaraeT, hto noTpe6nTejib 
Bac 3HaeT, a 3HaHMT, ecTb niaHC 3acTaBMTb ero npncjiyinaTbCH k BaM. 
HaKOHei;, 6jiaronpnHTHoe npe«CTaBjieHHe, ecjin oho jiohcho, xoth m 
jibCTMT BauieMy caMOJiK)6MK>, He xaK y>K 6e3o6MflHO. OrojiKHyBUiMCb c 
peajibHOCTbio m nonyBCTBOBaB ce6n o6MaHyTbiM, KJiMeHT MoaceT cMe- 
HMTb MMJiocTb Ha raeB m HaBceryja oTBepHyTbCH ot Bac. KaK 6bi to hm 
Smjio, bo Bcex stmx cjiynanx rjiaBHbiM opweHTup o#mh - #aTb TOHHyio 
m BMecTe c TeM npMBJieicaTejibHyK) KapTMHy BameM #eHTejibHOCTM. 

Ecjim o Bac Majio 3HaeT ny6jiMKa, 3HaHHT, Bani hmh^k pa3Mbrr, 
a mmh iuioxo 3anoMMHaeTCH mjim Bosce He roBopMT hm o neM. Menc^y 
TeM, cnpocMTe juo6oro o6braaTejiH - m Kancflbiw Ha30BeT BaM no Kpaw- 
HeM Mepe HecKOJibKo cjdmpm, KOTopwe ojiMijeTBopniOT jsjik Hero tot 
mjim mhom 6M3Hec. B aBTOMo6MJibHOM aejie y Hac sto AbtoBA3, 3MJI, 
KaMA3 m t. a.; b KOH^MTepcKOM - 4>a6pMKM "Pot 4>poht", mm. Ba6a- 
eBa, "KpacHbrfi Okth6pb" m t. a.; b nacoBOM - 2-m Mockobckmm, IleT- 
poABopqoBbiii, YrjiMHCKM^ 3asoflbi m t. a- 

Ecjim Bania 4>MpMa He npMHHCjieHa k 3TOMy coHMy - CTa- 
pafrrecb npo6MTbcn b Hero. IIoctohhho accoijMMpyftTe CBoe mmh c 
aBTopMTeTHbiM 6M3HecoM. HanpMMep: ""TaBpnn" - sto jiynniMe Ma- 

JIOJIMTpaMCHbie aBT0M06MJIM", ""TBepMC" - 3TO BaiDM BOpOTa B BOJI- 

uie6HbiM MMp CTeKJia", ""CMrMa" - 3to SJieKTpoHHan TexHMKa BOKpyr 
Bac". TojibKo b tom cjiynae, ecjiM same mmh CTaHeT HeoTbeMjieMbiM 
3JieMeHTOM ^ejioBoro MeHTajiMTeTa, bm MoaceTe paccHMTbiBaTb Ha 
npeycneBaHMe, a TeM 6ojiee jm^epcTBO. 3to, KOHeHHO, HeAocTaTOH- 
Hoe, ho a6cojiK)THO Heo6xoflMMoe ycjioBMe. 

Ho KaK «o6MTbCH TOrO, HTo6bI MMH BaUieM cf)MpMbI BCer^a 6bUIO 

Ha ycTax y KJiMeHTOB? 

TyT, KOHeHHO, He o6o#TMCb 6e3 peKJiaMbi b nenaTM m name 
xBajie6Hbix cTaTeM, HanMcaHHbix HcypHajiMCTaMM mjim noTpe6MTe- 
jihmm. OAHaKO 3Toro Majio. OrpeMMTecb Mcnojib30BaTb HeoneBM^Hbie 
cpe^cTBa, KOTopbie, He cpa3y 6pocancb b rjia3a, 0Ka3biBaK)T, TeM He 
MeHee, 6ojiee rjiy6oKoe B03AeMCTBMe Ha noAC03HaHne noTeHijMajib- 

HblX KJiMeHTOB. 

Ecjim y BameM 4>MpMbi npKoe m 6pocKoe mmh, 3aHHMa#Tecb 
cnoHcopcTBOM m 6jiaroTBopMTejn>HOCTbio - nycTb oho 3ByHHT b ca- 

MblX 6eCKOpbICTHbIX M HeHaBH3HHBbIX KOHTeKCTaX. He 3a6bIBaMTe o 

HarjiHAHOCTM - Bame mmh aojihcho 6biTb BiuieTeHO b HeKMii ycTOM- 

HMBblM 06pa3, KOTOpbIM nOTpe6MTeJIIO TpyAHO BblTpaBMTb M3 naMHTM. 

IlycTb 3to mmh 6yAeT Ha rpyflM (J>yT6ojiMCTOB nonyjinpHoro KJiy6a 
mjim Ha cyMKax 3HaMeHMTbix TeHHMCMCTOB. Ecjim bm pa6oTaeTe Ha 
"TeppMTopMM" KJiMeHTa, CKa^ceM, npoM3BOflMTe OT^ejiKy noMeujeHMii 
mjim oSynaeTe ero coTpy^HMKOB, momcho Ha BpeMH npeBpaTMTb 3Ty 
"TeppMTopMio" b cbohd pe3MAeHijHio, yKpacMB ee CBOeM aTpM6yTH- 
Koft. HaKOHei^, cpeACTBOM npoABH^ceHMH Bauiero mmchm cnoco6eH 
nocjiy^CMTb TpaHcnopT, KOTopbiM, 6jiaroflapn CBoeM AHHaMMHHOCTM, 
no3BOJiMT oxBaTMTb 6ojibiiiMe cjiom HacejieHMH. IIpMHeM MH4>opMai^MH 
AOJiMCHa pacnojiaraTbCH He TOJibKo no 6oKaM TpaHcnopTHbix cpe^CTB 

(B TOM HMCJie JIMHHbDC aBTOMo6MJie# BaiUMX COTpyAHMKOB), HO M Ha 
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Kpbime, TeM caMbiM oHa CTaHeT flocTOHHMeM Tex, kto cmotpmt Ha 
yjwmy c BepxHMX 3Ta5Kew ocjdmcob m skmjibix ^omob. OflHaKo Bee BauiM 

yCMJIMH MOryT JIOHHyTb, KaK MbUIbHblM ny3bipb, ecjiw CaMO WMfl 

Bauieft cJ>npMbi He npncTaneT k noTpe6wTejiHM, cjiobho "xwTOBbiM" 
motmb, a 6yayHH rpoMoa^KMM m HeyicjiKttKMM jim6o CKyHHbiM m 3a- 
TepTbiM, CTaHeT npoBomipoBaTb y hmx peaKijMK) oTTopHceHMH. 

MepMJio ycnexa - 3to "roBopjiweocTb" Bauiero WMeHM. Ecjim 
He CTOjibKO Baina c|)KpMa no3HaeTCH nepe3 flejio, KOTopbiM OHa 3a- 

HMMaeTCH, CKOJIbKO 3TO flejIO OJIMLjeTBOpHeTCfl eiO, MOHCHO CHHTaTb, 
^TO BaM y^aJIOCb 3aHHTb CBOe MeCTO B o6meCTBeHHOM MHeHMM. Ho, 

hto6m coxparorrb ero, a TeM 6ojiee ynpoHMTb, Hy^KHO He npocTo 
pa6oTaTb Jiynuie cbomx KOHKypeHTOB, He MeHee BajKHo onepe^MTb 
mx m b co3flaHMw CBoero HenoBTopMMoro MMMjpKa. 

He CTecHHMTecb TBep#MTb OHeBM^Hoe o Banufx TOBapax m Tex 
Bbiro^ax, KOTopbie ohm cyjiHT noTpe6MTejiKM. 3#ecb KaK pa3 tot 
cjiynaii, Kor^a Kaniy MacjioM He McnopTMiiib. TjiaBHoe - flejiaTb 3to 
KajKflbrii pa3 no-HOBOMy, HeoacM#aHHO, Bbi3braaH y hmx nyBCTBo jier- 
Koro y^MBjieHMH. IIpM^yMaB KJiiOHeByio 4 ) P a3 Y coo6iu;eHMH - Bcer^a 
CBeacyio m opMrMHajibHyio, - Mcnojib3yMre ee KaK pbnar, c noMonjbio 
KOToporo mohcho nepeBepHyTb BocnpMHTMe caMoro Mpa^Horo m He- 
^py^KejiK)6Horo KJiMeHTa. npnneM CTapaftTecb CBH3aTb 3Ty 4>pa3y c 
HOBbiM paKypcoM, b kotopom flOJDKeH 6biT npeflCTaBJieH Baiu o6pa3, 
HerrpeMeHHO tohhmm m no bo3mohchoctm MeTac|>opMHHbiM, ecjiM He 

CKa3aTb - nOOTMHHblM. 

CKanceM, KOHcyjibTaHTa mohcho Ha3BaTb "reHepaTopoM M/jeM", 
CTpaxoBoro areHTa - "pbiijapeM pMCKa", 6poKepa - "najioHKOM-Bbi- 
pynajioHKOM" m t. a. "noftMaB" Ha stot kpiomok noTpe6MTejra, bh 
3acTaBMTe ero "nepeBapMTb" ocTajibHyio MH<|>opMaijMio, KOTopan - 
ecjiM OHa nojiHa m yGe^MTejibHa, - no^opBeT ero npeaySejKAeHMH, 
3apoHMT b flyniy ceMeHa AOBepMH u ^ance "npMBHHceT" ero k BauieMy 
TOBapy. 

TaKMM o6pa30M, Hro6bi He npocTO oeraBaTbCfl Ha iuiaBy, ho m 
y^ep^cMBaTb jiM^epcTBO, Heo6xoflMMO nocTOHHHO o6maTbCH c noTpe- 
6nTejieM. Bam #eBM3: om neeedeuua k oceedoMJiennocmu u oc- 
MhicAenuio u om nux - k y6eotcdeHUOcmu u deucmeuio. O^HaKO 
He cjieayeT 3a6braaTb, hto bo3mohkho m noiurraoe ^BMHceHwe. JIioSom 
KJiMeHT, ecjiM He nojmepacMBaTb c hmm flejioBbie KOHTaKTbi m He ctm- 
MyjiMpoBaTb ero npe^aHHocTb no OTHOineroiio k BaM, Bnojrae cno- 
co6eH 0TKa3aTbCH ot cbomx npeacroix B3rjumoB Ha BaniM npo^yKTbi m 
ycjiyrM. npn 3tom bw MoaceTe CTOJiKHyTbcn c MHoroo6pa3HOM peaK- 
i^Meii: 

1) Bbl nOJIHOCTbH) 3a6bITbI KJIHeHTOMJ 

2) KJiMeHT nyTaeT Bac c BaniMM KomcypeHTOM; 

3) KJiMeHT He noMHMT, KaKMM flejioM Bbi 3aHMMaeTecb; 

4) bm He 3a6brrbi, ho b npe^cTaBJieHMM KjnieHTa ycTynaeTe 

CBOMM KOHKypeHTaM, CyMeBUIMM HaJiaflMTb C HMM TeCHbie KOHTaKTbi; 

5) KJiMeHT, XOTH M nOMHMT Bac, BeCbMa y^MBJieH, HTO bm eme 

Ha iuiaBy, 
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Hto ace #ejiaTB T hto6m 3Toro He cjiynMJiocb? 

Ecjim Bain qejieBOM pbiHOK ^ocTaTOHHO Maji m ^ocTyneH npn- 
mom paccbijnce, CHCTeMaTMHecKM HanoMMHaMTe o ce6e noTpeGMTejiHM. 
CaMan npocTan m fleMCTBeHHan Mepa - nocbuiKa mm Heaoporax, ho 
apKMX, noKa3aTejibHbix npocnercroB m cyBeHMpoB. Ohm 6yayT KaK 6bi 

3aJIOrOM HecJjOpMaJIbHOCTM M TeiUIOTbl BaiHMX OTHOHieHMM. Bmammo, 
He 3pH TOBOpHT, HTO B TJia3aX KJIMeHTa Bbl BeCMTe pOBHO CTOJIbKO, Ha 
CKOJIbKO THHCT BaUI nOCJieflHMM #eJIOBOM KOHTaKT C HMM. A noTOMy 

ynacM 6or oTnpaBMTb eMy cepoe, 6e3JiMKoe nocjiaHMe mjim ymep6- 
Hbiii, HeKOH^Mi^MOHHbiM no#apoK. 3to Bpe^ceTCH eMy b naMHTb flaace 
cwjibHee, neM Te HaA^HCHbie, KanecTBeHHbie TOBapw, KOTopbie ycnejiM 
o6ecneHMTb BaM npecTM^K. Me^c^y TeM Bam KOHeHHbift opMeHTwp - 
z;o6MTbCH Toro, hto6m noTpeSMTejib He npocTo BcnoMMHaji MMeiiHo o 
Bac, Kor^a oh HyacflaeTCH b Tex mjim mhbix npo^yKTax m ycjiyrax, ho 

M CTpOMJI CBOM nJiaHbl B paCHeTe Ha COTpy^HMHeCTBO C BaMM. 

ECJIM TKe pblHOK, Ha KOTOpOM Bbl Co6MpaeTeCb 060CH0BaTbCH, 

cjimihkom BejiMK mjim He BnojiHe onpejjejieH, Tan hto Hejib3H ycTa- 
HOBMTb npHMbie cbh3m co BceMM noTeHi^MajibHbiMM KJiMeHTaMM, npM- 
AeTCH 3aAeMCTBOBaTb Sojiee Moimibie cpeflCTBa c^opMMpoBaHMH 06- 
mecTBeHHoro mhchmh. 3to m nenaTb, m pa^MO c TejieBM^eHMeM, m 
noTpe6MTejibCKMe accoijMaijMM, m 6jiaroTBopMTeJibHbie opraHH3aijMH, 
m npaBMTejibCTBeHHbie aiccnepTM, m Apynie MHCTamjMM, cnoco6Hbie 
He TOJibKo oxBaTMTb noHTM Becb Kpyr M3BecTHbix noTpe6MTejieM, ho m 
BcejiMTb b hmx ycTOMHMBoe AOBepMe k BaM. EcTecTBeHHO, npMMeHe- 
HMe TaKMX cpeflCTB noTpeSyeT ot Bac noBbinieHHbix pacxoflOB. Ho 6e3 
hmx BpHA Jim y^acTCH co3AaTb tot 4>oh, Ha KOTopoM BauiM c|)MpMa 

CMOJKCT npeTeH^OBaTb Ha JIMflepCTBO. 

OAHaKo ecTb enje o^ho cpe#CTBO. Oho He Tan nacTo Mcnojib- 
3yeTCH, xoth m He MeHee - ecjiM He Sojiee - fleiicTBeHHO. 3to hh- 
AMBMAyajiM3auMH CBH3eii c noTpeSifTejieM. BHMKan b cneijMc})MKy 
3anpocoB m peajiM3yn mx TeM e#MHCTBeHHbiM cnoco6oM, KOTopbiM 
MaKCMMajibHo OTBenaeT MHTepecaM flaHHoro KJiMeHTa, bbi He npocTo 
AocTMraeTe KomcypeHTHoro npeMMymecTBa. Topa3flo BamHee, hto b 
ero jiMu;e co3#aeTCH octpobok y#oBJieTBopeHHocTM m AOBepMH, koto- 
pbie pacxo^HTCH ot Hero KOHijeHTpMHecKMM KpyraMM no BceMy pbiH- 
Ky, yBejiMHMBan CMjiy "npMTHHceHMH" BauieM npojjyKijMM. 

JEJajieico He Bee <$>MpMbi HcejiaioT m yMeioT "BCTpaMBaTbcn" b 
AeHTejibHOCTb CBoeM KjmeHTypbi, MHorMe M3 hmx orpaHMHMBaiOTCH 

CTaHAapTHblMM TOBapaMM, HTO pe3KO CHMMCaeT MX B03M03KHOCTM b 

6opb6e 3a noTpe6MTejia. EAMHCTBeHHoe, neM ohm euje MoryT ero 3a- 
MHTepecoBaTb, - gto HMSicaa ijeHa. IIosTOMy mm HeT HyacAbi oco6eHHo 
rjiy6oKo o6maTbCH c noTpe6MTejieM. Ohm BnojiHe cnoco6HM o6o#TMCb 

06bIHHbIMM KaHaJiaMM CBH3M. 

Ho MajiemiiMe c#BMrM b 3anpocax KJiMeHTOB MoryT onpoKM- 
HyTb TaKyK) CTpaTermo. Be^b, ecjiM mm Tpe6yeTCH He coBceM TaKOM, a 
TeM Gojiee coBceM He TaKOM TOBap, KaKOM Bbi npe^jiaraeTe, flaace 
oneHb He3HaHMTejibHaa qeHa Bpna Jin hx co6jia3HMT. Ohm npe^nonjiM 
6bi cKopee cneijMajiM3MpoBaHHyio npo^yiajMio - nycTb m no 6ojiee 

77 



miHiu iiraE 



blicokom i;eHe. M pn# cjDnpM crpeMMTCH AHc}Dc|>epeHUMpoBaTb cbom 
TOBapbi, no^roHHH mx iioa KOHKpeTHbie nyyuRbi noTpeSMTejieft m na- 
Aeacb saHHTB b mx oKpynceHMM npMBMJierMpoBaHHoe Mecro. 

Ectb m Apyroft cnoco6 npMBH3aTb k ce6e KJiMeHTypy. Oh co- 

CTOMT He CTOJIbKO B TOM, HT06bI BapbPipOBaTb CBOM IipOAyKTbl M yC- 

jiyni b saBMCJiMOCTM ot 3anpocoB noTpe6MTejieM, ckojibko b mx ao- 
nojiHMTejibHOM oGcJiyjKMBaDHM, KOTopoe MomeT MaKCMMajibHo npM- 
cnocoSMTb k hmm name cTaH^apTHbiii TOBap. 3tot cnoco6 no3BOJineT 

MHTeHCM<$MHMpOBaTb o6lH,eHMe C KJIMeHTaMM M yCTaHOBMTb C HMMM 
nOCTOHHHbie pa60HM6 KOHTaKTbl. 

HaKOHeu,, cpaBHMTejibHO HeMHorMe cj)MpMbi nbrraiOTCfl kom6m- 
HHpoeaTB 06a cnoco6a Aw4>c})epeHH i Mau,MM npoAyKUMM, Ao^HBaHCb 
nojmoft MHAMBMAyajiM3ai^MM CBH3eM c noTpe6MTejieM. Ohm He TOjibKo 

Ha^ejIHIOT CBOM TOBapbi yHMKajlbHblMM CBOMCTBaMM, 3HaHMMbIMM RJIH 

Toro mjim MHoro KJiMeHTa, ho m conpoB03K#aiOT mx cnei^MajiM3Mpo- 
BaHHbiMM ycjiyraMM, KOTopbie BbicTynaioT KaK 6bi npoAOJUKeHMeM 
TOBapoB, mx KOMnoHeHTaMM, pacTHHyTbiMM b npocTpaHCTBe m Bpe- 
MeHM. 3tmm (J»MpMaM Ba^CHO He npocTo c6bitb cbohd npoAyKijMio. 
FAaenoe Oaji wax - ycmanoeurrvb OoAzoepeMeuHhie omnoweHua 
c KAueumaMU e peoicuMe ducmoza. To ecTb ohm (J>aKTMHecKM ycT- 
paHHiOT pbiHOK b ero Tpa^MqMOHHOM noHMMaHMM - KaK MecTO, r^e 
npoflaBeij BCTpenaeTCH c noKynaTejieM, - m 3aMeHHK)T ero Henpe- 

pblBHO pa3BMBaeMbIMM M yrJiy6jIfleMbIMM IipHMblMM CBH3HMM. 

3tM BblBO^bl, KacaioupiecH opMeHTai^MM cf)MpM B MX o6ujeHMM 
c noTpe6MTejieM, momcho npe^cTaBMTb b BM^e MaTpMUbi. TeM caMbiM 
pacKpoeTCH Mepapxif^ecKan B3aHMOCBH3i> Me^CAy neTbipbMH CTpa- 
TerMHMM o6meHMH c noTpe6MTejieivi: 

1) ycTaHOBKa Ha u,enoByio KOHKypempiio; 

2) ycTaHOBKa Ha nn<fa<faepeuij<uanfiio npoAyKipiM; 

3) ycTaHOBKa Ha AonojiHHTejibHoe oGcnyxcHBaHiie; 

4) yCTaHOBKa Ha IIOCTOHHHblM aJIbHHC ("CTpOMTejIbCTBO OTHO- 
UieHMM"). 

KajKAan M3 3tmx CTpaTerMM BnojiHe MoarceT cpa6oTaTb b on- 
peAeJieHHOM pmhohhom KOHreKCTe. B KpaTKOcpoHHOM njiaHe ijeHO- 
bom pbnar cnocooeH npMBJie^ib k BaM KJiweHrypy, a b aojirocpoHHOM 
oh HeM36e»CHo oKanceTCH 6ecruioAHbiM. PI, Hao6opoT, Kypc Ha ajibHHC 
c noTpe6MTejieM ^oJWKeH 6biTb paccHMTaH Ha AJiMTejibHyio nepc- 
neKTMBy, m 3aTpaTbi Ha Hero He oKynaTca cpa3y. 3aTO, ecjiM y^acTCH 
ero Ao6MTbCH, oh npMHeceT BaM He TOJibKO acJDcfceKT, He cpaBHMMbiii c 
njio^aMM Bcex ocTajibHbix CTpaTerMM, ho m flMHaMMHHoe m ycTOMHM- 
Boe nojiotfceHne Ha pbimce. Hto ace KacaeTCH ycTaHOBKM Ha ah<|>- 
(JjepeHUMai^MK) npoAyKUMM m TeM 6ojiee AonojiHMTejibHoe o6cjiy$KM- 
BaHMe, to mx jiynuie npMHHTb b cpeAHecpoHHOM KOHTeKCTe, Kor^a, c 
oahom cTopoHbi, ot Bac He Tpe6yeTCH HeMeAJieHHOM OT^aHM, a c Apy- 
roM - y Bac He TaK MHoro cpeACTB, htoSbi,, yBJieKiiiMCb AaJieKO MAy- 
ih,mmm u,ejiflMM, 3a6brrb o xjieSe HacyuniOM. 
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MATPMIJA 
OBiqEHMH C 


CM 


Cnoco6HocTi> o6ecne^MBaTi> 
AonojiHMTejitHoe o6cjiy»cwBaHMe 


nOTPEBMTEJII 


HH3Kan 


BwcoKan 


Cnoco6HOCTB 
AMc}>4>epeH- 

I^MpOBaTfc 

npoRyKTbi m 
ycjiyrM 


B 

hi 

c 

o 

K 

a 
a 


^McJx^epeHi^piai^MH 

npoayicijHH, 

yAOBJieTBOpeHwe 

cnei^n4>MHecKMX 

sanpocoB 

noTpe6nTejiefi 


IIOJIHaH MH#MBM- 

AyaJiM3aipiH CBH3e# 
c noTpe6nTejiHMM 
3a cneT AH4>cJ>epeH- 
i^MauMM npoayiajMH 
m ^onojiHMTejibHoro 

o6CJiy$KMBaHMH 


H 

M 

3 

K 

a 
a 


Eopb6a 3a 
noTpe6MTejm, 
rjiaBHBiM o6pa30M, 
c noMonjbio qeHbi 


JfonojiHMTejibHbie 
ycjiyrw, noflroinca 
cBoepi npoflyiujMM 
no/j cneijMc^MHec- 
Kwe 3anpocw 
noTpe6HTejiew 

1 



TaKMM 06pa30M, BpH# JIM CTOMT IIOJIHOCTblO OTKa3bIBaTbCfl OT 

o#hhx CTpaTerwpi b yro#y ApyrwM. ropa3#o BepHee Gbuio 6w yMejio 
coneTaTb mx, tm6ko npMcnocaGjiMBaHCb k Tpe6oBaHMHM pwHKa. M Bee 

MCe HeJIb3fl He npM3HaTb, HTO Te <J)MpMbI, KOTOpbie He CTOJlbKO XOTHT 
BblHCHTb, CKOJIbKO CTpeMflTCH K JIMflepCTBy, flOJDKHbl nOJIOHCMTb MH- 

AMBMAyajiM3ai^wio OTHouieHMM b ocHOBy CBoew CTpaTeraw o6meHMH c 
noTpe6wTejieM. 

X«3* ToAfcko no6eda! 

B MapneTMHre HeT MejioneM, KOTopbiMM mohcho npeHe6penb. 
noAHac Maji03aMeTHbie, Ka3ajiocb 6bi, AeTajiH, HacjiaMBancb flpyr Ha 
Apyra M co3^aBaH KpMTMHecKyio Maccy, cnocoSHbi TOjncHyTb Bauie 
Reno B nponacTb, ecjiM Bbi BOBpeMH He cnoxBaTMTecb m He noflCTpa- 
xyere ero. M, Hao6opoT, ycMjiMH, noTpaneHHbie Ha He6ojibinMe yjiyn- 
uieHMH Bauieii MapiceTMHroBoi* ^eHTejibHocTM, o6n3aTejibHO npMBe- 
Ayr k u B3pbiBHOMy" acfcxfceKTy, pe3Ko noBbicMB Bani npecTM^c, ecjiw 
saM y^acTCH npoHHTerpwpoBaTb mx m HanpaBMTb b eflHHoe pycjio. 
TeM 6ojiee, hto MapiceTMHr - 3to He KaKoe-TO He#ejiHMoe ijejioe, a 
c^ojKHbift KOMiuieKC, cocTOHiipift M3 pn^a 4>yH£aMeHTajn>Hbix KOMnO- 

HeHTOB. 
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Bo3bMeM #jih npocTOTbi npHMyio paccbiJiKy. 3to o6biHHbi*i 
30H^aHC nojiH MapKeTMHroBOM ^eiiTejibHocTM, 1160 no3BOJineT Ha 

y3KOM MH^opMai^MOHHOM npOCTpaHCTBe "npOIHynaTb" B03M03KHbDC 

KJineHTOB m nocTpowrb ^ejioByio uenoHKy "HeBefleHwe => noHMMaHwe 
=> y6e^K,n;eHHOCTb => AeiicTBMe". K TOMy tfce ecjin napajuiejibHo He 
npe^npHHMMaeTCH HMKaKwx whbix MapKeTiraroBbix ycMJiMH, to ycnex 

3aBMCMT MCKJIIOHMTejIbHO OT CaMOK OTOti paCCblJIKH. 

KaK me npHHMMaeTCH pemeHiie o "iiohtobom BbiCTpejie"? 
Rjm OTBeTa Ha stot Bonpoc Heo6xo,zn4Mo paccMOTpeTb no 
KpaiiHeM Mepe cjie;ryK)iHMe naTb cjjaKTopoe: 

1) "MMineHb" (uejib, b KOTopyio HanpaBJieH "Bbicrrpeji"); 

2) spesfa (cpoK BCTynjieHMH b KOHTaKT); 

3) TOBap (npoflyKT mjim ycjiyra BMecTe c ueHOM Ha mix); 

4) cpe#CTBO ("nyjm", MaTepnajibHbili HocMTejib); 

5) cooSn^eeife (KOHKpeTHan MH4>opMai^MH a^pecaTy). 
BbiGop a MMUieHM" jyiH "noHTOBoro Bbierpejia" npeflCTaBJineT 

coGom 4)yH,a;aMeHT npHMOH paccbuncw. Ecjim oh Hey#aneH, to Bauia 
^e^TejibHocTb o6peneHa Ha npoBaji. IIosToiviy 5Kii3HeHH0 Ba^CHO He 
npocTO He ^onycTMTb ohim6ok b onpe^ejieHMM noTeHijjiajibHbix kjim- 
eHTOB, ho m Tan no#o6paTb nepBMHHbie ijejui, HTo6bi ohm hocmjim 
npeACTaBMTejibHbiM xapaKTep m ,a;ocTaTOHHo nojiHo BbipaacajiM npn- 
po/jy KJIHeHTypbl. 

K coacajieHMio, "MHnieHHpoBaHHe", to ecTb om6op i}ejieu 
Oax npjLHoii paccbuiKU, - 3to "6ojibHoe Mecrro" MapneTMHra. He 
TOJibKO M3-3a Tpy^HOCTew b MAeHTwcJ)Micai^HM noTpe6nTejia KaK no- 
TeHuwajibHoro KjmeHTa, ho m noTOMy, hto CHTy a uhh Ha pbiHKe Me- 
HHeTca, KaK b KajienflocKone, w He Bcer#a npeACKa3yeMa. Hecjiy- 
na#Ho npMHHTo CHMTaTb, hto ecjiw npHMan paccbuiKa cpa6aTbisaeT 
xoTfl 6bi Ha 1 - 3 npoi^eHTa, to OHa BnojiHe yzjoBJieTBopjiTejibHa. 3aTO, 
ecjrw bm flo6wBaeTecb 6ojibmew 3<J>4>eKTMBHOCTH "noHTOBoro bmct- 
pejia", TyT ace oneperaaioiiniMH TeMnaMM B03pacTaeT OTAana ot Map- 
KeTMHra. CKaaceM, nepexo^ HOpMbi "cpa6aTbiBaeMOCTH" npHMOM pac- 
cbuiKM ot 5 #0 25 npoueHTOB BJieneT 3a co6om noBbiuieHwe MapKe- 
TMHTOBoro 3cj>c})eKTa npMMepHO Ha 400 npoueHTOB. TaK hto wrpa cto- 
mt CBen! 

He MeHee Tpy#HO yjioBMTb tot momcht BpeMeHH, Kor#a "iioh- 
TOBbm Bbierpeji" cnoco6eH #aTb HaM6ojibuiMe pe3yjibTaTbi. He tobo- 

pH yWie O TOM, HTO MHOrMe nOTpe6HOCTH B03HHKaK)T HeOWCHAaHHO, a 

Apyrcie CTOjib Hce Heo#c*maHHo "oTMMpaiOT", cjie/jyeT npw3HaTb, hto 
cwjia stmx noTpe6HOCTeft, onpeAejwnomafl xapaKTep cnpoca Ha pbiH- 
Ke, noABep^ceHa cepbe3HbiM KOJie6aHMHM. Bot noneMy pacneT cpoKOB 

MapKeTMHTOBOil aKTMBHOCTM IipeBpamaeTCH B OCo6oe MCKyCCTBO. 

O^HaKO m TyT MMeeTCH pHA nocTOHHHBix 4>aKTopoB, o6jierHaio- 
iuhx 3Ty 3aflany. HanpwMep, bm MomeTe 3apaHee opweHTwpoBaTb 

CBOMX COTpyAHMKOB Ha yHaCTMC B HOBOIfOAHMX HpMapKaX, "UIKOJIb- 

Hbix 6a3apax", JieTHMX pacnpoAawcax m ^pyrwx TpaAMiXMOHHbix Me- 
ponpMHTMHX. PaccHMTbiBaTb bo3mo^chi»im o6 r beM CBaAe6Hbix ycjryr, 
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mcxo^h M3 HMCJia noAaHHbix b 3ArC 3aHBJieHMM, mjim ^eTCKMX npo- 
AyKTOB, oTnpaBJiHHCb ot cbirpaHHbix cBa^e6. YraAbraaTb "miKw" aK- 
TyajiM3aqiiM HymA Tex mjim mhbix cf>npM nyTeM Tiu,aTejibHoro aHajiPi- 
3a cneup4ajin3HpoBaHHOM (b HtacTHOcra, ToproBoii) npeccbi. CnwcoK 
3tmx npMMepoB mohcho npofloJiHCMTb, ho bo Bcex ejiynaax HeoGxo- 
AMMo npoHBMTb McaneAOBaTejibCKyio ^cwjixy m "6oKOBoe 3peHMe", 6e3 
KOTopbix Hejib3H BbinyKJio m HarjiHAHO npeACTaBHTb ce6e AHHaMMKy 
pbimca. 

OTHociiTejibHO 6ojiee nocTOHHHbiM (JjaKTopoM HBJiaeTCH npw- 
po^a TOBapa, npeAJiaraeMoro Bainew cJjmpmom. Ecjim Bbi 3aHMMaeTecb 
MsroTOBjieHMeM Tex mjih mhbix npoAyKTOB mjim oKa3bisaeTe onpe^e- 
jieHHbie ycjiyrn HacejieHMio, to, Ka3ajrocb 6bi, stmm Bee CKa3aHo, u 
TyT HeT noHBbi jj^ir rn6Koro MaHeBpupoBaHna b oTHoiiieHwax c kjim- 
eHTaMM. O^HaKO BbincHHeTCH, hto m TOBap o6jia^aeT phaom nepe- 
MeHHbix ajieMeHTOB, KOTopbie mojkho BapbwpoBaTb. 

Ymeno co^eTan 3tm nepeMeHHbie, axueHTHpya BHHMaHMe Ha 
oahhx M3 hmx m 3aTyuieBbiBaH ocTajibHbie, bbi cnoco6Hbi pemaioiipiM 
o6pa30M noBJiw^Tb Ha noTpe6nTejibCKoe BocnpMHTwe Baiuero TOBapa. 
B 3tom cjiynae name caMbiw o6biHHbiw npoAyKT mjim ycjiyry y^acTCH 
no^aTb KaK ymiKajifcHoe ToproBoe npe^JiOHceHMe. K npMMepy, 3to 
mohcho c^ejiaTb, y6eAMB noTpe6wTejiH b tom, hto bbi npoAaeTe TOBap 

no MMHMMaJIbHO B03M02KHOM I^eHe, XOTH B flpymx OTHOUieHMHX OH 

Majio MeM OTJiJinaeTCH ot cbopex aHajioroB. Ho #ejio M^eT, KOHeHHO, He 
tojibko o ijeHe, homo rapaHTwax, ROMG^opTe, yAo6cTBe pacnojio^ce- 

HUH M MHblX yCJIOBHHX TVpOJJfrmVl. 

OcoSoe MecTO 3aHMMaeT nopaAOK njiaTe^Ka. IIpeAOCTaBJiHH 
KJiweHTy onpeAejieHHbie JibroTbi, CBH3aHHbie c npoAaaceii b Kpe^MT, 
noaTanHOM onjiaTOM noKymcH h t. R., - bbi MonceTe nepeTHHyTb ero Ha 
cboh3 CTopoHy, name ecjiu b ijejioM Bam TOBap ycTynaeT npoAyKijWM 
KOHKypeHTOB. K TOMy me tmGko Bapbwpya ycjioBwa njiaTe>Ka, bbi TeM 
caMbiM KaK 6bi AeMOHCTpMpyeTe KJiweHry npoHHocTb BauiMX TbUioB m 
co3AaeTe o6pas HaAesKHOcra, KOTOpbiw b ero co3HaHMM TecHo cbh- 

3bIBaeTCH C BaMM. 

3tot o6pa3, Heo6xoAHMbiw Ha jiioGom pbimce, nonpocTy Heoije- 
hum b coJ>epe ycjiyr. 3Aecb npoAyKijHH HBJineTCH HeocH3aeMow; ee 
Hejib3H hpi yBMAeTb, hm noTporaTb. II Bnojrae ecTecTBeHHo, hto no- 
TeHi^MaJibHbie KJiweHTbi othochtch k Heft c HeKOTopow onacKoft: Be#b 
iuiaTMTb Ha^o em,e ao Toro, KaK noHBHTca pe3yjibTaTbi o6cjiy7KM- 
BaHwa. IIosTOMy BcaKan Mepa, HanpaBjieHHaa Ha ycnoKoeHMe noTpe- 
GwTejiH, - BpoAe nepeHOca cpoKa onjiaTbi Ha nepwoA nocjie OKa3aHMH 
ycjiyrw - MoaceT yKpenwTb Aosepwe k BaM m cnocoScTBOBaTB BanieMy 
ycnexy. 

Eu;e oahmm cJ)aKTopoM, onpeAejiaiomMM D4)4>eKTMBHocTb "no- 
HTOBoro BbicTpejia**, HBJiaeTca cpeACTBo, c noMombio KOToporo oh 
coBepuiaeTca. Ka3ajiocb 6bi, TyT HeT HM^ero cjiomchoix). IIpHMaa pac- 
cbiJiKa y^ce caMa no ce6e 03HanaeT Mchojib30BaHwe noHTbi KaK cno- 
co6a nepeAaHM MHc^opMaqpiM. OAHaKo ocTaeTCH noKa OTKpbiTbiM Bon- 
poc o tom, KaKoe MMeHHo cpeACTBo CBH3M GyAeT npHMeHeHo: 
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• noHTOBoe oTnpaBjieHMe, .zjeneiiia mjim TejierpaMMa; 

• nocbuiKa, 6aH£epojib, oTKpMTKa mjim 3aKa3Hoe nwcbMo; 

• nepHo-6ejioe mjim rjBeraoe, o6i>eMMCToe mjim TOHKoe; 

• OflHO- MJIM MHOrOCTpaHMHHOe, C BJIOHCeHMeM MJIM 6e3... 

IIpM Bbi6ope 4>opMbi "noHTOBoro BbiCTpejia" cjie^yeT MMeTb b 
BM^y, hto HeMaJio Jiio^eM npeAy6eHc#eHo b oTHoineHMM npHMOM pac- 
cmjikm. EpaB^a, flpyrMe, Hao6opoT, nnTaioT k Heft cjia6ocTb. Ho b jho- 
6om cjiynae pa3JiMHHbie bm^m npaMOM paccbuiKM BocnpMHMMaiOTCH 
no-pa3HOMy. 

EcTb pyKOBO^MTejiM, KOTopbie, He BCKpbiBan nojiyneHHbix koh- 
BepTOB, oTnpaBjiaiOT mx b Mycopnyio Kop3MHy mjim - ropa3flo pence - 
nepe^aiOT #jih paccMOTpeHMH cbomm coTpy#HMKaM. OflHaico TOJicTbie 
naneTbi BbiSpacbraaiOTCfl HenacTo. Bm^mmo, OAOJieBaeT Jiio6oiibiTCTBO 
m omymeHMe nero-TO cepbe3Horo. B eme 6ojibineM cTeneHM sto ot- 
hocmtch k nocbuiKaM m 6aHAepojiHM, KOTopbie He npocro 6ojiee 
MHcJjopMaTMBHbi, ho m hbjihiotch npM3HaKOM BameM pecneKTa6ejib- 

HOCTM. 

Hepe^KO 4>MpMbi - b oco6eHHOcTM Majibie - npM6eraK)T k no- 
Monpi MapiceTMHroBbix nocpeflHMKOB. 3to nopoacflaeT HOByio npo6- 
jieMy, CBH3aHHyio c TeM, hto TaKMe nocpe^HMKM OTnpaBjiaiOT B03- 
MOHCHbiM noTpe6MTejiHM coo6uj;eHMH o TOBapax cpa3y HecKojibKMX 
cJ)MpM. TeM caMbiM MH(|>opMaqMH pa3MbiBaeTCH, hto ocjia6jiaeT ee 
B03A£MCTBMe Ha KJiMeHTOB. HanpMMep, ecjiM peicnaMa Baiueii sjieKT- 
poHHOM cxeMbi BJioaKeHa b o^mh KOHBepT c coo6iH,eHMHMM o CTamcax c 
Hliy, npoTMB03aHaTOHHbix cpe^CTBax m HceBaTejibHbix pe3MHKax, 
MoaceTe 6biTb yBepeHbi, hto 6ojibiHMHCTBO nojiynaTejiejt He yjiOBMT 
"m3K>mmhkm" co3AaHHoro BaMM TOBapa. A ecjiM k TOMy 5Ke peKJiaM- 
Hbie jimctkm, conyTCTByionpie BauieMy "nocjiaHMio", npMHa^JieHcaT 

MaJI0M3BeCTHbIM M flajieKO He CaMbiM aBTOpMTeTHbIM 4>MpMaM, Bbl 

bpha jim npoM3Be^eTe BnenaTJieHMe Ha noTpe6MTejin. 

MHoe flejio, Kor#a Bailie mmh 3ByHMT b oahom paffy c cojima- 
hmmm c})MpMaMM. He MeHee BanCHO m to, HTo6bi Bam TOBap, o kotopom 
coo6maeTCH KJiMeHTaM MHcJ)opMaqMH t nepeKJiMKajica c npo^yKTaMM m 
ycjiyraMM stmx c|)MpM. TaK, ecjiM penb M^eT o ciioptmbhom oSyBM, to 
jiynine nonacTb b o6mecTBo "Pm6ok" mjim "A^H^ac", a He nenajibHo 
MSBecTHbix CBoeM npo^yKi^MeM m Aance BOBce HeM3BecTHbix 4>a6pMK. 
HeBOJibHbie accoipiai^MM, KOTopbie HaBeBaeT TaKoe npMHTHoe cocefl- 

CTBO, KaK 6bl nepeHOCHT Ha BaC aBTOpMTeT 3TMX ($wpM. 

KaKMM 0Ke aojihcho 6biTb KOHKpeTHoe coAepxcaHHe Toro coo6- 
meHMH, KOTopoe nepeAaeTCH bo3mohchmm KJiMeHTaM? 

3to coflepncaHMe MOWceT 6biTb pa3HbiM, ho oho, ecjiM xoneT 

6bITb 3(J»4)eKTMBHbIM, EOJI3KHO y^OBJieTBOpHTb TpeM KJHOTeBUM yC- 

jiobmhm: 

1) nepcoHa^H3aipfH, to ecTb BHyiueHMio nojiynaTejiio, hto co- 
o6meHMe HanpaBJieHo jimhho eMy (icpoMe Bcero nponero, oto ik>3bo- 
jineT npoMTM ceKpeTapcKyio "4>iuibTpai<MK) M m nonacrfe Ha ctoji k 

pyKOBO^MTeJIIO). 
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2) 3KcnjiMKai^MM, to ecTb BbiHBJieHMio npMpOAbi Baniero npeA- 
jiosKeroiH, KOTopan ^ajieKo He Bcer#a 3aBMCMT ot caMoro TOBapa 
(rjiaBHoe - 3to c^eJiaTb aKneHT Ha tom, hto MHTepecHo KJiMeHTy, a He 
BaM, noKa3aTb yHMKajibHOCTb Bauiero npoAyKTa mjim ycjiyrw); 

3) HHCTpyKTupoBamno, to ecTb yica3aHMio noTpeGMTejiHM Ha 
to, hto HeoGxo^MMO npeAnpMHHTb jyia ocyu^ecTBJieHMH noKynKM 
mjim AaJibHeiiiiiMX KOHTaKTOB (6e3 3Toro Rame pyKOBOAMTejib, 6jiaro- 

CKJIOHHO BOCnpMHHBHIMM BaUie C006lHeHHe, MOMCeT MCnblTblBaTb 3a- 

Tpy^HeHMe b nonbiTKe OTBeTMTb BaM). 

Bauie coo6meHMe aojdkho TaiOKe coAepacaTb MHc£>opManMio o 
tom, KeM Bbi HBJineTecb m rfle 6a3MpyeTecb. KoHenHO, MHorAa BnojiHe 
AOCTaTOHHo onMcaTb npo^yKT mjim ycjiyry m AaTb HOMep KOHTaKTHoro 
TejiecJ>OHa, hto6m BOBJienb noTeHUMajibHoro KJiMeHTa b #eJi0Bbie cbh- 
3m c BaMM. Ho 6bmaeT m TaK (oco6eHHO b cjiynae AoporocTOHiuMx to- 
BapoB), hto noTpe6MTejib xoneT nojiynrrrb o Bac 6ojiee noApo6Hbie 
CBe^eHMH - o npoc|)MJie BauieM 4>wpMbi, ee Macurra6ax m Aaace co- 
Tpy^HMKe, c KOTopbiM HenocpeACTBeHHo npMAeTCfl MMeTb A^Jio. He 
noMeinaeT m no^nMCb pyKOBOAMTejin, ot kotopom y6eAMTejibHocTb 
coo6meHMH TOJibKo B03pacTeT, m y nojiynaTejiH B03HMKHeT 34>4 )eKT 
npMcyTCTBMH, noSyMC^aH ero k 3HaKOMCTBy mjim k HOBbiM KOHraKTaM 
c BauieM 4)MpMOM. 

BaUIPl MHCTpyKUMM, paS'bHCHHIOII^Me KJIMeHTaM, KaK MM cjie- 

^yeT ce6n BecTM, ecjiM ohm co6npaK)TCfl OTBeTMTb BaM, flOJi^KHbi ot- 

JIMHaTbCH HCHOCTbK), HeTKOCTbK) M IipOCTOTOM. JlMIHb B DTOM CJiyHae 
ohm He TOJibKo ckjiohht nojiynaTejin K COTpy^HMHeCTBy C BaMM, HO M 
o6jiernaT eMy 3Ty paSoTy. Bbi MoraeTe yKa3aTb npeAnoHTMTejibHbie 
cnoco6bi BCTynjieHMH b KOHTaKT c BaMM (no TeJieqboHy, nonre, qbaKcy 
m t. A-), ho hm b KoeM cjiynae He npe^ocTeperaiiTe nojiynaTejieM ot 
ajibTepHaTMBHbix c|}opM. Bcer^a ocTaBjia#Te mm xoth 6bi He6ojibuioft 
npocTop rjih MHMi^MaTMBbi. PlHane Bbi pMCKyeTe noTepHTb b mx jniue 
noTeimMajibHbix kjimchtob. 

O^HaKo Bee BauiM ycMJiMH MoryT noMTH HacMapicy, ecjiM He 
saMKHyTb MapKeTMHroByio nenb nocjie^HMM 3bchom. Mm hbjihctch 
cnocohnocnvb eauiux compydnuKoe KoppeKmno u KOMnemenm- 
ho omeeHam-b KAuenmaM. PlMeHHO 3Ta cnocoSHOCTb npeBpanjaeT 
MapKeTMHroByio pa3BeAKy, peKJiaMHyio AeflTejibHocTb m Apyrne ycM- 
jimh b peajibHyio npoAa^cy. Ecjim, CKawceM, oamh M3 BauiMX coTpyA- 
hmkob - no He6pe»CHOCTM mjim HeBeaeHMK) - He 3ac|)MKCMpOBajI TOH- 
Hbift a^pec mjim HOMep Tejiec|>oHa KJiMeHTa, BCTynMBiuero b KOHTaKT c 
BauieM cJ)mpmom, He TOJibKo yTpaHMBaeTCH "MMiueHb", KOTopan 6buia 
Bpo^e 6bi TaK 6jiM3Ka, ho m BbixojiaiHHBaeTCH pa6oTa, npoBeAeHHan 
MHorMMM sauiMMM coTpyAHMicaMM. He roBopa ynce o cpeACTBax, M3- 
pacxoAOBaHHbix Ha to, HToGbi, nepeBopouiMB 6ojn>inyio rpyAy MapKe- 

TMHrOBOM pyA*>I, nOJiyHMTb 3T0T OTBeT. 

KaK 3Ke CTpOMTb CBOM OTHOUieHMH C KJIMeHTOM? 

CaMbUi npOCTOM OTBeT COCTOMT B TOM, HTo6bI npeAJIOMCMTb 

B03Mo^cH0My noTpeSMTejuo cbom TOBap m HCAaTb, noKa oh CKa^ceT 
"A&" mjim "HeT". Ho 3to KaK pa3 tot cjiynaM, KorAa npocTOTa xy^ce 
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BOpOBCTBa. IIpMHeM KaK B nepeHOCHOM, TaK M B SyKBajIbHOM CMblCJie, 

m6o bm pwcKyeTe yicpacTb KJiMeirra y caMMx ce6n. He roBopn yace o 

TOM, HTO npeflJIOHCeHMe AOJIHCHO GblTb BCTpoeHO B o6mMM KOHTeKCT 

MapKeTMHroBofi AeHTejibHOCTM, cjieayeT OTMeTMTb, hto coaepacaHMe 
ero flojiHCHO 6biTb npMHijMiiMajibHO ajibTepHaTMBHbiM. 

Ecjim bm BbiHOCMTe Ha cy# noTpe6MTejm eAMHCTBeHHbiii TOBap 
m Tpe6yeTe ot Hero OAH03HaHHoii ouemcM, to iiohtm Hen36e?KHO 06- 
penaeTe ce6n Ha HeyAany. M, Hao6opoT, bh moivim cpa3y o^epmaTb 
ncMXOJiorwHecKyio no6e^y, ecjiw 6bi npeAJiottCMJiM KJiMeirry Ha Bbi6op 
no KpaftHew Mepe ABe bo3mohchoctm B3aHMOAe#CTBMH c BaMM. 
HeBa^CHo, k HeMy MMeHHo ohm 6yjxyT othocmtbch - k pa3jiMHHbiM, ho 
oAHonopHAKOBbiM npo^yKTaM m ycjiyraM, pa3JiMHHbiM cnoco6aM no- 
KymcM oflHoro m Toro ace TOBapa, pa3JiMHHbiM 4>opMaM m nopn^RaM 
iuiaTe^ca b paMKax yKa3aHHoro cnocoSa noKynKM m t. a- Tjtaenoe - 
amo KOMTUieKCuaji cmpyxmypa npedAOOfcenusi, Komopaa o6a3a- 
meAhuo doAOKua eKAtonamh npuMepno pasHot^enHhie 6a* no- 
meui^uaAhHozo KAuenma oAbmepnamuehi u eo3MO0icHocmh ceo- 
6odnozo e*i6opa Meotcdy humu. 

K coMcajieHMK), sto HecjKMKHoe npaBMJio nacTO HapyuiaeTCH He 

npOCTO jno6MTeJIHMJI MJIM ^VUieTaWraMU, TOJIbKO-TOJIbKO BCTyHMBHIM- 

mm Ha CTe3K) MapKeTMHra, ho h cneu,MajiMCTaMM, KOTopbie ao 3y6oB 
BoopyaceHbi MapiceTMHroBoft TepMMHOjiorMefi, MeTOAMHecKMM anna- 
paTOM m aaace nporpaMMHbiM ooecneneHMeM. 

HtoGm y6e^MTbCH b stom, He Ha^o RBJieKO xoamtk Pa3o6paB 

MapKeTMHTOBblM OHblT Co6CTBeHHOM (J)MpMbI, Bbl o6HapyHCMTe, HTO 

BauiM coTpyflHMKM 6ajiaHCMpyK)T Ha ocm "noGefla - nopanceHMe", to 
ecTb npefljiaraiOT KJiweirry Bbi6op MeacAy AByMH BapwaHTaMM, M3 ko- 
Topbix oamh Be^eT k BbiMrpbiuiy ajih 4>wpMbi, a apyroii - k npowr- 
pbiuiy. MeacAy TeM hcoSxoammo MrpaTb Ha ocm "noGeaa <=> no6eda". 
MHane roBopn, ecjm Bbi xoTMTe Ao6MTbca ycnexa, npe^jiaraiiTe kjim- 
eHT y TaKMe ajibTepHaTMBbi, KasKAan M3 KOTopbix (nycTb m b pa3Hoft 
CTeneHM!) oGeiijaeT BbiHrpbiuiHyio npoflaMcy. 3to ropa3flo ecTecTBeH- 
Hee, neM 3aacaTb noTpeSMTejin MeacAy TOBapoM m ero OTcyTCTBMeM. 

IIpaBfla, TyT cjie^yeT npeAOCTepenb Bac ot npe3MepHoro yce- 
P^mh b BbinojmeHMM 3Toro npaBMjia. C oaho# CTopoHbi, npefljioaceHMe 
Hpe3Mepno 6ojibinoro HMCjia ajibTepHaTMB TOJibKo neperpyjKaeT boc- 
npMHTMe KJiMeHTa m co3AaeT y Hero BnenaTJieHMe, hto oh He b co- 
ctohhmm cflejiaTb pai^MOHajibHbiM Bbi6op. A 3to MOHceT no6y^MTb ero 
BOo6me 0TKa3aTbCH ot noKynKM Baniero TOBapa. M c flpyroM CTopoHbi 
- ajibTepnaTMBbi He aojokhm 6brrb aocojiiOTHO paBHOijeHHbiMM. IlHane 
Ha noKymce He CKaacyTCH ocoSeHHOCTM nojio^ceHMii KJiMeHTa m ero 
OTHonieHMH k TOBapy. Ho rjiaBHoe - oh 6y^eT MeTaTbCH Me^c^y stmmm 
bo3momchocthmm, KaK "6ypMAaHOB ocejT, m, TaK m He cyMeB ocy- 
mecTBMTb nojmoi^eHHbiM Bbi6op, OTJioECMT Bauie npeipio^ceHMe flo 
jiynniMX BpeMeH. ^ \ 

Pa3yMeeTCH, Majio 3HaTb npaBMJio - nycTb fla»ce caMoe MyA- 
poe. Topa3AO Ba^KHee yMeTb ero npMMeHHTb. A oto 3aBMCMT ot onbrra 
m o6me^ KBaJiM4>MKau,MM coTpyAHMKa, 3aHMMaioinerocH MapKeTMH- 
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roM. Bot noneMy oco6oe 3HaneHHe cjie^yeT npMflaBaTb caMonoAro- 
TOBKe Mojio^bix pa6oTHMKOB, CTpeMHiHMXcn k npoc£>eccMOHajibHOMy 
poCTy. B npoTMBHOM cjiynae mm ocTaeTCH yHHTbcn tojilko Ha cbomx 
ouiMOKax. 

Ka3ajiocb 6bi, gto BecbMa npocTan Mbicjib, m bpha jim Ha Hew 
ctomt Aojiro 3aAepncMBaTbCfl. 0#HaKO onbiT noKa3biBaeT, hto Mnorwe 
pyKOBo^MTejiM CHMTaiOT BpeMH, norpaneHHoe coTpy^HnKaMii na tbo- 
pnecKMM aHajiM3 CBoew flenrejibHOCTM m paciiiMpeHHe co6ci BtuHoro 
Kpyro3opa, nponaBHiMM #apoM. Hey#HBMTejibHO, hto MOJio^bie pa- 
6othmkm, 3HaiomMe nosjujHK) Taicoro pyKOBOAMTejin, nyBCTByiOT ce6n 
BMHOBaTbiMM Kor#a ohm HMTaiOT Ha cjiy$K6e npoc|)eccMOHajibHo Bam- 
Hyio JiMTepaTypy mjim pa3pa6aTbiBaioT njiaH npeflCTonmMx fleMCT- 
bmm. A HeKOTopbie M3 hmx, peniMB, hto jiynuiee - 3to Bpar xopomero, 
m He ctomt - #atfce M3 caMbix flo6pbix no6y?K#eHMM - nopTMTb cbom 
MMMflK b rjia3ax pyKOBO^CTBa, 0TKa3bmai0TCH ot noMCKOB Hosoro m 

yAOBJI6TBOpHK)TCH BbinOJIHeHMeM pyTMHHblX 3a#aH. 

Me^c^y TeM MapKeTMHr He TepiiMT CTaimapTHoro MbiuuieHMH. 
Hpe3MepHoe ycep^ne b co6jno^eHMM a6cTpaKTHbix npaBMJi He tojh>- 
ko He rapaHTMpyeT ycnexa, ho m, Hao6opoT, nacTO Be#eT k HeyAane. 
FAaenoe - smo yjnenue npucnoco6umb ceoro KOMnement^uio k 
cAOoicueuiejuycH MapKemumoeoMy KonmeKcmy u zu6ko ucnoxb- 
3oeamh ee Oah ocyu^ecmejteHVJi t^a/ieu tpupMU. 

HanpMMep, He noAJiejKMT coMHeHMio npaBMJio, hto "noHTOBbiM 
BbicTpeji" AOJi^ceH 6biTb c;rjejiaH BOBpeMH. Ho hto 9to 3HaHMT? Mo- 
meT 6biTb, to, hto Ha,n;o coBepniMTb ero b tohho Ha3HaHeHHbiM cpoK, 

He3aBMCMMO OT TOrO, TOTOBbl Mbl K 3TOMy MJIM HeT? A eCJIM "nOHTOBbIM 

BbicTpeji" oKajKeTCH HenoflroTOBJieHHbiM h noSTOMy Majio3(|>4)eKTMB- 
HbiM mjim nonpocTy HeyAaHHbiM? Mjhi ero CBoeBpeMeHHOCTb - oto 
cTporan nepMOAHHHocTb? He nojiyHMTcn jim Tor^a, hto mm pMCKyeM 

"pa30MTMCb" He TOJIbKO CO CBOMMM B03M0HCH0CTHMM, HO M C 3anpOCa- 

mm KJiMeHTOB? KoHeHHO, no TeopMM BepoHTHocTeM 6y^eT Kaican-TO 
peaKUMH m Ha Taicyio MapKeTMHroByio TaKTMKy. O^HaKO oHa, 6y#yHH 
MexaHMHecKOM no CBoeM npwpofle, npeACTaBJiHeT co6om KpaTHaMiiiMM 
nyTb k npoBajiy. 

Pa3Be Mo^KeT 6biTb nepMOAHnecKMH cnpoc Ha hobmhkm? 

OneBMAHO, HeT. TaK ace, KaK HeB03M03KHo noAoniaTb cbom 
MapKeTMHr noA Ka^CAbiM AaHHbiM C poK "noHTOBoro BbiCTpejia". KaK 

TKe 6bITb? OTBeT 3aKJH0HaeTCH B TOM, HTo6bI BKJHOHaTb CBOe "c}}OHO- 

eoe" MMinjieHMe, KOHtteHmpupoeamh yciuiusi na KOHKpemwbix 
epeMeuwux ompe3Kax Auvih mozda, Kozda Hcuiwqo p-bMOHHhiii 
"ecnAecK*, u eu enympenne zomoehi k smoMy, u npocAeoicu- 
eamh ecro AtapKemumoeyio i^enoHKy om u GhicmpeAa" do npoda- 
oicu. ' 

Ho eme 6ojibmero BHMMaHMH Tpe6yeT nyTKOCTb k KjmeHTaM m 
3aMHTepecoBaHHocTb b mx ycnexe. Mohcho CKa3aTb, hto oahmm M3 
rjiaBHbix npaBMJi MapKeTMHra HBjmeTCH CTpeMJieraie ,n;ocTaBMTb pa- 
AocTb noTpeSMTejiio. B npoTMBHOM cjrynae oh bpha jim bciiomhmt o 
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Bac CHOBa, Kor#a eMy noHa.no6.HTCH cooTBeTCTByiomwe npo#yKTbi m 
ycjiym, a TeM 6ojiee He nopeKOMeimyeT Bac flpyrwM KJineHTaM. 

Pa3yMeeTCH, 3to He TaK-TO npoCTO c^ejiaTb. MeHaeTca cnpoc 
Ha TOBap, KOJie6jieTCH ero n;eHa, BOSHMKaiOT HOBbie c|)opMbi noKynKH... 
PI He Bcer^a y^aeTCH yaepwcaTb y ce6n KJiweHTa. OAHaico b jiio6om 
cjiynae Hy^KHO crpowTb cboio MapKeTMHroByio RenrejihuocTb TaK, 
HTo6bi cTMMyjnipoBaTb ero k noBTopHOMy o6pameHWK> b Bauiy 4)Hp- 
My. KjnieHT nojimen 3HaTb, hto Bauia #Bepb rjih Hero Bceiyja ot- 
KpbiTa, m bm paflbi eMy noMOHb. MHane oh now#eT Ty#a, r#e ero 
BCTpeTHT 6ojiee rocTenpMMMHO. 

KaKwe Mepbi MorjiM 6bi noMOHb BaM coxpaHMTb cboio KjiweH- 
Typy? 

npocTewuiaH M3 hmx - 3to yMejioe Hcnojib30BaHwe TaKoro "ko- 
3bipn", KaK TOBap c hhskom ijeHOM. Heo6xoflHMo nocTOHHHo HanoMM- 

HaTb KJIHeHTaM O TOM, HTO Bbl TOTOBbl npOflaBaTb pflfl IIpOflyKTOB M 

ycjryr no hm3kmm ijeHaM He TojibKo cen^ac, ho m, CKaaceM, b 6y#ymeM 
ro^y, h npocMTb wx, HTo6bi ohm peKOMeHflOBajiM Bac ^pyrwM. A HHor- 
#a nojie3Ho coo6maTb o TaKMX TOBapax BMecTe c 6ojiee floporocTOH- 
ujumh npo^yKTaMM w ycjiyraMM. 9to no3BOJiHT aKijeiroipoBaTb bhm- 
Maroie noTpeSMTejiew Ha npeMMymecTBax coTpyAHMHecTBa c BaMH. 

Mojkho o6oraTMTb 3Ty TaKTMKy Mcnojib30BaHweM OTflejibHbix 
npweMOB, cnoco6cTByK>mnx npwBjieHeHHK) KjmeHTypbL TaK, BecbMa 
34>4 )eKTMBHa ce30HHaa pacnpoflama, npe^nojiaraiomafl ckm^km Ha 
npe^JiaraeMbie npoflyKTbi u ycjiyrw. Xopomo cpa6aTbmaeT m CHHMce- 
HHe qeHbi Ha onpeflejieHHbie naprjoi flaHHoro TOBapa. Mjim wee co- 
xpaHeHwe npeHCHew ijeHbi Ha tot hjih hhoh nepMofl - He3aBHCHMO ot 

KOH-blOHKTypHblX CflBHrOB. 3T0 OCo6eHHO BaJKHO BO BpeMH HHCj)JIH- 

ijmm, Kor^a noTpe6MTejib HeBOJibHO thhctch k TeM c|)MpMaM, KOTopbie 
noAflepacMBaioT cTa6MJibHOCTb. 3tmx npneMOB MHoacecTBo, m Bee ohm 
HanpaBJieHbi Ha to, htoSm npnBH3aTb k ce6e noTpe6MTejiH. 

Eme o#Ha Mepa CBH3aHa c floporocTOHmMMW npoflyKTaMH m yc- 
jiyraMM, KOTopbie MHoroKpaTHO npwo6peTaiOTCH oahmmm h TeMH me 
noTpe6MTejiHMM. KoHeHHO, eonn BauiM H3,zjep3KKH Ha H3roT0BJieHMe 
3TMX TOBapoB HeBejiMKM, bm MoaceTe npMMeHMTb Te me caMbie npw- 
eMbi. Ho ecjiw TaKoii bo3MOHCHOctm HeT, to cjie^yeT M36paTb MHyio 

TaKTMKy. 

TjiaBHoe b stom TaKTHKe - opueHmai^uR na mo, Hmo6i* npe- 
epamumh pa3oeozo noicynamejia e nocmoannozo KJiuenma, a 
manotce e epedemeo pacnpocmpaneHtui sautezo ejiusiuusi e no- 
mpe6umeAt>cKOU cpede. 3^ecb HyjKHbi TecHbie m AOBepwTejibHbie 
HenocpeACTBeHHbie KOHTaKTbi, BKJHOHan JiMHHyio KoppecnoHAeHi^wio 
h flawce HeSojibimie cyBeroipbi, KOTopbie He npocTO HanoMHHaioT 
KJiMeHTy o Bac, ho m noATBepMCflaioT Baimi flo6pbie nyBCTBa k HeMy. 
YKpenjieHMio Bauiero coTpyAHMHecTBa c hum cnoco6cTByeT m ycToii- 
hmbo BbicoKoe KaHecTBO o6cjiy5KMBaHMH m npeAOCTaBjneHMe eMy mck- 
jiiOHMTejibHbix npMBMJierMM (b BM^e npiiopMTeTa ero 3aKa3aM, jibroT b 
noJiyneHMH Kpe^MTOB m t. #•)« 3to cpa6aTbiBaeT ropas^o Jiy^uie, neM 

CKMflKM C 6a30BOM IjeHbl. 
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2.x Tomato iioi;r ri it 

HaKOHen,, TpeSyeTca oco6ax maKmuKa e CAynae edunuH- 
nt>ix dopozocmoxvjux moeapoe. K hum othochtch, HanpwMep, Ha- 
yHHO-TexHHHeCKan .zjOKyMeHTauMH, KOHcyjibTaTMBHbie ycjiyrw, cne- 
UMajibHbie coopymeHMH m t. #. Mx Hejib3H noBTopno iipe^jiotfCMTb 
^aHHOMy KJiiieHTy, m, b to m,e BpeMH, ohm iiohth ne iipeflCTaBJiniOT 
MHTepeca &jih ApyrMX noTpe6nTejiew. IIo3TOMy npn np>iM<v::!HcftHOM 
MapKeTMHre ohm ocTaHyTca b BameM apceHajie MepTBbiM rp\ .<um. 

OflHaKO c noMOHjbK) pHAa npweMOB momcho pe3KO yjiyMmiiTb 
MapKeTiiHroByio cMTyauMio. B mx hmcjio bxoaht: 

• npncnoco6jieHMe ftamioro npo^yKTa mjim ycjryrM k oco6wm uejiHM m 
ptHTepecaM HOBbix noTpe6nTejieii, hto iio3Bojimt CHOBa npo^aTb mx 
no npaKTMHecKM tom >Ke ijeHe; 

• cHM^ceHMe Ha nop^moK ijeHbi Ha TOBap, KOTopoe He npenHTCTByeT 
ycnexy 4>MpMbi, m6o ocHOBHbie M3^ep^KKM B03Mein,eHbi b pesyjib- 
TaTe nepBOpi npoflajKw; 

- CTaH,z;apTM3ai^MH ocBoeHHbix npoAyKTOB m ycjiyr, KOTopaa nepeBo- 
.zjmt mx b KaTeropwio TOBapoB noBTopjiiomerocH cnpoca, ho c HM3- 
kom CTOMMocTbio, nocKOJibKy 3to He Tpe6yeT 6ojibuiMX pacxo^oB. 

IIpM dtom cjie^yeT noMHMTb, hto caMa no ce6e BbicoKan ueHa - 
3to He Gapbep Ha nyTM k npoflaHce. Ecjim TOBap BoenpHHMMaeTCH KaK 
Henro, cooTBeTCTByiomee stom ueHe, OHa ^a5Ke MO^ceT cbirpaTb pojib 

KaTajIM3aTOpa aKTMBHOCTM KJIMCHTypbl M nOBMCMTb Bain aBTopMTeT 

cpe^M noTpe6MTejiew. B CTpaTerMM "Tojibko no6e#a!" BbicoKaa ijeHa 

- 3to CBM^eTejHjCTBO BbicoKoro cnpoca Ha npoayKT mjim ycjiyry, mx 

OTJIMHHOrO KaHeCTBa M ftOJDKHOrO ypOBHH oScJiytfCMBaHMH KJIMeHTOB. 

IlHbiMM cjiOBaMM, ijeHa KaK 6bi BbiCTynaeT CBoeo6pa3HOM c^yHKUjMeM 
3TMX c})aKTopoB m Bbipa^KaeT MX KOHKpeTHOe coe^MHeHMe B flaHHOM 
TOBape. 

L[eHa o6biHHo Haxo^MTCH m b ijeHTpe KOMMepnecKMX neperoBO- 
poB. Bo3mo^cho, ew OTBOAHTCH b hmx Aa^ce npeyBejiM^eHHan pojib. 
HecjrynaMHO mx ynacTHMKM cTapaioTCH He OTCTynaTb ot qeHOBbix 
MHCTpyKia;MM, nojiyneHHbix ot pyKOBOflCTBa. OflHaKO, ecjiM y^K Bbi Ha- 
najiM o6cy$K#aTb otot Bonpoc, Bpatf jim ctomt HcecTKO HacTaMBaTb Ha 
cbomx npe^Jio^KeHMHX. PlHane caMM neperoBopbi jiMiiiaTCH peajibHoro 

CMblCJia. 

Ho Hejib3H flonycKaTb m 6e3#yMHbix ycTynoic IIohhtho acejia- 
HMe nocKopee 3aK0HHMTb neperoBopbi, nocTaBMB b KOHue mx bockjih- 

HaTejIbHblM 3HaK OflHaKO 3TO 6bIJI 6bl MJUH03OpHbIM 3cJ)c})eKT. 

CMHr^eHMe BaiiieM tio3Mijmm, ecjiM oho He KOMneHCMpyeTCH ot- 
BeTHbiMM ycTynKaMM, - 3to npoMrpbnn BHMCTyio. M6o KOAtnpoMUCC, 
Komop-uii doAotcen yeeuuam^ earn duaAoz c KAuenmoM, ecmh ne 
npocmo cozAacue, a 6ajianc unmepec6e. M ecjiM y^c bbi totobbi 
CHM3MTB iteHy, to cjie^yeT #o6MTbCH ot napTHepa M3MeHeHMH cTpyK- 
Typbi onjiaTbi, nopaflKa pacneTOB, cpoica nocraBOK m t. a. b 6jiaro- 
npMHTHyio jjjLn Bac cTopoHy. 

Hejib3H CTpeMMTbCH m k nojiyneHMio o#hoctopohhmx npeMMy- 
mecTB. 3tmm bm TOjibKo oTTOjiKHeTe ot ce6n B03Mo^CHoro noTpe6w- 
TejiH, KOTopbiM MO^ceT sano^ospMTb Bac B HeHeCTHOM Be^eHMM Mrpbi. 
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Me^KAy TeM cmmcji "o6pa6oTKJi" KJineHTa coctomt He b tom, hto6li 
noAaBMTb ero bojho m HaBH3aTb eMy cbom ycjioBHH. flooMBancb rjih 
ce6ji cepbeaHbix BbiroA, He 3a6breanTe o tom, hto npn Bcex oGctoh- 

TeJIbCTBaX OH AOJttKeH 0CTaTbCH yAOBJieTBOpeHHblM. 

Ecjim Bbi pa6oTaeTe c nocTOHHHon KJiMeirrypoM, y Bac MO#ceT 

B03HMKHyTb Co6jia3H MCKyCCTBeHHO CAepjKMBaTb neHbl. TjiaBHblM MO- 

tmb TaKoro noBefleHMH nceH m, 6biTb MOtfceT, name yBatfcnTejieH. Hm 
oflHa 4>npMa He xoneT jmniMTbcn npeflaHHbix KJiweHTOB, a Hao6opoT, 
nbiTaeTCH coxpaHMTb m ynpoHMTb c hmmm A^JioBbie KOHTaKTbi. Ho 6e- 
Aa b tom, hto, nocTynaa TaK, bbi o6penaeTe ce6n Ha HeMMHyeMbie no- 

TepM. M paCH6T Ha TO, HTO OHM OKynHTCH CaMMMM 3TMMM KOHTaKTaMM, 

no-BMAMMOMy, He Bnojme o6ocHOBaH. 

Bo-nepBbix, ^ajieKO He BceM no Ayuie, Kor^a mx cTaBHT b Ten- 
jiMHHbie ycjiOBMH. KoMy noHpaBPiTCH nyBCTBOBaTb ce6n o6tf3aHHbiM? 

He MeHblHMM #HCKOMC|>OpT BbI3bIBaeT M nOKpOBMTeJIbCTBeHHOe OTHO- 

ineroie, 3Taxoe noxjionbraaHMe no njieny. M6o oho BHyuiaeT KJineHTy 
omymeHMe co6cTBeHHOM HenojiHoneHHOCTn. A BeRb m to, m Apyroe 
noHTM Hen36emHO, ecjiM Ha3HaHeHHan BaMM ijeHa cjimuikom, nyTb jim 

He fleMOHCTpaTMBHO HM3Ka. M, Hao6opOT, OHM, BepOHTHO, PICnblTaiOT 

o6jierneHMe, ecjiw bm caMH nocTaBMTe Bonpoc 06 ee yBejiMHeHnn. 

Bo-BTOpbix, #a>Ke b tom cjiynae, ecjin KJineHT oTBepraeT Banie 
npefljiOHcenne, nocHMTaB ero HenpneMjieMbiM pjw. ce6a, bm Bee paBHO 
ocTaHeTecb b Bbinrpbime. Yttce caM <$>aKT Bamero HeAOBOJibCTBa Te- 
nepeniHeii n,eHOM 6y^eT csnAeTejibCTBOBaTb o tom, hto 0Ha othioab 
He BejinKa. A 3to, b cboio onepe^b, pa3MoeT noHBy rjih coMHeHHM n 

COHCajieHMII KJIMeHTa OTHOCHTejIbHO KOHTpaKTa C BaMM. 

II, B-TpeTbMX, 6buio 6bi HaMBHO flyMaTb, hto KJineHT caM noA- 
HeceT BaM Ha 6jno,zjeHKe Ty ueHy, KOTOpyio bbi cHMTaeTe onTMMajib- 
hom. EAMHCTBeHHbiM cnoco6 Ao6nTbCH ee - 3to 3anpocMTb Tpe6yeMyio 
BaM cyMMy. TeM 6ojiee, hto momcho noACJiacTMTb iduhojiio, npeA«no- 

5KMB B OTBeT KJIMeHTy Ha BblSop HeCKOJIbKO pa3HbIX, HO OflHHaKOBO 

npneMJieMbix rjih. Bac BapMaHTOB, oSycjioBMB mx ApymMM, HeneHO- 

BblMM 4)aKTOpaMM. 

Bo MHorwx cjiynanx - npe^CAe Bcero b cc^epe ycjiyr - npnxo- 
Amtch 6opoTbCH 3a xoth 6bi nacTMHHyio npeAomiaTy. fla m TpyAHo 
oHcnflaTb ot KaKon-Jin6o cjMpMbi, ocoSeHHO ecjm OHa HeBejinna, #o- 
pororo npo^yKTa mm cjiohchoii ycjiyra, ecjm maHCOB nojiynnTb bo3- 
Harpa>KAeHne y Hee He 6ojn>uie, neM npn nrpe b pyjieTKy. IIoaTOMy 
npw 3aKjnoHeHMM KOHTpaKTa cjie^yeT no3a6oTMTbCH no KpawHefi ke- 
pe o rapaHTMHX B03Men^eHMH cbomx pacxo^oB. IlycTb y>K 6y^eT 
MeHBme cyMMa floroBopa, HO 3a To HaAe^cHO o6ecneneHa. M6o cTpa- 
TeniH, nocTpoeHHan Ha "uiajibHbix", xoth m 6ojn>mnx, A^Hbrax - sto 
3aM0K Ha necKe. 

KaK >Ke Ao6nTbC« tofo, htoGw Bauiw rjiaBHbie Tpe6oBaHM« 
6biJin yAOBjieTBopeHBi? 

3T0 BO MHOrOM 3aBMCMT OT XapaKTepa OTHOineHHM, cjiohcmb- 

udixch Me^KAy BaMM m KJineHTOM. Oamh M3 bo3Momchbix cnoco6oB - 
y6eAMTb ero b tom, hto bbi, KaK n BcerAa, npeAJiaraeTe eMy HanSojiee 
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2.3. TOJIhKO HOBEILi; 

npweMJieMyio ueHy. Ecjim ^ce KJiweHT He corjiainaeTCH c BaMH, Ha^o, 

CMeHMB aKUeHT, Bbipa3MTb TOTOBHOCTb HeCKOJIbKO CHM3MTb ueHy, HO 

npw ycjioBMPi, hto u oh noM#eT BaM HaBCTpeny b onpeflejieHww 3Ha- 
neHMM ocTajibHbix napaneTpoB. Heo6xoflMMO rn6ico BapbwpoBaTb ne- 
peMeHHbie, BKjuoneHHbie b oGcyacAeHMe, m ycrraHOBHTb TaKyio mx 
u KOH4>Mrypai^nio M , KOTopaa MO^ceT Bac ycTpoHTb. 

B ueHOBbix neperoBopax oco6eHHO Ba^KHo noKa3aTb, hto #a- 
jieKO He bch cyMMa, KOTopyio flOJiHceH BbinjiaTMTb KJiweHT, cocTaB- 
jineT Bauiy npn6bijib. TaM, r^e ecTb Majiewuian bosmohchoctb, bbi- 
AejiMTe Ty nacrb cpe#CTB, KOTopan nowfleT Ha noicpbiTMe HSAepttceK, 
noHeceHHbix b MHTepecax KjuieHTa. TeM caMbiM bm He TOjibKo npo- 
^eMOHCTppipyeTe KJiweHTy peajibHbui BKJiafl b Bauie 6jiaronojiyHMe, 
ho w ncMxojiorwHecKM o6birpaeTe ero, y6eflMB b tom, hto: 

♦ BaUI flOXOft HBJIHeTCH JIMIHb e#Ba 3aMeTHbIM "jiomtmkom" 

Ha3HaHeHHow ueHbi; 

♦ HHHero cepbe3Horo Hejib3H nojiyHMTb 6e3 cooTBeTCTByiomPix 
pacxoftOB; 

♦ oh AOJi^ceH rrpHMMppiTbCH c 3tom ueHOM, name ecjiM OHa 

BblHie CpeAHepblHOHHOM. 

Ecjim bbi BHflprre, hto BaM He yzjaeTCH cnpaBWTbcn c oTBe- 
AeHHOM BaM Ha neperoBopax pojibK), m MHMU,naTMBa ycKOJib3aeT M3 
Bauinx pyn; ecjiPi bm He BnoJiHe BJiajjeeTe npe^MeTOM neperoBopoB, m 
3to BHyuiaeT BaM nyBCTBO HeyBepeHHOCTM, rpo3H hx HeyflaHHbiM 
OKOHHaHneM; HaKOHeu,, ecjiw bm HejioBeK XBaTKHM m coo6pa3MTejib- 
Hbiii, ho He^ocTaTOHHO CMJibHbiii opaTOp, HTo6bi y6e,zn4Tb napTHepa b 
npe^noHTHTejibHocTM Bainwx ycjioBMM, - bo Bcex stmx cjiynanx Bbi 
MO^ceTe npw6erHyTb k "BonpocHoii Tepanwii". OHa cnoco6Ha He 
TOJibKo BbinojiHMTb ycnoKOPrrejibHyio qbyHKI^MK), HO Pi nOCJiyJKMTb 
cpe^CTBOM nepexBaTa HHPmHaTJiBbL Oco6eHHO Kor^a bbi npo#aeTe He 
aGcojiiOTHo CTaimapTHbiw TOBap Ha 6e3ajibTepHaTMBHbix ycjiOBMHX, a 
CTpeMMTecb Ao^MTbCH onTMMM3aqMM Bcero Ha6opa KOMMepnecKMX 
4>aKTopoB. 

KaKOBbi 0Ke KOHTypbi "BonpocHoii Tepanrai"? 

Hftpo 3Toro MeTOfla coctomt b tom, HTo6bi Ha KpyTbix BPipa^cax 
neperoBopoB coKpamumh do MunuMyMa hucao co6cmeeHHhix 
ymeepotcdenuu u, 3adaeax KAuenmy kok Mootcno 6oji-buie yMwux 
u maKmuHwux eonpocoe, c odnou cmopoHbt, noAyuum-b om nezo 
neo6xoduMyio uufpopMai+uio, a c dpyzou - nacmpownvb ezo na 
KoncmpyKmuewbiu Add. 

3to no3BojiHT: 

• yMeHbuiPiTb BepoHTHOCTb Toro, hto Bauiw paccy^CAeHMH 6y^yT He- 
noHHTHbi KJHieHTy puim, xoth m noHHTHbi, ho HenpiieMjieMbi; 

• aaTb KJiweHTy SoJibiue roBopwTb, neM cjiyuiaTb, hto, HecoMHeHHo, 
yjiyHHiMT ero caMOHyBCTBwe m nppmacT eMy omymeHMe co6ct- 

BeHHOM 3HaHMMOCTM; 
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• ySeflMTb KJineHTa b tom, hto bm cnoco6m>i npoHHKHyTbcn ero 
TpyAHOCTHMM m oMCMflaHMHMM m roTOBbi 0Ka3aTb eMy IIOCHJIbHyiO 
noMoiuib; 

• BHyiiiMTb KJiMeirry yBepeHHOcTb b tom, hto Bbi 3anHTepecoBaHbi He 
npocTO b c6biTe CBoero TOBapa, ho m b nocjieAyiomMx AejioBbix 
KOHTaKTax c hum; 

• wcnbrraTb nyBCTBO yAOBJieTBopeHHocTH ot coBMecTHoro o6cy^Kfle- 
hmh KOMMepnecKHX npo6jieM m mx corjiacoBaHHoro peineHMH; 

• co3AaTb y KJineHTa BnenaTJieHMe nojiHOTbi m 3aBepineHHOCTM ne- 
peroBopoB, TaK hto mx oKOHHaHMe (noAnMcaHMe KOHTpaKTa), noica- 
HceTCH eMy npocToii (J>opMajibHOCTbio. 

Mhmmm cjioBaMM, nocpeACTBOM "BonpocHOM TepanwM" bm cmo- 
HceTe npn6jiM3MTbCH k ochobhom ijejiM KOMMepnecKMx neperoBopoB - 
hto6m npo^a^ca Kaic 6m aBTOMaTMHecKM BbiTeKajia H3 hmx b Ka- 
necTBe ecTecTBeHHoro cjieACTBMH. 

B oco6o Tpy^Hbix cjiynaax, Kor^a 6eccMjibHa m "BonpocHan 
TepanMH", mojkho npn6erHyTb k ApyroMy cnoco6y nepexBaTa mhm- 
qwaTMBbL IIpaBAa, ero npMMeHeHJie Tpe6yeT ocMOTpMTejibHOCTM. M 
ync hm b Koew Mepe He cjie^yeT mm 3JioynoTpe6jiHTb. 

Kor^a bm nyBCTByeTe, hto HacTaeT momcht KpM3Mca b nepe- 
roBopax, HMTb mx ycicojib3aeT ot Bac, m bm He 3HaeTe, KaK 3TOMy 

npOTMBOfleilCTBOBaTb, npMOCTaHOBMTe MX. CoHIJIMTeCb Ha TO, HTO BaM 

Ha^o nocoBeTOBaTbCH c KeM-To M3 Gojiee aBTopMTeTHbix jimij. IIpM 

3TOM COBCeM He BaHCHO, peajIbHM OHM MJIM SKe CymeCTByiOT JIHIIIb B 

BauieM Boo6pa5KeHMM. 

C noMombio 3Toro npMeMa BaM y^acTCH Ao6MTbcn pflAa TaK- 
TMHecKMx npeMMymecTB. Bo-nepBbix, ^a^MTe noHHTb KjmeHTy, hto 
Bee pe3epBM Baniero MaHeBpMpoBaHMH McnepnaHbi, Te ecTb BaMM 
CAejiaHO Bee, hto b BaniMx cnjiax, win 3aKJHoneHMH KOHTpaKTa. Bo- 
BTopbix, npM HcejiaHMM bm m b caMOM Rejie cyMeeTe o6paTHTbcn 3a 
peKOMeHAai^MHMM o HaM6ojiee npneMJie^oii cTpyKType onjiaTbi mjim 
nopHAKe pacneTa. M, B-TpeTbMx, nojiyHMTe bmmtpmhi bo BpeMeHM, 

HT06bI OKOHHaTejIbHO B3BeCMTb, CTOMT JIM IIOAIIMCblBaTb KOHTpaKT, 
AOCTaTOHHO JIM OH BblTOAeH, M HeT JIM B HeM nOABOAHblX KaMHepi, 

o6ecijeHMBaK)mMX ero AOCTOMHCTBa. Ecjim Hce nocjie TaKoro TaiiM- 
ayTa bm peiiDrre Bce-TaKM coBepniMTb cAejiKy, 3to He TOjibKO He 
noBpeAMT Bauieii penyTaijMM, ho m co3AacT y KJiMeirra BnenaTJieHMe 
BauieM cepbe3H0CTM, ocHOBaTejibHocTM, a TaKMce ero co6cTBeHHOM 

3HaHHMOCTM. 

OAHaKo 6buio 6m HeBepHo nojiaraTb, hto ijeHOBan KOMnoHeHTa 
HBjiaeTCH b KOMMepnecKMX neperoBopax nyTb jim He eAMHCTBeHHoft 
mjim xoth 6m ivnaBHoft. B AeftcTBMTejibHocTM MacTepcTBo mx ynacT- 

HMKa COCTOMT B TOM, HTOOM HeMTpaJIM30BaTb IjeHOBbie npMTH3aHMH 

napTHepa nocpeACTBOM BKJUoneHMH b Mrpy HeijeHOBbix napaMeTpoB. 
BMecTo npHMOJiMHeMHoro Bonpoca "Aa mjim HeT?" jiynuie cnpocMTb, 

KaKOM M3 AByX MJIM HeCKOJIbKMX BapMaHTOB OH TOTOB IipeAnOHeCTb. 

Rame ecjiM TaKaa ajibTepHaTMBa He cjioHCMjiacb ecTecTBeHHbiM 
nyTeM, ee Heo6xoAMMO CKOHCTpyMpoBaTb. IIocTapaftTecb HamynaTb 
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2,3, TOJlhKO IIOEEIlAt 

cjia6bie MecTa b no3MipiM KJiMeHTa m 3a,n;eMCTBOBaTb mx b neperoBO- 
pax. Hpn 3tom nyTKO pearnpyMTe Ha MajieiiiuMe 3aMenaHMH m npefl- 
jioxzemix KJiweHTa, m6o oh aojiskch nyBCTBOBaTb, hto ynacTByeT b 
neperoBopax He KaK craTMCT, a Ha paBHbix, KaK nojiHonpaBHoe flew- 
CTByiou^ee jimijo. 

KaKMMM ace ycTyincaMM cTMMyjiMpoBaTb KJineHTa, hto6m oh 
corJiacHJicfl c Ha3HaHeHHOM BaMM ijeHOM? 

Bo-nepBbix, 3to oTcponica onjiaTw Bamero TOBapa ("noxynaw 
cewnac, roiaTM no3Hce"); BO-BTopbix, CKM#Ka c 6a30Bow ijeHbi b OTBeT 
Ha npe^onjiaTy ("noKynaM no3wce, njiaTH cewnac, ho MeHbine"); 
B-TpeTbPix, oKa3aH^e, KpoMe ochobhom, euje m flonojiHMTejibHOM yc- 
jiyra npM HecKojibKO 6ojiee bmcokom ijeHe ("6a30Ban ycjiyra + npe- 
MwajibHaH 3a xopouiyio iuiaTy"). IlepeHeHb stmx ycTynoK mohcho 
npo^ojiacMTb ^ajibuie, ho rJiaBHoe coctomt b tom, HTo6bi neperoBopbi 
He cjjoKycHpoBajiHCb Ha ijeHe, ecjm bh He xoTMTe oica3aTbCH b Ty- 
nMKe. 

Ecjim Bbi co6npaeTecb Ha3HaHMTb ijeHy, npeBbimaiomyio cpefl- 
HepbiHOHHyio, npe,HJio>KMTe KjiweHTy hto-to CBepx Toro, hto o6biHHO 
npaKTMKyeTCH Ha pbiHKe. Ecjim nee BbinycK TOBapa BaM oGxoamtcji 
^enieBJie, neM BauiMM KOHKypeHTaM, ctomt jim HacTawBaTb Ha bm- 
cokom ijeHe? He jiynnie jim chm3mtb ee b pacneTe Ha 6ojibihmm o6opoT 
m cooTBeTCTByiotL^yio eMy Maccy npM6bijiM? 

CymecTByeT no MeHbHieji Mepe niecTb B3aMMocBH3aHHbix He- 

Q.eHOBblX cfcaKTOpOB, BapbMpyH KOTOpbie, MOMCHO flo6MTbCH B XO#e 

neperoBopoB cbomx ijejieft: 

1) HOMeHKJiaTypa m accopTHMeHT - hto bm totobm npefljio- 
HCMTb KJiMeHTy; 

2) KOjiHHecTBO (o6i>eM) - Ha cKOJibKO Mo^ceT KJiMeHT pac- 

CHMTblBaTb; 

3) KanecTBO (peifTMHr) - cooTBeTCTByiOT jim TOBapw CTaH^ap- 
TaM mjim npeBbiuiaiOT mx; 

4) ycjioBHH peajiH3apiiM - CTpyKTypa m nopaAOK oiuiaTbi; 

5) MecTO npoftaxcii - r#e TOBap nepe^aeTCH KJiMeHTy; 

6) BpeMeHHaa KOMnoHeHTa - cpoKM nocTaBKM m pacneTOB. 
3tm cJ^aKTopbi cjiy^caT He TOJibKo opMeHTMpaMM fljiH nepero- 

BOpOB, HO M "30HAaMM", KOTOpbie "3anyCKaK>TCH" B KJiMeHTa, C TeM 

hto6m HaiiTM tohkm conpMKOCHOBeHM« m noHBy win corjiauieHMfl c 
hhm. HMKOiyja He npeHe6peraMTe mmm, ecjiM xoTMTe Mcnojib30BaTb 
Bee pe3epBbi ycMJieHMH CBoeM ik>3mijmm. A rJiaBHoe - Bcer^a oc- 
TaBjiHiiTe (ce6e m napTHepy) npocTpaHCTBO fljin MaHeBpa. M6o KOHeij 
neperoBopoB, ecjiM sto He nojjpiMcaHMe KOHTpaKTa, 03HanaeT nojiHyio 
yrpaTy KJiMeHTa. 
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3. MECTO nOA COAHUEM 



Win 



[05KH0 nO-pa3HOMy OTHOCMTbCfl K CBoeMy pbiHKy - M Bce- 
^TaKii Ao6KBaTbCH ycnexa. Ho oflHoro pbiHOK He npomaeT - 
npeHe6pe^ceHMH k HeMy. npMHeM, ecjiM bm xoTMTe ycTOHTb b 6opb6e 
c KOHKypeHTaMM, a tsm 6ojiee, o6om#h mx, 3aHHTb MecTo noA cojih- 
ueM, Majio 3HaTb ero KOHTbiOHKTypy. Heo6xoAMMo oTbiCKaTb m CKpbi- 
Tbie npy^KMHbi, ynpaBJiHioupie "nyjibcauMeii" pbiHKa. 

Ka3ajiocb 6bi, 3to BnojiHe oneBMAHo m He Hy^K^aeTCH b oco6om 
flOKa3aTejibCTBe. OAHaKO BbicoKOMepwe nopa^KaeT MHorwe 4>wpMbi, 
TaK mjih MHane CTpaAaiomMe HexBaTKow pbihohhom KyjibTypbi. M 

TOr^a OHM, MCTO^iafl CaMOAOBOJIbCTBO, HaHMHaiOT npM^epHCMBaTbCH 

oahom M3 cjieRyjow&x nosMi^Mfi: 

♦ Mbi He 3HaeM cbomx "MwnieHew" (uejieBbix pbiHKOB), ho 3aTo 
a6cojiK)THO yBepeHbi b Tex npoAyKTax m ycjryrax, KOTopwe u Bbi6pa- 
cbiBaeM" Ha pbiHOK, - mx npocTO Hejib3H He npo#aTb; 

♦ HaM HeT cMbicjia cneqwajibHO M3y^aTb Ham pmhok, nocKOJib- 
Ky mm m 6e3 Toro nojib3yeMCH ycnexoM y noTpeGMTejiew, - nycTb 
3TMM 3aHMMai0TCH Te, KTO He MOJKeT npOAaTb cbom TOBap; 

♦ mh ^ocKOHajibHO 3HaeM pbiHOK, MHane HaM He y^ajiocb 6bi c 
Bbiroflow peajiM30BaTb cbom npOAyKTbi m ycjiyra - bot ecjiw oh H3- 
MeHMTCH, Tor^a mojkho no^yMaTb o hobom ero 30H^a>Ke. 

HecMOTpa Ha BHenraiOiO cTpoftHocTb otmx paccyacAeHMM, ohm 
He TOJibKo #ajieKM ot peajibHocTM, ho m nonpocTy onacHbi, TaK KaK 
rpo3HT noABO^HbiMH pM4>aMM, KOTopbie MoryT pa3HecTM B#pe6e3rM 
KopaGjib Baniew cj^MpMbi. 

3«i. npespamHOcmu jku3hu 

CaMoyBepeHHaa JiorMKa HeKOTopbix cJ)MpM, ycnesiiiMX 3aHHTb 

CBOIO HMHiy Ha pbfflKe, CJIMIHKOM HCeCTKQ npMBH3aHa K CerOflHHHI- 

HeMy nojiowceHMio neji. A Be#b pbiHOHHaa KoirbiOHKTypa He MeHee 
nepeMeHHMBa, neM cepAije KpacaBMijw. TaK hto jno6bie BHe3annbie 
M3MeHeHMH, TaK Ha3biBaeMbie npeBpaTHocTM #cm3hm oKaacyT Ha hmx 
uioKOBoe B03AeiiCTBMe. He ycneB bhcctm KaKMX 6bi to hm Gbuio Kop- 
peKTMB b cbok) MapKeTMHroByio TaKTMKy, ohm 6yAyT o6peneHbi Ha 
Heyflany name b tom cjiynae, Kor^a CMTyauMH o6T>eKTMBHO cKjia#bi- 
BaeTCH K MX BbiroA^. 

C 3tmm CBH3aHa eme o#Ha, He Menee onacHaa iio3mu.mh. <£>op- 
MajibHo oHa He OTBepraeT M3y*ieHMH pbiHKa. Bojiee Toro, OHa Bpo^e 
6bi onwpaeTCH Ha pe3yjibTaTbi TaKoro M3y^eHMH : "Mbi xopouio 3HaeM 
cbom pbiHOK, m6o A^TajibHO MCCJieAOBajiM ero - m 3to BnojiHe yAOB- 
jieTBopaeT Hac". 
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3.1. IIPEBPATHOCTH iKfl3HH 

O^HaKO HCHO, ^TO M 3Ta HOSMUMH CTaTM^Ha. C OAHOM CTOpOHbl, 

OHa orpaHMHMBaeTCH CTaTycoM-KBo m He ycTpeMJieHa b 6yflymee, a c 
Apyroii - He yHMTbraan RHnauHKu MBMeHeHMH pbiHKa, oTBjieicaHCb ot 
ero TeHAeHUMH, jiwuiaeT ce6# flonojiHHTejibHbix Bbirofl, KOTopbie mo- 
>kho M3Bjienb lis yMejioro MapiceTMHra. 

HTo6bi He njiecTMCb b xsocTe pbiHOHHbix coSbiTMii, a uejieHan- 

paBJieHHO BJIMHTb Ha HMX M R&me ynpaBJIHTb MexaHM3MaMM MX 
pa3BMTMH, Heo6xOAMMO nOCTOHHHOe MCCJie^OBaHMe pbiHKa, KOTopoe 

AOJi>KHO GbiTb BnjieTeHO b MapiceTHHroByK) npaKTMKy Bauiew 4)MpMbi. 
Be3 3Toro cjimhikom TpyflHo, a no^nac w HeB03Mo»CHo npe,zjnpMHM- 
MaTb ycneuiHbie AeMCTBMH. II, Hao6opoT, o6Hapy$KMB, hto BauiM koh- 
KypeHTbi HMeioT cjia6oe npe^CTaBJieHMe o CKpbiTbix npy>KMHax pbiH- 
Ka, bbi ytfce nojiynaeTe b cbom pyKM K03bipb. M, yMejio pa3birpaB ero, 

TO eCTb npeBSOMAH MX B SHaHMM pblHOHHOM AMHaMMKM, Bbi OTKpbl- 

BaeTe ajia ce6a bo3mo>khoctm, KOTopbix He MMeeT Bam KOHKypeHT: 

♦ npMcnoco6jieHne HOBoro npOAyKTa hjiw ycjiyrw k pbiHKy; 

♦ OTSop cbomx KjraeHTOB b ochobhom no KanecTBeHHOMy, a He 

KOJIMHeCTBeHHOMy OCHOBaHMK); 

♦ BbiHBjieHPie HOBbix pbiHKOB, cooTBeTCTByiomMX BameMy npo- 
c})Mjno M eine He 3aHHTbix ApyrMMM 43iipMaMn; 

♦ paciiiHpeHne Bauiero HbiHeuiHero pbiHKa, a 3HaHMT, m npn- 
BjieHeHiie GojibiiioM rpynnbi hobmx KJiweHTOB m t. #. 

CtOMT JIM rOBOpMTb, HTO 3TO M05K6T nOCJiyJKHTb MOLUHblM Opy- 

^KMeM b KOHKypeHTHOM 6opb6e? Ho ii TyT Ha^o ^ep^caTb yxo BOCTpo. 
Beflb Bauiii ^eiicTBMH no saxBaTy h y^ep^KaHMio pbiHKa, KOTopbie 
npn Bcex n3Aep3KKax o6ecneHHBaK>T BaM rocnoflCTByiomee nojio^ce- 
Hiie, Hew36e>KHo CKa3biBaiOTCH Ha KOHKypenrax coKpameHMeM o6-be- 
Ma npo^a^c m yMeHbuieHiieM np^fibuieM. TTaHce *r.7iM battim kohkv- 

peHTbl TOJIKOM He 3HaiOT MexaHM3M0B pblHOHHOM KOHTblOHKTypbl, 

TaKoii c£BMr noHyAMT hx k arpecciiBHOMy MapiceTMHry - k MaHwny- 
jihumm ueHaMM, yrjiy6jieHMK) KOHTaKTOB c KJiMeHTypoM m t. #. II b 
cjiynae, Kor#a, ynMBaacb CBoen noGe^ow m 3a6biB o tom, hto npo- 

TMBHMK Ha^JIOMJieH, HO He pa36ttT, Bbi 0TKa3bIBaeTeCb OT MCCJieAO- 

BaTejibCKoro Bsrjuma Ha pbiHOK, noHTM HeM36e#CHa yTpaTa c TpyAOM 
3aB0eBaHHbIX KOHKypeHTHblX no3MUMM. 

TaKMM o6pa30M T usynairvb p-binoK - smo 3Hay,um He npocmo 
onpedejtsmiTy cnpoc na eauiu npodynirfbi vjiu ya/iyzu, no u see 
epeMJi npuzjuid'ueam'b 3a KOHKypenmoM. Ctomt jiwuib Ha Mur 
ynycTHTb ero H3 BH^y - w, ecjra oh npeflnpMMMHMB m AejiOBMT, flajKe 
npw bmcokom enpoee BaM He rapaHTiipoBaHo MecTO Ha pbiHKe. A 
HTo6bi He A^Tb KOHKypeHTy o6omtm ce6n, Ha^o 3HaTb m to, b neM Bbi c 
hum KOHKypupyeTe. 

TpaAMUiMOHHblH B3rJIHA Ha KOHKypeHUJHO COCTOHT B TOM, HTO 

OHa npowcxoAMT TaM, r,o;e CTajiKHBaiOTCH no^oGHbie mjim PiAeHTHHHbie 
TOBapbi. IIpw 3TOM coBceM He o6a3aTejibHo, ^To6bi mx npe^jiarajiM 

4)IipMbI, SaHHTbie B O^HOM M TOM >K6 C(|)epe fl^HTejIbHOCTM. TjiaBHoe - 

3T0 opiieHTai^MH Ha o^hm m Te «ce 3anpocbi noTpe6MTejiew. TaK, 
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MHonie M3 KOMMepnecKMX SaHKOB, BbipociiiMX y Hac, KaK rppi6bi no- 
cjie rotkrh, BHanajie aKTMBHo 6pajiM Ha ce6n KOHcyjibTaTMBHbie 
cJjyHKi^MM, OT6wBa« xjieG y iopmctob, dkohommctob m apyrax cne- 

LJMaJIMCTOB. IIpaBAa, HaCTMHHO 3T0 o6 r bHCHHJIOCb OCTpOM HeXBaTKOM 
Cepbe3HbIX KOHCyjIbTaTMBHMX c|)MpM. OflHaKO xe M3 HMX, KOTOpbie 

peajibHO A^MCTBOBajiM, BbiHyHC^eHbi 6mjim BCTynaTb b conepHM- 
necTBo c 6aHKaMM. K TOMy $Ke KasKflOMy H3 hmx npMHaAJiettcaji cbom 
K03bipb: y oflHMx - KOMneTeHi^MH m onbiT, y apyrMX - cpe#cTBa m 
flejiOBbie CBH3M. IIo3TOMy mm ^OBOJibHO #ojiro npMHuiocb TepneTb 
Apyr apyra Ha pbiHKe. 

O^HaKO eCTb O^Ha TOHKOCTb, KOTOpyK) HejIb3H He yHMTMBaTb. 

CyTb ee b tom, hto b HeKOTopbix cjiynanx onacHocTb mcxo^mt He 
TOjibKo ot KOHKypeHTa, ho m ot KJiweHTa. npaB^a, 3to b 6ojibinew 
Mepe KacaeTCH cc|)epbi ycjiyr. 

fleiiCTBJiTeJibHo, ecjm bm TopryeTe npo#yKTOM, #a k TOMy ace 

CJIOHCHbIM M ^OporMM, MajIOBepOHTHO, HTO BaiH KJIMeHT OTKatfCeTCH 

noKynaTb y Bac, peuiMB M3roTaBjiMBaTb ero caMocToarejibHo. Cica- 
MceM, CTpoMTejibHan opraHM3aujifl Bpn# Jim cTaHeT npwcTynaTb k 
BbmycKy caMocBajioB, aBTOMo6MJibHbiM 3aB0fl - CTamcoB c HEY. 

IlHoe ^ejio, Kor#a penb M#eT 06 ycjiyrax. Ecjim ohm Tpe6yiOT 

6ojIbHIMX 3aTpaT M HOCHT MHOrOKpaTHbIM XapaKTep, BaiH KJIMeHT MO- 

HceT HaHHTb coTpy^HMKOB mjim co3flaTb noflpas^ejieHMH, npM3BaHHbie 
BbHiojiHHTb cooTBeTCTByiomyio pa6oTy. HanpMMep, KpynHbie npefl- 
npMHTMH npeAnoHMTaioT 4>opMMpoBaTb co6cTBeHHbie ncMxojiorMHec- 
Kwe, coijMOjiorMHecKMe mjim MHcfcopMaijMOHHbie cjiy3K6bi, a He o6pa- 
maTbCH k 4>MpMaM, KOTopbie cnei^MajiM3MpyiOTCH Ha stom. Ecjim ace 
ycjiyry MoaceT oGecneHHTb MauiMHa - nycTb Aarae ^onojiHeHHaH oa- 

HUM MJIM HeCKOJIbKMMM pa6oTHMKaMM, He npeTeHftyiOmMMM Ha Bbl- 

coKyio 3apmiaTy, - oHa cnoco6Ha BbiTecHMTb Bauiy 4>MpMy m b tom 
cjiynae, Kor#a ycjiyra He TaK yac m Aopora. M60 KJiMeHTy nacTo 
KaaceTCH, hto ijeHa, Ha3HaHeHHaa BaMM 3a ycjiyry, ropa3#o Bbiiiie 

TOM, KOTOpyiO M05KHO 6bUIO 6bl Ha3BaTb pa3yMH0M. 

OTCiOAa hcho, hto ecjiM bw He npMCjiyinaeTecb k KJiMeHTy, to 
He y3HaeTe He TOJibKo ero OTHomeHMH k BaM, ho m oueHKM koh- 
KypeHTa. 3to 3HanMT, hto y Bac He 6y#eT maHCOB ycnenmo no- 
3Ui}UOHupoeami> ceoil moeap, mo ecmt> pacnoAootcum* ezo na 
p-biHKe mate, Hmo6-bi oh noAi>3oecuicsi h<lu6oa,i>uium cnpocoM. 
IIpeMMyinecTBo b KOHKypeHTHOM 6opb6e o6ecneHMBaeTCH yaoBJie- 
TBopeHMeM sanpocoB KJiMeHTa jryHiiiMM cnoco6oM, HencejiM sto npe#- 
jiaraeTCH 4>MpMoft, conepHMHaiomeM c BaMM, ho He npocTbiM npeBoc- 

XOflCTBOM Ha^ aHajIOTMHHblM TOBapOM. 

I. IIpeACTaBMM ce6e, hto Bauia cj)MpMa npoM3BOAMT MbiuiejioB- 
km. M b 3tom OTHouieHMM OHa flajieKO onepe^MJia cbomx Henoc- 

peACTBeHHbDC KOHKypeHTOB, HMKTO M3 HMX He MOMCeT CpaBHMTbCH C 

Heii hm no KanecTBy MbimejioBOK, hm no mx ce6ecTOMMocTM, hm no 
ApyrMM napaMeTpaM. 3HaHMT jim 3T0, hto bm 6yfleTe 6e3pa3AejibH0 
AOMMHMpOBaTb Ha pwHice? 



94 



3.1. IIPEBPATHOCTH JKH3HH 

Othioa£> HeT. Pa3yMeeTCH, HMKOMy He yAacTCH npoAaTb 6ojib- 
uie MbiinejiosoK, neM 3to #eJiaeT sauia cfcwpMa. Ho Be^b MoryT 
BHe3anno noHBMTbCH MHbie < '6ecKOHTaKTHbie' > cpe^cTBa 6opb6bi c 
MbiiuaMM, M, ecjiM ohm OKancyTca CTOjib me scf^eKTMBHbi, 6ojib- 
himhctbo KJiweHTOB HaBepHHKa oTAacT mm npeAnoHTeHMe. A dto no- 
CTaBPiT Bauiy 4>wpMy b TpyAHoe nojioaceHMe. 

II. Eme oamh npiiMep. Baina cfcnpMa 3aHMMaeTCH ynpaBjieH- 

HeCKMM KOHCyjIbTMpOBaHMeM. CoBepiUeHHO OHeBHAHO, hto oho otho- 

cmtch k ycjiyraM, Mcnojib3yeMbiM MHoroKpaTHO. Ho ne HenpepbiBHo! 
KaK nocTynMT, k npMMepy, KJineHT, new ocjdmc pacnojiomeH b ijeHTpe 
ropo#a? IIpeAnoHTeT jih oh nocaAMTb Ty#a HM3KoonjiaHjmaeMbix co- 

TpyAHMKOB, KOTOpbie, speMH ot BpeMeHM OKa3bIBaH He:3UyHliTeJIbHbie 

ycjiyrw, 3aHHMaioT AoporocTOHHjMe noMemeHMH, mjim BbicoKoonjiaHH- 
BaeMbix KOHcyjibTaHTOB, KOTopwe xoth m AaiOT i],eHHbie pesyjibTaTbi, 
AejiaiOT 3to TaK peAKo, hto eABa oKynaiOT noHeceHHbie Ha hmx 3a- 
TpaTbi? BepoHTHo, hh to, hm Apyroe. CKopee Bcero oh o6paTMTCH k 
KOHcyjibTaTMBHOM cJ>HpMe, MbM pa30Bbie ycjiyrM Tpe6yiOT pa30Bbix 
>Ke BbiruiaT. 

III. HaKOHeu;, MomeT TaK cjiyHHTbcn, hto BaM y^acTCH yc- 
neuiHO KOHKypupoBaTb c TeMM, kto Hcnojib3yeT 6ojiee coBepuieHHyio 
TexHOJiorMK). HeKOTopbie cocTOHTejibHbie ceMbH npeAnonwTaiOT aom- 
pa6oTHMi;, a He ono>KHbie TexHMHecKMe ycTpoiicTBa - nbijiecoc, kob- 
poo^HCTMTejib m t. A-, KOTopwe He npocTO He ocBoSoHCAaioT ot pa- 
6oTbi ? ho m npoM3BOAHT Taieoft myM, hto He 3Haenib, Ky^a ot hmx 
fleTbca. To jKe caMoe moskho CKa3aTb o npeAnpMHTMHX m opraHM3a- 

LJHHX. MHOrMe M3 HMX TOTOBbl CKOpee HaHHTb He OHeHb BbTCOKOOnJia- 
HMBaeMOrO paSoTHMKa AJIH BbinOJIHeHMH TOM MJIM MHOH c|)yHKIJMM, 

HeMcejiM Bosjio^KMTb ee na cjio^KHbie m AoporocTonmMe TexHMHecKMe 
ycTpoMCTBa, He noAAaiomMecn HenocpeACTBeHHOMy KOHTpoJiio. 

Bee 3to Heo6xoAMMO 3HaTb, hto6m npaBMJibHO oueHMTb MecTo 
Bauiero npoAyKTa mjim ycjiyra Ha pbiHKe, cyMeTb yraAaTb onTM- 
MajibHyio i^eHy m y6eAMTejibHo noAaTb mx noTpe6MTejiHM. MHane He- 
HapoKOM mo^kho ycTynMTb 6ojiee cjia6oMy KOHKypeHTy, KOToporo He 
yAajiocb BOBpeMH pacno3HaTb. I1 T HaoGopoT, tohhhm yneT Awcno3M- 
ijmm - 3TO xoponiMM TpaMnjiMH win yenexa. IIpMHeM oco6bift MHTepec 
npeACTaBJineT BbiHBJieHMe "mejieM" Ha pbiHKe, KyAa hmkto eme He 
ycneji npoHMKHyTb. 3aHMMan mx, bw, no cymecTBy, pacuiMpneTe 
cbom pbiHOK, M36aBMB ce6n OT KaKOM 6bl TO HM 6bIJIO KOHKypeHUMM. 
ToHHee - CTpoMTe, KOHCTpynpyeTe, co3AaeTe, a He 3axBaTbmaeTe ero. 

KoHeHHo, pacuiMpeHMe pbiHKa - sto TpyAHaa 3aAana. M He 
BceM m He BcerAa OHa no mieny. Ho b npnimnne Aaatce caMbift acecT- 

KMM pbiHOK MO^CeT 6bITb yBeJIMHeH. 

flonycTMM, Bauia ^MpMa 3aHMMaeTCH oSyneinieM A^nyTaTOB. B 
MOMeHT, KorAa OHa B03HMKJia, b CTpaHe Ha6jiK)AaJiCH napjiaMeHTCKMM 
6yM, m enpoe Ha BaniM ycjiyrw 6mji BejiMK. Ho oneHb cKopo bbi 06- 
Hapy>KMjiM, hto a^KMOTa^c BOKpyr A^nyTaTCTBa Hanaji CTMxaTb. He 
roBopn y^ce o tom, hto no Mepe npMoSpeTeHMH om>rra m a^^obom 
KyjibTypbi BaniM noAoneHHbie Bee MeHbine CTajiM o6pamaTbCH k BaM. 
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If 3ia TeH^eHUMH coxpaHMTCH no KpaMHeft Mepe ro cJie^yromMX 

BblOOpOB. 

KaK me BhimiiTh b TaKMX ycjioBMHX, a TeM 6ojiee o6ecneHHTb 

CBOM pOCT? Be&b pblHOK BaUJ, KaSajIOCb 6bl, CTporO c£>MKCMpOBaH. 
E^HHCTB6HHbIM BblXOA - pa3#BMHyTb ero rpaHMUbi. 

TojibKO jim zienyTaTbi Hy$K#aiOTCJi b npe^JiaraeMbix BaMM yc- 
Jiyrax? Hejiban jim npucnocoGnTb Bainw 3aHHTMfl m KOHcyjibTaijMM k 
cneuMc^MHecKMM noTpeSHOCTHM Tex, kto, He 6y#yHM flenyTaTOM, Bbi- 
nojiHHeT bo MHoroM cxo^Hbie c hmmm cJ>yHKHMM? HanpMMep, yivreHMe 
^epMcaTbCH Ha jhoahx, apKO m y6e#MTejibHo roBopMTb, GbicTpo m 

H6TK0 npMHMMaTb peilieHJfH M T. #. flOJIHCHO 6bITb HpMCyiHe H6 TOJIbKO 

AenyTaTCKOMy Kopnycy, ho m nojiMTMHecKMM m o6mecTBeHHbiM Ren- 

TejIHM, npO(J>COK)3HbIM JIM^epaM, X03HMCTBeHHbIM pyKOBOflMTeJIHM. 

TaK, MOHceT, ctomt nojiHocTbio mjim nacTiiHHO nepeopneHTHpoBaTbCH 
na hmx m 3a cneT yflOBjieTBopeHMH 6ojiee HiMpoKoro cnpoca yeejiM- 

HMTb CBOM pblHOK? 

y^acTCH jim oxBaTMTb Bee 9TM rpynnbi noTpe6MTejieii? 

PasyMeeTCH, HeT. fla gto m hm k neMy. Ha^o oToSpaTb Te M3 
hmx, KOTopbie 6ojibine Bcero no#xo£HT no# BauiM bosmo^khoctm, He 
BTHniBaiOT b ocTpoe conepmiHecTBO c ApyrMMM c|)MpMaMH m oSenjaiOT 
MaKCMMajibHyio npnGbuib. A 3to TpeoyeT TinaTejibHoro M3yneHMH 
Ka^Kftoii rpynnbi noTpeGMTejieii, mx cneinic})MHecKMX 3anpocoB, otho- 
memm k KOHKypiipyioiipiM (JmpMaM, npe^noiTeHMM m 03KM#aHHM. 

B aHajiPi3e pbiHKa m Bbi6ope cBoeii "MMiiieHM" Hejib3H npeHe- 
6peraxb hm oahmm ero cerMeHTOM. 3to othocmtch flance k HapyuiM- 
TejiHM 3aKOHa, KOTopbie TaiOKe Hy^K/jaiOTCH b npo^yKTax mjim yc- 
jiyrax. C o^hom CTopOHbi ecjiM bw npe^npMMMHPiBbi t to MomeTe 06- 
HapyjKMTb m y^OBJieTBopiiTh cneujwcJMiHecKMe noTpeGHOCTM Tex, kto 
coBepmaeT coniiajibHo TepnMMbie npocTynKM - Bpo#e HapyiiieHMH 
npaBPiJi flopoaKHoro ABM^KeHMH mjim HeHa/yieaKaujero ocjDopMJieHMH 
AOKyMeHTOB. A c #pyroii - n caMbie o6biHHbie npecTynmiKM He jim- 
ineHbi 3anpocoB, KOTopbie a^jicko He Bcer/ja npOTMBoecTecTBeHHbi. 
HanpMMep, mm TaiOKe Heooxo#MMa npaBOBan noMomjb. II ecjiM Bbi 

a^BOKaT, TO OpMeHTaUMH Ha Hee n03BOJIMT 3HaHMTeJIbH0 pacuiMpMTb 

o6i>eM 0Ka3biBaeMbix BaMM ycjiyr. 

0,zmaKo Bee 3tm peKOMeHAai^MM He hocht aScojiioTHoro xapaK- 
Tepa. Ohm #eMCTBMTejibm>i jipiuib #o Tex nop, noKa Mbi MMeeM #ejio c 
HenpepbiBHbiM, ajiacTMHHbiM pmhkom. Ho b peajibHOM npaKTMKe Ha 
pbiHKe Hepe^Ko BCTpenaiOTCH pa3pbmbi, KOTopbie He npocTO orpaHM- 

MMBaiOT B03M0JKH0CTM paCUIMpeHMH, HO M Ip03flT yTpaTOM TOrO He- 

jieBoro pbimca, KOTopbiM BaMM y>Ke saBoesaH. PI 3to 3aBMCMT He 

TOJIbKO M, 6bITb MO^KeT, AStfKe He CTOJIbKO OT nOBe^eHMH KJIMeHTypbl, 
CKOJIbKO OT aKTMBHOCTM KOHKypeHTOB. IIpMHeM no Mepe pa3BMTMH 
HayHHO-TeXHMHeCKOM 6a3bl 6M3HeCa pa3pbIBbI Ha pbiHKe CTaHOBHTCH 

Bee 6ojiee nacTbiMM m omyTMMbiMM. 

Hto nee TaKoe pa3pwB? 

3to CMTyau,MH, Kor^a Te mjim MHbie npo^yKTbi m ycjiyrM, nojib- 
30BaBUiMecH cnpocoM m nocTOHHHO pacuiMpHBiHMe KjiMeHTypy, Bflpyr 



3.1. HPEBPATHOCTH HM3HH 

nepecTaiOT oSecnenwBaTb flocTaTOHHbie npn6biJin. M HMKaKMe BaiiiM 
yxHmpemitf -hmmx ycoBepmeHCTBOBaHMe, hm CHM^ceHMe ijeHbi, hm 
AonojiHMTejibHoe o6cjiy$KMBaHMe - He no3BOjiHK)T BoccTaHOBHTb CTa- 

TyC-KBO. 3TO MOHCeT npOMCXOAHTb B CMJiy pa3HbIX npMHMH - BHe- 

3anHoro MSMeneHMH CTpyKTypbi noTpe6HocTeii, pe3KMx coijMajibHbix 
mjim HayHHO-TexHMHecKMX c^BMroB m t. a. Ho name Bcero b ocHOBe 
pa3pbiBa jie^KMT noflBJieHMe KOHKypeHTHoro TOBapa, 6ojiee nojiHO m 
eMKO yzjoBJieTBopfliomero 3anpocbi noTpeSMTejieM. 

TaK, 6e3MHTe^KHoe rocnoflCTBO Ha pbiHKe mokhhmx cpeflCTB 
aMepwKaHCKOM c})MpMbi "JleBep 6pa3epc" Gbijio noflopBaHo Kopnopa- 
UMeM "IIpoKTap 3ha Tom6ji", KOTopan npe^jioHCMJia nepBbiii CMHTe- 
TMHecKMM CTwpajibHbiM nopomoK, coflepncaBuiMM KOMnoHeHTbi cfcoc- 
c|)aTa m npeBocxoflMBHiMM cbom HaTypajibHbie aHajiorn. M Bee ycMJiMH, 
npeflnpMHHTbie 4>mpmom "JleBep 6pa3epc" .zjjih yzjepHcaHMH cbomx 
iio3hhmm, HMHero He #ajiM. Be#b Ha pbimce npow30uieji pa3pbiB, 
nepemnoHMBiiiMM MHTepec noTpe6MTejieM c HaTypajibHbix moioiumx 
cpe^CTB Ha cMHTeTMHecKMe. 

flpyroM npMMep. Ta nee 4>wpMa "IIpoKT3p 3im r3M6ji", boc- 
nojib30BaBinncb HOBbiMM MeTOflaMM nepepa6oTKM 6yMara, cTajia Bbi- 
nycKaTb oflHopa30Bbie nejieHKM "Il3Mnep3". TeM caMbiM OHa pa3op- 
Bajia pbiHOK, pe3Ko orpaHMHHB bo3mo3Khoctm m KJiweHTypy Tex, kto 
Aejiaji nejieHKM M3 TKaHM. 

HaKOHeu,, euje o^mh npoqecc, npoMcxoAMBiHMM Ha HauiMX rjia- 
3ax. HnoHCKan 4>wpMa "Cohm" m flpyrMe KOMnaHMM, KOTopwe HanajiM 
npoflaBaTb KOMnaKT-flwcKM, o6ecneHMBaioiH,Me Sojiee ecTecTBeHHbiM 
3ByK, neM MarHMTHbie jieHTbi, no cymecTBy, pa3opBajin pbiHOK 

CpeflCTB 3ByK03anpfCM. Pi KaK TOJIbKO MM y^ajIOCb OXBaTHTb GOJIB- 
IHMHCTB0 nOTeHI^MajIbHblX KJUieHTOB, KOHKypMpyK)IlH4e C|)MpMbI OKa- 

3ajiMCb oSpeneHbi Ha 3acTOM mjim ^a^ce BbiMMpaHMe. Ecjim, KOHeHHO, 
He CTajiw 6bi npe^npMHMMaTb oTBeTHbie Mepbi. 

HTO TKe JieHCMT B OCHOBe Tex pa3pbIBOB, KOTOpbie B03HMKaK)T 

Ha pbiHKe? II KaK y^aeTCH pacno3HaTb mx m npe#jio3KMTb TOBap, 
KOTopbiM cnoco6eH 3aBoeBaTb noTpe6MTejiew? 

Becb cj)OKyc - b 3anpocax KjmeHTypbi. Ohm He hocht 3acTbiB- 
uiero xapaKTepa, a nojiHbi BHyTpeHHeM flMHaMMKM m oneHb nyTKM k 
pbraoHHbiM c^BMraM. Ctomt nyTb-nyTb Mo,zjMc|)MUMpoBaTb npe^jio- 
HceHMe - m enpoe MomeT nepeicjnoHMTbCfl Ha HOBbie npo^yKTbi m yc- 
jiyrM, flance ecjiM npeacHMe Ka3ajiMCb BnojiHe yAOBJieTBopMTejibHMMM. 
IIosTOMy c})MpMa, KOTopan He xoneT iuiecTMCb b xBocTe pbiHOHHbix 
npoueccoB, a CTpeMMTCH uejieHanpaBJieHHo bjimhtb Ha hmx, Rojimna. 
McnoJib30BaTb AMHaMMKy enpoca KaK KJHoneBOM CTpaTerMHecKMM 
pecypc. 

B caMOM #ejie, Bcer^a jim kjimcht hcho noHMMaeT, hto eMy 

Hy^KHO? 

OneBM^Ho, HeT. He roBopn y^ce o tom, hto oh, KaK npaBMjio, He 
3HaeT, noHBHTCH jim KaKMe-To paHee HeM3BecTHbie TOBapbi, cnoco6- 
Hbie Jiynme y^oBJieTBopaTb ero noTpe6HOCTM. Hy a o tom, hto eMy 
OTKpoeTCH 3aBTpa, KJiMeHT Mo^ceT m BOBce He #ora#biBaTbCfl. 
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Ho npe^CTaBMM ce6e, hto KJmeHT tohho 3HaeT, b neM oh 

Hy^KflaeTCH. IIpMHeM 3TO flOnOflJIMHHO M3BeCTHO M BaM. Mohcho JIM 

otcioas 3aKjnOHMTb, hto, ecjiw Bam TOBap coo6pa30BaTb c noTpe6- 
HOCTbio, oh 6y^eT nojib30BaTbCH ycnexoM? 

BepoHTHo, fla, ecjiM Ha pbiHKe HeT hmkoto, kto BbiCTyroui 6bi c 
TaKMM TKe npe^Jio>KeHMeM. A ecjin oe'bHBMTcn KomcypeHT? fla m KaK c 

HHM COnepHMHaTb? yCOBepiIieHCTBOBaTb TOBap? HO B03M03KHO JIM 

3to? He b Tonne jim pa3pbiBa Bbi HaxoAMTecb? He jiynine jim npn- 
rjmfleTbCH k noTpe6HocTM m nocTapaTbcn yflOBjieTBopMTb ee MHane? 
Bee otm Bonpocw hocht cyry6o npaKTMHecKMii xapaKTep m BCTaioT 
nepefl KaacAbiM, kto xoneT yaepncaTb b pyicax hmtm ynpaBjieHM* 

pblHKOM. 

flonycTMM, Baina <J>MpMa npoM3BOflMT Moiomne cpe#cTBa. Ka- 

KMM AOJWKeH 6bITb KpMTepMM, 110 KOTOpOMy KJIMeHT oijerotBaeT Bain 
npOAyKT? BepOHTHO, 3TO HMCTOTa OflettCflbl, KOTOpOM MOHCHO flOCTHHb, 

Mcnojib3yn npejyioHceHHbift BaMM CTMpajibHbrii nopouioK. 

Ho KaK M3MepHTb CTeneHb hmctotm? Bp*m jim noTpe6MTejib 
noHeceT cboio o^enc^y b jia6opaTopMio, hto6m TaM onpe^ejiMTb, Ha- 
CKOJibKo OHa HMCTa. KaK ace Torfla eMy 6biTb? no KaKOMy npM3HaKy 
ycTaHaBJiMBaTb CTeneHb hmctotm? MonceT, no hpkoctm ofleacflbi? 
IIjim no CBeaceMy 3anaxy? Mjim no sjiacTMHHocTM? Mjim KaK-HM6yflb 
no-ApyroMy? CBH3aH jim 3tot npM3HaK c kojimhcctbom rpn3M, ko- 
Topan ocTaeTCH b o^e^cae nocjie ctmpkm, mjim oh Bnojme caMO- 
CTOHTejieH? Or 3Toro 3aBMCMT Bania peaKipwi Ha fleftcTBMH koh- 
KypeHTa. 

TaK, b 50-e roflbi pa3ropejiacb oerpan 6opb6a Meacfly 4>wpMoii 

"npOKTOp 3Hfl T3m6ji" M ee KOHKypeHTaMM 3a nOTpe6MTejIH, KOTOpbIM 

xoTeji nojiyHMTb npo^yKT, o6ecneHMBaiomMii HaM6ojiee HMCTyio o^e- 

TKJjy. nOHMMaH HMCTOTy KaK OTCyTCTBMe rpH3M, 3TM 4>MpMbI BOBCK) 

HapanpiBajiM CBoiicTBa noponiKa, no3BOjiaioi]JiMe M36aBMTb ofleacAy 
ot nocTopoHHMX BemecTB. Ohm ^octmivtim b 3tom TaKoro coBep- 
meHCTBa, hto TOHHaMiiiMe hmtm CTajiM npoTMpaTbcn m pBaTbCH. A 
sto, b cboio onepe^b, npM^aBajio oaeacAe cepbifi, TycKJibifi orreHOK, 

KOTOpbIM aCCOI^MMpOBajICH y KJIMeHTOB C rpH3bK). 

Kpyr 3aMKHyjicn: 4>MpMbi oKa3ajiMCb b TOHKe pa3pbisa, m hm- 
KaKoe ycMJiMe He Morjio npuBecTM k Sojiee #o6poHcejiaTejibHOMy boc- 

npMHTMK) TOBapa KJIMeHTOM. MOHCHO SblJIO, KOHeHHO, nonbiTaTbCH 

y6e^MTb noTpe6MTejieii b tom, hto 3to m ecTb HMCTOTa. Ho 3to BpHA 
jim flajio 6m 3(J)cJ)eKT, m6o BMflCHMjiocb, hto ohm noHMMaiOT nofl hmc- 
totoj* HeHTO 6ojibinee, neM npocToe OTCyTCTBMe rpH3M. Ha^o 6buio 
HaiiTM apyrofi nyTb - npeflJioacMTb TaKofi npo^yKT, KOTopuii OTBenaji 

6bl nOflCny^HblM OHCMflaHMflM KJIMeHTOB. 

3to m 6buio c^ejiaHo cjpupMOH "IIpoKTSp 3im F3m6ji", KOTopan, 
npeoflOjieB pa3pbiB, CMJibHO o6oimia KomcypeHTOB. Yjiobmb fleMCTBM- 
TejibHbiii 3anpoc noTpe6MTejiH, OHa Hanajia flo6aBjiHTb b nopouioK 
oirrMHecKMJi ocBeTJiMTejib, to ecTb XMMHKajiMM, oTpaacaiomMe CBeT. B 
xofle ctmpkm XMMMKajiMM nona^ajiM Ha o^enc^y, KOTopaa CTaHOBM- 
jiacb npne, a 3HaHMT m HMme b rjia3ax KJiMeirra. HeyAMBMTejibHO, hto 



3.1. HPEBPATHOCTH 1KH3HH 

MoioiuMe cpe^CTBa 3tom cjdmpmm pacKynajiwcb nojmocTbio m iiohtm 

MTHOBeHHO. 

TaKMM 06pa30M, Heo6xOflMMO BHWMaTeJIbHO CJieflWTb 3a pbm- 

kom, KOHTpojiwpoBaTb u3Menenue 3anpoco6 u deucmeusi Kowct/- 
penmoe, a zAaenoe - npedeudem-b noaejienue moneK pa3pt*ea. 

HeM paHbiue HaHHeTe roTOBMTbcn k nepecTpoiiKe CBoew pbiHOHHoft 
CTpaTerwM, TeM 6ojibine inaHCOB 6y#eT y Bac Ha ycnex. 

KaKMe Mce xapaKTepHbie ouim6km flonycKaiOTCH c^MpinaMM, ko- 
Topwe, flaace npeycneBan, yMy^pniOTCH noTepHTb cbom KOHKypeHT- 
Hbie no3MipiM? 

1. Bepa b tv hto CTpyKTypa 3anpocoB h noee^eHHe koh- 
KypeHTOB Sy^yT mchhtbch 3bojiioi;mohho, njiaBHo, HenpepwBno. 
Pa3yMeeTCH, sto TOHce cjiynaeTCH - m He TaK ym pe^KO. Ho 6biBaeT m 
Apyroe: noa^ac cflBMra npoMcxo^T BHe3anH0, 6wcTpo, CKaHKoo6- 
pa3HO. M ecjiw k hum 3apaHee He roTOBMTbcn, Bpna jim mohcho 
ocTaTbCH Ha iuiaBy. 

2. HaflesKfla Ha to, hto pa3pwBbi Ha ptimee HeTpyjuio 
o6HapyxcHTB. Ohm TaK mjim MHane CKaacyTCH Ha 4>npMe - w Tor^a 
mohcho 6y^eT npe^npnHHTb KaKMe-TO AeMCTBMH. Ho, ecjiw HejiOBeK, 
cKBepHo nyBCTByn ce6n, jieacMT b nocrejiM, TaK jim yac Hy^ceH eMy 
rpa^ycHMK, hto6bi y3HaTb o 6ojie3HM? ropa3flo BaacHee 3apaHee no- 
jiyHMTb Heo6xoAMMyio MH<|>opMauMK), HTo6bi npMHHTb npeflynpeflM- 
TejibHbie Mepbi. 

3. yGesKfleHue b tom, hto HyjK^w noTpeGwTejifl npocTW h 
noHHTHBi. 3to o6MaHHMBoe BnenaTjieHMe. Oco6eHHO b Tex cjiynanx, 
Koiyja Ha^o npeflCKa3aTb noBeflemie kjimchtob no OTHOiueHMK) k ho- 
bmm BM^aM npoayKijMH. CKaaceM, ohm He HyHC^ajiMCb b Majiora6a- 
pMTHbix TejieBM3opax, noKa 4>MpMa "Cohm" He Bbi6pocMJia mx Ha 
pbmoK. Majio kto flOBepnjj 6yMaacHbiM nejiemcaM, noKa KOMnaHMH 
"npoKTsp 3Hfl T3m6ji" He #o6MJiacb Toro, hto6m ohm CTajiM npon- 
HbiMM, norjiomajiM BJiary m ^euieBO ctomjim. TaK hto, He noTporaB m 
He nomynaB npe/yioaceHHbie BaMM TOBapbi, caM noTpe6MTejib tohho 
He 3HaeT, HacKOJibKO oh b hmx HyacflaeTCH. 

4. HenpaBHjibHoe onpeflejiemie rpanHU, pi>raKa. 3to Bcer^a 
HenpocTan 3aflana. Ho b nepwofl, Kor^a HaMenaeTCH pa3pbiB, OHa 
CTaHOBMTCH HeBepoHTHO cjio3kho#. Bo3bMeM, HanpMMep, cj)OToan- 
napaTbi .ajih MOMeHTajibHbix chmmkob "nojiapoM^". HBJineTCH jim 
BM^eonjieHKa mx noTeHijMajibHbiM KOHKypeHTOM? Ka3ajiocb 6bi, HeT. 
Ho bot cJDMpMa "Cohm" BbmycTMJia sjieKTpoHHyio KaMepy "MaBMKa" 

/yiH 3anMCM Ha MarHMTHbIM flMCK HenOflBM^CHblX M3o6panceHMM, KO- 
Topbie 3aTeM Bocnpow3BOflHTCH Ha Tejie3KpaHe. Pa3Be 3to He mo- 

MeHTajIbHblft CHMMOK? B03M0HCH0, CKOpO pblHKM KaMep COJIblOTCH, a 

"nojiapoM^" m "Cohm" cTaHyT KomcypeHTaMM. 

5. Ilepeoi^eHKa chocoGhocth pacno3HaTi> Ha^BuraiomMecH 
pa3pbiBbi. Ecjim HeT Heo6xoflMMbix ^aHHbix o noTeHi^Majie KOHKypM- 

pyiOII^MX TOBapOB, TO IipaKTMHeCKM HeB03MOMCHO TOHHO OI^eHMTb pbl- 
HOK, IIpMHeM HaCTO Tpy^HO OIipefleJIMTb, 3a KaKMM KOHKypeHTOM 

cjie^MTb. 06biHHO Ha6jnoflaiOT 3a raraHTaMM, ho rjiaBHan onacHOCTb 

99 



MlfE[)cilT[)oT [nDoQfll )c()q[)jiOh(|u()eIm 



mcxo^mt ot MajiBix 4>MpM - 6ojiee rn6KMX m MaHeBpeHHbix, CMeJibix m 
Hai^ejieHHbix Ha npopbiB. Rame Kor#a npnpofla KOHKypnpyiomero 
TOBapa M3BecTHa, HejierKO ycTaHOBMTb ero npeAejibi mjim BepoHT- 
HocTb mx aocTHHceHMfl, ecjiM oh 6a3MpyeTCH Ha HHoft npo^eccno- 

HaJIBHOM MJIM HayHHO-TeXHMHeCKOM OCHOBe. 

6. ysepeHHOCTb b tom, hto mojkho GwcTpo m a^eKsaTHO 
oTpearMpoBaTB Ha pwHOMHwe cabhth. Ohm nocTeneHHbi jiMiub ^o 
Tex nop, noKa hobmm Tosap He npM3HaH noTpe6MTejieM. Ilocjie 3Toro 
npaKTMHecKM HMHero Hejibsn McnpaBMTb. KoHeHHO, mohcho eme He- 
MHoro yjiyquiMTb cbom TOBap, ho oh BpH# Jim y^ce 3aBOioeT no- 
Tpe6MTejiepi. Tanoe ManeBpMpoBaHMe cnoco6HO jimiiib oGecneHMTB 
HeGojibuioM BbiMrpbim bo BpeMeHM, m xopomo, ecjiM BaM y^acTca 
npeo^ojieTb pa3pbm. Ecjim me HeT - Bbi oGpeneHbi Ha Hey^a^y. 

"^to Mce cjie^yeT npeAnpMHHTB, Kor^a KomcypMpyiomaH 4>Mp- 
Ma BbiSpacbieaeT Ha pbraoK hobbih TOBap, no-MHOMy yflOBjieTBopaio- 
ii;mm Ty me noTpe6Hocrb, Ha KOTOpyio opweHTMpoBaH Bam npoayrcr 
(mjim ycjiyra)? 

1-a cTpaxernfl - ycoeepwencmeoeaHue moeapa. Ecjim bo3- 
moskhoctm ero npncnoco6jieHMH k 3anpocaM noTpeSnTejieM He #o- 

CTMrJIM CBOMX IipeflejIOB, 3Ta CTpaTerMH n03BOJIMT BaM He TOJIbKO 

coxpaHMTb no3Mi^MH) Ha pbiHKe, ho m BWTecHMTb ony^a Bauiero 
KOHKypeHTa. IIocKOjibKy oh eme He ycneji CTa6MjiM3MpoBaTb BbinycK 
CBoeii npoAyKUMM m sasoeBaTb KJiMeHTypy, y Bac MMeeTCH p*m npe- 
MMymecTB: nocTOHHHbie noKynaTejin, BbiMrpbiui bo BpeMeHM m npo- 
CTpaHCTBO ajih MaHeBpa. A ecjiM Bbi k TOMy me b coctohhhm 
t4 npoAy6jiMpoBaTb" TexHMnecKwe xapaKTepMCTMKM npo#yKijHM m Ka- 
necTBo ycjiyr BaniMX KOHKypeHTOB, to mx HacTyimeHHe OKa^ceTCH 
6ecnjioAHbiM. O^HaKO b cjiynae nepexojja KOHKypeHTHOM 6opb6bi Ha 
HOBbiM TexHOJiorM^ecKMii ypoBeHb 3Ta CTpaTerMH TepneT cMJiy. 

2-a CTpaTerMH - cozdanue zu6pudnozo moeapa, coneTaio- 
ujero b ce6e CMjibHbie KanecTBa Banrnx Tpa^MijMOHHbix npoayKTOB m 
ycjiyr m Tex, *ito npe^JiaraKyrcn BauiMMM KOHKypeHTaMM. TaKMM to- 
BapoM 6biJio, HanpMMep, napycHoe cy#HO c napoBbiM flBMraTejieM. 
Oho Morjio 6biCTpo flBMraTbcn npM BeTpe m npeoaojieBaTb nojiocw 
ihtwjih. A ecjiM ynecTb, hto Koiyja-TO (Ha npoTH^KeHMM Sojiee neM 100 
jieT) 3to rM6pM^Hoe cyflHO 6wjio skohommhcckh 6ojiee scJxfjeKTMB- 
HbiM, neM napycHMKM m napoBbie cy#a, to CTaHeT oneBMflHoft ijejieco- 
o6pa3HocTb TaKMX nepexo^Hbix (J)opM. 

EyaynM csoero po#a KOMnpoMwccoM, nepexo^Hbie cjDopMbi no- 

3B0JIHT0T BpeMeHHO yBeJIMHMTb od^eMbl npO^a^K M OTTeCHMTb KOH- 
KypeHTOB, BbiCTynaiomMX c hobbimm TOBapaMM, a TaK^ce 6bicTpo m 
AeuieBO a^anTMpoBaTb HOBMHKy k Tpe6oBaHMHM noTpe6MTejieii. Ho, 
He rosopn ynce o HecTa6Mju>HOCTM pe3yjibTaTOB, npMHOCMMBix stom 
CTpaTerMeii, Ha^o npMSHaTb, hto rM6pM#HBie TOBapBi nojiB3yiOTCH 
HaMSojiBiHMM ycnexoM na y3K0cneijMajibHbix pbjHKax, 3a npe^ejiaMM 
KOTopbix ohm nacTO He MoryT OKynMTb noHeceHHbie Ha hmx 3aTpaTBi. 

HaKOHei;, 3-h CTpaTerMH - npuoicoK ua noehiu ypoeen* 
KOHKypeui+uu. Ecjim hobmhkm, BBi6pouieHHBie Ha pbihok BauiMMM 
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3.1, nPEBPATHOCTH 3KH3HH 

KOHKypeHTaMM, ^ajieKM ot coBeprueHCTBa, a Bam co6cTBeHHbiM no- 
TCHijwaji, HaoSopoT, #ocTaTOHHO bbicok, ctomt no6opoTbcn c hmmm Ha 
mx "nojie", ocBawBaa npoM3BOflCTBo aHajiorwHHbix TOBapoB mjim yc- 
jiyr. Ho, HTo6bi flo6nTbCH ycnexa, Heo6xoAMMO yHMTbmaTb h apynie 
c{)aKTopbi, npM KOTopbix 3Ta CTpaTerMH Haw6ojiee uejiecoo6pa3Ha: 

♦ 3aTpaTbi na MMMTauMio hobmhkm Ha nopH^OK Hiince pacxoflOB 
Ha caMo HOBOBBefleHwe; m 

♦ HajiMup cwjibHoe KOJie6aHne neH, CBM^erejibCTByiomee o He- 
paBHOBecHOCTM, HecTa6wjibHOCTM nojio>KeHMa BauieM c£>MpMbI - TO JIM 
noHM3KaeTCH Ha pbiHKe Bauia aojih, to jim oh 3anojiHHeTCH KOHKy- 
peHTaMM. 

B npoTMBHOM cjiynae TaKOM npbiacoK Majio hto mo^kct #aTb. 
Ecjim: 

a) Bam MH^ycTpMajibHbiM noTeHUMaji orpaHMHeH, M3flepwcKM Ha 
ycTpaHeHMe pa3pbma Mextpy BaMM m BauiMMM KOHKypeHTaMM Be- 
jimkm, a ^onojiHMTejibHbie Bbiro^bi ot 3Toro He3HaHMTejn>Hbi; 

6) MMMTai^MM hobmhok npenHTCTByiOT cooTBeTCTByiomMe na- 
TeHTbi mjim ToproBbie ceicpeTbi, He roBopn ynce o bmcokom ypoBHe 
3aTpaT, Heo6xo#MMbix ajih BCTyiuieHMH b ccjiepy hobom TexHOJiorMM; 

M 

b) HecMOTpa Ha HOBbie npoflyKTbi m ycjiyrM, npeAJiaraeMbie 
KOHKypMpyiomMMM <J»MpMaMM, bm npoHHO yaep^KMBaeTe CBOK) aojho 
Ha pbiHKe, hto Bbipa^caeTCH b tom, hto BaM y^aeTCH tm6ko ynpaB- 
jiHTb uenaMM, - 

Tor^a Mcnojib30BaHMe 3tom cTpaTerMM 0Ka3biBaeTCH jim6o He- 
B03M0>KHbiM, jim6o HeHyHCHbiM. M 3JioynoTpe6jieHMe eio He TOJibKo He 
o6ecneHMT BaM rocno#CTBa Ha pbimce, ho m MOJKeT npMBecTM k 6aH- 

KpOTCTBy. 

Ho KaK ocymecTBMTb Bbi6op MeoKjiy stmmm TpeMH CTpaTe- 

TMHMM? A MO^CeT, CJieflyeT He npOCTO IipMHflTb OAHy M3 HMX, HO M 
MO#MC|)MU,MpOBaTb ee IipMMeHMTeJIbHO K CJIOHCMBIIieMCH KOH'blOHKType 
pblHKa? Ha HeM TKe flOJIHCHO OCHOBblBaTbCH pyKOBOflCTBO 4>MpMbI, Ha- 

Menan CTpaTerMHecKMM njian KomcypeHTHOM 6opb6bi? 

BOT OCHOBHbie KpMTepMM, C nOMOU^H) KOTOpblX OUeHMBaeTCH 

CTpaTerMH, HaijejieHHafl Ha ycnex. 

1. KaKOBbi ajibTepHaTMBHbie noffxoffbi k yflOBJieTBopeHMio no- 
TpeGHocTeM B03MOHCHbix KjiMeHTOB Ha Tex pbiHKax, r#e Bauia 4>wpMa 
6opeTCH c KOHKypeHTaMM? KaKOBa mx HayHHO-TexHMHecKan 6a3a? 

KaK CTpOHTCH MX B3aMMOOTHOUieHMH C IIOTpe6MTejlHMM? 

2. Ha KaKMx (flByx-Tpex) KjnoneBbix napaMeTpax kjimcht co- 
cpeAOTaHMBaeT CBoe BHMMaHJie, Kor^a oh npMHMMaeT peiueHMe o no- 
KynKe? KaK stm 4>aKTopbi coothochtch c TexHMHecKMMM xapaKTe- 
pMCTMKaMM npo^yKTOB m ycjiyr? HacKOJibKo Kam^an M3 ajibTepHaTMB 
TexHOjiorMHecKM AOCTynHa BameM c|)MpMe? 

3. KaK 6jim3KM mjim, Hao6opoT, AajieKM npe^ejibi BaiiiMX bo3- 
MOHCHOCTeM no KancflOM ajibTepHaTMBe? HaKJiaflbreaiOTCH jim orpaHM- 
HeHHH Ha Bam Hay*mo-TexHMHecKMM noTeHUMaji? Mohcho jim o6omtm 
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rmi urpaHMHeHMH, m ecjiM Aa, to KaKwe nyTM m cnoco6bi Ha^o 
HoupaTb? 

4. KaK bmcoko o«,eHMBaiOTCH KJiMeHTOM npoayKTbi m ycjiyrw, 
cooTBeTCTByiomPfe Bauieny HepeajiM30BaHH0My noTerajnajiy? Cno- 

C06HM JIM Bbl B 3TOM IipeBSOMTM CBOMX KOHKypeHTOB? B KaKMe 3a- 
TpaTbl o60HfleTCH BaM OCBOeHMe TaKMX TOBapOB? 

5. KaKyio rojuo pbiHKa bm Mo^ceTe 3axBaTMTb c noMombio 
Bainero TOBapa npw AaHHOM CTpyKType OTpacjin, MMeiomnxca y kjim- 
eirra ajibTepHaTMBax m cymecTByiomMX (mjim o^CMAaeMbix) 3aKOHax? 

floCTaTOHHO JIM BCJIMKa 3Ta ROJIH, M 6y#eT JIM OHa COXpaHHTbCH CTOJIb 

AOJiro, tiTo6bi o6ecne^MTb Heo6xo^MMyio npM6bijib na MHBecTMqMM? 
HeT jim y BauiMX KOHKypeHTOB bosmohchoctm o6orHaTb Bac m 3aHHTb 
rocno^CTByiomee nojiomeHMe Ha pbirnce? 

6. Kor^a tot mjim mhom M3 ajibTepHaTMBHbix iioaxoaob MO^KeT 
3aBoeBaTb KjnieHTypy? KaK AOJiro oh oeraHeTCH KOHKypeHTocnoco6- 
hhm? Cnoco6Ha jim Bama 4>Mpi*a ocsoMTb HaM6ojiee nepcneKTMBHbiM 
no^xoA CTOJib 6biCTpo, htoom ycneTb BOBpeMH m no KpaiiHeM Mepe He 
ycTynMTb KOHKypeHTaM, a to m noTecHMTb mx c 3aH«Tbix iio3mijhm? 

3aflaBancb dtmmm BonpocaMM m nojiynan Ha hmx AOCTaTOHHo 

TOHHbie M eMKMe OTBeTbl, Bbl MOJKeTe 3aJI05KMTb cf)yHflaMeHT MCKJIK)- 
HMTejIbHO HCMByHeM CTpaTerMM - rM6KOM, peajIHCTMHHOH m opweHTH- 

poBaHHOM Ha 6yAymee. OHa iio3bojimt BaM He npocTO Ao6MTbCH npe- 
MMymecTBa b KOHKypeHTHOM 6opb6e, ho m o6ecnenMTb HenpepbiBHoe 
caMoo6HOBJieHMe m pbmoHHbiM ycnex. 

TaKMM o6pa30M, npe^KAe neM peuiMTb, KaK AewcTBOBaTb Ha 
pbiHKe, cjie^yeT BbiHBMTb ero CTpyKTypy m AWHaMMKy. TojibKo 3Han 
cbom "MMiueHM", KOHKypeHTOB m nocpeAHMKOB, mx cjiottCHbie nepe- 

njieTeHMH Me^KAy C060M, TeHAeHIJMM pa3BMTMH KOH*bK)HKTypbI, M05K- 

ho OBJia#eTb pbinaraMM ynpaBJieHMH pbiHO*iHbiMM cJjaKTopaMH - no- 

Tpe6HOCTHMM, MOTMBaipieM, OHCMAaHMHMM M T. A- B 3TOM A^Jie He- 

Be#eHMe ecn> He 6jia»ceHCTBo, a HeBeacecTBo, eraBHmee sac HeM3- 
6e?KHo b no3y erpayca. 

3*2. B Atykax pomdemiji 

^PwpMa, nbrraiomancH coxpaHMTb cBoe Mecro noA cojnnjeM, 
He roBopn yace o CTpeMJieHMM AOMMHwpoBaTb Ha pwrace, paHO mjim 

n03AH0 AOJBKHa npeAJIO^CMTb KJIMeHTy HOBbIM TOBap. B IIpOTMBHOM 

cjrynae y Hee He 6yAeT K03bipen b KOHKypeHTHOM 6opb6e. 

Ho caMa no ce6e HOBMHKa Toace He rapaHTMpyeT ycnexa. Ecjim 
OHa He OTBenaeT tohkom "nyjibcaijMM" pbiHOHHOM KOHTjiOHKTypbi, no- 
TpaneHHbie ycnjiMH MoryT oKa3aTbc« HanpacHbiMM. A nocKOJibKy 3a- 
paHee hmkto He 3HaeT, KaKOM MMeHHo 6yAeT npMpoAa 3Toro Tosapa, 
KaK BocnpMMeT ero noTpeGnTejib, m KaKyio peaKi^Mio Ha Hero cjieAyeT 

OJKMAaTb OT KOHKypeHTOB, HeoSxOAMMO TiqaTeJIbHO M3yHMTb pblHOK M 

onpeAejiMTb bo3momchoctm npeAJiaraeMOM hobmhkm. TojibKo TBopnec- 
Koe oTHomeHMe k Hen, nocjieAOBaTejibHoe yTOHHeroie 3aMbicjia m 
OHMmeime, "o6TecbiBaHMe" ee cjiopM, BimcbreaHMe b nepeMeHHMBbiM 
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pblHOHHbIM KOHTeKCT MOiyT IipMBeCTM K OTHeTJIMBOM MOflejIM npo- 

AyKTa mjim ycjiyra, cnocoGHbix 3aBoeBaTb noTpe6wTejieM. 

HoBbie TOBapbi MMeiOT pa3jiMHHoe npoMCxoHcaeHMe. Kawcaoe 
M3 hmx oSjiaflaeT cbommm npeMMymecTBaMM m orpaHMHeHMHMM. IIo- 
3TOMy CTpaTerMH oGHOBjieHMH npoayKijMM, B3HTaH Ha Boopy^eHwe 
BauieM cJwpMOM, #ojDKHa th6ko co^eTaTb pa3Hbie mctohhmkm ho- 

BMHOK, yCMJIMBaH MX AOCTOMHCTBa M HeMTpaJIM3yH HeflOCTaTKM. 

I. TexHOJioniHecKoe npoMcxo3K#emte. B hmctom BM#e oho 
BCTpe^aeTCH HenacTO, ho 3aTo, nonaB b CTpyio ycneumoro MapKe- 
TMHra, pa^MKajibHO M3MeHHeT cooTHomeHMe cmji b KOHKypeHTHOM 
6opb6e. Cos^aB npozjyKT mjim ycjiyry Ha npMHijMnMajibHo mhom Ha- 
yHHO-TexHM^ecKOM 6a3e, Bbi He npocTO OTpbiBaeTecb ot npecjiego- 
BaTejieM, ho m KaK 6m oTcenaeTe wx ot CBoero TOBapa. 

B cjiynae TexHOjiorMHecKoro npoMcxoHCAeHMH TOBap BbiCTyna- 
eT Henocpe^cTBeHHbiM pesyjibTaTOM onbiTHo-KOHCTpyKTopcKMX m 
MHJKeHepHbix pa3pa6oTOK. OnMpancb Ha 43yH^aMeHTajibHoe 3HaHMe, 
MccjieflOBaTejibCKoe no#pa3flejieHMe <f>HpMbi npe^jiaraeT ycTpoftcTBa 
m onepai^MM, KOTopbie cnocoGHbi yflOBJieTBopMTb cKpbrrbie noTpeG- 
hoctm KjmeHTOB. IIpw 3tom oho npaKTMHecKH He onMpaeTCfl Ha 
MHeHMH m npeAnoHTeHMH noTpe6MTejieft m nbiTaeTCH ocymecTBMTb 

HeKMM npopbIB, BblBOflfllHMM npOM3BO£CTBO Ha KaHeCTBeHHO MHOM 
TeXHOJIOrMHeCKMM ypoBeHb. 

TMnpiHHbiM npMMep - co3#aHMe MHTerpajibHbix cxeM. Ohm no- 
HBMJiMCb othioab He b OTBeT Ha TpeGoBaHMH pbiHKa. IIepe# pa3pa- 
6oTHMKaMM cjiOMCHbix 3JieKTpoHHbix CMCTeM CTOHJia npo6jieMa coe^M- 
HeHMH TpaH3MCTopoB b scJx^eKTMBHo paGoTaiomee yCTpOMCTBO. 

Ho KaK 3to c^ejiaTb? Ecjim c noMombio npoBOAKOB, to c yBe- 
jinneHMeM HMCJia KOMnoHeHTOB Hepi36e^cHO CHM^caiOTCH KanecTBO m 
HaflencHOCTb CMCTeMbi. KaacflbiM KOMnoHeHT Ha^o M3roTOBMTb, npo- 
BepMTb, ynaKOBaTb, 0Tipy3MTb, pacnaKOBaTb, onHTb npoBepMTb m 

COe^MHMTb C APyrMMM KOMnOHeHTaMM no OftHOMy. 3HaHMT, Ha^o MC- 

KaTb Apyroft cnoco6 peiueHMH stom TexHMnecKOM npoGjieMbi. M mo- 
jio^om MHatceHep c|)MpMbi "TeKcac MHCTpyMeHTc" .HaceK KmjiGm npe^- 

JIOJKMJI MCnOJIbSOBaTb KpeMHMM He TOJIbKO #JIH TpaH3MCTOpOB, HO M 

#jih Bcex ocTajibHbix KOMnoHeHTOB 3JieKTpoHHOM CMCTeMbi. TeM ca- 

MblM OH CHHJI CaMy IipoGjieMy COeflMHeHMH TpaH3MCTOpOB, M 3JI6K- 

TpoHHaa cxeMa M3HaHajibHo nojiyHajiacb uejiocTHOM, MHTerpajibHOM. 
HoBbiii TOBap, MMeioiindi hmcto TexHOjiorMHecKoe npoMexoac- 

fleHMe, pMCKyeT CTOJIKHyTbCfl C 6e3pa3JIMHMeM, a TO M C aKTMBHbIM 

HenpMHTMeM co cTopoHbi noTpe6MTejieM. Be#b 3apaHee HeM3BecTHO, 
HacKOJibKO oh 6y#eT cooTBeTCTBOBaTb mx 3anpocaM. 

C oflHOM CTopoHbi, noKa HeT paSoTaiomeM Mo^ejiM HOBoro 

TOBapa, BKJHOHeHHOM B oGlipdl TeXHOJIOrMHeCKMtf KOHTeKCT, BpaA Jim 
CTOMT Cepbe3HO TOBOpMTb O erO pblHOHHblX B03MOHCHOCTHX. M JIMIHb 

nocjie Toro, KaK otkpoiotch c|)opMbi m cnoco6bi ero npaKTMHecKoro 
Mcnojib30BaHMa, momcho HanaTb cneuMajibHoe "MMiueHMpoBaHMe" no- 
TeHUjMajibHOM KjmeHTypbi. A c #pyroM CTopoHbi, HeT oco6oro CMbicjia 
cnpauiMBaTb o TaKOM Tosape y noTpeGMTejieM, m6o Te caMM, KaK 
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IipuBJUIO, He 3HaK)T, Hy^KAaiOTCH JIM B HeM. VI JIHIHb KorAa "no- 
il i> i iaioT" ero cbommm pyicaMM, ohm cyMeioT onpe^ejiMTb CBoe otho- 
uieHiie k HeMy. Ho3TOMy npo#yKTbi m ycjiyrw, Bbipociuwe M3 hmcto 
rexHOJiorMHecKoro MCTOHHMKa, TpeSyiOT ocoGeHHo TOHKoro h yMejioro 
MapKeTMHra. 

II. ^yHKii.MOHajibHoe npoMcxoxeAeHHe o6jiaflaeT npoTMBono- 
jio^khom npwpoflOM. IIpM 3tom penb MfleT He npocTO o Henocpe^- 

CTBeHHOM OpMeHTaiJMM Ha nOTpe6HOCTM KJIMeHTOB, HO M O T6CH0M 

BaaMMo^eiicTBMM. B KaKOM-To CMbicjie 4>yHKqnoHajibHbiM iioaxoa mo- 
jkho 6biJio 6bi Ha3BaTb coBMecTHoii pa3pa6oTKOM HOBoro TOBapa, m6o 
b 3tom cjiynae oh potfgj&eTCH M3 pemeHMH HacraoH npo6jieMbi o^Horo 
M3 npMBMJierMpoBaHHbix KJiweHTOB, a saTeM y^ce cTaHAapTH3MpyeTca 
h pacnpoerpaHHeTCH c yneTOM Gojiee ihmpokmx 3anpocoB. 

OyHKqMOHajibHbie mctohhmkm ceroAHa aKTMBHo Mcnojib3yK)Tca 
6oJibiiiMHCTBOM npeycneBaioiuynx c})MpM. TaK, npM6opocTpoMTejibHaa 
KopnopaijMa "AjuieH EpsAJiM" (CILIA) BooSiije HMHero He npe^npM- 
HHMaeT, noKa He Haw^eT KJiMeirra, roTOBoro coTpyAHHHaTb c Heft b 
npOBe^eHMM OKcnepMMeHTa. Bojiee Toro, OHa m npoBepaeT cboio po- 
6oTOTexHMKy He y ce6a, a Ha npeAnppiaTHax KOMnaHMH, KOTopbie co- 
6wpaiOTCH ee npMMeHMTb. TeM caMbiM o6ecneHMBaeTca oGpaTHaa 
CBH3b eqe ao cepMHHoro M3roTOBJieHMa HOBoro TOBapa. Bhammo, sto 
"yMemie cjiyiiiaTb" m HBJiaeTca 3ajioroM nocTOHHHbix ycnexoB "Aji- 
jieH Bpa^jiw". 

A Hepe^KO noTpe6MTejib m BOBce wrpaeT pojib nepBow CKpwnKM 
b pa3pa6oTKe hobmx TOBapoB. B stom cjiynae ocTaeTca JiMiub bhm- 
MaTejibHO cjieAMTb 3a ero noBeAeHMeM m, BOBpeMH 3aMeTHB, oto6- 
paTb i^eHHoe HOBHiecTBO. TaKoe yMeroie He pa3 AeMOHCTpMpoBajia 
aMeppiKaHCKan cfmpMa "JleBH-CTpayc". B 1873 roAy 3a 68 ^ojuiapoB 
(ruiaTa 3a perwcTpaijMK) naTeHTHoro 3aaBjieHMa) OHa nojiyrojia npa- 
bo Ha npofla^Ky ;pkmhcob co CTajibHbiMM 3aKJienKaMH, nepeHHB ero y 
o^Horo M3 cbomx KJiMeHTOB - ,H>KeKo6a K)c})ecbi M3 HeBaflbi, - ko- 
TopoMy OHa nocTaBjiHJia rpy6yio 6yMancHyio TKaHb. Hto me Kaca- 
eTca, HanpwMep, jimhhiou^ix jpkmhcob, to mx MAea McxoAMJia ot 
ToproBoii 4>wpMbi "BjiyMMHrfleHJi" (CHIA), coTpyAHMHaBineM c "Jle- 
BM-Orpayc". IIpMHeM cjiynaeTca m TaK, hto hobmh TOBap pa3pa- 
6aTbiBaeTCH noA npHMMM namuMOM oflHoro H3 BeAyujMX kjimchtob. 
KaK, GKajKeM, CMCTeMbi o6pa6oTKM MHcJ>opMaijMM c pacnpeAeJieHMeM 
BpeMeHM, KOTopbie 6buiM co3#aHbi M3BecTH0M Kopnopaujiew MBM, 
rjiaBHbiM o6pa30M, pjm u Cmtm63hk". 

^wpMbi, npeHeSperaiomwe 4>yHKijMOHajibHbiMM MCTOHHMKaMM 
HOBbix npo^yKTOB MJiM ycjiyr, o6peKaK)T ce6n Ha TpyAHyio 6opb6y c 
KOHKypeHTaMH, ecjrw He Ha pbmoHHyio Hey^any. ^ejio ne TOJibKo b 
tom, hto mx Tosapbi 0Ka3biBaK)TCH, b KOHeHHOM CHeTe, MeHee aAan- 
TMpoBaHHbiMM k 3anpocaM noTpe6MTejieM. He MeHee Ba^KHO m to, hto 

3TM (|)MpMbI JIMHiaiOT Ce6H MAeMHOM, MOpaJIbHOM, a MHOrAa M CJMHaH- 
COBOM nOMOIipi, KOTOpafl MCXOAMT OT 3aMHTepeC0BaHHbIX KJDieHTOB. 

IIL "KomfpOBaHMe" TosapOB. HeKOTopbie 4>MpMbi npeAnoHM- 
TaiOT CTpoMTb cbohd A^HTejibHOCTb He Ha noMCKe npMHi^MnnajibHo ho- 

104 



3.2. B MYKAX POiKIU 1111)1 



bmx no.zjxoflOB K npo^yKTaM m ycjiyraM, a Ha noBTopeHMM cymecT- 
ByioiHiix, npaBAa, c #o6aBJieHMeM KaKMX-TO oco6eHHOCTew. Taican 
CTpaTerMa, KOTopyK) ycjioBHO mojkho Ha3BaTb "II a TojKe!". Bpn# Jiw 
cnoco6Ha nocjiy>KMTb TpaMiuiMHOM ajih npbDKKa b jiii;k pbi. B Jiyn- 
iueM cjiynae ona nosBOjineT ycTOMHMBO #ep>KaTbCJi h "nejieTOHe" 
KomcypMpyioiHMX cJ^iipM. Ho 3TO coBceM He 3HaHMT, mio eio m- ctoiit 

nOJIb30BaTbCH. 

C noMOin,bio CTpaTeniw "PI h TWKe!" mo^kho j\o6iiThc;i uiipe- 
AejieHHbix KOHKypeHTHbix npeMMymecTB, ecjiM, "KonMpyfl" ny>KOM 
TOBap, Bbi o6ecneHMBaeTe 6ojibHiyio Ha,zje#CHocTb m jiyniuee KanecT- 
bo. A rjiaBHoe - ona HBjiaeTCH caMbiM npocTbiM cnoco6oM 3axBaTa 
pbiHOHHoro npocTpaHCTBa. Pa3yMeeTCH, npM ycjioBMM, hto BaiiiM 
npoAyKTbi m ycjiyra KOHKypeHTOcnocooHbi. Bot noneMy npeycneBa- 
roinjie 4>HpMbi He TOJibKO He nypaioTCH 3tom cTpaTerHM, ho m yMejio 
npMMeHHHDT ee, oco6eHHO b coneTaHMH c flpyrwMM no^xoflaMM k pa3- 
pa6oTKe TOBapoB. 

Te, fljin Koro "KoimpoBaHMe" BbicTynaeT He BbmyaKfleHHoii Me- 
poM, a CTpaTerwHecKMM MaHeBpoM, co3HaTejibHo aceprByioT nepBeH- 
ctbom b o6jiacTM HOBOM TexHMKM w TexHOJiorwM pa^M Toro, hto pa- 
6oTaeT c rapaHTMeM. IIpMHeM ohm rop^HTCH TeM, hto He cyeTHTCH b 
onepe^M Ha pblHOK. 

TaKOBa, HanpwMep, aMepwKaHCKan c})MpMa "Xbio- 
jieTT-IIaKKapfl", KOTopan pe^Ko npeftnaraeT KJiMeHTaM coBepiiieHHO 
HOBbiii TOBap. CKopee oHa McnoBeayeT TaKTMKy oTBeTHoro y^apa. 
Kor#a HOBHHKa KOHKypeHTa nocTynaeT Ha pbiHOK, WHHceHepbi stom 
4)wpMbi, o6cjiy^KMBaH o6opy#OBaHMe, ycTaHOBjieHHoe eio Ha Tex mjim 
HHbix npeflnpiiHTMHX, paccnpaniMBaiOT noTpe6HTejieM o ero aocto- 
MHCTBax m He^ocTaTKax, a TaiOKe o napaMeTpax, KOTopbiM oho 
Aojihcho cooTBeTCTBOBaTb. 3aTeM, o6o6ii;mb noHcejiaHMH KjmeHTOB m 
co6cTBeHHbiM onbiT c yneTOM pmhohhom cyAb6bi TOBapa, npe^Jio- 
wceHHoro KOHKypeHTOM, "XbiojieTT-IIaKKapA" bmhocmt Ha cya no- 
TpeGiiTejieM cbokd Bepcnio 3Toro TOBapa, KOTopan y^oBJieTBopneT 
caMbiM ^cecTKHM Tpe6oBaHMHM. B MTore yaaeTCH coxpaHMTb 6jiaro- 
AapHyio m npeAaHHyio KjmeHTypy. 

CTpaTerwH "PI h Towce!" He MoaceT npwHecTM flOJiroBpeMeHHbix, 
ycTOMHMBbix pe3yjnjTaTOB, ecjiw OHa He BiuieTeHa b TKaHb tmSkom 
MapKeTMHTOBOM iiojimtmkm. MHane roBopa, "KonMpoBaHwe" rjih npe- 
ycneBaiomMX cJjwpM He 03HanaeT, hto ohm njieTyTCH b XBOCTe Tex- 
HMHecKoro nporpecca mjim nojiHocTbio jiMuieHbi HayHHoft KyjibTypbi. 
HanpoTMB, mmm Be^eTCH cepbe3Han MccjieAOBaTejH>cKan pa6oTa ? no- 
3B0JiHK>mafl He npocTo BOBpeMH nepeMTM b KOHTpaTany, ho m npe^- 
CTaBMTb TaKOM TOBap, KOTopbiM 6ojiee coBepmeHeH, neM y mx koh- 
KypeHTOB, m nojraee OTBenaeT npe^noHTeHMflM m OHCMAaHMHM noTpe- 
6MTejieii. TaK hto 3ana3AbiBaHMe (MHor^a Ha HecKOJibKo jieT) c 
BbiBo^oM Ha pbiHOK HOBbrx npo^yKTOB mjim ycjiyr KOMneHCMpyeTCH 
mx oneBMflHbiMM KOHKypeHTHbiMM npeMMymecTBaMM. 
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OflHaKo npeAnojio>KPiM r hto w^en HOBoro TOBapa BaMM npwHHTa 
m OTpa6oTaHa. 3HannT jim 3to, hto Ha^o cjiomh rojioBy 6pocMTbcn Ha 
ero cepMKHoe waroTOBJieHMe? 

BepoHTHO, hot, m6o nona hto OTcyTCTByiOT ABa HenpeMeHHbix 
ycnoBMH pbiHOHHoro ycnexa - KOHKpeTHan MOAejib TOBapa m otho- 
ineHwe k HeMy co cTopoHbi noTpe6MTejieM. <t>wpMbi, KOTopbie npeHe- 
6peraiOT mmm, Bptf# jim MoryT nonacTb b hmcjio jiM^epoB. 

K nppiMepy, MeHe,zpKep oahom M3 aMepiiKaHCKMX KOMnaHMM, 
npon3BOAHmeii KOMnbiOTepbi, ceTOBaji Ha to, hto pmhok oTTopr ee 
HOBMHKy, xoth 3Ta HOBMHKa npeACTaBJiHJia co6om Bbicuiee TexHM- 
necKoe aocTMHceHMe. CTpeMjieHMe o#hmm MaxoM oGomtm Bcex cbomx 
KOHKypeHTOB oSepHyjiocb TeM, hto npeflJio^KeHHbiw TOBap He noKa- 
3ajicH Ha^encHbiM noTpe6nTejiio. Co cBoero "noTOJiKa" - 14 npo- 
qeHTOB npoflam - cJ)MpMa 6biCTpo CKaTHJiacb #0 8 npoijeHTOB, Tor#a 
KaK BHanajie OHa HaAenjiacb He Menee neM Ha TpeTb. IIo MHeHHK) 
3Toro MeHe^Mcepa, TaK m cjiynwjiocb 6bi, ecjut MHeHMe kjimchtob bo- 
BpeMH 6bijio yHTeHo b TexHMHecKMX napaMeTpax TOBapa. 

TaK hto, ecjiPi Bbi xoTMTe, HToSbi BaiueMy npo^yKTy (ycjiyre) 
conyTCTBOBaji pbiHOHHbiw ycnex, Heo6xo#ifMO npo30HAHpoBaTb 3a- 
npocw noTpe6MTejieii. 3to mo^kho cflejiaTb nyTeM npeABapnTejib- 

HOrO "MHUieHMpOBaHMH" nOTeHH,MajlbHOM KJlHCHTypW, to eCTb 

nepBMHHoro oT6opa n,ejieBbix pbiHKOB. OftHaKO "MMmeHwpoBaTb" 
pbiHOK cjie^yeT no-pa3HOMy - b saBMCHMOCTM ot Toro, KaKOBo npo- 
HexottCAeHHe HOBoro TOBapa. 

3Ta 3a#ana He npe^CTaBjineT oco6om Tpy#HOCTM, Kor#a npo- 
jjyKT mjim ycjiyra po^CAaiOTCfl b xo#e coBMecTHOM pa3pa6oTKM c ot- 
AejibHbiMM KJiMeHTaMM. Ohm KaK 6bi 3a,zjaioT Mo^ejib ueJieBoro pbiHKa, 

C KOTOpbIM npM^eTCH MMeTb fleJIO 40MpMe. EcJIM, KOHeHHO, yCJIOBMH 

B3aMMOfleMCTBHH c hhmk He hocht yHWKajibHoro xapaKTepa; XOTH H B 
3tom cjiynae mohcho pacuiMpwTb o6jiacTb pacnpocTpaHeHMH HOBoro 
TOBapa nyTeM ero onpeaejieHHOM MOAMcJDMKaijMM. 

flpyroe aeJio, Kor#a BauiM npo#yKTbi mjim ycjiyrw "KoruipyiOT" 
KaKoii-TO M3 cymecTByiou^MX TOBapoB. B 3tom cjiynae, hto6m 3a- 
BoeBaTb ce6e Me<rro b cooTBeTCTByiomeM pmhohhom npocTpaHCTBe, 
BaM npMfleTca, ao-nepsbix, onpeaejiMTb Te ynacTKM pwrnca, Ha ko- 
Topbix oh pacftpocTpaHHeTcn; BO-BTopwx, "yjioBMTb" npeMMymecT- 
Ba, 6jiaro^apn KOTopbiM BauiM KOHKypeHTbi KOHTpojiMpyioT 3tm yna- 
ctkm; m, B-TpeTbMx, npM^aTb CBoeft BepcMM TOBapa p*m cneHM(|>M- 

HeCKMX HepT, CII0C06HfeIX CTaTb BaiHMMM K03bipHMM B KOHKypeHTHOM 

6opt6e. Ecjim Bbi cyMeere HHAWBMAyajiH3HpoBaTb "cKonnpoBaH- 
hmm" TOBap, #a TaK, hto oh 6y#eT jrynuie m nojraee y^OBJieTBopnTb 
noTpe6HOCTM xoth 6w nacTM noTeHijMajibHOM KJiweHTypbi, co6ct- 
BeHHan "HMiiia" b pmhohhom cpe^e BaM npaKTMnecKM o6ecneneHa. 

CjioMCHee Bcero nepBMHHoe "MMHieHMpoBaHMe" noTpeCMTejiew 
b cjiynae TexHOJiorKHecKoro npoMCXOJKAGHMH Hosoro TOBapa. IIo- 

CKOJIbKy OH He HBJIHeTCH npHMbIM OTBeTOM Ha 3anpOCbI KJIMeHTOB, MX 

OTHomeHMe jim6o CMJibHo onocpe^oBaHo, jim6o BOBCe He aKTyajiM3M- 
poBaHo. CTajio 6biTb, ecjiM bh xotmtc Boanenb TaKOM npo^yKT (yc- 
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jiyry) b nojiHOKpoBHyio pbmoHHyio >KM3Hb, Heo6xo^MMo pacKpbiTb Ty 
qenoHKy, KOTopan, cBH3bisaH ero c 3anpocaMM, npn^aeT eMy pe- 
ajibHyio aeHHocTb. IIpMHeM Hepe^Ko 3Toro 0Ka3biBaeTCH Majio t m 
Tor#a npuxo^HTCH BbiflBJiHTb CKpbiTbie noTpe6HocTM, npucnocaG- 

JIHBaH K HUM HOBbIM TOBap, MJIM AattCe "MHAyUMpOBaTb", BbI3bIBaTb 

mx, KaK 6bi MCKyccTBeHHO cos^asaH apeaji ero pacnpocTpaHeiniH. 

Ecjim y Bac He HajianceH nocTOHHHbiM m paBHonpaBHbiM fluajior 
c KJiweHTypoH, HeT HMKaKwx rapaHTMii, hto Bauiii MHBecTimMM fla^yT 

CKOJIbKO-HM6yflb 3HaHMMbIM ScJiC^eKT. CKOJIb 6bl TPiGkOM M XMTpoyM- 

hom hm 6bijia cos^aHHaa BaMM xexHMKa, oHa pwcKyeT ocTaTbca "mc- 
KyccTBOM ajih HCKyccTBa". JX&xze coBepuiMB MHAycTpMajibHbiM npo- 
pbiB, Bbi MO^KeTe OKa3aTbCH Ha rpaHM GaHicpoTCTBa, ecjiw Baiua Tex- 
HOJioninecKaH KyjibTypa M3HanajibHo He conpn^KeHa c TpeooBaHiiHMii 
pbiHKa. HecjiynaMHO ecTb 4>HpMbi, KOTopbie cGMJiMCb c Hor c noMCKax 

Co6CTBeHHbIX 30H X03HMCTBOBaHMH, XOTH MX "3aKpOMa" nOJIHbl BblCO- 

KOTexHojioniHHbix hobmhok, npeBocxoflHiuiix no CBoeMy ypoBHio T6 
npo^yKTbi mjim ycjiyrM, hto nojib3yK>TCH Ha pbiHKe HeM3MeHHbiM 
ycnexoM. 

Ho m npeznsapMTejibHoe "MMiiieHMpoBaHMe", HeB3Mpan Ha bcio 
ero Ba^KHocTb, He HBJineTCH OKOHHaTejibHOM MHCTaHiiMeM, no6y?K- 
^aiomew k pa3paooTKe #aHHoro TOBapa. fla^Ke ecjiw Bbi m cnocoGHbi b 
nppmiipine ero npoMSBo^MTb, HeoGxoAMMO, htoGm oh He ineji Bpa3pe3 
c BauiMM HbiHeuiHMM nopTcjDejieM npo^yKTOB m ycjiyr. Mhlimm cjio- 
BaMM, Tpe6yeTCH cmpamezuHecKoe cozjiacoeauue uoeozo mosapa 
c mexHOAOzuuecKou Kyjvbmypou (pupAii*. 

Bo-nepBbix, cjie^yeT peuiMTb, BnwcbiBaeTCH jim 3tot TOBap b 
oGmyK) CMCTeMy 5KM3HeAeHTejibHocTM c}DMpMbi, onTMMM3MpyeT ee 

MJIM, HaoGopOT, #eCTa6MJIM3MpyeT. Bo-BTOpbIX, Ha#0 BblHCHMTb, He 

npoTMBopeHMT jim oh ApyrMM npo^yKTaM m ycjiyraM, npeflJiaraeMbiM 
<^mpmom, OTHMMan MaTepMajibHbie m KBajiM(^MKauiioHHbie pecypcw y 
Tex M3 hmx, KOTopbie yace nojiyHMJin npM3HaHMe KJiMeHTypbi. II, 

B-TpeTbMX, HeJIb3H oGoMTMCb 6e3 noflxofla K HeMy C TOHKM 3peHMH 

pbiHOHHOM cpeflbi - yjiynuiaeT jim oh mmm^jk BauieM 4>MpMbi, cno- 
coGcTByH pocTy ee aBTopMTexa, mjim nee CKopee no^pwBaeT ero. 3tm 

TpM BOnpOCa COCTaBJIHIOT KaK 6bl Te OCM KOOpRHHaT, Ha KOTOpblX 

ctpomtch cTpaTentiecKaa oi^eHica HOBoro Tosapa. OHa HenpeMeH- 
ho AOJiJKHa npeAuiecTBOBaTb ero KomcpeTHOM pa3pa5oTKe, ecjiM Bbi 
xoTMTe o6e3onacMTb ceGn ot HesoJx^eKTMBHbix MHBecTMijMM. 

TeM He MeHee, flonycTMM, hto CTpaTerMHecKan oiieHKa Bauiero 
npOAyKTa #ajia nojioHCMTejibHbiM pe3yjibTaT, m Bbi TBep#o peuiMJiM 
npMCTynMTb k ero npoM3BO#CTBy. Tor^a BaM cjie^yeT nepeMTM k 
onepaiiMOHajibHOMy pa36opy CBoero npoeKTa, ,zjeTaJiM3MpoBaTb no- 

JiyHeHHyiO KapTMHy M CBH3aTb ee C pblHOHHbIMM OflCMflaHMHMM M 

npefliioHTeHMHMH. TeM caMbiM bbi ocyujecTBHTe cneiiMcfcMKaiiHK) ho- 
Boro TOBapa, ycTaHOBMTe Te TexHMHecKMe TpeGoBaHMH, KOTopbiM oh 

AOJttKeH COOTBeTCTBOBaTb. 

Hto xce TaKoe cneuMtJjHKai^MH? 
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3to TOHHoe onpeAeJieime KJiioHeBwx napaivieTpoB npoayiCTa 

(ycjiyrw). Ohm MoryT KacaTbca ero pa3Mepa, ueHbi, KanecTBa m flpy- 
tmx xapaKTepiicTMK. ripiiHeM oth napaMeTpbi aojihchm 6biTb cwcTe- 
MaTM3PipoBaHbi ii B3aiiMoyBH3aHbi, a He BbicTynaTb Kan coBOKyn- 

HOCTb pa3HOpo^HbIX 3JieM6HT0B. 

B cbok) o^epeflb, ycrraHOBjieHwe TexHMHecKMX Tpe6oBaHMM He- 

BO3M03KH0 6e3 BTOpM^HOrO "MMUieHMpOBaHMfl" KJIMeHTypbl. Ho TyT 

yme Hejib3H orparoiHUTbCfl nopnflKOM BejiMHMH n KanecTBeHHbiMM 

OUeHKaMM. Hy?KHO He IipOCTO BblHJieHMTb CBOH y^aCTOK pblHKa, HO M 

neTKO 3a4)MKCnpoBaTb oTHouieHMe noTpeGMTejien k BauieMy TOBapy - 
AMcJx^epeHuwpoBaHHO no Ka$K#0My 113 Bbi^ejieHHbix napaMexpoB - w 
wx BocnpwHTMe ero b qejioM. 

IIpaBfla, b HeKOTopbix cjiy^aiix 30H,zja$K KJiweHTypbi y/jaeTcn 
3aMeHMTb U Bbl6pOCOM" Ha pblHOK npo6HOM BepcMM TOBapa. HyTKO 
npncjiyiuiiBaflCb k peaicujiH noTpe6iiTejieii, Bbi nojiynaeTe maHC cne- 
i^McjDPmiipoBaTb cbom npoAyKT He TOjibKo 6biCTpee, ho m nojiHee m 
TOHHee, neM fla>*ce c noMOHjbio MapKeraHroBbix MCCJieflosaHMft. M, 
Hao6opOT, ecjiw oh He OTBe^aeT Tpe6oBaHMHM pbiHKa, to, tmxo ckoh- 
HaBHiwcb b xo#e npoBepKM, H36aBHT Bac ot KpynHbix noTepb m cicaH- 
^ajibHbix Hey^an. K TOMy me HecTaH^apTHbiPi B3rjwm Ha sto flejio 
no3BOJiiiT opraHPi30BaTb flocTaTOHHO npeflCTaBMTejibHbiii npo6Hbiw 
pbiHOK 6e3 oco6bix xjionoT. 

Bot ojejmh M3 Haw6ojiee xapaKTepHbix npuMepoB. Kor^a aMepw- 
KaHCKMM 6n3HecMeH II. IlMTepcoH B03rjiaBjiHJi 4>wpMy "Eejui 3ha Xa- 
yajui", KaMepa c Bapiioo6'beKTMBOM cHMTajiacb cjimihkom #oporoc v To- 
hiumm npo^yKTOM, HTo6bi nonacTb Ha MaccoBbiM pbiHOK. Ho oflHa?K- 
Abi, 0Ka3aBiiiMCb b jiaSopaTopwn m BnepBbie yBM#eB ac^cJjeKTbi, cbh- 
3aHHbie c nepeMeHHbiM ^oKycHbiM paccTOHHueM, II. IlMTepcoH 3aro- 
pejicH MAeeft K0MMepu,Majni3aijMH 3Toro HOBiuecTBa. HecMOTpa Ha 
Bee KOHTpAOBOAbi - m, Ka3ajiocb 6bi, BecbMa jioriiHHbie, - oh HaeroHJi 
Ha tom, HToSbi /jjih Hero 6biji M3roTOBJieH xoth 6bi rpy6biw onbiTHbiw 
o6pa3eij. 3a6paB KaMepy flOMoii, II. nprrepcoH Ha 3BaHOM ymmie 
nojioMCHJi ee Ha imaHWHO w cTaji npwrjiainaTb KajKfloro M3 rocTew 
noynaCTBOBaTb b MapKeTHHroBOM MCCJieAOBaHMM. BnenaTJieHwe wx ot 
KaMepbi npeB3omjio Bee 03KM#aHMH, y6e#MB II. IlMTepcoHa b tom, hto 
3TOMy npo^yKTy rapaHTPipoBaH cbom ynacTOK pbiHKa. TaK ycneuiHan 
npoBepKa HOBmecTBa, HbM pbmo^Hbie bo3Mohchocth He BHyuiajin 
SoJibuioro onTMMM3Ma, o6onuiacb cJ)npMe Bcero b 500 aojuiapoB. 

OflHaKO TaKOM no^xoA ac^cjaeKTHBeH Jiwiiib Tor^a, Kor^a Bam 
Tosap oTHOCMTejibHo npocT, He TpeGyeT cepbe3Hbix 3aTpaT m Bnojrae 
AocTyneH jijih noHiiMaHiin B03M05KHbix noTpe6MTejieM. Kor^a me 
3Toro HeT, npMXo#JiTCfl, KpoMe cneuMajibHoro aHajiM3a, npoBo^MTb 
eiue coBMecTHyio pa6oTy c npMBMjierpipoBaHHbiMM KJiMeHTaMM. Ecjim 
BaM y^ajiocb HajiaflMTb coTpyAHHnecTBo c hmmm no jihhmm Tpa#H- 
i^hohhbix npoAyKTOB m ycjiyr, to Bamw Bejuyuyie noTpe6nTejiw 4< no 
MHepi^MM" noTHHyrCH k BaM 3a hobmm TOBapoM. B ttpotmbhom cjiynae 
- Aa#ce npw ycjioBMPi HajiMMMH y Bac cooTBeTCTByiomeft TexHOJio- 
rMHecKOM KyjibTypbi - Bbi 6y^eTe o6peneHbi Ha 6jiy3K#aHne B no - 
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TeMKax, noKa He pMCKHeTe BJioacMTb KpynHbie cpe^CTBa b HeM3- 
BecTHoe #ejio. 

BKJiiOHeHHOCTb b cucTeMy noCTOHHHbix CBH3ew c rpynnopi CO- 
CTOHTejibHbix n pa3BMBaK>Hj;MXCH noTpeGMTejien Bbiro#Ha eine m TeM, 
hto noAHac ohm caMM no^TajiKPmaiOT Bac k pbiHOHHOMy ycnexy. 
CKaarceM, ecjiii B3HTb MHorpie cjio^CHbie nppiGopbi (ra30BbiM xpoMa- 
TorpacJ), Hjiepuhm pe30HaHCHbiri cneKTpoMeTp, TpaHCMPiccpiOHHbiM 

DJieKTpOHHblM MHKpOCKOn M Hp.), TO M02KHO y6e#MTbCH, HTO npM MX 

co3/jaHMPi Pi^ea BbmBPirajiacb m npoBepnjiacb noTpeGnTejieM; mm me 
OHa Boruioinajiacb b KOHKpeTHOM M3#ejiMM, KOTopoe picnbiTbmajiocb pi 
Mcnojib30Bajiocb Ha npaKTPiKe, a 3aTeM yme oho nona^ajio k npo- 
M3BOAMTejno, 6paBiueMy ero Ha BOopy^KeHMe. A nocKOJibKy rpynna 
B3aMMOCBH3aHHbix noTpeGpiTejiepi ycneBajia k TOMy BpeMeHM ooec- 
neniiTb imipoicoe pacnpocTpaHeHiie pisflejiPin, npoii3BOAHTejib Gmct- 

pOMC MMHPIMaJIbHbIMM M3#ep3KKaMM 3aXBaTbIBaJI CBOK) "HMiuy" B 

pbiHOHHOM npocTpaHCTBe. 

TaKiiM o6pa30M, cxeivia po^KflemiH HOBoro TOBapa b otom 
cjiynae BbirjiH#PiT Tan: 

1. Be#ymMM noTpe6nTejib M3o6peTaeT npw6op, co3#aeT ero 
onbiTHbiii o6pa3eii px bbo^mt ero b 3KcnjiyaTaiipiK>. 

2. HapiGojiee CMeKajiMCTbie pi yMejibie noTpeGpiTejiM M3 topi me 
rpynnbi nozpcBaTbiBaiOT Pi^eio 3Toro npwoopa pi BHe^pniOT ero y ce6n, 
c^opMiipya TeM caMbiM HOByio pbmoHHyio 30Hy. 

3. B xirpy BCTynaeT npoM3BOAPiTejib, KOTopbiM pacnojiaraeT Kan 
Mo^ejibio HOBoro TOBapa, TaK m noTeHUPiajibHOM KJiMeHTypoM m, 06- 
jiaAaa Heo6xo;iMMOPi MaTeppiajibHOM 6a3oii pi TexHOjiorpinecKOM Kyjib- 
TypoM, HaniiHaeT c£>yHKUMOHPipoBaTb b 3tom 30He. 

Ka3ajiocb 6bi, cnejibipi njiofl caM ynaji b pyKH npoPi3BOAMTejiii. 
OflHaKO 3to He TaK. Ero 3acjiyra coctomt: 

♦ b noAAepjKaHiiM /jejiOBbix KOHTaKTOB c BeAymwMM noTpeGn- 

TejIHMH PI BHMMaTejIbHOM OTCJie^KPIBaHMPI TeXHOJIOrMHeCKMX CflBMFOB; 

♦ b HHtfceHepHOM npopa6oTKe m CTaHAapTPi3auMM HOBoro TOBa- 
pa, TiuaTejibHOM "noAroHKe" ero no# 3anpocbi KJUieHTOB; 

♦ b onTHMM3aiiMH 3HaHHMbix napaMeTpoB - ijeHbi, KanecTBa, 

Hafle^KHOCTIl H T. fl-t - XOTH M Ha OCHOBe TOM 2Ke KOHCTpyKLIHM, M 

npMHiiMna AepiCTBMH. 

Ho bot hobmm TOBap cneijMcJiMUiipoBaH. 3HaHMT jim sto, hto ero 
momcho 3anycKaTb b cepMMHoe npopi3BOACTBo? EcTb jim rapaHTMM, hto 
oh nojiynMT npM3HaHMe pbiHKa - MMeHHO Toro ero cerMeHTa, HbM 3a- 
npocbi HaiiiJiM OTpa>KeHPie b TexHMHecKMX TpeGoBaHMHX? 

OneBMAHO, HeT. Be#b ajih Toro, htoGbi saBoeBaTb noTpeGw- 
Tejieii, Ba^CHo He TOjibKo oTBeTMTb Ha mx 3anpocbi npo^yKTOM mjim 
ycjiyroii, ho m "3au,enMTb" mx, 3acTaBMTb oGpaTMTb Ha ce6a BHMMa- 
HMe, co3^aTb TaKMe ycjioBHH, b KOTopbix noKynna Baiuero TOBapa 
KanceTCH BnojiHe ecTecTBeHHbiM m name Bbiro^HbiM AejioM. 

KaK me npoTopMTb nyTb k noTpeGMTejiio? 

HtoGm OTBeTMTb Ha 3tot Bonpoc, HeoGxo^MMO pa3^ejiMTb ero 
Ha nacTM, CBH3aHHbie c TpeMH ocHOBHbiMM (J>aKTopaMM - npo^asKelf, 
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npoABM»ceHJieM h "tmjiom". B aaBHCMMOCTM ot Toro, KaK pemaeTca 
KancAbiii M3 noABonpocoB, m KaK ohm yBH3braaK)TCH Apyr c #pyroM, m 
CTpOMTca TaKTMKa KOMMepqMajiMaaqMM HOBoro TOBapa m ero pacnpe- 
AejieHMH. 

L IIpo^aHca, IXpe^K^e BCero, cjie^yeT onpe^ejiMTb, KaK npoAa- 
BaTb C03AaHHbui npo^yKT (ycjiyry). To jim cneuMajiH3MpoBaHHo, b 
pacneTe Ha ocoGo KOMneTeHTHbix noKynaTeJiew, conpoBo>KAaH ero 
KOHcyjibTHpoBaHweM m aoboakom Ha MecTe, hto, ecTecTBeHHO, npezj- 
noHTMTejibHO, Kor^a penb M^eT o TexHOJiornnHOM TOBape? To jim Ha 
o6iijhx ocHOBaHwax, opneHTHpyflCb Ha MaccoBoro noTpe6HTejiH m 
THpamnpyfl cbom npo#yKT (ycjiyry) npaKTMHecKM 6e3 M3MeHeHMM? 
Ctomt jim 3aTpaHMBaTb AonojiHMTejibHbie cpe^CTBa Ha KOMMepuna- 
JiH3ai^HK) HOBoro TOBapa, ecjin KJiweHTypa BnojiHe o#HopoflHa, a oh, b 
cbok) onepeflb, 3aMeTH0 BbmejineTca cpe#M TOBapoB Toro xze AMa- 
na30Ha? 

^ajiee, TpeGyeTCH peuiMTb, r#e npo^aBaTb HOBbiii TOBap. TaM 
Hce, r#e oh npoM3BOAMTCH, mjim ero ctomt #ocTaBHTb b flpyrne pe- 
rMOHbi, r#e ero mojkho cGbiTb c 6ojibrueM Bbiro#OM? Be3#e jim oh 
BCTpenaeT o#HHaKOBoe OTHOiueHPie, mjim cnpoc Ha Hero JioKajiM30BaH 
b onpe^ejieHHbix TeppMTopMajibHbix rpaHMuax? KaK coothochtch 
o^KM^aeMbie npnGbiJiM ot npofla^KM b Tex mjim MHbix pernoHax c 3a- 
TpaTaMM Ha nepeMeujeHMe TOBapa? 

HaKOHei;, Ha#o yeraHOBMTb cnocoG npo^ancM npo^yKTa (ycjiy- 
ni). CaMbiM npocTOM - sto peajni30BaTb ero caMiiM - nepe3 co6ct- 
BeHHyio ToproByio ceTb. Ho 3TO He Bcer#a bo3Mohcho, a TeM 6ojiee 
npneMJieMO. EcTb m flpyroii BapnaHT - coBepiuMTb onTOByio npo- 
flaacy, c6mb TOBap nocpe^HMKy - pacnpe#ejiMTejno, kotopmm yace 
6yAeT HenocpeflCTBeHHo MMeTb #ejio c KJiMeHTypoM. A moskho m tm6ko 
coneTaTb 06a otm cnoco6a, opueHTHpyncb Ha £0CTM5KeHMe MaKCM- 

MajIbHOM 3CJDC|>eKTPIBH0CTM. 

II. npo^BMJKeHMe. Bmhchmb, KaK, r#e m nocpe^CTBOM nero 
npo^aBaTb cbom TOBap, bbi oKa3bmaeTecb nepeA BonpocoM - b KaKOM 
cjDopMe npo^BMraTb ero? QzjejiaTb jim CTaBKy Ha KaTajiorM, npMapKM 
mjim Henocpe^cTBeHHoe oGmemie c KJiMeHTypoM? IIpM6erHyTb jim k 
peKJiaMe? Ecjim ^a, to KaK ee opraHM30BaTb? Totobpitb jim ee cbommm 
CMJiaMM mjim o6paTMTbCH k ycjiyraM cooTBeTCTByioiipix areHTCTB? 
CTMMyjiMpoBaTb jim npoflamy cneijMajibHbiMH MeTo#aMH mjim o6oil- 
TMCb CTaH#apTHbiM Ha6opoM Cpe^CTB? A MOWCeT, HyTKO npMCJiyiHPI- 
Bancb K "nyjibcy" pbiHKa, yMejio KOM6MHiipoBaTb pa3JiMHHbie (JDopMbi 

npO£BM>KeHMfl, c TeM HT06bI SaKpenMTbCH B CBOeM pblHOHHOM "HPIHie". 

IIL "Tbiji". MapKeTMHroBan nojiMTMKa, KaKOM 6bi nepcneK- 
tmbhom OHa hm Ka3ajiacb, He MOHceT AaTb cepbe3Hbix pe3yjibTaT0B, 

eCJIM OHa He COM3MepeHa C BaHIMMM oGTjeKTMBHblMM B03M0HCH0CTHMM. 

Cxa^ceM, M36paHHafl BaMM TaKTMKa no^TM rapaHTMpyeT 6biCTpbiii m 
HaAe^CHbiM c6brr, ho Tpe6yeT cjimhikom 6ojibuiPix M3Aep>KeK, npeBbi- 
uiaiomMX BauiM pecypcbi. IIpMBefleT jim OHa Bac k ycnexy? 

OneBMAHO, HeT. ,ZJa m Bpa^ jim y^acTCH BaM ee ocymecTBMTb. 
PIjim flpyroM cjiynaM. HtoGm Ao6MTbca 3c}ic|)eKTMBHocTM npoBOAMMOM 
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BaMM TaKTMKM, Bbl BblHytfCAeHbl IIOMTM Ha TaKMe 3aTpaTbI, KOTOpbie 

saBe^oMO He KOMneHcwpyioTCH OTflaneii ot Hee, KaKon we Tor#a b 
Hew npoK? BepoHTHO, HMKaKoro. IIoaTOMy 6e3 yneTa "TbiJia", to ecTb 
6e3 "3a3eMJieHM>i" Bamnx MapKeTMHroBbix uejieM Ha CBo6oAHbiH, He 
3afleMCTB0BaHHbiii noTeHi^Maji, HeBosMowHa npoAyKTMBHan KOMMep- 
UMajiM3auMfl HOBoro TOBapa. 

O^HaKO npeAnojioHCMM, hto Bam TOBap Heomn^aHHO BCTpeTMJi 
conpoTHBJieHPie pbimca. KaK TyT 6biTb? OrKa3aTbCH ot Hero? Mjim 
nonbiTaTbCfl pa3pa6oTaTb ero MHyio Bepcmo? 

MoacHo nocTynMTb m Tan. Ho, bmammo, 3to KpaMHMM cjiynaft. II 

BpHA JIM CTOMT Ha K 9 MflTM, nOKa eCTb HiaHC npeO^OJieTb 3TO co~ 

npoTMBJieHMe. 

Boo6me roBopn, HeT minero CBepx'becTecTBeHHoro b tom, hto 
He Bee TOBapbi upuHi-iMaiOTCfl noTpeGMTejrt m. Ho HeKoropbiv oueH- 

KaM, JIMUIb O^HO M3 TpeX HOBHieCTB AOCTMiaeT CTa^WM KOMMepUMaj'M 

3aqpiM. A hto KacaeTCH Tex, hto nojiynaiOT npM3HaHiie KJiMeHTOB to 
mx m BOBce He 6ojibiue 10 npouenTOB. 

Jtawe MHorwe ycneiiiHbie HOBiuecTBa, cocTaBiiBiuwe nacTb co- 
BpeMeHHOM UMBMJiM3auMM, He cpa3y 6bijin npMHHTbi noTpe6MTejieM. 
BcnoMHMM KOMnbiOTep, o kotopom roBoppiJiM, hto oh MowceT npwro- 
AMtbch ot CMjibi ^ByM-TpeM KpynHbiM opraHM3au(MHM, neperpyweH- 
hmm MaTeMaTMHecKMMPi pacHeTaMM. Mjim BM#eoTeKC - CMCTeMy, c 
HbeM noMoujbio mohcho coBepiuaTb ToproBbie m GamcoBCKMe CAeJiKM, 
He BbixoA^ M3 flOMy, - Be^b m 3tot npoAyKT, HecMOTpn Ha ero one- 
BHflHbie npeMMymecTBa, rojito npo6wBaji ce6e Aopory Ha pbiHOK. 
IIosTOMy, CTOJiKHyBHiMCb c conpoTMBjieHMeM noTpeGMTejieM, bbi He 
AOJi^KHbi oTHaMBaTbCH. Hao6opoT, Ha^o Mo6MjiM30BaTb pecypcw AJIH 

u CMHrHeHMH" pblHOHHOM cpe^bi. 

KaK we npeoAOJieTb conpoTMBJieHMe pbiHKa? 

HTo6bi oTBeTMTb Ha 3tot Bonpoc, Heo6xo#MMo pa3o6paTbCH B 
npnpo^e OTHouieHMH noTpe6MTejieii k BauieMy TOBapy. To ecTb, c 
oahom CTopoHbi, onpeAejiMTb xapaKTep conpoTMBJieHMH, a c ApyroM - 

ero MCTOHHMKM. 

Hto KacaeTCH xapaKTepa Toro conpoTMBJieHMH, KOTopoe no- 
TeHUMajibHan KJiMeHTypa OKa3bmaeT npoAyKTy mjim ycjiyre, to oho 
MOJKeT 6bit KaK naccMBHbiM (Kor^a KJiMeHT npocTO He 3aMenaeT 

TOBapa), TaK M aKTMBHbIM (KOr^a KJIMeHT C03HaTeJIbHO npOTMBOCTOMT 

TOBapy). B nepBOM cjrynae 6ojiee AeMCTBeHHa "MHTKaji" TaKTMKa, 
KOTopan He cmjibKo HaBH3biBaeT noTpe6MTejno Baui TOBap, CKOjibKo 
pa3T>HCHHeT eMy AOCTOMHCTBa 3Toro TOBapa. A bo BTopoM - "wecT- 
Kan" TaKTMKa, npM3BaHHan cjioMaTb y KJiMeHTa cjioacMBiuMecH CTe- 
peoTMnbi m noKa3aTb npeMMymecTBa Bauiero TOBapa Ha a TeMM, ko- 

TOpblMM OH npMBBIK II0JIb30BaTbCH. 

CjIOHCHee 06CTOMT RejlO C HCTOHHHKaMH conpoTMBJieHMH. He 

TOJibKo noTOMy, hto mx TpyAHee o6HapywMTb, ho m b CMJiy mx 

pa3H006pa3MH M HeOAH03HaHHOCTM. 

Bee mctohhmkm conpoTMBJieHMH mo)kho ycjioBHO noApa3Ae- 
jiMTb Ha RBa rjiaBHbix BiiAa: 
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i) "pwcKOBBie", to eCTb npopiCTeKaK>iu;ne M3 6oh3hm noTpe- 
6piTea# hto-to noTepOTb mjim nonaerh b He6jiaronpMHTHbie nojio^ce- 
Hwe; 

2) "Mfleirabie", to ecTb cBHsaHHbie c o6pa30M mmcjim m j\ei\- 
ctbmh noTpe6MTejia, c ero yKjia^oM jkpibhm, npMBbiHKaMM, oKMAami- 

HMM M npeArtOHTeHMHMM. 

B cbok) onepe^b "pucKOBbie" mctohhmkm conpoTMBJieHMH pac- 
naAaiOTCH eiu;e Ha #ua ooABii^a: 

a) 4>ynKHHOJiajibHo-3KOHOMHHecKiie - pncK HecooTBeTCTBim 
(HenojiHoro cooTBeTCTBMH) TOBapa CBoeMy npe^HasHaHeHMio mjim 
npHMoro (KOCBeHHoro) MaTeppiajibHoro yinep6a; 

6) coipfajibHo-ncMXOJiorMHecKMe - pwcK noBpeAMTb CBoeM pe- 
nyTauMM, o6iuecTBeHHOMy nojiomeHMio mjim BbisBaTb y ce6H Ay- 

UieBHblM AMCKOMt^OpT. 

Be3 TaKOM flM(})Cj)epeHUMaHMII MCTOHHMKOB COIipOTMBJieHMH 

TpyAHO ero ycneurao npeoAOJieTb. P16o KaHCflbiM M3 hmx TpeSyeT 
oco6om TaKTMKM, HanpaBjieHHOM Ha ero HeMTpajiM3aijHio. IIpaBAa, b 
peajibHOM ^km3hm conpoTMBJieHMe noTpe6MTejieM AaJieico He Bcer^a 
o6ycjioBJieHO OAHMM-eAHHCTBeHHbiM c^aKTopoM. TeM Gojiee, wro pas- 
Hbie rpynnw noTpe6MTejiepi MoryT naxoAMTb pa3JiMHHbie ocHOBaHMH 

AJIH COnpOTMBJieHMH. CKa>KeM ? RJIR OAHMX - 3TO BblCOKaH ueHa, a mix 

ApyrMX - HaoSopoT, cjimuikom HM3Kaa; rjih oahmx - OTCTaBaHMe ot 
moam, AJitf ApyrMX - ee kpmkjimboctb m t. A- OAHano Aa^ce b tom 
cjiynae, KorAa hm oamh M3 mctohhmkob He AOMMHMpyeT, He HBJineTCH 

peUiaiOIUMM, Heo6xOAMMO BblHJieHPiTb OCHOBaHMe conpoTMBJieHMH, c 
TeM HToSbi conpHHb c hmm JiPiHMK) cBoero MapKeTMHroBoro nOBeA^HMH. 
KaKOBbi 0Ke re cnocoGbi, c noMombio KOTopbix mohcho 
npeoAOJierb conpoTPiBJiemie pbiHKa? 

ECJIM He CHMTaTb MX OTBeTBJieHMM Pi pa3JIMHHbIX 

BcnoMoraTeJibHbix Mep, mohcho BbiAejiMTb TpM enoco6a: 

♦ MoA<i(|)ifKaipfH HOBinecTBa; 

♦ KoMMynrncaijiifl c noTpeGiiTejieM; 

♦ "IIepeBOCIIMTaHMe ,, KJiMeHTa. 

Xoth Hex wcecTKMX orpaHMHeHMM b npMMeHeHMM 3tpix cno- 
co6ob, Hapi6ojibUJPiM acJx^eKT ot hmx AOCTMraeTCH bo BnojiHe onpeAe- 
jieHHbix cjiyHanx: 

• MOAMCjjMKaUHH HOBUieCTBa - npM (}}yHKIJMOHaJIbHO-3KOHO- 

MHHecKOM pwcKe; 

• KOMMyHMKaqpiH c noTpe6MTejieM - npM coijMajibHO-ncHxo- 
jiorMHecKOM pucice; 

• "nepeBoenMTaHMe" KJiMeHTa - npM "machhom" conpoTHB- 
jieHMM, yKopeHMBiueMCH "nppiBbiHKe". 

I. OTHOiueHMe noTpe6MTejiH k HOBOMy TOBapy Jiynine Bcero 

OUeHMTb Ha CTaAMM npOBepKM. M60 MOHCeT CTaTbCH, HTO B a^hhom 

cJDopMe (b CMjiy (£yHKUMOHajibHO-3KOHOMHHecKoro pMCKa) oh nonpoc- 
Ty HenpMeMJieM. HanpMMep, cjimuikom Aopor, a noTOMy BHyuiaeT 

KJIMeHTy 6ecnOKOMCTBO 3a CBOM A^HbrM, BJKttKeHHbie B 3TOT TOBap. 
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3.2. B M>KA\ P OHtllEHHa 

Mjim Hpe.3MepHO cjio^ceH b Mcnojib30BaHMM - m iriMeiiT He yBepeH, 4 to 
CMOHCeT npPlMeHMTb TOBap #JIH CBOMX Hy2K£- M/iii He onojiHe Ha#e~ 
>KeH, a 3HaHMT N MomeT He npocTO He oKynMTb noHeceHiiux 3aTpaT, ho 
m bmmtm 113 crpoH B caMoe HenoAXO^Hmee BpeMH, Kor/ja oh oojihiite 
Bcero Hy>KeH noTpe6MTejno. 

Htc - KJineHT He Mo^ceT 6biTb TaKMM np;iBepe;ynfBbiM? Fu\e 
KaK MOHcex! KoHeMHO, na HameM TenepexiiHeM pbiHKe, r^e cosceM 
eme He^aBno rocnoflCTaosaji TOTajibHbiM Aec}Diiu,MT. noTpe5wTt\7ib 
BpnR jim cTaneT npe/vbHBJiHTb k npo^yKiy (ycjiyre) npesMc pno bbi- 
coKMe Tpe6oBaHMH. * T o, ecjiM Bbi xornre oce/yrarb pbiuoHHyio isojiKy, 
Ha^o npwynaTb ce6> A , inmtfjiMaoBaHiioMy MapKeTHary. 

Ha HopMajibHOM, xopouio cOajiaKCHprLan^oM phM* ■*** tie TCibrfC 
HeT BcenflHbix KJiMeirroB, ho m flewcTb ; eT mho; c^tiio iv vpe6*r n ejib~ 
ckmx accoi^Mai^iM, KOTopwe, 3amwmajj t:aruy • ..ytei. ypy, t >-> jpy 
wcaiOT ee uejibiM Ha6opoM KpHTepMes m m«.t..\uc;b c-^hkh t; :,/ ytcra 
(ycjiyrw). A Taicyio KHweHrypy na m.-^kuj"'- y#ce He npoBe.neuib. 

TaK, jinn MejioMaHOB pa3pa6oTaHa uejian CMcreMa npaBMJi 
noKynKii cTepeoannapaTypbi, cocTonman M3 uiecTM nyHKTOB: 

1) nojiotfcirrecb Ha co6cTBeHHbiM cjiyx - to, hto 3aMenaTejibH0 
3ByHMT rjih npo#aBua, #jih sac MOJKeT 0Ka3aTbcn HenpweMJieMbiM; 

2) npuHOCHTe c co6oh co6cTBeHHbie 3anwcw h KOMnaKT-AMCKM - 
npo^aBUbi HacTeHbKo ncnojib3yiOT .zjeMOHCTpanHOHHbie 3anMCM, ko- 
Topwe fla^ce njioxyio annapaTypy MoryT "npeBpaTMTb" b bbicoko- 
KJiaccHyio; 

3) yniiTbiBaMTe pa3Mepbi m bma KOMHaTbi, b KOTopoM co6m- 
paeTecb yeraHOBMTb annapaTypy, - ecjiM KOMHaTa 6ojibinaH, to flaace 

XOpOIHMe flWHaMMKM, eCJIM OHM HeflOCTaTOHHO MOLUHbl, He HanOJIHHT 

ee paBHOMepHbiM 3ByK0M; 

4) HeTKO peiHMTe, HTO Bbi XOTMTe KyilMTb, - TOJIbKO JIM CTe- 

peocMCTeMy mjim KOMnjieKT M3 cTepeo3ByKOBOM m BM^eoannapaTypbi; 
bo BTopoM cjiynae TpeGoBamin k KanecTBy ycMJiMTejieii m #MHaMMKOB 
Bbiuie, a noTOMy bo3mohchoctm ajih onTMMajibHoro coneTaHMji ot- 
^ejibHbix KOMnoHeHTOB ayAMoannapaTypw orpaHMHeHbi; 

5) 3apaHee onpeaejurre cyMMy, KOTopyio bbi roTOBbi otbcctm 
Ha TOBap, ho npM nonynKe noTpaTbTe HeMHoro 6ojibiue, aonoJiHMB 
cbok> CMCTeMy, CKa^ceM, npoMipbiBaTejieM mjim npMCTaBKOM ^jih kom- 
naKT-flMCKOB; 

6) nojib3yMTecb BceM Ha6opoM ycjiyr, npeflocTaBJineMbix flM- 
jiepaMM - xopoiiiMM AMJiep MOKeT npe;yio3KHTb 30-^HeBHyio rapaH- 
tmk) o6MeHa m oG^hchmt ero ycjioBMH, a 3to HeHTo Sojibinee, neM 
npocToe McejiaHMe npo^aTb BaM annapaTypy. 

HCHO, HTO npM TaKOM MOIE[HOM nOAflepMCKe BaM He CJIOMMTb 

conpoTMBJieHMe noTpe6iiTejieM, ecjiM 6y^eTe HacTaMBaTb Ha nepBO- 
HanajibHOM BepCMM TOBapa. Hy^KHa no KpaMHeM Mepe ero moamcjjm- 
KanJiH, ycTpattaiomaH Te He^ocTaTKM, KOTopbie b rjia3ax kjimchtob 
BbirjiHAOT cymecTBeHHbiMM. Ilocjie ototo CTOMT, BepOHTHO, BHOBb 
oi^eHMTb pbiHOHHbiM noTeHi^Maji Bauiero HOBmecTBa. M TOJibKO b tom 
cjiynae, ecjiM oh b npMHijHne OTBepraeTCH noTpe6MTejiHMM, ecTb 
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( .:ic. [lepeviTJi k ApyroMy, 6ojiee upwTHraTejibHOMy Rjm nee ripo- 
;\ . «n-y. 

II. Ecjim BaM y^ajiocb BburcHHTb, hto HenpHHTwe Baiuero to- 
aapa BbiaBaao cBH3aHHbiM c hum couHajibiiO-nciixojiorwHecKMM pMc- 

KOM, TO IjejieCOoGpaSHO JtCIIOJIbSOBaTb KOMMyHMKaUMOHHyK) TaKTMKy. 

CyTb ee b tom HToobi, c oduou cmopowbt, pa3eesnrvb see empaxu 
aompe6umeAJi, a c dpyzoil - enytaum-b cam/, umo earn npodyicm 
(ycAyza) noAh3yemca 6jiazocivioHHOcm'bio dpyzux TCJiuenmoe. 

Upu 3tom mojkho upMMeHHTb KaK jiMHHwe, TaK it 6esjiMHHbie cpeA- 
CTBa: krk Te t hto HaxoAHTca hoa saiiiWM (nojiHbiM mjim orpami- 
H6HHbIM) KOHTpojieM, TaK M T6, KOTOpbie BaM HenoABJiacTHbi: 

♦ "A^ifCTByioiixMx jiitu", to ecTb Tex, kto ot Baiuero MMerni 
B03AeficTByeT Ha noTpeSnTejiew, CHaoacaa mx hco6xoammom MHc|>op- 
MaijMCM, MOTMBMpyn mx noTpe6HOCTM b BameM TOBape m t. a*; 

♦ iiecfcopMajibHoe o6meHMe, to ecTb npaMOM KOHTaKT MeaKAy 

nOTeHL^MajIBHblM KJIMCHTOM U KaKMM-?IM6o MCTOHHMKOM KOMMyHHKa- 

ijmm - ero ApyroM, npMHTejieM. snaKOMbiM mjim npeACTasMTejieM whom 
pecJ^epeiiTHOM rpynnbi, KOTOpbiM b rjia3ax noTpeGHTejin ne accoijM- 
wpyeTCB c BaMM; 

♦ oGnjecTBeHHoe MHeene, to ecTb no3MUMa, 3aHHTaa aBTopM- 
TeTHbiMM jiK)Ai»Mii mjim cneijMajiMCTaMM b a&hhom o6jiacTM; 

♦ cpeACTBa MaccoBoft MHc^opMaijMM; 

♦ peKjiaMHbie npocneKTbi; 

♦ npaKTPinecKMe peKOMeHAaijMM; 

♦ HAeiiHyK) noAAep^cKy; 

♦ oTHeTbi npaBMTejibCTBeHHbix ynpeaECAeHMM; 

♦ cboakpi noTpeSwTejibCKMX accoijMau,MM m t. a- 

Ecjim o6o6m,MTb m CMCTeMaTM3MpoBaTb cpeACTBa KOMMymiKa- 

U,HOHHOrO B03AeMCTBHH Ha IIOTpe6MTeJIH, TO M03KHO CBeCTM MX B 

MaTpMi^y. 

YcneiUHbift MapKeTMHr tm6ko coneTaeT stm cpeACTBa, Bbi6Mpaa 
m KOM6MHwpya Te M3 hmx, KOTopwe Haw6ojiee 3(|)<|>eKTMBHbi b ashhom 

KOHKpeTHOM CJiyHae. IIpM 3TOM "HM3KMM KOHTpOJIb" (ero OTCyTCTBMe) 

BOBce He o3HanaeT, hto cooTBeTCTByiomee cpeACTBO KOMMyHMKa- 

UMOHHOIX) BOSAeMCTBMH HeJIb3H MCII0JIb30BaTb. Pa3yMeeTCH, CA^JiaTb 

3to HenpocTO, m6o HeT npaMbix pbinaroB. Ho BnojiHe mohcho "mh- 
Ayi^MpoBaTb" ero, cnocoGcTBOBaTb TOMy, hto6m oho oKa3ajiocb 
3aAeMCTBOBaHHbiM b BameM MapKeTMHre. 3aTO, ecjiM BaM yAacTca 
3Toro ao^mtbch, Bbi HaBepHHKa nojiyHMTe 6ojibuiMM scJx^eKT, neM ot 
cpeACTB co 3HanMTejibH0M AOJieM MapKeTMHroBoro KOHTpOJIH. 

HarjiHAHbiM npMMep conpoTMBjieHMH, Bbi3BaHHoro couiiajibHo- 
ncMxojiorwHecKMM pmckom, - oto oTKa3 xo3neK ot noKynKM pacT- 
BopMMoro KO(J)e, KorAa oh BnepBbie noaBMjica Ha pbiHKe. IIpaBAa, 
mctohhmk ero yAaJiocb o6HapysKMTb He cpa3y. HCeHiuMHbi ceTOBajiM 
Ha to, hto pacTBopMMbiii Ko4>e HKo6bi OTJiMHajicH no BKycy OT o6wh- 
Horo. Ho b xoAe TecTMpoBaHMH "BCJienyio" bbihchmjiocb, hto pa3HMi;a 
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Me^c^y hmmm yjiaBJiMBaeTCH c Tpy^oM. A 3to 03Ha*iaJio, hto hctoh- 
hhk conpoTMBJieHWH Ha,n;o wcKaTb b APyroM MecTe. 

Tpynna MapiceTOJioroB, npoBOAMBinaa o6cjieflOBaHwe, cocTaBM- 
jia #Ba cnncKa noKynoK, oTJiMHaBinnxcH Apyr ot #pyra xojibKO tcm, 

HTO B OAHOM M3 HMX 6bIJI 06bIHHbIM KOCJSe, a BO BTOpOM - paCTBO- 

pnMbiM. 3tm cnwcKii 6biJiM noKa3aHbi X03«MKaM, KOTopbiM npefl- 
ctohjio onpeAejiMTb o6in.ecTBeHHbie m JiHHHbie KanecTBa xceHiijHHbi, 
cocTaBMBinew tot mjim hhoh cnncoic. XapaKTepiicTMKM, co6paHHbie 
MapKeTOjioraMPi, npaKTwnecKH coBnaAajin, ho c o#hhm Ba>KHbiM ot- 
jiMHweM. MHonte M3 onpoineHHbix nocHMTajin HcemuHHy, OTAaBuiyio 
npe/uioHTeHMe pacTBopMMOMy KocJ>e, jieHMBoii, HeoKOHOMHOM m bo- 
06111,6 njioxow xceHoft, He yMeiomew 3a6oraTbcn o ceMbe. OnMCbiBan 

BblMbHHJieHHyK) X03HMKy, OHM Bbipa3MJIM C06cTBeHHOe 6ecnOKOMCTBO, 
CBH3aHH0e C paCTBOpMMbIM Kocjse. 

TaK 6bIJI paCKpbIT AeWCTBMTejIbHblH HCTOHHMK COnpOTHBJieHMH 

noTpe6MTejiefi. M KaK cjieflCTBiie - M36paH onTMMajibHbift cnoco6 ero 
KOMMyHMKai^MOHHoro npeo^ojieHMH. Bbijia paasepHyTa niMpoicaji 
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peKjiaMHan KaMnaHMH, npiisBaHHaii "BbinpaBMTb" o6pa3 xo3«eK, no- 
Aaioiinfx pacTBopiiMbiii Ko<J>e. 

III. HaKOHeq, ecjiM bbi CTOjiKHyjiwcb c "MfleMHbiM" conpoTMB- 
jieHiieM, Jiynuie Bcero HanaTb "nepeBoenMTaHMe" noTenuMajibHbix 
KJiMeHTOB. A 3T0 ropa3£o Tpy^Hee. He TOjibKo noTOMy, hto yKope- 
HiiBiuaHCii "npMBbiHKa" Mpe3BbiHaMH0 KOHcepBaTHBHa. Eme Ba>KHee 
to, hto b otom cjiynae He BnojiHe hcho, KaK "3aijenMTb" noTpe6>iTejiH. 
H6o oh, KaK npaBMJio, He 3HaeT m 3HaTb He xoneT Tex, kto npefl- 
jiaraeT eMy HOBbiM, HenpMBbiHHbiM TOBap. 

Bot TMiiMHHbiM npwMep. Ha py6ence 80-x ro#OB, b pa3rap KpM- 
3wca, nepe^CMBaeMoro aBTOMo6MjibHOM npoMbinijieHHocTbio CIHA, 
cJDMpMa "<I>opA MoTop3*' npoBejia McaneflOBaHMe, KOTopoe aoji^kho 
6biJio OTBeTMTb Ha Bonpoc, noneMy noKynaTejw noTepjuiM flOBepne k 
ee npoAyKi^MM. IIpuneM MMineHbio rjiaBHoro y#apa 0Ka3ajicH oKpyr 
MapwH KayHTM (b6jim3m CaH~OpaHU,MCKo). J!6o oh 6biji M3BecTeH 
TeM, hto TaM aBTOMo6MjiM "<$>op#a" noHTM He HaxoflMJiM cnpoca. 

B xo^e onpoca HCMTejieii stoto onpyra Heo>KMAaHHO bmhchm- 

JlOCb, HTO HMKTO He MMeJI HMHerO npOTMB MapKM "<J>Opfl". He 6bIJIO HM 

npeTeH3MM k KanecTBy, hm HcajioS Ha jioBKaneM-flMjiepoB, noACOBbi- 
BaBiHwx Hero^HbiM TOBap, hm ceTOBaHMM Ha HeHa^e^cHocTb MaiiiMH b 
3KcnjiyaTauMH. Cjiobom, hm oahom KOHKpeTHOM peKJiaMauHM. Ho m hm 
eAMHoro #o6poro cjioBa 06 stom cJiMpMe. BnponeM, KaK m BCHKoro 
Apyroro. 

Ha Bonpoc: "Kor^a Bbi b nocjie^HPiM pa3 e3AMJiM b aBTOMo6MJie 
MapKM "Oopfl"?" - mMTejiM OKpyra MapMH KayHTM He flajiM Bpa3y- 
MMTejibHoro OTBeTa. JlMuib OAHa MOJio^an oco6a, y kotopom 6biJio Ha 
jiMue HanMcaHO, hto 0Ha HenejioBeHecKMMM ycMJiMHMM bojim nbrra- 
eTCH hto-to npMnoMHMTb, CKa3ajia: "Ha TaKOM MauiMHe b 1968 ro^y 
MeHH KaTaji AeAyiinca". Ctomt jim yAMBJiHTbCH, hto noTpe6wTejib He 
nMTaji k "<E>opay" HMKaKoro MHTepeca? 

Hto 6biJio flejiaTb qbMpMe? 

HanaTb 6ypHyio peiaiaMHyio KaMnaHMio? Ho 3to bpha Jim MMe- 
jio cmwcji. Be#b Majio kto CTaji 6bi cjryinaTb to, hto ero coBepuieHHo 
He TporaeT. ,Ha ecjiM "<J>opA" m npeAJioacMji hchto, AoeroHHoe BHMMa- 
hmh, to m b 3tom cjiynae cpa6oTaji 6bi K0HcepBaTM3M. YnycTMB Ha 
uejioe A^CHTMJieTMe noTpe6MTejin, 3Ta (J>MpMa caMa cofleMCTBOBajia 
TOMy, hto o6pa3 ero mmcjim, acmctbmh m ^km3hm cKJiaflbiBajicH noMM- 
mo ee ynacTMH, a noTOMy 0Ka3ajicn no Ty CTopoHy ee MHTepecoB. M 
Tenepb, Kor^a Memay Heft m noTpe6MTejiHMM B03HMKJia nojioca ot- 
ny^KAeHMH, ocTaBajica oAMH-eAMHCTBeHHbiM BbixoA - "nepeBoenM- 

TaTb" MX. 

OflHaKo 3Toro He c^ejiaTb 6e3 nojiHOM m tohhom MH^opMauMM o 
HOBinecTBe, KOTopan AOJi^KHa HeHaBH3HMBo BHyuiaTbCH noTpe6MTe- 
jno: 

• hto Ha^o AeJiaTb c HOBinecTBOM; 

• KaK c hhm ynpaBJiHTJbCfl; 

• Kanyio noJib3y oho MoxeeT npMHecTu; 
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• a rjiaBHoe - KaK 3TO hobuicctbo momcct yicpacif tb x£H3Hi> 

noTeHipiajibHoro KjmeHTa. 

Ecjim bw He oTBeTPiTe eMy Ha 3th Bonpocbi, TeM caMbiM y>Ke 
cnpoBouwpyeTe ero BHyTpeHHee conpoTMBJieHPie. 3to Bo-nepsbix. 

Bo-BTopbix, HeooxoAPnvro npHBecTH b corjiacne ujxeio h npeA- 
Ha3HaneHMe HOBniecTBa c 6a30BbiMPi HopMaMPi m ijeHHOCTHMPi, npn- 
hhtbimm noTpe6HTejieM. He TojibKo noKa3aTb, hto oho BnojiHe co- 
OTBeTCTByeT ero "npMBbiHKe", ho m cjioMaTb "xoAflnee" npeACTaB- 
jieHwe o tom KJiacce npoAyKqim, k KOTopoMy npnHaAJie>KMT 3to hob- 
mecTBO. IiHane 6apbepbi Ha nyTM Baiuero Tosapa coBepmeHHO HeM3- 
6emHbi. 

II, B-TpeTbPix, B oTAeJibHbix cjiynaax, Kor#a Bcero 3Toro He- 
AOCTaTOHHo, TpeGyercH CHCTeMaTMHecKan "o6pa6oTKa" noTeHUMajib- 
hom KjiMeHTypbi c uejibio M3MeHMTb ee CTepeoran noBeAeHMH m o6pa3 
3KM3Hpi, c<|>opMMpoBaTb piHyio MOAejib npoc£>eccpioHajibHOPi M COUH- 

ajIbHOM A^HTeJIbHOCTPl PI nOACTpOHTb nOA 3Ty MO^eJIb HOBblPf TOBap, 

KaK 3to 6bijio, HanppiMep, c KOMnbiOTepoM. TaK HHorAa Pi3 rjiy6oKoro, 
npoAyMaHHoro MapneTPiHra MomeT poAPiTbCH oco6an UHBMjiPi3auMH. 
O^HaKo, ecjiPi roBopnTb b qejioM, 4>PipMa AOJtfKHa tm6ko yn- 
paBJiHTb CBoepi MapKeTPinroBOii CTpaTerwepi, Bbi6npaTb Ty TaKTMKy, 
KOTopan HaiiGojiee cooTBeTCTByeT npo6jieMHOH cpnyauMPi, BapbPi- 

pOBaTb Pi KOM6lIHPipOBaTb pa3JIPiHHbie JIP1HP1H noBeAeHHH c uejibio 

"cMHrnpiTb" pbiHOHHyio cpeAy. He ctojibko cjioMPiTb HenpwHTMe ee 
npo^yKTa noTpeGirrejieM, CKojibKO nppr6jiM3MTb k HeMy hobhicctbo, 

"cpOAHMTb" MX. HHblMM CJIOBaMPl, He npoCTO CHHTb MCTOHHMK CO- 
npOTPlBJieHPlH, HO, eCJIPl 3T0 B03M0JKH0, 3aMeCTMTb ero MCTOHHMKOM 
npMTH^KeHIlH KJIMeHTypbl. 

3*3* CttAa npedsudeHUH 

TaK y^K noBejiocb, hto 6oJibuiMHCTBo jHOAexi, b tom HMCJie m b 
cc|)epe 6n3Heca, npeAnoHPrraeT jimiiib pearapoBaTb Ha BHeuiHiie co- 

6bITPIH. II, nOKa HeT OCOGblX pblHOHHbDC CABIirOB - coKpameHMH Top- 

roBoro o6opoTa, yMeHbuieHMH oC^eMa nocTaBOK, noBbiuieHMH ueH Ha 
cbipbe m KOMnjieKTyioiu,Pie pisAejinn, - ot hmx TpyAHo o^KPiflaTb aK- 
TPiBHbix A^iicTBMM. O^HaKo b ycjioBPiHX 6biCTpbix, AMHaMMHHbix ne- 
peMeH 3TO He npocTo 6ecnepcneKTiiBHO, ho m onacHO. 

OniipaHCb Ha TaKyio CTpaTerpiK), BpHA jipi mo^kho ynpe^MTb 
pbiHOHHbie npoueccbi pi B3HTb pix tioa kohtpojib. HaKpenKO nppiBH- 
3biBan Bac K cymecTByiomPtM peajniHM, oHa cpijibho orparoiHPiBaeT 
CBo6o#y Bbi6opa m cflep>KMBaeT Bauie npoABWHceHMe k KOHeHHbiM ue- 
jihm. A noTOMy, ecjiPi Bbi CTpeMPrrecb AOMMHMpoBaTb Ha pbiHKe, HaAO 
BbipBaTbCH Pi3 tpickob "peaKTPiBHoro" noBeAeHMH. Tlocmosinnasi 
UHUi}uamuea, npedeocxuu^euue ajvbVfiepHamuenbix eapuanmoe 
6ydyu^ezo u pecuiu3ai^UH nau6ojiee 6jiazonpusimHozo uz uux, 
cjiobom, cpijia npeABMAeHPiH - bot hto aoji^ho jienb b ocHOBy MapKe- 
TMHroBow CTpaTerpiw. 



117 



mucin in gnHiiiiMi 



Kjiiohom k ycnexy hbjihctc^, KOHeHHO, pbiHOHHoe nyTbe, to 
ecTb u BHyTpeHHMM rojioc", ynpaBJiHK)mnM BainMMM nocTynicaMM. Ho 
6e#a b tom, mto 3to nyTbe c TpyflOM noAAaeTCH WAeHTMc|3MKaijMM, a 
TeM 6ojiee B0cnp0M3BeAeHHK> m, CTajio GbiTb, He MO^ceT "no 3aKa3y" 
wcnojib30BaTbCH b KanecTBe opyAMH MapneTMHra. IIojiaraHCB TOJibKo 
Ha "BHyTpeHHMM rojioc", Bbi pwcKyeTe oTopBaTbcn ot peajibHocTM, m 
npw pe3KMX K0Jie6aHMHX pbiHKa HensGe^KHO oKaaceTecb y pa36iiToro 
KopbiTa. IIoaTOMy oh #0JDKeH 6biTb AonojmeH TOHHbiM pacneTOM, 

npM3BaHHbIM 060CH0BaTb TOT WJIM WHOM Bbl6op. 

OAHaKo He ctomt npeyBejiMHMBaTb m bo3mo#choctm TaKoro 
pacneTa. Ecjim opweHTMpoBaTbCH MCKJiiOHMTejibHo Ha Hero m CTpowTb 
CBoe pbiHOHHoe noBe^eHMe "aScojuoTHo" npaBMJibHO, b nojiHOM co- 
OTBeTCTBHfl c "HayKoii", Bbi nojryHMTe b jiyniueM cjrynae "cpeflHMM", 
6e3JiiiKMM MapiceTMHr. A 3HannT, y Bac He 6y^eT HMKaKMX uiaHcoB 
AoraaTb jiMflepoB. 

JXjih Toro, HTo6bi MapneTMHr npnHec cepbe3Hyio oT^any, 
cjie^yeT npeMc^e Bcero ocsoSoAMTbcn ot "cMMpMTejibHOM py6auiKM" 
ynpomeHHoro noAXOAa, KOTopbili yBH3biBaeT KaacAoe cjieACTBMe c 

eAMHCTBeHHOM npMHMHOM M He CIIOCo6eH OXBaTMTb BCK) KapTMHy ije- 
JIMKOM. ByAyHM OAH060KMM M OTBJieHeHHbIM OT KOHKpeTHblX peaJIHM, 

cjiojkmbiiihxch Ha pbiHKe, oh yjiaBjiMBaeT CKopee BTopocTeneHHbie w 
npoMe^cyTOHHbie 34>cj3eKTbi, HencejM KOHeHHbiM pe3yjibTaT. Ha CMe- 
Hy ynpomeHHOMy AOJitfceH npMMTM KOMmieKCHbiM noAXOA, bmahuj;mm 
b MapneTMHre hcmbom oprami3M, r^e pasjin^Hbie KOMnoHeHTbi B3a- 
mmho o6ycjioBJiMBaiOT Apyr flpyra. CTaBH bo rjiaBy yrjia ocHOBHbie 

IjejIM 4)WpMbI, OH CTpeMHTCH HaMTM OC^eKTMBHbie (npOCTbie, 6bICT- 

pbie, HaAeJKHbie, AeiueBbie n t. a.) cpeACTBa wx AOCTMweeHMH. 

Ka3ajiocb 6bi, hto TyT cjioncHoro? TjiaBHoe - yAepacaTb b yMe 
MblCJieHHOe npocTpaHCTBO OT MCXOAHOrO COCTOHHMfl, B KOTOpOM Haxo- 
AHTch 4>wpMa m ee pbiHOHHoe oKpyaceHMe, jsjo acejiaeMoro m 3anoji- 

HMTb 3TO npOCTpaHCTBO pHflOM npaKTMHeCKMX UiarOB, CBH3bIBaK)U;MX 
06a COCTOHHHH. OAHaKO B AeMCTBMTeJIbHOCTM AaJieKO He BCeM 3T0 

y^aeTCH. 

TaK, MHorwe KOMMepnecKwe pa6oTHMKM nojiaraiOT, hto mx oc- 
HOBHan sa^ana - yBejutneHMe o6i>eMa npo^a^K. Ho npeAnojioacMM, 

HTO OHH peUiaiOT ee C M36bITKOM. 3HaHMT JIM 3TO, HTO MX A^HTeJIb- 

HocTb oTBenaeT KopeHHbiM MHTepecaM o)>MpMbi? CoBceM He o6n3a- 
TejibHO. Be^b KOHeHHan ijejib ee - 3to He HapaujMBaHMe npoflanc, a 
nojiyneHMe MaKCMMajibHoft npM6buiM. 

C oahom CTopoHbi, caM no ce6e oG^eM npo^a^c He rapaHTMpyeT 
npM6buib. Pa3yMeeTCH, ecjiw yBejiMHMBaTb ero npM 4^MKCMpoBaHHbix 
(noBbiuieHHbix) i^eHax m Hew3MeHHbix (coKpameHHbix) M3flepHCKax, 
CKopee Bcero OHa TOJKe 6y^eT pacTM. Ho b cjiynae, Kor^a A^HHbiM 
oS'beM npoAaac AOCTMraeTCH 3a chct chm^kchmh ijeHbi mjim yBejiM- 
neHMH M3AepnceK, npM6buib MowceT m yMeHbniMTbcn. 

C Apyrow CTopoHbi, ecTb HeMajio ApyrMx - He MeHee a^m- 
CTBeHHbix - cnoco6oB Hapauj;MBaHMH npM6buiM: 
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♦ noBbmiemre #oxo#ob npit Heii3MenHOM oo-beMe npo^a>K, nn 
6ojiee bbicokom ueHe; 

♦ cHMHceHPie saTpaT npM AaHHOM ypoBHe coBOKynHoro ro- 

♦ coKpameHJie naKJia^Hbix pacxo/joB nppi tom wie pa3Mep<. 
BajioBOK npii5bijiw w t. #. 

TaKHM o6pa30M, Bpn^ jim ctomt paccHMTbisaTb Ha ycnex, ecjin 
Bee MHoroo6pa3Me nyxeii M3BJieHeHiiH npn6bUTM "cTHHyro" b oAny- 
e#MHCTBeHHyio - vi He caMyio Ha^encHyio - i pony noBbimeiiMH ooT^eMa 
npo^aJK. HesepHO moTaBJieHHwe H/-*JiM - oto He npocTo okobw Map- 
KeTimra. Ohm hbjihkj x.a jioBymKOM, sacrraB .anioinefi <^)MpMy npaTuvb 

CBOM yCMJXWH BXOJIOCTyK) M Aa^KO COBepilfaTb KOHTpHpOJjyKTWBT-lbri 

^eMCTBMH. Ecjim 3a;a;aTbCH nejibio yBeji,™ rb ooteM up v *>k JiiO-'jc/t 

UeHOM, npHAGTCH CMJtpMTbCfl C no6oHHblMH sdjcJxiKTaMM, KOTOpb e HO" 

M36e>KH0 A^BajibBirpyiOT dto AocTMHcenwe: 

♦ 6oJibmne naKJia/jHbie pacxonbi, ''cT>e^aioiinie n HajiMiueK 3a- 
jiobom npn6biJiM; 

♦ BbicoKMe Pi3Aep>KKM mjim npflMbie 3aTpaTbi Ha oeymecr- 
BJieroie npo^a>K; 

♦ -n3MeHeHwe cooTHOUieHHH CTaTeii npoAa^K b nojib3y MeHee 
npM6bijibHbix; 

♦ "ueHOBan BOMHa", npw KOTopoft neM Bbiuie o6i>eM npo£a>K, 
TeM MeHbine oraocHTejibHaH npiiGbuib ot ksltk^oH M3 hmx. 

Me^K^y TeM. ecjin bbi xoTMTe peajibHO yBejiMHMTb cbofo npw- 
Sbijib, nocTapaiiTecb BOBJienb b opGMTy CBoero MapKeTMHra hobbix 
noKynaTejiew, HMKor.ua paHbiue He nojib30BaBiinixcH BauiMMM npo- 
AyKTaMM m ycjiyraMM. Ohm caMbie ^cejiaHHbie toctm b 6ojibuiMHCTBe 
4>MpM. IIpaBAa, t iTo6bi 3asoeBaTb mx, neM36e^KHO npMxo^MTc^ HecTM 
onpeAeJieHHbie pacxoA^i. 3aTo pocT oG'beMa npo^a>K o6ecneHHBaeTCH 
6es cepbe3Horo yMeHbtneHMH ueHbi. 

3tot cnoco6, pa3yMeeTCH, He e^MHCTBeHHbiM. IIpM ^cejiaHMM 

M03KH0 B0Cn0JIb30BaTbCH M ApyrMMM. RjlH 3TOrO Heo6xOAMMO! 

♦ cnocoGcTBOBaTb TOMy, HToCbi HbiHeuiHPie KjiMeHTbi name 
AejiajiM y Bac noKynKM m npM 3tom njiaTMjiM KaK mo^kho 
Gojibuie; 

♦ TOHHO "BblHMCJIHTb" nOTeHUMajlbHblX KJIM6HT0B M CTMMyjIM- 
pOBaTb MX A06p0B0JIbH0 06paTMTbCH K BaM; 

♦ npM06peTaTb Te cJ}MpMbI, HbM KOHTaKTbl c KJiMeHTypofi Ha- 
jiameHbi jiynnie, neM BauiM, m nepe3 hmx bmmtm Ha HOBbie 

pblHKM M T. A- 

Oahmm M3 Han6ojiee AeMCTBeHHbix - xoth m KOCBeHHbix - cno- 
coGob ysejiMHeHMH npnGbiJin HBJineTCH CHHttceHMe ijeHbi, npHBOAH- 
mee k pocTy o6T>eMa npo^a^K, ho Ha Gaae coicpameHMH M3^ep>KeK. 
IIocKOJibKy b KaaK^oft oT^ejibHo b3htom eAMHMi^e npo^aHHoro TOBapa 
npaKTMHecKM HeT yTepM npnGbuiPi, coBOKynnan npMGbuib He Mo^ceT 
He noBbimaTbCH. O^HaKo h dtmm cnocoGoisi Ha,n,o nojib30BaTbcn Becb- 

Ma OCTOpOJKHO. 
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CnH>Ka>i msa^P^kkm, He naGbieawTe o Mepe ^yecTBiiTejiBHocTM 
phuuca k i^enoBOMy cfjaKTopy, Ecjim oHa HeBejiMKa, BpaA «™ ctomt 
Ae.naTb ynop Ha y^euieBJieHPiii npo^yKTa mjim ycjiyrn, m6o npn otom 
Bhi Sy^eTe BbmymReubi iiocTyinrrbca mx KanecTBOM. 3tmm bbi ot- 
rryraeTe iiohtm ctojilko me kjimchtob, ckojibko npMBJieneTe hm3kom 
qeHOM. Hao6opoT, MHor^a ctomt pacKomejiMTbca m co3AaTb ocoGbiw 
TOBap, KOTopwM 6yAeT ropas^o Aoposce cbomx anaJioroB. Ecjim, ko- 
He T iHD, ecTb rpynna noTpeGriTejieM, roTOBbix sa Hero ruiaTMTb. 

Gco6yio pojib b renepiipoBaHMii npn6biJiM iirpaeT KanecTBO 
npo^yKTa mjim ycjiyra. Ecjim bm He o6ecneHimaeTe Tpe6yeMoro Ka- 
MecTBa, HapyuiaiOTCH cran^apTbi, npMHHTbie b Bauien ccj^epe 6m3~ 
eeca, a 3HaHMT BaM TpyAHO paccHMTbiBaTb Ha CKOjibKO-HM6yAb yc- 
TOMHMByio npwSbiJib. Ecjim >Ke BaM y#ajiocb o6orHaTb no KanecTBy 

CBOMX KOHKypeHTOB M T6M CaMMM Bbl^eJIMTbCH Ha MX 4)OHe, y Bac 

HenpeMeHHO 6y^eT eeoa npe^aHHan KJiMeHTypa. 

Ho Kauecmeo we MOOfcem 6u.mh neM-mo odnosnaHWUM u 
pas u naecezda sadannuM. Jinn oahmx oto "6bicTpee", ajih Apynix 
- "Ha^e^KHee", ^jih rpeTMix - "Hnme" m t. a- TjiaBHoe - HTo6bi 
KanecTBO GTBenajio jKeJiaHMHM m o^Kii^aHMHM noTpe6MTejie£i. B npo- 
tmbhom cjiynae kslkkm 6m oho hm Sbijio bbicokmm, ero Majio kto 3a- 
MeTMT. B dtom CMbicjie "MaSbrro^Hoe" KanecTBo TOBapa He cnoco6HO 
onpaB^aTb neHy, KQTOpaa aa Hero Ha3HaneHa. 

Bojiee Toro, KanecTBO BcerAa npeACTaeT KaK gamhctbo paAa 
Ba^KHeiiHiMX cbomctb TOBapa. A ohm, b cbok> onepe^b, Hepe^Ko npo- 
TMBope^iaT Apyr Apyry. Ecjim npoAyKT mjim ycjiyra aBJiaioTca JiyniiiM- 
mm b oahom OTHOineHMM, to b ApyroM ohm HaBepHHKa ycTynaioT 
cbomm aHajioraM. CKa^ceM, MbiJia mjim CTMpajibHbie nopouiKM, 6bicTpo 
m jierKo oTMbroaiomMe rpa3b, He oTjmnaiOTca oco6om MarKocTbio a^m- 
cTBMa. CaMaa 3<J>4>eKTMBHaa oTpaBa rjih HaceKOMbix He mojkct 6biTb 
oAHOBpeMeHHo 6e3onacHOM, Kor^a b Roue HaxoAHTca a^tm mjim ao- 
MauiHMe mMBOTHbie. Hm oaho OA^ajio HMKorAa He 6yA^T cpa3y m 
Tenjiee, m npoHHee, m jierne Apyrnx. 

KaK »ce 6biTb? 

BbixoA b Tom, hto6m ehtdejiumh uau6ojiee npednoumu- 
mejibHue ceoucmea c thohku 3penu& KAuenmyphi u cocpe- 
domoHumh na nux ceou ycuuiusi. B3aB mx 3a ocHOBy, mohcho 
pa3pa6oTaTb m M3roTOBMTb TaKoii TOBap, KOTopwii 6yAeT cooTBeT- 
CTBOBaTb peajibHbiM Tpe6oBaHMaM pumca. Hto me KacaeTca ocTajib- 
hux cbomctb, to mmm npHxoAWTca npeHeGpeHb, m6o ohm jim6o npaK- 

TMHeCKM "Hepa3JIMHMMbl" RJIH nOTpeGMTejieM, JIM6o He MMeiOT ajih 

hmx ocoSoro 3HaneHMa. 

B caMOM A^Jie, 3aneM TpaTMTb A^HbrM Ha to, HTo6bi cA^JiaTb 
6yMary boaoctomkom, ecjiM 3to He HyncHO noKynaTejiaM? Mjim ctomt 
jim Ao6MBaTbca Toro, hto6bi MoioiAMe cpeACTBa ocBoSoncAajiM 6ejibe 
ot MejibMaMUiMX MHopoAHbix HacTMi^, ecjiM paspeiuaiomaa cnoco6- 
HOCTb rjia3a He no3BOJiaeT yBMAeTb 3to? Ba^CHo Apyroe - HTo6bi 
KanecTBO Bauiero TOBapa, c oaho# CTopoHbi, cooTBeTCTBOBajio 3anpo- 
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3.3. CHJ1A HPEIIBlIUKniUI 

caM noTpeSiiTejieM, a c #pyroii - 6mjio #ocTynHO mm, m ohm motjih 6bi 
ero 3aMeTMTb m oijeHHTb. 

Ho KaK 06 3tom y3HaTb? Mojkho jim aapaHee c iiojihqm yBe- 

peHHOCTbK) yTBepm^aTb HTO-TO O pblHKaX, BOCnpMflTMM TOBapOB 

KJiMeHTypoii, b ashctbmm Ha nee peKJiaMbi m t. a? BepHoe jim y sac 
npe^cTaBJieHMe o ny>KAax noTpe6MTejieM? He roBopflT jim ohm oaho, 
AyMaioT Apyroe, a Ha &ejie BbiopipaioT TpeTbe? Ha Bee 3tm Bonpocbi 
npil^eTCH OTBeTMTb, eCJIM Bbl XOTMTe ocymecTBjiHTb cbom MapKeTPiHr 
He BCJienyio, Haomynb, a ujejieHanpaBJieHHO m nocjie^OBaTejibHo. 

KaK aece cnpaBMTbCH c stom iieonpeAejieimocTbio? 

Jlynuiee epe.2; bo - 3TO npoBepKa cbohx npomo30B h cnje- 
hok. Yme oaho to, mo Bbi 3HaeTe 06 c)tom neonpejoiejieHHOCTM, ec r i\> 
nojioBMHa Rejia. HMKorAa He ynopcTByMie BonpeKn Jiorwice m cjaaKTavi 
IlyCTb ocTaeTCH MecTO rjih coMHeHnw - rr y Bac 6vji&t inane o6omtu 
KOHKypeHTa, KOTOpblM CJIMIHKOM caMoyseprH. 

He ctomt Hpe3Mepno ^oBepHTb m oneBMAHOCTHM, Ohm TO>Ke 
MoryT o6MaHyTb. HanpMMep, ecjiM 6bi y sac cnpocMJiM, KaKMe Te- 
jieBPi3opbi Bbiro^Hee npoAaBaTb - UBeTHbie mjim HepHO-6ejibie, - to 

Bbl, CJie^yH CBOeM MHTyMlJMM, BepOHTHO, OTBeTMJIM 6bl - UBeTHbie. 

Ka3ajiocb 6bi, Bee roBopMT b nojib3y TaKoro Bbmofla: m TexHMHecKHH 
nporpecc, 11 Mo^a, m Bospociuan noKynaTejibHan cnoco6HocTb Hace- 

JieHMH. Ho B Ka3K£OH KOHKpeTHOM CMTyaUMH MOryT B03HMKHyTb MHbie 

pe30Hbi ? KOTopbie cnoco6nbi M3MeHMTb "Beca" otmx apryMeHTOB. 

flonycTMM, hto Bbi MO^KeTe ocbomtb npopi3BOflCTBO nepHO-6e- 
jibix TejieBM3opoB B^Boe-BTpoe 6bicTpee, neM i^BeTHbix. K TOMy nee 
oho o6oMfleTCH BaM Ha nopn^oK AeuieBJie. A ecjiM ecTb em,e m AOCTa- 

TOHHO eMKMM pblHOK RJ1H HepHO-6ejIbIX TejieBM3MpOB, TO HCHO, HTO 

MMeHHo k mx M3roTOBjieHMio BaM m cjieAyeT npMCTynMTb. 

PIjim ApyroM BapnaHT. B npMHuiine pjin Bac HeT pa3HMUbi b 

TOM, HTO npOM3BOAMTb, nOCKOJIbKy KaHCflblM M3 3THX IipOAyKTOB Bbl 

OAHHaKOBo jierKO MoaceTe nocTaBMTb Ha iiotok. Ho KJiHemypa Becb- 
Ma HyBCTBMTejibHa k ijeHOBbiM nepena^aM, a noTOMy roTOBa npeA- 
nonecTb nepHO-6ejibie TejieBM3opbi, ecjiM ohm ctoht 3HaHMTejibHO 
MeHbiue uBeTHbix. BAo6aBOK BauiM KOHKypeHTbi npoHHO o6ocHOBa- 
jiMCb Ha pbiHKe i^BeTHbix TejieBM3MpoB, Toiyja Kan Ha "nepHO-6ejiOM" 
pbiHKe nycTyioT hmuim, KOTopbie Bbi MorJiM 6bi 3aHHTb. Ctomt jim 
yTOHHHTb, KaKMe TejieBM3opbi bbi 6y^eTe npoM3BOAWTb? 

B JH060M cjiynae Heo6xoAMM KOHicpeTHbrii iioaxoa k Mapite- 
TiiHry. J[ame caMbie MHoroo6eiu ( aioiu ( Me npoeKTbi MoryT 0Ka3aTbcn 

MJIJH03MeM, eCJIM OTBJieHbCH OT TOrO KOHTeKCTa, B KOTOpOM IipMXO- 

Ahtch AewcTBOBaTb. nosTOMy Ha^o noBepHTb MapKeTMHroByio CTpa- 
TerMio peajibHocTbio, nbrrancb oTbiCKaTb cfcaKTopbi, KOTopbie mohcho 
onTMMM3MpoBaTb (peKJiaMa, ueHa, oScjiyacMBaHMe, cpoKM npoAaraH, 
nopHAOK pacneTOB m t. a) MHane BaM ocTaHeTCH jimiiib pacnpo- 

CTpaHMTb CBOM npOHUIblM OnbIT Ha HOBbie yCJIOBMH, a 3HaHMT, yAOB- 
JieTBOpMTbCH nOCpeACTBeHHblM MapKeTMHTOM. 

nocKOJibKy 6ojibiHMHCTBo cf)MpM npoAaeT ijejibift pHA npo- 
AyKTOB m ycjiyr, BcnjibiBaeT m Bonpoc o tom, KaK onpeA^JiMTb HaM- 
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ny^m^ MX cowiaHMe ("cMecb"), to eeTb oraocMTejibHbie /jojih pa.3- 
jiiiMHbix TosapoB, Bxo^Hnpix b o6 p beM npoRSim. 3te "cMecb" bo mho- 
pom o6ycj]OBJiMBaeT npM6bijih, w6o TOBapw oneHb pe^KO 6biBaioT o#m- 
HaKOBO npM6wjibHbL CKameM, ecjiw oaa KOJieGjiexca npii Heii3MeHH0M 
ToproBOM o6opore r BajioBafi mjim HiieTatt rrpitobijib Mo^cer KaK yse- 

JIMHMTbCtf , T8K Pi yMeHbmilT bCH. ECJIM >K6 Bbi He B Kypce I13MeHeHHH 

"cMecir 1 , to "TaHeu" npnGbura 6y#eT ^jm eac aopnpiisoM, a TOHHee - 
iuokom, TaK KaK ee HenpeflBM/jenHbie BapwauHH, KaK npaBMJio, He- 

6jI&ronpMHTHbI. 

Ho caMan 6ojibiiiafl HenpMHTKOCTb rjih Tex, kto npMBbiK bm- 
AeTb jiMttib npocTbie cbhsm MemAy hbji6hhhmm, coctomt b tom, hto 

HCJIb3H yCTaHOBMTb 0#HH-e,ZHlHCTBeHHbIM MCTOHHMK Iipn6bIJlJl. A KO- 

jie6aHMH "cMecn" - 3to k TOMy me KOMiuieKCHbiM (cMHeprMHecKHw) 

4>aKT0p t KOTOpblli MOJK6T npMBeCTM K pesyJIbTaTaM, HeC0M3MepMMbIM 

c mx npEraHKaMH. Box noneMy 3th ROJieGaHHH na^o npeflBoexwmaTb m 
KJiacTb b ocHOBy CBoero MapKeTMHra. B npOTKBHOM cjrynae oh OKa- 
oKercyi nocTpoen Ha necKe m pyxneT, KaK TojibKo Bbi CTOjnaieTecb co 

CJKttKHbIM, HCOflHOSIiaHHblM pblHKOM. 

Ho, KaKofi 6bi TOBap bbi hm npe/4Jio>KMJiw noTpe6MTejuiM, Bp*m 
Jin BaM y^acTca oGoMTHCb 6e3 peKJiaMbi. OcTajiPtcb b npouuioM Bpe- 
MeHa, KorAa ctomjio jinuib "BbiopocMTb" Ha pbiHOK fl;o6poTHbie npo- 
AyKTbi m ycjiyrn, m mohcho Gbuio He coMHeBaTbcn b tom, hto mx 
pacKyiurr. A cero/uiH jiynmee cpe^CTBO B036y,zjMTb iiHTepec k Ba- 
uieMy TOBapy - oto peKJiaMa. 

MapKeTMHr HacTOJibKO nponMTaH "peioiaMHbiM" flyxoM, hto 
ciuiouib n pH#OM peKJiaMa no^MeHneT co6om BMAeHHe pbimca. fla^ce 
TaM, rjjje ona hbho He b CMJiax oKa3aTb AeiicTBeHHyio noMomb, MHorne 
4)MpMbi pacxo^yiOT Ha Hee KpynHbie cyMMbi, ja,a6hi He OTCTaTb ot 
KOHKypeHTOB. HajiHijo cHMirroMbi 6ojie3HM, KOTopyio momcho Ha3BaTb 
peKJiaMOMaHMeii. M eflMHCTBeHHbiM JieKapcTBOM npoTMB Hee HBJineT- 
ch neTKoe npeACTaBjieHMe o rpaHMijax npMMeHMMocTM peKJiaMbi. 

HeAOpa3yMeHMH, CBH3aHHbie C XOJIOCTblMH peKJiaMHblMM "Bbl- 

CTpeJiaMM", 3aHacTyio ooycjto&neHbi TeM, hto cMeuiMBaiOTCfl ABe 
npWHqMniiajibHo pa3Hbie ^opMM pemiaMbi. Ona Mo^KeT 6biTb KaK 
o6m,e#, npo^Bwraiomefi He ctojimco Tosapbi, ckojibko caMy <f>MpMy, 
TaK M cneu,MajiM3MpoBaHHOM, ycKopHK>meii h oGjiernaiomeji peajni3a- 
i^mk) npo^yKTOB m ycjryr. M flejio He TojibKo b tom, hto KaxcAaa H3 
3tmx 4>opw o6jiaflaeT CBoew oco6oii cc|)epoM npMMeHMMOCTM. Topa3flo 
Ba>KHee to, hto ohm ocymecTBjiniOTCH c noMombio paaHbix cpe^CTB. 

Ecjim bbi xoTMTe coeTaBMTb xopouiyio peiuiaMy o6mero xapaK- 
Tepa, jiyHuie o6paTMTbcn b peKJiaMHbie areHTCTBa. KpoMe 6ojibHioro 
onbiTa b CBoeM Rene, y hmx ecTb em;e Tomcoe nyBCTBo noTpe6nTejiH. 
M, ecjiM Bbi roTOBbi me^po onJiaTMTb ycjiyrw TaKoro areHTCTBa, 
CHMTaiiTe, hto Bam hmhahc, c4>opMHpoBaHHbiM mm, y»ce noKopMJi 
IcjpieHTypy. 

PfHoe Rejio, Kor^a Bbi co6MpaeTecb opraHM3osaTb KaMnaHMK) b 
TiQRjtfepTKKy CBoero TOBapa, ocoSeHHO ecjiM oh cjiomeH, hob m flajieK 
ot MaccoBoro pbimca. TyT Ha o^ho peiuiaMHoe areHTCTBO paccHM- 
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3.3. QUIA llPEHBIMEnilll 

TbIBaTb MaJIO. B CMJiy CBOeM "BCeHflHOCTM" - totobhoctm o6cjiy$KM- 

BaTb jik)6om 6xi3Hec - oho Hen36ejKHo oy^eT MMeTb BecbMa no- 
BepxHocTHoe BM^eHMe Bauiew cneuMcJ}HKM, a 3HaHiiT, Bpnfl Jiw cyMeeT 
BbinyKJio nona3aTb cbh3b saiiieft c£>upivu>i c ii3roTaBJiMBaeMOM eio 
npoAyicijif eft, c oflHOM CTopoHbi, m ee KOHKypeHTHwe npeMMyujecTBa 

- c Apyroii. 

B 3tom cjiynae pa3pa6oTKy peKJiaMbi Jiynme nopynMTb cbomm 
coTpyAHMKaM. Ecjim y Bac HeT cneijMajibHoro noflpa3flejieHMfl, Be- 
flaiomero peKJiaMOM, mohcho npnrjiacMTb o^Horo mjim HecKOJibKMX 
KOHcyjibTaHTOB. Ohm noMoryT TeM, kto, He Bjia^ea tohkocthmm peK- 
jiaMHoro flejia, 3HaeT tojik b caMMx npoayKTax m ycjiyrax. 

JIio6aH peKjiaMa, npeTeHAyiomaH Ha ycnex, HaHMHaeTca c 
opMrimajibHOM MReH, KOTopaa, b cboio onepe#b, BomiomaeTCH b 
mcxojjhom TeKCTe. Ecjim BaM Henero CKa3aTb noTpe6wTejiHM, Jiynme 
npoMOJinaTb m He aKueHTHposaTb Ha ce6e mx BHMMaHHe. MHane Bbi 
MomeTe jiMHib Bbi3BaTb He^oyMeHMe noTeHijMajibHbix kjimchtob m 
HenpMHTMe mmm Baiuero MapKeTMHra, a nepe3 Hero - m npe,zyiarae- 

MblX TOBapOB. 

Hto ace KacaeTCH xopouiero TeKCTa, to oh npowcTeicaeT M3 
HCHoro noHMMaHMH npMpoflbi TOBapa, "Bbi6pacbiBaeMoro" Ha pbiHOK, 
m peajibHbix o#CM#aHMii noTpeSMTejien. Ecjim ^ce Bbi He yBepeHbi b 
tom, hto Bame ToproBoe npeAJio^ceHMe yHMKajibHo m BbipamaeT 
AeMCTBMTejibHbie HyacAbi KJineHTypbi, Bpn^ Jim y Bac nojiyHHTCfl 
y#aHHbiM TeKCT. A dto y>Ke npHMan aHTMpeKJiaivia. 

IlepBoe, hto 6pocaeTCH b rjiasa, Kor#a BCMaTpMBaeuibCH b 

CMJIbHbIM peKJiaMHblif TeKCT, - 3T0 npocTOTa. Ecjim B HeM OnMCblBaTb 

cbom KOHijenqMM m njiaHbi, BpH# jim Te, KOMy oh a^pecoBaH, #ohm- 
TaioT ero #o Komja. HcHocTb, JiaKOHMHHOCTb, HanpaBJieHHocTb - bot 
hto aojijkho 6biTb bo rjiaBe yrjia. H6o peKJiaMa npM3BaHa He npocTO 
AOHecTM fto noTpeSMTejiH Bame KOMMepnecKoe npe^jioHceHMe, ho m 
AaTb eMy npe#ejibHO neTKyio $opMyjiy B03MOXCHoft oGparaoM 

CBH3H. 

O^Hoii M3 KOBapHbix jioByineK, noACTeperaioiiH^x Toro, kto 
nnineT peKjiaMHbiM tckct, HBJineTCH ncaproH. (>ro H3MK, Ha kotopom 
roBop.HT b Bameft djpnpMe mjik tom ajaepe 6M3Heca, b kotopom Bbi pa- 
6oTaeTe. He Ha#o 6biTb ceMM nH#eM bo Ji6y, hto6w noHHTb, hto oh 
Majio AocTyneH JiiOflHM M3 "BHeuiHero MMpa", a 3HaHMT, m mhofmm M3 
BauiMX noTeHqwajibHbix KjiweHTOB. Ecjim ohm m CTaHyT pa36MpaTbca b 
Bameft KpMirrorpaMMe, to, BnojiHe BepoHTHo, nojiynaT ouui6oHHoe 
npe^cTaBJieHMe o npeflJiaraeMbix TOBapax. 

TaK, Kor^a Bbi npuSeraeTe k npoc$>eccMOHajibHbiM a66peBMaTy- 
paM, noMHMTe, hto ohm MoryT MMeTb m #pyroe 3HaneHMe. To wee 
caMoe othocmtch m k cneijHajibHbiM TepMMHaM - Bpo^e "areHTCTBa" 
mjim "nocjiaHHMKa", - KOTopwe He npocTO MHoro3HaHHbi, ho m no^nac 
HeM3BecTHbi uiMpoKOM ny6jiMKe. HaxoHeq, eiu,e o^mh 3JieMeHT Hcap- 
roHa - 3to ocoSbie Ha3BaHMH ajih BauiMX KJineHTOB: "naccaacMp", "no- 
ceTMTejib", u 3pMTejib" m t. ^ Ohm cnoco6Hbi 3anyTaTb He TOJibKO no- 
TpeGMTejieM, ho m BauiMX coTpy^HMKOB. By^yHM hmcto 4>yHKUjio- 

123 



HaJIBHbIMM, 3TM Ha3BaHMH MeiliaiOT IIOHHTb KJIMeHTa KaK nejioBeKa. 

KaK b CTapoM npwTHe o KOH^yKTope, KOTopbiM, saBH^eB 6erym,ero k 
TpaMBaio MymHMHy, KOMaimyeT BojKaTOMy: "He 3aKpbiBaw #BepM - 
boh 6e>KMT eu^e o^hh "rorraHOK"". "YceKan" jiMHHOcTb noTpeGprrejiH, 
Bbi o6peKaeTe ce6n Ha to, hto6m pasBMBaTb c hum jiMuib npwBbiHHbie, 
OTpa6oTaHHbie CBH3M. A HOBoe pe#KO BMemaeTCH b "npoKpycTOBO 
Jioace" TaKoro c|DyHKUMOHajibHoro B3rjra#a. 

Bee KJiioneBbie MOMeHTbi peKJiaMHoro TeKCTa #ojDKHbi 6biTb 
paccHMTaHbi Ha "jnodwTejin". CocTaBJiHTb ero Ha#o TaK, HTo6bi flaace 
nejioBeK, npe^ejibHo flajieKMM ot Bauiero Aejia, Mor npeACTaBMTb 
ce6e, hto bbi eMy npeftjiaraeTe. 3to BaacHO He xojibKo #jih Toro, 
HTo6bi c6biTb TOBap. B npMHi^wne BaniM nocTOHHHbie KJiweHTbi MoryT 
m TaK pa3o6paTbCH b nepeflaHHOM BaMM coo6meHMM. Ho Bain mmmahc, 
KOTopbiM "BecMT" ropas^o Gojibiiie, neM OTAejibHbie npoflancM, 3aBM- 
cmt ot Bceii Maccbi noTpe6wTejieM, AeftcTByioii^x na pbiHKe. 

06o6maiomMM cpe^CTBOM oijeHKM peKJiaMHoro TeKCTa hbjih- 
eTCH "MH^eKC TyMaHHOCTn". Oh BbipancaeT Mepy iiohhthoctm (mjim 
CKopee - HenoHHTHOCTii) coo6meHPia. EerecTBeHHO, c noMombio OToro 

HHAeKCa HeJIb3H BblHeCTM OKOHHaTeJIbHbIM Bep^MKT o KanecTBe co- 

CTaBjieHHoro TeKCTa. 3aTO mo>kho 3a6paKOBaTb tot, KOTopbiii HaBep- 
HHKa yac He MMeeT uiaHcoB Ha yenex. 

KaK ace onpe^eJiMTb "MH^eKC TyMaHHocTM" peKJiaMHoro TeK- 
CTa? 

Hjix ototo HeoGxoAMMo: 

1. Bbi6paTb jhoSom cJ>parMeHT TeKCTa, coctohiijmm M3 100 cjiob. 

2. 3a4>MKCMpOBaTb KOJIMHeCTBO TOHeK B 3TOM ^>P arMeHTe M 

pa3flejiHTb Ha Hero hmcjio 100 (100 / x). 

3. CocHMTaTb KOjiMHecTBO cjiob, coctohhjmx M3 6ojiee neM Tpex 
cjioroB, m nppi6aBMTb ero k pesyjibTaTy npeflbmymero fleMCTBMH (c + 
100 / x). 

4. YMHOHCMTb nojiyneHHoe BbipaaceHMe Ha 0,4. 

3to m 6y^eT "MH^eKC TyMamiocTM": d = 0,4 (c + 100 / x). 

Ecjim d MeHbuie mjim paBHo 4, TeKCT mohcho CHMTaTb flocTyn- 
HbiM nHTHJieTHeMy pe6eHKy. Ecjim 3to hmcjio HaxoflMTCH MeTKjay 5 m 
7, oho BbiuiJio Ha ypoBeHb 6 - 9-JieraMX. Ecjim d paBHo 8-10, BOspacT 
Tex, kto cnoco6eH noHHTb TeKCT, KOJie6jieTCH Me$K#y 10 m 17 roaaMM. 
HaKOHei;, ecjiM d paBHo mjim 6ojibiue 11, TeKCT paccHMTaH Ha 17 - 
20-jieTHMX. 

Ho Be^b KJiMeHTbi y Bac pa3Hbie! Hohtm y Kaacfloro M3 HMX 

eCTb CeMbH, y HJieHOB KOTOpOM TO^Ke HeOAMHaKOBbIM B03paCT. HaKO- 

Heij, y mhofmx jhoa^m c B03pacT0M He oGocTpaeTca, a Hao6opoT, npM- 
TyiuiaeTCH BoenpnaTMe MHcfjopManMOHHbix MaTepMajiOB. no3TOMy 

BpHA JIM CTOMT 3JIOyiIOTpe6jIHTb CJIO^CHMMM o6opOTaMM M "apXM- 
TeKTypHblMM M3JIMHieCTBaMM". A 3T0T MH^eKC peKOMeH^yeTCH Bapb- 
MpoBaTb r^e-TO Menc^y 4 m 7. npMHeM, yHMTbiBan cneuMajiM3Mpo- 
BaHHbiM xapaKTep peKJiaMHbix coo6meHMM, npocTOTa m HCHOCTb mx 
npeAnoHTMTejibHbi flaace #jih MHrejuiMreHUMM, He roBopn ynce o Me- 
nee o6pa30BaHHbix cjiohx HacejieHMH. 
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3,? T cim uvmwwmm 

O^HaKO npHMan peKJiaMa - b BM#e "noHTOBoro BbicTpejia" mjim 
o6TbHBJieHMM b cpe#CTBax MaccoBOM MHcjDopMaijMM - ^ajieno He eflMH- 
CTB6HHMM nyTb k noTpe6MTejno. BoaMO^KHa m KoceeHHaH peKJiarvia 
KOTopan cnoco6Ha OKa3aTb Ha Hero He MeHbiuee BJiMHHMe. A ecjm 
nocTpowTb ee yMejio m flMHaMMHHo, ona MCtfKeT OKa3aTbcn u ;w- 
uieBJie, m ^awce 3cj}(|>eKTMBHee. 

HawGojiee npKan 4>opMa KocBeHHOM peKJiaMbi - 3to pedant^u- 
onuue tutu aemopcKue Mamepucuihi zazem, otcypnaAoe u a/ieicm- 
ponnou npeccbi. B hmx, pa3yMeeTCH, HeT KOHKpeTHbix ToproBbix 
npe&JiotfceHMM, 3aTO 4>MpMa mjim ee npoAyKijMfl noflaioTCH KjmeHTaM 
b JiynuieM BMAe. A ecjin 3tm MaTepwajibi k TOMy me flocTaTOHHo 
MH4>opMaTPiBHbi, to ohm m no hmcto KOMMepnecKMM napaMeTpaM MO- 
ryT npeB30MTM coo6m,eHMH, ony6jiMKOBaHHbie b Tex nee M3AaHMax 
mjim paAMo- m TejienporpaMMax. 

OcHOBHoe npeMMymecTBO pe^aKijMOHHo-aBTopcKMX MaTepMa- 

JIOB COCTOMT B TOM, HTO OHM! 

♦ BbirjiHAHT 6ecnpMCTpacTHbiMM, a noTOMy m o6i»eKTHBHbiMH; 

♦ no^aiOTCH HeHaBfl3HMBO, a 3HaHMT, jierie smiTbiBaiOTCfl no- 

Tpe6wTejieM; 

♦ ycsaMBaioTCfl ropa3.no 6ojibiiiMM hmcjiom HMTaTejieft (cjiy- 
iHaTejieii, 3pMTejieM), neM peKJiaMHbie coo6meHMH. 

IlcKJHOHMTejibHan 3<J>4>eKTMBHocTb 3tmx MaTepMajiOB o6yc- 
jioBjiena em,e m TeM, hto, b OTjiMHMe ot npaMOM peKJiaMbi, Ha hmx He 
npwxoAMTca TpaTMTb KpynHbie cpe#CTBa. Be%b coBceM He o6a3a- 
TejibHo "noKynaTb" cpe,n;cTBa MaccoBoii MH^opMai^MM, hto6w ohm o 
sac 3aroBopMJiM. Bojibhimhctbo M3 hmx flejiaeT 3to ajih CBoeft co6ct- 

BeHHOM ay^MTopMM. KOHeHHO, MOHCHO MHCnMpMpOBaTb HyMCHOe BaM 
BbicTynjieHMe b npecce mjim ^ce 3aKa3aTb KOHKpeTHbiM jimusim CTa- 
Tbio (nepeaany), npeABapMTejibHo peinMB Bonpoc o ee ny6jiMKaqMM. 
Ho, ecjiM y Bac flocTaTOHHo BbicoKoe peHOMe b MMpe 6M3Heca, mo>kho 
He coMHeBaTbCH, hto Bbi ynce b nojie 3peHMH cpe^CTB MaccoBOM 
MH<J>opMaqMM. 

KaKMe me CBe^eHMH o Bac 6yayT noHBjiHTbcn b npecce? 

3to xpoHMKa m aHajiMTMnecKMe MaTepMajiw, onepKM BaiiieM 
flejrrejibHOCTM m nopTpeTbi pyKOBOflMTejieM, oueHKM nepcneKTMB m 
nporH03bi Ha 6y;jyiHee. Ho Bee ohm Haxo^HTCH b 3HaHMTejibHO# Mepe 
BHe cc|>epbi Bauiero kohtpojih. Ecjim ace bw xoTMTe noBjiMHTb Ha mx 
co^epHcaHMe m HanpaBjieHHOCTb, y Bac Ha BoopyatceHMM 6pMcJ>MHrM m 
npecc-pejiM3bi, KOTopbie cjiyacaT opy#MeM "npaMoro BMeuiaTejibCT- 
Ba" b pa6oTy cpe^CTB MaccoBOM MH<|>opMaijMM. IIpaBfla, BauiM ycMjiMa 
6y#yT HOCMTb peKJiaMHbiM xapaKTep m oKancyTCH ycneurabiMM jiMiiib 
b tom cjiynae, Kor^a ohm yAOBjieTBopniOT pnjjy KpMTepMeB: 

♦ KpaTKocTb, cxeaTocTb, jiannAapHocTb; 

♦ 3Ha«iMMocTb npeflJiaraeMoit *rac|)opMaujfM; 
♦ee cooTBeTCTBMe pe/jaKijHOHHofi jimhmm; 
♦npHHi^innajibHan HOBM3Ha; 
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♦ 3KCKJiK>3MBHocTb, ocoGeimo nor^a MMeeTe acjio c nony- 
jinpHbiM M3^aHMeM (nepeflaneft); 

♦ JKMBOCTb H flOCTyilHOCTb TeKCTOB. 

MHane bbi pMCKyeTe floCTMHb o6paTHoro acJx^eKTa m HaHecTM 
ypoH CBoeMy aBTopMTeTy. 

Eme oahom (J>opMOM KOCBeHHoii peKJiaMbi hbjihctch aTpji6y- 
THKa Baniero o4>Hca m KOMMepnecKMx "Tonere". OHa cpo^HM Ha- 

3BaHMK) 4>MpMbI, HO flOJDKHa 6bITb 6oJiee AeTaJIM3MpOBaHHOM M Ha- 

rjiHflHOM. CMbicji ee b tom, HTo6bi #aTb noTpe6MTejno pa3BepHyToe 
npe#CTaBJieroie o Bauien aeaTejibHocTM. 

Ka3ajiocb 6w, hto TyT ocoGeHHoro? Be#b Te, kto npMo6peTaeT 
Bainw npoAyKTbi m ycjiyrw, m 6e3 Toro 3HaiOT, neM m KaK Bbi 3a- 
HMMaeTecb. Ho sto onacHoe 3a6jiyHC#eHMe. 

JIio6aH 4>wpMa, KaKOM 6bi MHoronpocJ)MJibHOM OHa hm 6biJia, 

BOCnpMHMMaeTCH KJIMeHTOM KaK flOCTOMHafl yBaJKeHMfl JIMIIIb B TOM 

aejie, b kotopom oh HaKonwji onbrr ycneuiHoro coTpy^HMHecTBa c 
Hew. B pe3yjibTaTe npoMCxo#MT pa3pbiB ee ijejieBbix pbiHKOB. Te, kto 
nojib3yeTCH BauiMMM TOBapaMM, sanacTyio He npeflCTaBjiniOT ce6e, 
hto eqe Bbi MOHceTe mm npeAJKWKMTb. A Te, KOMy 3to m3bcctho, He 

MMeiOT npOHHblX KOHTaKTOB C BaMM M, eCTeCTBeHHO, He TOponHTCH 

KymiTb Bauiy npo#yKipiio. Hto6m npeo^ojieTb stot pa3pbiB, m He- 
o6xoflMMa aTpM6yTMKa, co3#aK>maH cj)MpMe ijejiocTHbiM o6pa3. 

TaK, ecjiw Bbi cnpocwTe Koro-HM6yflb o tom, hto Tanoe xmm- 
HMCTKa, to CKopee Bcero nojiyniiTe Tanofi otbct: sto MecTo, r#e hmc- 
tht o^e^g^y. Ho pa3Be oToio^a aBTOMaTMHecKM cjie^yeT, hto TaM 
0Ka3bmaK)TCH m peMOHTHbie, uiBeiiHbie, KpacMJibHbie ycjiyra? 

MjIM B3HTb 6aHKM. HeM OHM HBJIHIOTCH B TJia3aX BKJiaftHMKOB? 

OneBMflHO, HeKMM "xpaHMJiMiijeM" #eHer. Ho Be#b TaM mx moskho m 
saHHTb. He roBopn yace o tom, hto 6amcM KOHcyjibTMpyiOT cbomx 

KJIMeHTOB M npOM3BOAHT £JIH HMX KOMMepHeCKMe OIiepaiJMM (JIM3MHT, 
4>aKTOpMHT M AP)« CTOMT JIM flo6aBJIHTb, HTO 3TO AOJIJKHO H ailTM OT- 

pa^ceHMe b KaKMX-jiM6o BHeniHMX aTpn6yTax? 

Ecjim bm xoTMTe, HTo6bi noTpe6MTejiM - KaK BaniM TenepeuiHMe 
KJiMeHTbi, TaK m Te, kto MO^ceT o6paTMTbCH k BaM b 6y;gymeM, - 
MMejiM neTKoe m nojiHoe npe^cTaBjieHMe o Bameft ^eHTejibHocTM, no- 

CTOHHHO HanOMMHaMTe MM O Heft Ho flejiaftTe 3TO TaKTMHHO M He- 

HaBH3HMBo, KaK 6bi flonojiHHH Ha3BaHMe CBoeM cJ)MpMbi. TaK Baina 
aTpM6yTMKa otjiojkmtch b no#co3HaHMM KJIMeHTOB, no6y5Kflafl mx k 

COTpyflHHHeCTBy C BaMM. 

K tom Hce i^ejiM, xoth m HecKOjibKo mhmm nyTeM, Be#eT "npaK- 
TMKa cyBeHMpoB". HtoSw cocpe^oTOHMTb MHTepec noTpe6MTejiH Ha 
Baiueli c|)MpMe M ee TOBapax, Ha,n;o BpeMH ot BpeMeHM nocbuiaTb mm 
6ecnjiaTHo pa3jiMHHbie npe^MeTbi, CMMBOJiM3MpyiomMe Bauiy Aen- 
TejibHocTb, - ot o6pa3ijoB npoAyKTa flo KaTajiora ycjiyr. Cmbicji Ta- 
kmx cyBeimpoB 3aKJH0HaeTC*i He b tom, htoSm 3aflo6pMTb noTpeGM- 
TejiH. TjiaBHoe - 3to BHyuiMTb eMy, hto KOHTaKT c BaMM He 6y#eT 
CTOMTb eMy HMHero, KpoMe BpeMeHM. 
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Pa3yMeeTCH, ecjiM Bauia <$>MpMa ycnejia CHMCKaTb npM3HaHwe 
pbnnca, coBceM He o6H3aTejibHO CTpoMTb cbom MapKeTMHr Ha "npaK- 
TMKe cyBeHWpOB", xoth m b stom cjiynae OHa MO^ceT oKa3aTbc^ 
nojie3How. MHoe ^ejio, Kor^a Bbi TOJibKo crraHOBMTecb Ha Horn mjiii jkc 
co6pipaeTecb "BbiSpocMTb" Ha pbiHOK npMHijHnMajibHO hobmm TOBap. 
IIpeACTaBJiHH cbok) npoAyKipiio m He TpeSyn B3aMeH HMKaicwx of»i- 
3aTejibCTB, Bbi 3acTaBJineTe noTemjMajibHbix kjimchtob npHMepiiTbcn 
k Hen. TeM caMbiM noBbiuiaeTca BepoHTHocTb ee c6brra. Ecjim, ko- 
HenHo, OHa He oowaHyjia mx oHCMAaHHH. 

OAHaKO M TyT Hy>KHa OCMOTpMTejIbHOCTb. BpflA JIM CTOMT ycM- 

jieHHo HaBH3bmaTb noTpe6wTejiHM cbom npo^yKTbi w ycjiyrw. Ecjim 
BauiM npefljioaceHMH cjimiukom npo3paHHbi m npHMOJiMHeMHbi, 3TO He 
npocTo MO^ceT Bbi3BaTb peaKijMio oTTopMcemiH. IIoa yrpo30M OKa- 
HceTCH Bam asTopMTeT, m6o KJineHTbi 3ano#03pHT, hto bbi jimGo nbi- 
TaeTecb c6biTb "rHMJioM" TOBap, He rHyuianCb HMKaKMMM cpe^CTBaMM, 
jim6o HanpoHb jiMineHbi KyjibTypbi o6meHMH c hmmm, a cjieAOBa- 
TejibHO, He cnoco6Hbi yjioBMTb m Bbipa3MTb b cbomx TOBapax MX 
AewcTBMTejibHbie HyxeAbi. M b tom, m b ApyroM cjiynae 6y^eT Majio 
wcejiaiomMx coTpyAHMHaTb c BaMM. 

Bee stm (J>opMbi KOCBeHHOH peKJiaMbi hocht o6ihmm xapaKTep. 
Ohm KacaiOTCH CKopee umkkmsl c£>mpmbi m ccfcep ee AenTejibHocTM. 
Jfeoe #ejio MapKHpoBKa, npM3BaHHan BbmejiMTb cneqw4>MKy npo- 
AyKTOB m ycjiyr, mx caMOCTOHTejibHoe 3HaneHMe rjih pbiHKa. 3to 
Bbipa^caeTCH m b Ha3BaHHHX, KOTopwe mm AaiOTCH. 

MapKHpoBKa BbinojiH^eT fjfiOHKOTo pofta cfcyHKIJtMK). C O^HOM 
CTopoHbi, OHa no3BOJineT omz'panuHum'b dann^biu moeap om oc- 

mcm-bWhlX, B TOM HHCJie M TeX, HTO npOM3BOflHTCH KOHKypeHTaMM, a c 

Apyron - uaumu ezo Mecmo cpedu aHcuiozuHW*x moeapoe, npeA- 
jiaraeMbix tom #ce 4>MpMoft. B nepBOM cjiynae npoAyKTaM m ycjiyraM 
npncBaMBaioTCH pa3Hbie MMena, bo BTopoM me - pa3JiMHHbie MH#eK- 
cbL HanpMMep, aBTOMo6MJiw "JKnryjiM" OTJiMHaiOTCH He TOJibKo ot 
"BojirM" mjim "MocKBMHa", ho m MeacAy co6om (BA3-2106, 2107, 2109 
m t. a-). BnponeM, KaK m "Bojira" (rA3-21, 24-10, 3102 m t. n.) mjim 
"Mockbmh" (A3JIK-412, 421, 2141 m «p.). 

Ho rjiaBHoe, KOHe*rao, He b tom, hto6m npMAyMaTb cneqwajib- 
Hoe Ha3BaHwe fljm kslok^oHi BapMauMM TOBapa. ropa3,Ao BaacHee ^o- 
HecTM ao noTpe6wTejiH to HOBoe m o^HOBpeMeHHO i^eHHoe, KOTopoe b 
Heii coAepjKMTCH. C dtom i^ejibio k Ha3BaHMio TOBapa o6birao ^o- 
6aBJiHeTCH "onMcaTejibHan" nacTb - "ycoBepmeHCTBOBaHHbiii", "mo- 

AepHM3MpOBaHHbIM" M T. A-, - MJIM MH^eKC 3aMeHHeTCH Ha peMTMHr 

(copT, KaTeropwa, hmcjio "3Be3AOHeK" m pp.). TeM caMbiM oKa3biBa- 

eTCH 6ojiee CMJibHoe B03AewcTBMe Ha noTpe6MTejibCKoe BocnpMHTMe. 

MapKHpoBKa - 3T0 He npocTo Ha3BaHMe. CaMO oho cjiy^cMT 

jiMiiib ajih Toro, HTo6bi "HaBecwTb" Ha Hero o6pa3 TOBapa. Bo3bMeM 

HaCbl "IIojieT" MJIM "HaMKa", XOJIOAMJIbHMKM "ATJiaHT" MJIM "Ctm- 

hoji", TejieBM3opbi *TopM30HT" mjim "PeKop#". Pa3Be 3TO nycTbie 
cjioBa? Pa3yMeeTCH, HeT. C Ka>KAbiM M3 hmx accoijMMpyeTCfl qejibiii 
Ha6op oco6bix cbomctb, KOTopbie, cjiMBancb BoeAMHo, o6pa3yioT Mbic- 
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jieHHyio KapTMHy, BMTaiomyio nepe# B3opoM noTpe6wTejiH. M, Kor^a 
oh npMHMMaeT pemeime o noKyrrae, 3Ta KapTMHa wrpaeT He Mem>- 
uiyio pojib, He^cejiPi Bnojine ocn3aeMbie nepTbi npoAyKTa. 

CjioMCHee o6ctomt #ejio b ccj^epe ycjiyr. npo#yKT Beer#a nepe^ 
rjia3aMM, ero momcho noTporaTb m noujynaTb. Hto 0Ke KacaeTca 
ycjiyrM, to, nocKOJibKy OHa peajibHO cymecTByeT Jiiiuib b momcht 
CBoero BbmojiHeHMH, npHxoflMTCH MapKeTMpoBaTb to, Hero b Hajin- 
hmm HeT. A noTOMy oco6biii CMbicji npno6peTaeT ee BM3yajiM3aijMtf , to 
ecTb npwAaHMe ew HarjiH^How, "BbinyKJioM" 4>opMbL 

KaK me Roftwrhca 3Toro? 

Heo6xoAMMO, BO-nepBbix t pa3BepnyTb ycjiyry bo BpeMemi, 
npe^CTaBPiTb ee Mo/jejib b #ocTynHOM ajih noHMMaHMH cj>opMe. 
Bo-BTopbix, npo^eMOHCTpiipoBaTb ocHOBHbie cpe3W ycjiyrw - "flo", 
"bo BpeMH" m "nocjie", - ^OKa3biBan, hto, c oahom CTopoHbi, noTpe- 
6prrejiK) rapaHTMpyioTCH yjiynineHMH, a c apyrow - tot He noHeceT 
ymep6a b KanecTBe no6oHHoro 3c|)c}>eKTa. M, B-TpeTbMX, no Mepe bo3- 
mohchocth npe^cTasMTb ^iiarpaMMM m rpa^MKM, noKa3biBaioiipie 
noTeHU,MajibHyio OTflany ot ycjiyrw. Khbimm cjioBaMM, AOHecTH #o 
KJiMeHTa Te CBOMCTBa ycjiyrn, KOTopbie co3#aiOT ee MbicjieHHyio Kap- 

TMHy. 

HaKOHei^, Hejib3H He CKa3aTb em,e 06 o#hom cpe#CTBe KOCBeH- 
hom peKJiaMbi. 3to "AeiicTByion^Me jnma", to ecTb jho^m, peKJiaMM- 
pyioujMe Bauiw TOBapw KaK 6bi mmmoxo^om, a 3HaHMT, npaKTMHecKM 
AapoM. K hmm othochtch Te, kto: 

• nojibsyeTCH BauiMMM npo#yKTaMM m ycjiyraMH m peKOMeH- 
AyeT mx TpeTbMM JiwijaM; 

• HaMepeHHo pacxBajiMBaeT BaniM TOBapw m cTapaeTCH nofl- 
HiiTb mx aBTopMTeT; 

• HMKor#a He noJib3yeTCfl BameM npoAyKijuew m, bm#mmo, He 
Hy^KflaeTCH b Hew, ho CMMnaTM3HpyeT caMow 4>wpMe mjih ee coTpya- 
HHKaM (HaHMHan c Baiimx KOHcyjibTaHTOB m KOHHan jho6hih^imm pofl- 

CTBeHHMKaMM). 

BblTb MOHCeT, 3TO CaMbIM MOIHHblM MCTOHHMK C03^aHMH BaUierO 

MMM^Hca. Ho 6e#a b tom, hto oh noHTM He noftzjaeTCH ynpaBJieHMK). 
He roBopn yace o tom, hto Te, kto Majio noJib3yeTCH BauiMMM to- 
BapaMM, 3HaiOT mx cjimiiikom cjia6o, hto6w oSecnenMTb mm HanpaB- 
jieHHyio peKJiaMy. 

H Bee ace, ecjiM BaM M3BecTeH npwMepHbiH Kpyr sthx "fleji- 
CTByiomMX jimu", BauiM uiaHCbi 3HaHMTejibHbL Bej\h bw MOHceTe CKop- 

peKTMpOBaTb CBOM fleHCTBMJI nOCpe^CTBOM JIMHHbDC KOHTaKTOB, nptf- 
MOM paCCbUIKM MJEM KaKMM-TO MHbIM nyTeM. ECJIM MCe HeT - HECflHTe y 

MopH noro^bi. Ho ^ance MajieiiHiMM KOHTpojib Ha# stmm MCTOHHMKaM - 
b cMjiy ero Henocpe^CTBeHHocTM, AOBepMTejibHocTM m npaKTMHec- 

KOlf OpMeHTMpOBaHHOCTM - CHOCo6eH A^Tb TaKOM 34>c|)eKT, KOTOpbIM 

AOCTnraeTCH flpyrwMM 4>opMaMM KocBeHHOM peKJiaMbi jiwnib c noMO- 

Il^blO 6ojIbHIMX yCMJIMM. 
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riepe^ TeM, KaK BCTynMTb b KOHTaKT c noTpeGjrrejieM, Bbi, 
oneBMAHO, sa^yMbmaeTecb HaA TeM, KaK 3to cAejiaTb. IIonbiTaTbCH 
c6mtb TOBap cpa3y m 6e3 ocoGbix neperoBopoB c KJineHTypoM ("xo- 
jioflHan npoAa^ca") mjim npe^nonecTb "Teruryio npoAa^cy", BKJHonaio- 
myio b ce6n TecHoe o6iu;eHMe c Heft? 

Otbct Ha 3tot Bonpoc He TaK npocT, KaK Mo^ceT noKa3aTbcn Ha 
nepBbiii B3rjiHA- KoHeHHO, ecjra Bauia npoAyKUMH He3aTeMJiMBa, m y 
sac ecTb peajibHan bosmohchoctb 6bicTpo ynpaBHTbcn c Hew, mohcho 
npn6erHyTb m k "xojioahom" TaKTMKe. TeM Sojiee, hto OHa - b cjiynae 
ycnexa - AaeT cepbesHyio skohommk) BpeMeHM m cpeACTB. Ho 3Ta 
TaKTMKa AajieKo He Bcer^a cpa6aTbmaeT. 

IIpoAa^Ka Toro, Ha hto MMeeTcn AOCTaTOHHbiM cnpoc, BpHA Jim 
6y^eT HOCMTb pa30BbiM xapaKTep. A b ccj)epe ycjiyr m BOBce Tpy^HO 
hto-jim6o KynMTb npo 3anac. fla m cKOJibKO-HM6yAb cjioacHbiH TOBap 
o6n3aTejibHo Hy^KflaeTCH b tom, HTo6bi ero npeACTaBMjiM KjmeHType. 
CTajio 6mtb, 6e3 AMajiora Tyr He o6oMTMCb. 

ECJIM MCXO^MTb M3 AOJirOBpeMeHHbDC IjejieM, CTaBKa AOJDKHa 

6biTb c^ejiaHa Ha "renjiyio npoAaacy". 3to 3HaHMT Bee BpeMH Aep- 
5KaTb cbomx noTeHqMajibHbix KJiweHTOB b Kypce Toro, neM bbi 3aHM- 
MaeTecb m hto co6wpaeTecb mm npefljioHCMTb. E[octohhho 6biTb roTO- 
bwmm k o6meHMK) c hmmm - KaK jimijom K JiMijy, TaK m no nOHTe MJIM 
Tejie4>oHy - m AaBaTb mm onepaTMBHyio MHc|>opMauMK) o npoAyKTax m 
ycjiyrax, mx KJUo^eBbix napaMeTpax, ycjioBMHX noKymcM, qene, no- 
pn^Ke onjiaTbi m t. a- y6e^K^aTb noTpeGMTejien b tom, hto b mx mh- 
Tepecax npMo6pecTM Bain TOBap, oco6eHHo ecjiM oh MMeeT He oAHy 
MOAMC^MKai^MK) mjim npeAnojiaraeT "AOBOAKy" b cooTBeTCTBMM c mx 
3anpocaMM, m cnpoc Ha Hero hocmt "pBaHbiM" xapaKTep. A rjiaBHoe - 
noMHMTb o tom, hto jiy**Hie MMeTb OAHoro npeAaHHoro KJiMeHTa, hcm 
AecHTOK Tex, kto CTaji BauiMM noKynaTejieM cjiynaMHo mjtm noHeBOJie. 

Ho, He3aBMCMMo ot Toro, KaKyio bbi M36epeTe TaKTMKy, b Ba- 
HieM pacnopHHceHMM ABe ajibTepHaTMBHbie <}?opMbi npoAa^CM. OAHa 
M3 hmx - "ncecTKan" - ocymecTBjineTCH Ha cJ>MKCMpoBaHHbix ycjioBM- 
hx, He noAJiemamMX nepecMOTpy, a Apyran - "MHncaH" - npeAno- 
jiaraeT ni6Koe BapbMpoBaHMe mx b xoAe neperoBopoB c KJiMeHTypoM. 
Ecjim Bbi npeAJiaraeTe en CTaHAapTHbie m HeAoporMe TOBapbi, "acecT- 
Kan" <£>opMa npoAasKM MoaceT OKa3aTbcn BnojiHe npneMJieMOM. OAHa- 
ko b cjiynae, KorAa ohm cnenMajiMSMpoBaHbi mjim TpeSyioT aohojihm- 
TejibHoro o6cjiyMCMBaHMH, 3Ta cfcopMa npaKTMHecKM 6eciuiOAHa. Bo- 
jiee Toro, OHa BecbMa onacHa, m6o nopo^CAaeT HeAOBOjibCTBO y kjim- 
eHTOB m noApbmaeT Bam aBTopMTeT. M eAMHCTBeHHbiM, Koro nopa- 
AyeT ">KecTKaH npoAaaca", 6yAeT npM 3tom Bam KomcypeHT. 

"Mancaa npoAaaca" ijeHHa He tojibko TeM, hto OHa no3BOJineT 
cSbiTb Tosap TaM, rAe He cpa6aTbiBaeT "^cecTKMM noAxoA". C ee 
noMoiu,bio npeoAOJieBaeTCH "KopnopaTMBHan rjiyxoTa", KOTopoM b 

TOM MJIM MHOM Mepe CTpaAaiOT nOHTM BCe c|)MpMbL BHMMaTejIbHO 

npMCjiyuiMBaflCb k noTpe6MTejiHM, o6cyMCAan c hmmm AocTOMHCTBa m 
HeAOCTaTKM Bauieii npoAyKi^MM, KOHCTpyKTMBHo pearnpyn Ha mx 
npeAJio^ceHMH 06 ycjioBMHX npoAa^cM, Bbi HaKanjiMBaeTe MaTepMaji, 
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Ha 6a3e KOToporo MoaceT 6biTb ycoBepmeHCTBOBaH Bam MapKeTMHr. 
IIonyTHO "MHTKan npo#a$Ka" yraT Bac TepnMMo othocmtlch k Kpw- 
TMHecKMM 3aMeHaHJiHM KJiMeHTOB m npncnocaSjiMBaTb cboh npoflyK- 
Tbi m ycjiyrw k Tpe6oBaHMHM pbiHKa. 

TaKMM o6pa30M, jno6aa npoflaaca, KOTopyio Bbi coBepinaeTe, 

COCTOMT M3 napbl "BeKTOpOB" - TaKTMKM M 4>opMbi. A nOCKOJIbKy 

KaaKflbrii M3 hmx To^ce cymecTByeT b flByx MOflMcjjMKaijMHX (coot- 
BeTCTBeHHO "xojioflHow" m "Tenjioii", "mecTKOw" m "mhtkom"), Hajnmo 
HeTHpe BapnaHTa, k KOTOpbiM cbo#htch Bee npoaaHCM. Ecjim no- 
nbrraTbCH npe£CTaBMTb mx b o6o6meHHOM BMfle, to moskho nocTpoMTb 

MaTpMIjy, nOKa3bIBaK)II^K) B3aMMOCBH3b 3TMX BapwaHTOB. 



MATPMIJA 
OPrAHM3AU,MM 


TaKTMKa 


npo^anc 






nPOAAMC 




XojioflHaa 


Tenjiaa 












e 


IIpo^aHca 6e3 


npofla^a Ha 




c 


o6meHMH c 


4>WKCMpOBaHHMX 




T 


noTpeSMTejieM m Ha 


yCJIOBMHX, HO KaK 




K 


4>MKCMpOBaHHbIX 


pe3yjibTaT oSmeroiH 


4>opiwa 


a 
a 


yCJIOBMHX 


c noTpe6wTejieM 








npo^axc 




npo^awca 6e3 






M 


oSmemiH c 






a 


noTpe6MTejieM, ho c 


npo^a^ca c 




r 


npe#ocTaBJieHneM 


onpeflejieHMeM ee 




K 


eMy orparoiHeHHOM 


ycjioBidi b xo#e 
o6meHMH c 




a 


CBo6oflbi Bbi6opa ee 




a 


ycjioBMM 


noTpe6nTejieM 



1. "XcwioflHaH" m "acec-ncaa" npoRanca* V nee xopouiMe maH- 
ch Ha ycnex, Kor^a bh MMeeTe flejio c npocrbiMM, aemeBbiMM m CTan- 

AapTHblMM TOBapaMM (HanpMMep, 06bIHHbIMM Jie3BMHMM AJIH 6pMTbH). 

Ohm b o6meM-TO oSesJiMMeHbi, flocTaTo*iHo M3BecTHbi noTpeSwTejiio m 
He Hy^KAaiOTCH b oco6bix pa3T>HCHeHMax m MHCTpyKijMHX. IIoaTOMy 
mx mojkho npoflaTb, He BcxynaH b AMajior c KJiMeinypoM, Ha ycjioBM- 
hx, noACKa3aHHbix onbrroM, nporH03HbiMM oijemcaMM m pbiHOHHbiM 

HyTbeM. 

2. "XojiOAHaa" m "Mancaa" npoaasica. OHa yMecTHa, ecjm 

CBH3aHa C npOCTbIM, HO He BnOJIHe CTaH^apTHblM M OTHOCMTejIbHO 
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floporMM TOBapoM (cKajKeM, BenepHMM njiaTbeM). Xoth nojib30BaHMe 
mm m He Tpe6yeT ot KJiweHTOB cneijMajibHOM KBajiMo^HKauiiH mjim iicm- 
xojiorwHecKow aftanTaijMH, ohm MoryT 3acoMHeBaTbCH b uejiecoo6pa3- 
hoctm noKynKM, ecjiM mm HaB.H3biBaTb mecTKMe ycjioBMH. He roBopn 
ynce o rapaHTMHX, noTpe6wTejiio Ha#o npeflocTaBHTb Kanoe-TO npo- 
CTpaHCTBO flJiH MaHeBpa, £M4>cj)epeHUMpyH ueHy, npeflycMaTpMBan 
cKMflKM c Hee, BapbMpyn nopnflOK oruiaTbi m t. fl. 

3. "Tennaa" m "acecTKaa" npo^axca. Ee GcJxJjeKTMBHocrb ao- 
CTMraeT HaMBbicuiero ypoBHH, Kor/ja bm cTpeMMTecb c6biTb cjioacHwe, 
ho He oneHb floporne TOBapw, cyinecTByiomHe b pa3Hbix mo^m4>m- 
KaijMHX (k npMMepy, TpaH3MCTopHbie npMeMHMKM). HtoGw npo6y,HHTb 
y noTpe6MTejiH MHTepec k hmm, Majio npocroM peiuiaMbi. HyacHa ije- 
jian KaMnaHMH no CTMMyjiMpoBaHMK) wx npoaa^KH, BKjHonan aeMOH- 
CTpauMio npMHHHna #eftcTBMH m Tex npeHMymecTB, KOTopwe ohm cy- 
jiht KJiMeHraM. M, xoth ycjioBMH npo#a3KM TaKMX TOBapoB MoryT 

6bITb 4>MKCMpOBaHHbIMM, M6o KaMCflaH MX MOftMCJDMKaUMfl flOCTaTOHHO 

CTaHAapTM3MpoBaHa m He no^JieHCMT flsunbHeMiiieM ajjanTaijHM k Tpe- 
6oBaHMHM nojib30BaTejiH, He o6oMTMCb 6e3 cepbe3Horo, Hacbimeimoro 

o6lHeHMH C HHM. 

4. "Temiaa" m "MHncaa" npoaasica. OHa Jiynuie Bcero cpa6a- 
TbreaeT npM peajiM3au,MM cjiohchmx m floporMX TOBapoB, conpoBonc- 
flaeMbix AonojiHMTejibHBiM o6cjiy3KMBaHMeM (cicaHceM, npoMbiiiuieH- 
Hbix ycraHOBOK mjim HayKoeMKMX TexHOJiorMft). C o/nioft CTopoHbi, 
TaKyio noKyracy 6oh3ho coBepinaTb Bcnenyio, a c apyroft - OHa ot- 
rno^b He 3aicaHHMBaeTCH nepe^aneM npoflyKTa KJiMeHTy. HTo6bi BBec- 
tm npoffyKT b fleiicTBMe, 3anacTyio Tpe6yeTCH flajibHeMUian coBMecr- 
Han paooTa M3roTOBMTejiH m noTpe6wTejiH. Ho Kaicoro xapaKTepa m b 

KaKOM oC'beMe - 3TO 3aBMCMT OT KOHKpeTHOM CMTyaUHH, B KOTOpOM 

ocymecTBjineTCH noKymca, 3anpocoB mnieHTa m BauiMx bo3mohchoc- 
Teft. MHane roBopn, sapaHee He MonceT 6biTb M3BecTeH hm caM TOBap, 
coeAMHHiomMM b ce6e npoflyKT m KOMiuieicc conpoBoaKflaiomMX ero 
ycjiyr, hm cnoco6 npoflaHCM, hm TeM 6ojiee ee ycjioBMH. Bot noneMy 
TyT Hejib3H o6opiTMCb 6e3 neperoBopoB, b xo#e KOTopbix m flOJiHCHbi 
6biTb onpe^ejieHbi 3tm napaMeTpbi. 
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3AKAIOHEHHE 

BneM cmlicji MapneTMHra? 
B tom, HTo6bi o6ecneHMTb 4>wpMe npw6bijib. Ho npw stom 
oh Majio KacaeTCH caMoro npoM3BO£CTBa m b ochobhom 3a;jeMCTByeT 
4>aKTopbi BHeiimefi (pmhohhom) cpe#bi. Beponrao, oTcio^a m npo- 
MCTeKaeT OTHouieHwe k MapKeTMHry KaK Heno3BOjiMTejibHOM pocKo- 
ihm. A Be^b 3tmm rpeiintT 6ojibinaH nacTb "BHyTpeHHMx" (onepaiyio- 
HajibHbix) pa6oTHMKOB iiohtm b k&tkroPl 4>MpMe. 

TaKan ouemca, k cowcajieHMio, oco6eHHO xapaKTepHa rjih Ha- 
uiero o6mecTBa. fla w hto TyT yaHBMTejibHoro? CaM pwHOK KaK 3KO- 
HOMMHecKaa peajiMH oTBeprajicn mm ctoju> flojiro m ynopHO, hto Bee, 
CBH3aHHoe c hhm, He Morjio He 6biTb ASBajibBupoBaHO. M, ecjiw He 
npeo^ojieTb yKopeHMBineecH b jiio^hx npeHe6peHceHMe MapKeTMH- 
roM, bpha Jim ctomt paccHMTbmaTb Ha pbfflOHHbiM ycnex. 

OAHaKO 3to BOBce He 3HaHMT, hto MapneTMHr He MOtfcer 6biTb 
pacTOHMTejibHbiM. CoBceM Hao6opoT, neM MeHee onbiTHbi, yMejibi m 
KBajiMc{)MHMpoBaHHbi pa6oTHMKM, 3aHHTbie b HeM, TeM CMjibHee npo- 
kbjihiot cmmiitomm stom 6ojie3HM. Kor^a, HanpMMep, npe,ZHTOHTeHMe 
OTAaeTCH "npoflaacHOM" CTpaTerMM, to ecTb bo rjiaBy yrjia cTaBMTCH 
3aflana npo^aTb KaK mohcho 6ojibHie npo^yKTOB u ycjiyr - bo hto 6bi 
to hm CTajio m HeB3Mpan Ha KOHKpeTHbie oGcTOHTejibCTBa m peajibHbie 

B03M03KHOCTH, - CJIMHIKOM MHOrO CpeflCTB TpaTMTCH BXOJIOCTyiO: 

• Ha oxBaT Gojibinero HMCJia noTpe6MTejien BHe cbh3m c TeM, 
roTOBbi jim ohm coBepuiMTb noKyincy; 

• Ha noKpbiTwe #opo5KHbix pacxoflOB, KOTopwe hbjihiotch pe- 
3yju>TaTOM Hepa3yMHoro cocTaBjieHMH MapuipyTOB; 

• Ha M36biTOHHyio peKJiaMy (BKJHOHan npHMyio paccbuiKy), He 
cnoco6Hyio ycwjiMTb Bainn KOHKypeHTHbie no3MUMM m t. #. 

A Beflb skohomhh Ha 3aTpaTax - TOHce mctohhmk npw6biJiM. 

KaK ace AoSwTbCH npuSujibHoro MapneTMHra? 

npocTewuiMM BapwaHT - He iuiaTHTb 3a MapKeTHHr HMHero. 
3to KameTCH a6cyp^HbiM, ho MHorfla BnojiHe ocymecTBMMO. B Ka- 
necTBe npMMepa mo^cho npMBecTM peflaKUWOHHbiM mjim aBTopcKMM 
KOMMeHTapMM k ^eHTejibHocTM BameM 4>wpMbi mjim k ee TOBapaM B 
cneunaJibHOM M3#aHMM. IIpMHeM b OTflejibHbix cjiynanx oh oica3biBa- 
eTca pjiH Bac He npocTO 6ecnjiaTHbiM, 3a Hero eine BbinjiaHMBaioT 
roHopap BaM mjim BauieMy Kojuiere. TaKoe BCTpenaeTCH, kohchho, 
BecbMa pe^co, 3aT0 ropa3AO name y^aeTCH CBecTM M3AepHCKM k mm- 
HMMyMy. 

flpyropi nyrb - sto ysejiMHeHMe pacxoAHoif nacTM GiojpieeTa b 
Ha^e^c^e Ha to, hto oho 6y^eT conpoBoacflaTbCH eme 6ojibiiiMM poc- 
tom aoxoaob. O^HaKo TyT Bac oacMflaeT no^Box. He roBopn ynce o 
tom, hto Ha Mapuie KpaMHe Tpy^Ho M3bicKaTb CBo6oAHbie pecypcbi, 
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He CTOMT 3a6bIBaTb, HTO JiaBpbl 3a 3TO BaM BpHA JIM AOCTaHyTCH. B 

cjiynae y#aHM eMy Bceiyja HaMflyTCH MHbie oG-bHCHeHMH, He>Kejin "ne- 
peKpoMKa" 6K)^^ceTa. Ecjim wie BaM He noBe3eT, m floxoflbi BbipacTyT 
He TaK, KaK o^CMflajiocb, H a Bac, ecTecTBeHHo, Gy^eT cBaJieHa bch 

BMHa. 

Ho ecTb m Gojiee npaKTMHHbiM cnocoG. Oh coctomt b tom, htoGbi 
KOMneucupoeamh donojiHumeA'bn'bie 3amparm>i 3a cuem coicpa- 
vjfZnusi pacxodoe na dpyzux yuacmKax MapneTMHra. 3to mo^ho 

C^eJiaTb TpOflKMM o6pa30M 

I. E[pocMOTpMTe cneTa, KOTopwe jjojixcHa onjiaTMTB Baina 
4>ifpMa. Bee jim b hmx b nopnflKe? 3a,zjyMaMTecb Ha^ pnflOM CBH3aH- 

HblX C 3TMM BOnpOCOB! 

♦ Ha hto Bbi TpaTMTe fleHbrw? 

♦ HaCKOJIbKO paCXOflbl COOTBeTCTByiOT BaiHMM UeJIHM? 

♦ KaK npoM3BOAMTCH onjiaTa BauiMX cneTOB? 

Ecjim OTBeTbi Ha hmx He coBceM oneBMflHbi, oGpaTMTecb 3a no- 
Mombio k TeM coTpy^HMKaM, KOTopbie 3TMM Henocpe^CTBeHHO 3aHM- 
MaiOTCH. IIoflBeprHyB oGpaGoTKe floGbrryio MHcJDopMauMK), nonbrraM- 
Tecb He npocTo BCKpbiTb ohimGkm, ho m cnpoeKTMpoBaTb HOByK) 
CTpyKTypy 3aTpaT. TaKyio, b ocHOBe KOTopofi Gy,zjyT jie^caTb Gojiee 

"SKOHOMMHHbie" aJIbTepHaTMBbl. 

II. IIpoBeflMTe "peBIf3IfIo ,, saiiiHx 3anacos. ^ocTaTOHHo jim 
3c£>c})eKTMBH0 OHM npMMeHHIOTCH? HeT JIM Ha CKJia^ax ycTapeBiiiMX 
MaTepMajioB? He cjimuikom jim ohm floporM, to ecTb M3GbiT0HHbi rjih 
BauiMX noTpeGHOCTCM, b to BpeMH KaK mojkho oGoMTMCb mx Gojiee 
AOCTynHbiMM aHajioraMM? 3to Be^b To^ce HMHeM He onpaBflaHHbie 
pacxo^bi. TaKoe cjiynaeTCH, Korfla: 

♦ npMoGpeTan MaTepMajibi b Gojibuimx KOJiMHecTBax, Bbi no- 
TpeGjineTe mx b Majibix, npaKTMHecKM He M3BJieKan HMKa- 
kom Bbiro^bi M3 nojiyneHHOM ueHOBOM ckm^km (xoth m npM 
HeGojibiiiMX oG-beMax mohcho BecTM penb o CKMflKe - 3a 
npe^onjiaTy, "caMOBbiB03" mjim npocTO Gjiaroflapn TOMy, 
hto Bbi ee 3anpocMjiM); 

♦ Bbi 3aKynaeTe npenMyinecTBeHHo MaTepMajibi, KOTopbie 
nojib3yK)TCH ycnexoM Ha pbimce, He oGpaman BHMMaHMH Ha 
to, OTBenaiOT jim ohm BauiMM 3aflanaM "BnpMTbiK" mjim npe- 
BbiiuaiOT mx no CBoeM moiijhoctm ("m3 nyuiKM no Bopo- 
Gbhm"), yHMKajibHbi, mjim ?Ke mx mohcho 3aivteHMTb MeHee 
npecTM^HbiMM npe^MeTaMM, b tom HMCjie coGcTBeHHoro 
npoM3BOflCTBa; 

♦ k MaTepMajiaM npefl'bHBJiHiOTCH npe3MepH0 ^cecTKMe Tpe- 

GoBaHMH, HeC0M3MepMMbie C BaUIMMM ^eMCTBMTejIbHblMM 

Hy^K^aMM, a 3HaHMT m TaM, r^e y Bac ecTb BnojiHe npMrofl- 
hmm 3aMeHMTejib, Bee paBHO Mcnojib3yK)TCH caMbie ueHHbie 
M3 hmx (cKa^ceM, MMen GyMary HecTaH^apTHoro cjpopMaTa, 
Bbi nenaTaeTe TeKCT Ha CTaHflapTHOM, xoth oh He hocmt 
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oc^MUMajibHoro xapaKTepa m oTHioflb He npe^nojiaraeT co- 

oTBeTCTByioinwx aTpn6yTOB). 

HI. IIpoaHajiM3npyMTe xapaKTep m cTpyKTypy npoH3BOAH- 

Mbix BaM nocTaBOK. Pa3o6paBinncb c hmmm, Bbi HaBepHHKa o6Ha- 

py^KMTe, hto BainM coTpy^HPiKM OT^aiOT npe^noHTeHMe TeM nocTaB- 

mwKaM, KOTopbie mm Han6ojiee y^oGHbi. fla^ce b Tex cjiynanx, Kor#a 

OHM o6xO£HTCH BaM flOpOHCe CBOMX KOHKypeHTOB. fla M BpHfl JIM Ha 
3TOM c|)OKyCMpyeTCH MHTepeC BaUIMX COTpy^HMKOB. A >KajIb! 

IIoHeMy 6bi He cna3aTb nocTaBmMKy o HeoGxoAMMOCTM chm- 
3MTb ueHy Ha ero ycjiyrM? IIo KpaMHeM Mepe sto 3acTaBMT ero 6biTb 
6oJiee nyTKMM k BauiMM Tpy^HocTHM, m6o ,n;acT eMy noHHTb, hto Bbi 
MO^ceTe o6paTMTbCH k ero KOHKypeHTaM, ecjiM oh He nepecMOTpMT 
ycjioBMH CAejiKM. MajiOBepoHTHO, HToGbi nocTaBinMK ocTajiCH rjiyx k 
BauieMy iipefljiotfceHMio. Cicopee Bcero oh xoTb KaK-TO OTpearMpyeT 
Ha Hero, fleMOHCTpMpyn cbok) roTOBHOCTb k KOMnpoMMCcy. Ecjim >Ke 
3Toro He nocjieflyeT, to oTHero 6bi BaM m b caMOM nejie He no^yMaTb o 

HOBblX CBH3HX? 

OflHaKO, HeCMOTpH Ha BCK) Ba^KHOCTb "3KOHOMMHHOCTM", eK) 

Hejib3H 3JioynoTpe6jiHTb. Ype3aHMe pacxo,n;oB Ha KJHoneBbie cJ)aKTo- 
pbi MapneTMHra rpo3MT ero nojiHbiM pa3pyuieHMeM. Tan, oTnpaBJiHH 
AoroBopbi m cneTa iiohtom, a He no chancy, Bbi, 6e3ycjioBHO, cskoho- 
MMTe HecKOjibKO pyGjieM. Ho, ecjiM ohm nona^yT k a^pecaTy c onos- 

AaHMeM, 3TO MOHCeT 06epHyTbCH flJIH BaC TbICflHHbIMM noTepHMM. Tan 

ctomt jim Mrpa CBen? 

TjiaBHoe - 3to 6ajiaHc Meacay 3aTpaTaMM Ha MapiceTMHr m 
OTflaHeii ot Hero. IIpMHeM m BauiM coTpyflHMKM HaHHyT CTpeMMTbcn 
k TaKOMy GajiaHcy, Kor^a yBM^HT, hto bm npe^npMHMMaeTe koh- 
CTpyKTMBHbie AeMCTBMH, flaGbi BbinpaBMTb nojioKeHMe. A ecjiM BauiM 
uejiM (^cejiaeMbie pe3yjibTaTbi) neTKO onpeflejieHbi m flocTynHbi mm, 
to npM6bijibHbiM MapneTMHr rjih Bac - sto jiMUib flejio BpeMeHM. 
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npUAomeHue i 

PABOTA IIPOAABIIA: 
MOTHBAUHH H KOHTPOAt 

rjiaBHan cJjyHKijMH MapKeTMHra, ecra He CKa3aTb - Bceii Ren- 
TejibHocTM 4>MpMbi, - 3T0 npo,zja5KM. B KOHLje KOHUOB Bee 
npoiisBo^iTCH 4>wpM0M ajih Toro, hto6i»i npo^aTb. PI, eCJIM 3TO He 
y^aeTCH CAejiaTb, CMbicji ee ycnJiMM bo MHoroM yTpaHMBaeTCH. Hto 
#ce KacaeTCH caMoro MapKeTHHra, to oh, no cymecTBy, TOJibKo 3aTeM 
m cymecTByeT, htoSw o6jier*niTb npoAaaat, o6ecneHMTb mm Hy>KHyio 
AiiHaMiiKy m pe3yjibTaTiiBH0CTb. 

B cboio onepe^b, KjnoneBOM cjDaKTop npo^a^c - 3to caM npo- 
AaBeu,. Ero pa6oTa He npocTo Tpyzma w oTBeTCTBeHHa. OHa CBH3aHa c 
SojibiiiMMM neperpy3KaMii - KaK HepBHbiMM, TaK u c{)M3MHecKMMM. 
npo^aBei; TpaTMT MHoro BpeMeHM Ha pa3i3e3Abi m omvijxamin, 
BCTpenii m neperoBopbi, m ero nyTb AajieKo He Bcer^a ycwnaH po- 
3aMM. Hepe^KO oh CTajiKMBaeTCH c npHMOjiiiHeiiHbiM OTKa30M, Hapbi- 
BaeTCH Ha rpy6ocTb, a MHor^a n Ha ocicop6jieHWH. 

Banana npo^aBna coctomt, npe^K^e scero, b tom, HTo6bi npo- 
AaTb TOBap CBoen cJmpMbi, npiineM b Tex oo-beiviax, KOTopbie 3anjia- 
HiipoBaHbi ee pyKOBO#CTBOM. Ho, hto6bi AoSMTbCH TaKMX pe3yjibTa- 
tob, eMy npjixoAi'iTCfl pa6oTaTb c ropa3£o 6ojiliiimm hmcjiom bo3Mohc- 
Hbix noKynaTejieii, "BbimejiyuiMBaTb" mx, m6o TOJibKo He3HaHMTejib- 
nan nacTb noTeHniiajibHbix KjiiieHTOB, b KOHenHOM cneTe, oKasbiBa- 
eTca roTOBOM paeKOHiejiiiTbCH. IIpoAaBen; MO^KeT Becb Aetfb npocw- 
#eTb Ha Tejrec^oHe mjim 3a pyjieM, cocTaBJina OTHeT o npo#ejiaHHOM 
pa6oxe mjim pasBjieKan Tex, kto npoHBMJi MHTepec k npo^yKUMM 
4>MpMbi. 3to HejierKan cy#b6a, m He Ka>K;^E>iM. cnocoGeH ee npMH^Tb. 

IIpaB^a, Bee name npo^aBijbi Harpam^aioTCH noneTHbiMM tm- 
TyjiaMPi, KOTopbie npM3BaHbi no^HHTb mx npecTM^c b rjia3ax 06- 
mecTBeHHOCTW. Mx BejinnaiOT to #MpeKTopaMM no MapiceTWHry, to 
penioHajibHbiMPi MeHe^jKepaMM, to MH>KeHepaMM no cGbrry, a to m 
HJieHaMH npaBjieHMH. Ho, KaK 6bi hm Ha3breajiM npoAaBUOB, nepe# 
hmmm ctomt Bee Ta me 3aAana - npo#aTb cbom TOBap. Ohm no-npearc- 
HeMy aTaKyiOT noKynaTejieii, c TeM hto6bi 3acTaBMTb mx c^eJiaTb 
"npaBMJibHbiM" Bbi6op. 

Tpy^Ho cnpaBMTbca c 3tom pa6oTow, ecjiM HeT Ha njienax pa3- 
yMHOM rojioBbi. npo^aBei; AOjraceH xopomo 3HaTb cbom TOBap, jnoGbie 

CBH3aHHbie C HMM fleTaJIM M TOHKOCTM, ero AOCTOMHCTBa M CJia6oCTM. 

KpoMe Toro, Hy^KHo MMeTb HCHoe npe^cTaBJieHMe o KOHKypeHTax, ko- 
Topbie hbjihiotch, bo3mo5kho, rjiaBHbiM npenHTCTBHeM Ha nyTM npo- 
ZjaBija. Ho enj;e Ba^KHee yMeTb noAA^P^MBaTb Ao6pbie OTHonieHMH c 
noKynaTejiHMM m onpe^ejiHTb, r^e mx ctomt MCKaTb m mohcho HaMTM. 

He o6oMTMCb npo,n;aBny m 6e3 A^pa yfteoKRemm. Ha^o Hay- 
HMTbCH BBo^MTb noKynaTejiH b cocTOHHMe "rMnH03a" ? Kor.ua oh "cjim- 

135 



mmm m mmma 



BaeTCH b cbomx oueHKax c ripoAaBUpM, ocosHaB npeMMymecTBa ero 
TOBapa. TojibKO b 3tom cjiyqae mojkho Ao6iiTbc>i He pa30Bbix. cno- 
paAMHecKwx npofla^c, a co3&aTb oTjiaaEceHHbitt ToproBbiM "KOHBepiep", 
cnoco6HbiM npwHecTM jKejiaeMbie peayjibTaTbi. 

Ho, HecMOTpn Ha ctojib TBop^ecKMM xapaKTep pa6oTbi npo- 
AaBua, 0Ha Bee y&e BecbMa Aa-neKa ot Hay^Horo hjim piH^ceHepHoro 
Tpy^a. B Heii ropaa^o MeHtuie Heonpe^ejieHHOCTM w HenpeACKa3ye- 
moctm pi nopbiBOB c|)aHTa3MM. 3Ta pa6oTa TecHo CBH3aHa c koh- 
KpeTHbiMM ijejiHMM m pe3yjibTaTaMPi, KOTOpbie BnOJIHe UOJSJXaiOTCH 
yneTy m KOHTpojuo. He MeHee neM Tppi ^eTBepTM ee cocTaBJiniOT 

paSJUlHHbie MeponpMHTHH M COOTBeTCTByiOtUMM MM AeMCTBMH. A no- 

TOMy OHa Hy^c^aeTC^ m b onepaTPiBHOM ynpaBJieHMH. Be3 Hero pa- 
6oTa npo#aBua HeM36e?KHO 0Ka3biBaeTCH xaoTM^HOM w MajionpoAyK- 
tmbhom. PyKOBo^MTejib c6biTa ROJimen iiohth e^ceAHeBHO BbiflaBaTb 
eMy 3aj\aHiin n nopyneHMH, Tpe6oBaTb c Hero OTneTbi (BKJHOnaa 
nMCbMeHHbie) 06 mx BbinojraeHMM m jimhho npoBepHTb nojiy^eHHbie 
pe3yjibTaTbi. 

fljlfl 60JIbIHMHCTBa npO^aBl^OB OCHOBHbIM CTMMyjLOM K MHTeH- 

cmbhom pa6oTe hbjihiotch AeHbrM, TOHHee - onjiaTa mx Tpy^a. Mc- 
TopprnecKJi TaK cjiojKHJiocb, hto 3apa6oTOK npoAaBija BcerAa 3aBMceji 
(b 6ojibuiew mjim MeHbinew CTeneHw) ot oG-beMOB c6biTa npoAyKUMM 
<J>wpMbi. II no TOMy, KaK uijim y Hee Rejia, oGmhho mojkho onpe^e- 
jiMTb, KaKOBbi aoxoam ee npoAaBUpB. 

3to, KOHeHHO, He eAHHCTBeHHbiM 4 )aKTO P» cnoco6cTByiomMM 
caMOOTAane npoAaBqoB. HeMajioe 3HaneHMe MMeiOT npecTMMC, rop- 

AOCTb 3a CBOK) 4>PipMy M COlJMajIbHblW CTaTyc. Cepbe3HbIM BHyTpeH- 
HMM CTMMyjIOM HBJIHeTCH yAOBJieTBOpeHHOCTb CBOeM pa6oTow PI TeM 

MecTOM, KOTopoe OHa 3aHMMaeT b hx jimhhom #cm3hm. HaKOHeu, He- 
Jib3fl 3a6bmaTb pi 6oh3hm noTepHTb 3Ty pa6oTy, oco6eHHo KorAa OHa 
ycTpaMBaeT mx no BceM ApyrMM napaMeTpaM. 

TeM He MeHee, HanGojiee AeHCTBeHHbiM pbinaroM ynpaBJieHMH 
npoAaBuaMU ao cpix nop ocTaeTca mx 3apa6oTOK. II KJHoneBan npoG- 
jieMa pyKOBOACTBa cJ>MpMbi, no cyTM, 3aKJH0HaeTca b tom, htoGm Ha- 
Atm AOCTaTOHHo TOHHbiii OTBeT Ha Bonpoc: KaK 3a cbom AeHbra, no- 
TpaneHHbie Ha npoAaBija, nojiyHMTb HanGojibHiMM 3^4> eKT R^n npo- 
AasK? 

BcerAa ecTb co6jia3H npMBH3aTb onjiaTy TpyAa npoAaBna k 
eAMHCTBeHHOMy KpMTepMio - o6i>eMy npoAaac. Ka3ajiocb 6bi, nero 
npouje? Xonenib nojiy^MTb 6ojibiue - aoGcmch yBejiMHeHHH npoAa^c. 
Ecjipi nee AonycTMUib mx CHii^KeHMe, neHHM Ha ce6a - aoxoabi Toace 

HeM36e>KHO COKpaTHTCH. 

OAHaKo, HecMOTpn Ha cboio Ka>Kymyioca npocTOTy m a^m- 

CTBeHHOCTb, 3Ta CMCTCMa TaMT B Ce6e nOABOAHblPI KaMeHb, o KOTO- 

ptiM Mo^ceT pa36MTbCH caMoe M3oinpeHHoe ynpaBJieHMe paGoTOM 
npoAaBUOB. IIoBbniieHMe o6teMa npoAa^K hbjih6tch hmcto kojipi- 
necTBeHHbiM noKa3aTejieM, 6e3pa3jiMHHbiM k coAep^caHMK) AeflTejib- 
hoctm m crpyKType npoAawc. A noTOMy momcho AOJiroBpeMeHHbie 
qejrw npeAnpMOTMH npMHecTM b wcepTBy ero KpaTKOcpoHHbiM 3aAa- 
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H8iM. CKajKeM, npoAaBei^ cnpaBMJica co cbomm HenocpeflCTBeHHbiM 
3aAaroieM npaKTMHecKW H^eajibHO, a npeflnpMHTMio - no SojibinoMy 
cneTy - HaHeceH HyBCTBMTejibHbiM ymep6. 

KaK TKe 6biTb? KaKMM o6pa30M HanpaBMTb ycnjwH npoaaBua 
Ha CTpaTerM^ecKMe MHTepecbi npe#npMHTHH, ho TaK, hto6m npw 3tom 
oSecne^MTb pasyMHbiM o6i>eM npo#a>K? Mohcho jim coeflMHMTb MaTe- 
pMajibHbiM cTMMyji npo^aBi^a c KjnoneBbiMM opneHTHpaMM 4>MpMbi? 

TIpeyKRe neM oTBeTMTB Ha 3tm Bonpocbi, ctomt pa3o6paTbca c 
npHpo^ow m oco6eHHOCTHMM pa6oTM npojjaBija. Ecjm b3htb tmitmh- 
Horo npo^aBua, o6cjiy#tMBaiomero Ty mjim MHyio aoHy c6biTa (He- 
BaacHo, reorpac^wnecKyio, (J>yHKUMOHajibHyio mjim Kanyio-TO MHyio), k 
ero 3a^anaM momcho oTHecTM, HanpMMep: 

• BbicjiyniMBaHMe Mcajio6 Ha KanecTBo npoflyKHMM, ycjioBMH 
nocTaBKM m apyTMe c|>aKTopbi npoflaac; 

• oica3aHMe flonojiHMTejibHbix ycjiyr mjim mx noaroTOBKy; 

• nepeMerqeHiie m #eMOHCTpauMio o6pa3upB npo^yKUMM; 

• o6yneHMe AMCTpnGbiOTopoB, AMjiepoB, noKynaTejieft, paBHO 
KaK m ^pynoc npoaaBupB; 

• oTCjiejKMBaHMe TeHfleHHMft m KOjieSaHMM cnpoca - m npem- 
#e Bcero ero o6T>eMa; 

• Ha6jiK>fleHMe 3a pbiHKaMM, a TaiGKe noBeaeHMeM noKyna- 
TejieM m KOHKypeHTOB; 

• rpy6bie, npe#BapMTejibHbie nporH03bi c6brra; 

• Bo^CA^HMe, a b HeKOTopbix cjiynanx name o6cjiy$KMBaHMe m 
peMOHT cjiyMce6Horo aBTOMo6njiH; 

• yneT pacxo#oB n npe^cTaBJieHMe othcthoctm no hmm; 

• KOHTpojib 3a norpy3KOM npo#yKUMM m ee jotocTaBKoii; 

• no;wepjKaHMe OTHomeHMM co CBoeft KJiMeHTypofi; 

• OCj)OpMJieHMe OTHeTOB (B TOM HMCJie nMCbMeHHblX) ajih 

npeACTaBJiemiH pyKOBO^CTBy; m t. r. 

IIoACHMTaHo, hto npo^aBeu. 3aHMMaeTCH cbommm Henocpe^cT- 

BeHHbiMM c^yHKijMHMH b cpe,znieM He 6ojiee flByx nacoB b fleHb. 3to 

KaK pa3 to BpeMH, Kor^a pyKOBO^MTejib cSbrra MoaceT c hmm KOHTaK- 

TwpoBaTb m HanpaBjiHTb ero #eMCTBHH b HyMCHoe fljiH 4>wpMbi pycjio. 

Il03T0My CTOJIb BatfCHO BblHCHMTb, KaK M05KHO yBejIMHMTb "HMCTOe" 

BpeMH pa6oTbi npoaaBua m TeM caMMM o6ecnenMTb aojihchmm ypo- 
BeHb ero ynpaBJiaeMocTH. IIpM stom HyacHO 3HaTb m to, r#e b oto 
BpeMH 6y#eT HaxoflMTbcn pyKOBO#HTejib c6biTa, KaKOH o6T>eM npo- 
AyKi^MM 3anjiaHMpoBaH k npoflawce, KaKOBbi 3aTpaTbi, KOTopbie ro- 

TOBa nOHeCTM cJ)MpMa, HTo6bI CnpaBMTbCH C 3TMM oG'beMOM, HTO MMeH- 

ho cjie^yeT npo^aTb b nepByio onepe;^b, KOMy m Kor#a Ha;yie$KMT 

c6bITb 3Ty npO^yKHiMIO. KaK HM CTpaHHO, TOJIbKO B KOHTeKCTe OTBeTOB 

Ha 3tm Bonpocbi cTaHOBMTca BnojiHe ocMbicjieHHOM m npoSjieMa on- 
jiaTbi Tpy^a npoflaBija, 

HanpMMep, b KanecTBe npMopMTeTHOM npoflaBijy MoaceT 6biTb 
nocTaBJieHa o^Ha M3 3a^an: 

137 



KDyppQcl [h|a] ly[lcl)n||£llx 



• c6ajiaHCMpoBaHHaH npo^aaca Bcex bm^ob MMeiomeMCH 
npoAyKi^MM; 

• yBejDfqemie KOjiMHecTBa noicynaTejieft - He3aBMCMM0 
ot o6*beMa npoflanc m cpoKOB oruiaTbi; 

• bosmohcho 6ojibiHM# oxBaT hobmx noicynaTejieft m pbi- 
hkob; 

• npiipocT HMCjia KpynHMX noicynaTejieii m o6T>eMOB pa- 
30bwx npoflaac; 

• coKpameHMe pa3Mepa c6biTOBbix pacxo^oB; 

• MaKCMMajibHO nojmbift oxBaT pa3jiMHHWx pbiHKOB m 
KaTeropwft noKynaTejieft; 

• 3(J)4>eKTMBHoe B3aMM0fleftcTBMe c ApyrMMM npoflaBija- 

MM (|)JipMbi; 

• o6ecneneHMe MaKCMMajibHoro pocTa npo^ajK b npej;- 
CTOHmeM nepwo^e; m t. #. 

B jih>6om M3 3tmx cjiynaeB npMHi^MnwajibHaH ycTaHOBKa <£>Hp- 
mw BCTynaeT b npoTMBopeHMe c 3aflanew 5e3ycjioBHoro yBejiMneHMH 
oC'beMOB npoflaaK. TeM caMWM CTMMyjiMpoBaHMe npoaaBija, KOTopoe 
npMB«3aHO k oS'beMy c6brra, He npocTO He cnoco6cTByeT Bbmojme- 
hmk) o6meii ycTaHOBKM 4>MpMbi, ho m OT^ajineT ero, a MHor^a m BOBce 
TOjiKaeT b npoTHBonojioJKHOM HanpaBJieHMM. M neM jiynuie 6y^eT pa- 
6oTaTb npoflaBeij, mcxo^h M3 KpMTepMH o6*beMa iipo^aac, TeM MeHb- 
ine niaHcoB Ha ocymecTBJieHwe miaHOB 4>MpMbi. TaK ctomt jim 3aaany 
npoaaBija ycMaTpwBaTb TOJibKO b MaKCMMM3aijMM c6biTa? 

flonycTHM, ^wpMa HyaKflaeTCH b pecTpyKTypM3aijMM npoaaac, 

yBejIMHeHMM B HMX £OJIM HOBOil npO^yKI^MM, KOTOpaH TOJIbKO-TOJIbKO 

npoSMBaeTCH Ha pbiHOK. Ha^o jim coMHeBaTbca, hto npo^aBeij, 3anH- 
TepecoBaHHbiii HCKJiioHHTejibHo b oS^eMe c6brra, cTaHeT - b ymep6 
coGcTBeHHbiM mrrepecaM - 3a6oTHTbCH o TOBape, KOTopbiM Tpe6yeT 

6ojIbIHHX yCMJIMM, HO BpHfl JIM #aCT CTOJIb TKe 3HaHMTeJIbHyiO OT^any? 

Ecjim nee 3aflana coctomt b tom, htoGm 3axBaTMTb jiM#epcTBo Ha Tex 
mjim MHbix pbiHKax - flance ijeHoft yTpaTbi flpyrax, - iiohhtho, hto OHa 
M05KeT CTOJiKHyTbCH c MHTepecaMM npo^aBija - b tom Mepe, b Kaicoii 
ohm CBH3aHbi c MaKCMMM3aijMeM npo^aaK. 

TaKMM o6pa30M, xoth snojrae ecTecTBemio yTOTbreaTb pa3Me- 
pbi npo^ajK npM ycTaHOBJieHHM B03HarpaHC#eHMH npo#aBijy, ohm He 

MOiyT M H6 flOJDKHbl CTaTb e^MHCTBeHHblM OCHOBaHMeM flJIH BbHUiaTbl 

aoxo^a. flejio 3aKJH0HaeTCH b tom, HTo6bi HaftTM cnoco6bi B3aMMO- 
yBH3KM o6i>eMOB c6brra, 3apa6oTKOB npo^aBija m flOJirocpoHHbix mh- 
TepecoB 4^wpMbL B npoTMBHOM cjiy^ae npo^aBiprf He 6y#yT paSoTaTb 
c AOJiMCHbiM Hanpn^ceHMeM cmji m caMOOTflaHeH, jim6o B03HMKHeT cm- 
TyaipiH, Koiyja neM 6ojiee npocjaeccMOHajibHbiMM oicaHcyTCH mx AeM- 
ctbmh, TeM aajibiiie yft^eT 4>MpMa ot cbomx C06CTBeHHbIX OpMeHTM- 

pOB. 

Ecjim MCXo^MTb M3 peajibHofi npaKTMKM oiuiaTbi Tpy#a npo- 

flaBI^OB, MOHCHO 3a<J>MKCHpOBaTb HeCKOJIbKO ee 4>OpM. IIpMHeM flOJIH 

KaaKflOM M3 hmx HBJiHeTCH ^aJieKo He oflMHaKOBOM. TaK, nyTb MeHee 
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TpeTM npo^aBD;oB "cmaht" Ha cTa6mibHOM 3apnjiaTe; 3apa6oTOK o#- 
hom iihtom nacTM mx HanpHMyio npwBH3aH k o(ybeMy npoflajK; Haico- 
Heij, okojio nojiOBMHbi npoaaBi^OB nojiynaeT CBoe B03Harpa^KfleHne Ha 

OCHOBe KOM6MHMpOBaHHbIX CMCTeM, KOTOpbie BKJHOHaiOT B Ce6fl KaK 

OKJia# m KOMMCCMOHHbie, TaK m cneijMajibHbie bmam npeMMpoBaHMH, 
3aBMcampie ot BbmojraeHMH Tex mjim MHbix 3a#aH, nocTaBjieHHbix 

<]?MpMOM. 

OflHa H3 caMbix pacnpocTpaHeHHbix 4>opM onjiaTbi Tpy#a npo- 
AaBijOB - coeflMHeHMe He6ojibiiioro oKJia^a, cnoco6Horo yaoBJieTBO- 

pMTb MX MMHMMajIbHbie AeHeHCHbie 3anpOCbI, C KOMMCCMOHHbIM B03- 

HarpajKAeHMeM, npe^CTaBjiHioiipiM co6o# npoqeHT ot o6i>eMa c6biTa. 
IIpM 3tom oSwhho oho Bbiiuia*iMBaeTCH He co Bcero pa3Mepa iipo/ja^c, 
^ocTMTHyToro TeM mjim MHbiM npoflaBijoM, a jiMuib 3a npeBbimeHMe 
onpe^ejieHHoro ypoBHH, 3apaHee ycTaHOBJieHHoro pyicoBOACTBOM 
4>MpMbi. B MTore nojiynaeTCH, mto oKJiaa cocTasjineT ot nojiOBMHbi no 
Tpex neTBepTeft 3apa6oTKa npo/jaBija, a ocTajibHan nacTb ero o6ec- 
neHMBaeTCH 3a cneT kommccmohhbix. Pa3yMeeTCH, 3Ta CMCTeMa pe^KO 
BCTpenaeTCH b hmctom BM#e; name OHa McnbiTbiBaeT onpeaejieHHbie 
MOflM(|)MKai^MM. TeM He MeHee, jnooan ee pa3HOBMflHOCTb ocHOBaHa Ha 
TecHOM yBH3Ke oKJia^a npoAaBija c ero kommccmohhwm B03Harpawc- 
^eHMeM. 

OflHaico HeTpy^HO 3aMeTMTb, hto 3Ta CMCTeMa HeaocTaTOHHo 
yHMTbiBaeT AMHaMMKy M3MeHeHM* cneijMaJibHbix 3a#aH c6brra, He- 
nocpeACTBeHHO He CBH3aHHbix c o6i>eMOM npoAaac. M, HTo6bi He co- 
pBaTb mx BbmojiHeHMe, HywcHO coBMecTMTb ee TaKHce c AOJirocpon- 

HblMM qejIHMM 4>MpMbI M (JjyHKI^MHMM IipOAaBIJOB. Ho flJIH 3TOIX) Tpe- 

6yeTCH oTBeTMTb m Ha cjieAyionpie Bonpocw: 

1) CymecTByeT jim koh4>jimkt Menc^y KOMMepnecKoft iiojimtm- 
ko# 4>MpMbi m ee TeKymMM ruiaHOM no c6biTy? 

2) KaK npoflaBeij BocnpMHMMaeT bmabi m Mepw KOHTpojin, ko- 
TopoMy oh no^BepraeTCH? 

3) yBepeHbi jim npOAaBijbi b peajibHOM eMKocTM cbomx pbiHKOB 
m njiaTeacecnoco6HOCTM noTpeGMTejietf? 

4) flocTaTOHHO jim BejiMKa Ta caMooT^aqa, c KOTopoft pa6oTaK)T 
npo^aBixbi? 

5) KancyTCH jim npo^aBijaM oSocHOBaHHMMH ijemi, Ha3Hanae- 

Mbie (|>MpMOM? 

6) KaKOBa KpMBan M3MeHeHMH aoxoaob, BbinjiaHMBaeMbix npo- 
AaBijaM npM Tex mjim MHbix noKa3aTejmx mx pa6oTbi? 

7) HacKOjibKo MHoroo6pa3Hbi mctohhmkm aoxoaob, nojiynae- 
Mbix npo^aBi^aMM? 

8) Hto MoaceT AaTb jimhmh Ha npeMMpoBaHMe CBepximaHOBbix 
npoAaac? 

Pa306paBUIMCb C 3TMMM cJjaKTOpaMM, MOXCHO npMCTyilMTb K 

<|)opMMpoBaHMK) MexaHM3Ma onjiaTbi Tpy^a npoRaBijoB. 

Oco6an TpyAHocTb CBH3aHa c B03HarpaacAeHMeM npoAaBijoB 3a 
CBepxiuianoBbiM c6biT, 3HaHMTejibHo npeBbimaioinMM HopMajibHbiM 
ypoBeHb npoflanc. IIoAo6m>iM ycnex pa3pymaeT MexaHM3M B03Har- 
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pa^c^eHMM, npe^ycMOTpeHHbiM jana CTaimapTHbix cjiynaeB, Kor#a #o- 

XOflbl COOTBeTCTByiOT npeAnpMHMMaeMblM yCMJIMHM, KBaJIMC|>MKaiJMM 

h npo4)eccMOHajiPi3My. Pa3yMeeTCH, b KaKOM-TO Mepe CBepxnjiaHO- 
Bbie npoflancw TaiOKe o6fl3aHbi jimhhhm npeMMymecTBaM Toro mjim 
MHoro npo/jaBija, ero 3HeprMHHbiM m npo#yMaHHbiM #eftcTBMHM. M b 
otom CMbicjie nojiynaeMoe mm flonojiHMTejibHoe B03Harpa>KfleHMe 
Bnojine onpaBflaHHO h cnoco6cTByeT MHTeHCMBHOM pa6oTe npoAaBLja. 
He rosopH y^ce o tom, hto caMa 4>npMa b jik)6om cjiynae BbiMrpbreaeT 
6ojibiue, neM npoAaBeij. 

O^HaKO, ecjiw ypoBeHb npo^aac oKasbmaeTCH cjimihkom bmco- 
kmm, m AonojiHMTejibHoe B03Harpa»c^eHMe npoflaBija CTaHOBMTC^ 
"HeHopMajibHo" 6ojibniMM, pyKOBO^CTBo 4>wpMbi oSbiHHo nojiaraeT, 
hto oho ynepjiocb b "hotojiok", m HyacHO npMOCTaHOBMTb ero Aajib- 
HemiiMM pocT. IIpw 3tom 6ojibiiiMHCTBo pyKOBOflMTejiew - no KpaMHew 
Mepe nacTMHHO - onpaBAWBaiOT cbom #eMCTBMH TeM, hto, ecjiw He 
npwHHTb 3TMX Mep, pa3BajiMTCH cawta CMereMa B03Harpa#CAeHMH npo- 

AaBI^OB. HO HejIb3H OipaHMHMTbCH M npOCTbIM 0TKa30M OT BbinjiaTbi 

"cBepx^oxoAOB". M6o b 3tom cjiynae npo^aBijbi JiMinaTcn TpyAOBoii 

MOTMBaiJMM, KaK TOJIbKO OHM Ao6bK)TCH MaKCMMajIbHblX OO^beMOB 

njiaHOBbix npo^a^K. 

HToSbl W36e?KaTb TaKMX MOTMBaiJMOHHblX "jIOByUieK", HeKOTO- 

pwe 4>wpMbi MOA^i4)Miq;ipyiOT CMCTeMy onjiaTbi Tpy#a cbomx npo^aB- 
ijob, HMBejiMpyn mx CBepxmiaHOBbie 3apa6oTKM. Bo3bMeM, HanpMMep, 

KBaJIMCJSMIJMpOBaHHblX npOflaBIJOB, KOTOpbie MMeiOT npMJIMHHbIM OK- 

jiaA m peryjinpHo nojrynaiOT AonojiHMTejibHoe B03HarpaHC#eHMe, cbh- 
3aHHoe c noBbiuieHHbiM ypOBHeM c6brra. IIpeAnojKWKMM, hto ohm 
o6biHHo flo6MBaiOTCH CBepxnjiaHOBbix npoflawc, cnocoGHbix npMHeCTM 
mm 3HaHMTejibHbie "cBepxAOxoAbi". Ho stm "cBepxfloxo/jbi" nenoc- 
peflCTBeHO He BbimiaHMBaiOTCfl npo^aBijaM, a HanpaBJiHioTCH b cne- 
i^MajH>HbiM 4>oh# npeMMpoBaHMH, KOTopbiM MoaseT 6biTb pacnpefleJieH 
Me^cfly npoflaBijaMM Ha 6ojiee paBHOMepHOM ocHOBe mjim Mcnojib- 
3osaH ajih Bbifla^M mm Kpe^MTOB jimGo MHblX 4>opM nOOIIQ>eHMH. 

IIo MHeHMK) pyKOBo^CTBa TaKMX $MpM, 3Ta cMCTeMa o6jiaAaeT 
Phaom npeMMynjecTB. OHa fleMOHcrpMpyeT, hto 4)MpMa He "3a^KM- 
MaeT" AonojiHMTejibHbie 3apa6oTKM npo^asijoB, a roTOBa mx Bbimia- 
HMBaTb b cooTBeTCTBMM c flocTHrayTbiM corjiaiiieHMeM. Ho, B TO TKe 
BpeMH, cflepwcMBaeTCH B03M0HCH0CTb u CBepxo6orameHMH" m o6pa30- 
BaHMH cepbe3Hbix pa3pbiBOB b mx coi^iajibHOM CTaTyce. IIpM 3T0M 
noApa3yMeBaeTCH, hto, ecjiM kto-to M3 npoflaBijoB cTa6MJibHO aoGm- 
BaeTCH "cBepxnpo,zjaHc" b TeneHMe AJiMTejibHoro BpeMeHM (cnanceM, 
o^Horo-AByx jieT), oh BnpaBe paccHMTbiBaTb He npocTo Ha GoJibinyio 
AOJiio cneijMajibHoro 4>oHfla, ho b OT#ejibHbix cjiynanx - b BM^e mc- 
KJnoneHMH - Mo^ceT HanpHMyio nojiyHMTb 3apa6oTaHHbie kommccm- 
OHHbie b nojiHOM o6T>eMe. TeM caMWM y^aeTCH coxpaHMTb #eMCTBeH- 
Hbie cTMMyjibi nmi npo^aBi^oB, nocKOjibicy Bee, hto mmm 3apa6oTaHo, 
B KOHeHHOM CHeTe, 0Ka3biBaeTCH b mx pacnopjttKeHMM. 

O^HaKo nonpo6yeM rjiyG^ce oijeHMTb bkjula toto mjim mhoto 
npoAaBija b pe3yjn»TaTbi ^eHTejibHOCTM <|>MpMbi. 
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Rjm Hanajia o6paTMMcn k MCTOHHMKaM, co3#aK>mMM npw6bijib. 
3to, Bo-nepBbix, HapaujMBaHMe o6i»eMa npo^a^K npn tom ace ypoBHe 
HMCToro floxoAa; so-BTopbix, noBbinieHMe HMCToro ^oxofla nyTeM yBe- 
jiMHeHMH ijeH, coKpaineHMH npHMbix pacxoAOB pijipi pecTpyKTypM3a- 
umm npo^a^K b nojib3y 6ojiee BbiroflHOM npo^yKUMM; m, B-TpeTbux, 
CHMMcemie nocTOHHHbix 3aTpaT Ha <$>oHe OTHOCMTejibHOM cTa6wjib- 

HOCTH OCTaJIbHbDC C^aKTOpOB. OnMpaHCb Ha 3TM TpM HCTOHHMKa, MO- 

mcho ycTaHOBMTb ocHOBaroiH npeMMpoBaHMH KaK caMMX npoAaBqoB, 
TaK m flpyrax pa6oTHWKOB OT#ejia c6brra. TeM 6ojiee, hto caM no ce6e 
o6iseM npo^a^c flajieKO He Bceiyja hbjih6TCh HCHepnbreaioujMM noKa- 
3aTejieM ycneniHoii pa6oTbi cJ)MpMbi. Rame 3HaHMTejibHbiM npnpocT 
c6biTa Majio 3<$>c|>eKTMBeH, ecjiM oh conpnaceH c Hpe3MepHbiMM pac- 
xo^aMM mjim He cnoco6eH o6ecneHHTb Tpe6yeMbiM ypoBeHb HMCToro 
AOXOAa. 

IIpeMMajibHbie BbinjiaTbi MoryT 6biTb npMBH3aHbi He k oG'beMy 
npofla^c, Bbipa^ceHHOMy b fleHbrax, a k HMCTOMy floxo^y ot ocymecT- 
BJieHHbix npo^aMC. KpwTepiieM oneHKM paSoTbi npoflaBnpB MoaceT 
CTaTb TaioKe pa3Mep wcnojibsoBaHHoro mmm 6io,zpKeTa, ocoSeHHo b 
tom, hto KacaeTCH pyKOBOflMTejieii OT^ejia c6biTa. HaKOHeu,, WHor^a 
ctomt ncnojib30BaTb m HeKyio KOMGpfHaijPiio 3tmx Asyx KpMTepweB - 
CKa^ceM, OTHOiueHHe ypoBHH npo^a^K k o6-beMy c6biTOBbix pacxo^oB. 

TaKPiM oGpasoM, ctomt no^BecTM HeKOTOpbie MTorw. MexaHM3M 
onjiaTbi Tpy^a npo^aBUOB momcho npe^CTaBMTb b BM#e TpexMepHoft 

MO^eJIM, KOTOpaH C pa3HbIX CTOpOH BblCBeHMBaeT MX MOTMBaUMKX 

IIpetfCAe Bcero, ohm HyacflaioTCH b onpe^ejieHHOM - 6oJiee mjim 
MeHee CTa6MJibHOM - 3apa6oTKe, KOTopbiii noKpbiBaeT mx 6a30Bbie 
noTpeSHOCTM, KaK 6bi rapaHTMpyeT MHHHMajibHbiH ypoBeHb o6ecne- 
neHHOCTM b cjiynae, Kor^a Aejia upyT He TaK, htoSm paccHMTbmaTb 
Ha flonojiHHTejibHoe B03Harpa3K#emie. B to >Ke BpeMH, sto M36aB- 
jineT mx ot JiMxopaAOHHbix ycMJiwii no AOCTMHceroiio jioKajibHbix, 
CMFOMMHyTHbix pe3yjibTaT0B b ymep6 #ojirocpoHHbiM MHrepecaM KaK 
caMoro npo#aBn;a, TaK m npe#npHHTMH b qejiOM. 

flajiee, 6ojibiuyio cTMMyjiMpyromyio pojib MrpaiOT kommccmoh- 
Hbie BbinjiaTbi, npe/jcTaBjiaiomMe co6oii #ojho o6T>eMa npoAaac, ro- 
CTMrHyToro 6jiaro#apji ycMJiMJiM Toro mjim MHoro npoflaBija. B KOHue 
kohijob ero rjiaBHan 3a#aHa b tom m coctomt, HTo6bi noSojibiue npo- 
#aTb. Pa3yMeeTCH, c£>HpMa MO^ceT nocTaBMTb onpe^ejieHHbie ycjio- 
bmh, BHe KOTopbix npMpocT o6i>eMa cGbiTa yTpanMBaeT cbom nep- 
BOHanajibHbiM cmmcjl Ho ^ajKe b stom cjiynae npo^aBuy cjie^yeT 
Hapam,MBaTb npo^a^KM, xoth m c yneTOM AonojiHMTejUoHbix Tpe6o- 

BaHMM K HMM. 

HaKOHeu,, MMeHHo noTOMy, hto Ha napaMeTpbi c6brra MoryT 
HaKJia^biBaTbCH KaKMe-TO orpaHMHeHMH, HynceH cnei^MajibHbiM KpM- 
TepMM, KOTopbiM 6bi opMeHTMpoBaji npoflaBu;oB Ha mx co6jno;jeHMe. 
CKaHceM, ecjiM rjih 4>MpMbi KpaiiHe Ba>KHa (Hapn^y c o6T>eMOM) m 
CTpyKTypa npo^anc, onjiaTy Tpy^a npo^aBi^oB cjie^yeT yBH3aTb m c 
TeM, KaKOBbI COOTHOCMTeJIbHbie flOJEH c6biBaeMbix TOBapoB. 3to mo- 
aceT 6brrb BbipameHo b 4>opMe npeMHajibHbix, KOTopbie BbnuiaHM- 
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BaiOTCfl B 3aBMCMMOCTM OT BbHIOJIHeHMH AOIIOJIHMTeJIbHOH 3aAaHM, 

CTOHmew nepeA npoAaBijoM. Ohm MoryT 6brrb KaK cjDHKCMpoBaHHbi- 
mm (b npoerewmeM cjiynae), TaK m OTHeceHHbiMM k TOMy mjim MHOMy 
o6*beMy npoaaac, ho b MeHbineM pa3Mepe, HeM KOMMCCMOHHbie. Tan, 
ecjm 6buio ycTaHOBjieHo, hto AonojiHHTejibHoe B03HarpancAeHMe 
npoAaBua cocTaBJineT 1 npoijeHT ot coBOKynHbix npoflanc, to b cjiy- 
nae BbmojiHeHMH cooTBeTCTByiomMX Tpe6oBaHMM oh njnoc k TOMy 
nojiynaeT npeMMajibHbie BbnuiaTbi b pa3Mepe 0,5 npoijeHTa ot tom 
Hce CyMMbl. 

O^HaKo KaK npeMwajibHwe BbnuiaTbi, TaK m KOMMCCMOHHoe 
B03HarpajK,zjeHMe MoryT 6biTb npwBH3aHbi He k o6i>eMy npoAaac, a k 
HMCTOMy Aoxo^y mjim OTHomeHHK) npo^a^c k c6biTOBbiM pacxo^aM. 
TjiaBHoe - HTo6bi b cocTaBe 3apa6oTKOB npoAaBija rapMOHMHHO co- 
neTajiMCb 6a30Ban 3apnjiaTa, npMAaioman eiviy onpe^ejieHHyio yse- 
peHHOCTb b CBoeM nojioaceHMH; ^onojiHMTejibHoe B03Harpa>KAeHMe, 
BbiCTynaiomee KaK c^yHKLpiH ero KJiiOHeBoii ijejm - MaKCMMM3aijMM 
npoAa^c; m npeMMH, KOTopan CTMMyjmpyeT npoAaBija AeMCTBOBaTb c 
yneTOM oco6bix 3aAan, BbrreKaioiiynx M3 KOMMepnecKoft iiojimtmkm 
cJ}npMbi m OTpaacaiomux ee AOJirocpoHHbie MHTepecbi mjim TpeGoBa- 
hmh MOMeHTa, MMeiomne fljiH Hee peiuaiomMH xapaKTep. IIpM 3tom 
coBceM He o6«3aTejn>Ho npMMeHeHMe pa30M Bcex stmx KOMnoHeHTOB. 
MHor^a MOJKeT 6biTb Mcnojib30BaHa yceneHHaa AByMepHan Mo^ejib. 
O^HaKO neM Sojibine y nee M3MepeHMM, TeM nojiHee m rjiy6nce 3aAeM- 
cTByeTCH MOTMBai^MH npoAaBija. 

B to me BpeMH, HecMOTpn Ha BHyTpeHHioio ctpomhoctb 3tom 
MOAeJiM, OHa Bnojme MoaceT AaTb c6om, ecjiM ee HenocpeACTBeHHO 
npmioHCMTb K oiuiaTe Tpy^a npoflaBi^oB. 3areo3AKa b tom, hto b Hew 
MojinajiMBo npe^nojiaraeTCH, *ito pa6oTa KaHCAoro npoAaBija Bnoji- 
He yHM4>imMpoBaHHa, a pmhkm, Ha KOTopbix AewcTByioT npoAaBipj, 
HAeHTHHHbi ppyv apyry. M b 3tom CMbicjie He HyacHo 6ojibiuoro 
Tpy^a, hto6m oqeHHTb pa6oTy Bcex npoAaBijoB m cpaBHHTb MeacAy 

C060M, yCTaHOBHB TeM CaMbIM TBep^bie OCHOBaHMH rjih 4)OpMMpOBa- 

hmh oimaTbi mx Tpy^a. 

O^HaKo b fleiicTBMTejibHOCTH Bee o6ctomt ropa3flo cjioacHee, m 
pbiHKM A^JieKo He coBna^aiOT Apyr c ApyroM, a MHor^a 0Ka3biBai0TCfl 

M BOBCe HeCOnOCTaBMMBIMM. MMeHHO B 3TMX cjiynanx OC06eHHO Ha- 

tjihaho npo^BJineTCH mx cneqM(J>MKa, noATajiKMBaa pyKOBOACTBo 

c6bITa K TOMy, HToGbl npMHHTb BO BHMMaHMe KJHOHeBbie OCo6eHHOCTM, 

cnoco6Hbie nosjniHTb Ha pe3yju>TaTbi A^flTejibHocTM npoAasqoB. 

IIpeMCAe Bcero, pbimcn pa3joiHai0TCH no CBoeft cmkoctm. M 3to 
onpeAejmeT noTeHi^waji npoA&>K, oGTieKTMBHbie bo3Mohchoctm, koto- 
pbie OTKpbmaiOTCH nepeA npoAaBijOM. TpyAHO Ao6MTbcn 3HaHMTejib- 
Horo o6i>eMa c6brra, ecjm HeT cooTBeTCTByiomero noiaTe»cecnoco6- 
Horo cnpoca, He roBopn y?Ke 06 ypoBHe KOHKypeHt^MM, KOTOpan mo- 
xze? BbixojiocTMTb Bee ycMjiMH npoAaBija Aa^ce b Tex cnynaax, KorAa 
oh AeiiCTByeT Ha nepcneKTMBHbix pwmcax. IIpwHeM yTpaTa KOHKy- 
peHTHbix no3MijMft HepeAKO npowcTeKaeT He M3 onni6oHHbix A^Ji- 
ctbmm caMoro npoAaBi^a, a M3 KOMMepnecKoii nojniTMKM 4>MpMbi mjim 
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PABOTA HIMHIABHA 

HeAOCTaTOHHoro (^MHaHCPipoBaHMH npeAnpiiHMMaeMbix eio cSbiTOBbix 
Mep. A SHaHMT, 6biJio 6bi HecnpaBeAJiwBbiM, onpe^ejiHH MexaHMSM 
onjiaTbi Tpy^a npoAaBUOB, He npwHMMaTb bo BHMMaHwe stmx oco- 
6eHHOCTeft. 

flajiee, BecbMa BaacHoe 3HaneHMe MMeeT CTpyKTypa pbiHKa. Ee 
KJiioHeBbie oco6eHHOCTM - 30Ha oxBaTa, MaciuTa6 kjimchtob m mx 
pa36poc. CjiynaeTCH, hto 3a npoAaBijoM 3aKpenjieHa orpoMHan Tep- 
ppiTopMH, r^e Ha 6ojibiiioM yAajieHMM #pyr ot flpyra pacnojiowceHbi 
noKynaTejiw, 3anpauiMBaioinHe AOBOJibHo He3HanMTejibHbiM o6-beM 
npoAyKUMM. A 6breaeT, hto oh A^MCTByeT Ha BecbMa KOMnaKTHOM 
ynacTKe, r^e b ochobhom cocpe^oToneHbi KpynHbie noTpe6wTejiM, 
npeACTaBJitfiomMe ajia c|)MpMbi CTpaTerMnecKMM MHTepec. EcTecT- 

BeHHO, HTO nppl npOHMX paBHblX yCJIOBMHX 3TM npO^aBI^bl AOCTPirHyT 

coBepmeHHO pasHbix, a MHor^a m nonpocTy HecpaBHMMbix pe3yjib- 
TaTOB. IIpw 3tom BTopow npoAaBen, HaBepHHKa jienco npeB30MAeT 
noKa3aTejin nepBoro mjim - hto to nee caMoe - nojiyHMT mx c ropa3Ao 

MeHbLUMMM yCMJIMHMM. 

HaKOHeq, He nocjie^Hioio pojib wrpaeT m xapaKTep c6breaeMOM 
npoAyKUMM. Ecjim oHa npe^ejibHO npocTa, m ee Mcnojib30BaHMe He 
TpeGyeT ot noTpe6nTejien HnicaKOM noATOTOBKM, pa6oTa npoAaBna 

npaKTHHeCKM CBOAMTCH K BbinOJraeHWK) HMCTO c6bITOBbIX cJjyHKUMM. 

/tpyroe Reno, Kor^a npoAyKUMH HBJiaeTCH TexHMHecKM cjiohchom mjim 
TexHOJiorwHecKM "HacbimeHHOM". Tor^a npoAaBijy npMXOAMTcn He 
TOJibKo KOHcyjibTMpoBaTb noicynaTejifl m BHMKaTb b cneijMCJDMKy ero 
3anpocoB, ho m conpoBo^K^aTb cbom TOBap m OKa3biBaTb MHbie npeA- 
m nocjienpo#attCHbie ycjiyrw. A sto, kohchho ?Ke, Tpe6yeT ropa3AO 
6ojibinero Tpy^a m BpeMeHM, He roBopn y^ce o cooTBeTCTByHDiueM 

KBajIMCjDMKa umm. 

TaKMM o6pa30M, pyKOBOACTBy cJdmpmw, ecjui oho xoneT ynecTb 
ecTecTBeHHbie pa3JiMHMH b ycjiOBMHX, b KOTopbix A^MCTByiOT ee 
npoAaBijbi, Heo6xoAMMo c^ejiaTb nonpaBKy Ha hmx. Oho aojihcho jim6o 
MaKCMMajibHO ymic^MUMpoBaTb mx, to ecTb c6ajiaHCMpoBaTb 3a#a- 
hmh, Bbi^aBaeMbie npoAaBijaM, TaK hto6bi mx pa6oTa 6buia npMMepHo 

O/HiOpOAHOM if COnOCTaBMMOM no Tpy^OeMKOCTM, JIM60, He CTpeMHCb 

"o6e3JiMHMTb" npoAaBi^oB, a nbrrancb Mcnojib30BaTb KaacAoro M3 hmx 
MMemio TaM, TRe tot cnoco6eH npMHecTM HaM6ojibuiyio nojib3y, BHeo 
tm Taicyio nonpaBKy b MexaHM3M cfcopMMpoBaHMH onjiaTbi TpyAa. 

CKa^KeM, yCTaHOBMB KODcJx^MUMeHT CJIOHCHOCTM no Ka^KAOMy M3 Bbl- 

AejieHHbix napaMeTpoB Toro mjim MHoro pbiHKa m HaMAH ero cpeAHJOK) 
BejiMHMHy, npMMeHHTb ee k 6a30BbiM CTaBKaM B03Harpa^KAeHMH m 

MOAMCjDMI^MpOBaTb MX B 3aBMCMMOCTM OT ypOBHH CJI03KHOCTM TOrO 

ynacTKa, Ha kotopom oKa3ajicn tot mjim mhom npoAaBen,. 

Ho A^^Ke caMaH TOHHan MOAejib onjiaTbi TpyAa npoAaBi^OB, 

BKJIIOHeHHaH B KOHTeKCT pa3yMHOM KOMMepneCKOM nOJIMTMKM, He 

AacT o^KMAaeMoro scJx^eKTa, ecjiM oTcyTCTByeT aoJ^khmm KOHTpojib 
3a mx AeMCTBMHMM. IIpaBAa, HepeAKo pa3AaiOTCH rojioca, hto pa6oTa 

npOAaBl^OB HBJIHeTCH HaCTOJIbKO TBOpHeCKOM M CMTyaTMBHOM, TO eCTb 

3aBMCHmeii ot Tpe6oBaHMM TeKymero MOMeHTa, hto He noAAaeTCH 
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njiaHHpoBaHMio, a snanpiT, m KOHTpojiio. M e^MHCTBeHHoe, hto ocTa- 
eTCH, - 9to BH^aTb HeTKoe 3a,n;aHPie m sK^aTb, nona ohm #ocTMrHyT 
Hy>KHbix pe3yjibTaTOB. M tojibko b Tex cjiynaax, Kor^a mx HeT, ctomt 

BHeCTK B A^HTejIbHOCTb npOflaBIJOB COOTBeTCTByiOIIJMe KOppeKTMBbl. 

OAHaKo, ecjiw corjiacMTbCH c otmmm £OBO#aMM, npMfleTCH Hanponb 
0TKa3aTbCfl ot Teicymero ynpaBJieroiH a^mctbmhmm npo#aBijoB, a 3a- 

OAHO M OT MHCTpyMeHTOB, C IIOMOHflblO KOTOpblX MOHCHO MCIipaBMTb 

cMTyai^MK) eqe #o Toro, icaK OHa CTaHeT KpHTMHecKOM mjim ^ance 
HenonpaBMMOM. A 3to yme npM3HaK cjia6oro pyKOBOflCTBa, a He 
Tpy^HOCTeM ynpaBjieHMH. 

Kan nee o6ecnenMTb KOHTpojib 3a pa6oToii npo^aBija? 

Han6ojiee npocTpii cnoco6 - 3to BBecTM, c o#hom ctopohw, 
Tenymee miaHMpoBaHMe fleHTejibHocTM npo^aBijoB c yneTOM nojiy- 

HeHHblX 3aAaHMM M MX C06cTBeHH0M MHMIJMaTMBbI (c o#o6peHMeM 

njiaHOB pyKOBOflCTBOM c6biTa), a c flpyroM - peryjiapHyio oTHeTHocTb 
npoAaBi^oB b t}}opMaTax, yTBepmfleHHbix pyKOBOACTBOM 4>wpMbi mjim 
noApasAejieHMH cSbrra. 3to ik>3bojimt He tojibko ynopnflOHMTb flen- 
TejibHOCTb npo^aBijoB m oSecneHMTb ee MOHMTopMHr, ho m aHajiM3M- 
poBaTb CTpyKTypy mx pa6oTbi, 3aTpaTbi BpeMeHM m Tpyzja Ha Te mjim 

MHbie fleMCTBMH M B Heo6xO£MMbIX CJiyHaHX OnTMMM3MpOBaTb MX, 
npMBOAMTb B COOTBeTCTBMe C oGlIJMMM lUiaHaMM M KOMMepHeCKOM 
nOJIMTMKOM (£>MpMbL 

Bbuio 6bi Henjioxo, ecjiw npo^aBi^bi cocTaBJiHJiM xoth 6bi He- 
AeJibHbie, MecHHHbie m KBapTaJibHbie ruiaHbi. B hmx HaimiM 6bi oTpa- 

JKeHMe KaK MeponpMHTMH, KOTOpbie IipeflCTOMT MM BbHIOJIHMTb, TaK M 

ocHOBHbie noKa3aTejiM, KOTopbie Hy#CHo flocTMHb (oHCMAaeMbie pe- 

3yjIbTaTbl). ECTeCTBeHHO, B 3TMX nJiaHaX flOJttKHbl yKa3bIBaTbCH M 

KOHKpeTHbie cpoKM. ItaaHe ohm BpHA Jim oKancyTCH npoBepneMbiMM, a 

CTaJIO 6bITb, M fteftCTBeHHblMM C TO'iKM 3peHMH KOHTpOJIfl 3a MX Bbl- 

nojmeHMeM. Hto wee KacaeTcn <J>opMaTa npeACTaBJieHMH njiaHa pa- 
6oTbi npo^aBija, to oh, no-BMAMMOMy, aojihcch BKJiionaTb b ce6n no 
KpaiiHeM Mepe cjieayiomMe <J>aKTOpbi: 



MM 
n/n 


Mepo- 
npMHTMe 


CpOKM BU- 

nojiHeHMH 


OjKMAaeMbiM 
pe3yjn*TaT 


4>opMa OT- 

HeTHOCTM 












IIoKa3aTeJib 


3Ha*ieHMe 


(ypoBeHb cSbiTOBbix 
pacxoflOB, npe^ejib- 
Hbiji pa3Mep CKM^OK 
mt. /l) 
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B CBoeM OTHeTe o pa6oTe 3a tot mjim whom nepnoA npoAaBen, 
AOJiaceH H e npocTO M3JI0HCMTB 4>aKTMHecKMe flaHHbie, KacaiomwecH 
njiaHOBbix 3aAaHMM, ho m "pacnMcaTb" co6cTBeHHbie AeHCTBHH, Ha- 
npaBJieHHbie Ha mx BbinojraeHMe. MHane roBopn, eMy cjie^yeT pac- 
KpbiTb CTpyKTypy CBoero pa6oHero BpeMeHM (acejiaTejibHO b MMHy- 
Tax), noKa3aTb ? KaK oho pacnpeAejiHJiocb Mempy pa3JiMHHbiMM ero 
fleMCTBMHMM. 3to no3BOjiMJio 6bi conocTaBMTb Mencfly co6om pa6oTy 
npoflaBqa m ,o;ocTMrHyTbie mm pe3yjn>TaTbi. 

IIpHMepHbiM 4>°P MaT TaKoro AonojmwTejibHoro OTHeTa (cica- 
5KeM, 3a He^ejiio) Mor 6bi BbirjiHAeTb Taic: 



CTBMfl 

HeflejiM 

IIoHe- 

AeJIbHMK 


Ilepe- 

flBH- 
HCeHHfl 


IlMTa- 
HMe 


OXCH- 

Aarote 


Bwe3A- 

Han 
pa6oTa 

C KJIH- 

eHTaMH 


Pa6oTa 

B 

o4)Mce 


MToro 










BTOpHMK 












i 


CpeAa 












! 


HeTBepr 












i 


IlflTHMUa 














Bcero 3a 
HeflejiK) 














#ojih B 

pa6oneM 

BpeMeHM 















fleMCTBMH, BKJHOHeHHbie B 3TOT (JjOpMaT, OTHK>Ab He HBJIHIOTCH 

AorMOM. Mx momcho neperpymiMpoBaTb, hto-to mckjhohmtb mjim ao- 
6aBMTb b 3aBMCMM0CTM ot KOHKpeTHbix 3aAan, peiuaeMbix 4>MpMOM. 
HanpMMep, MHorAa nejiecoo6pa3HO rpa<$>y "Bbie3AHan pa6oTa c kjim- 
eHTaMM" AM(J>4)epeHqMpoBaTb no mx BMAaM, a rpacj>y "Pa6oTa b ocJ>m- 
ce" - no TOMy, KaicoM MMeHHo AejrrejibHocTbio (TejiecfcoHHbiMM nepe- 
roBopaMM, noAroTOBKOM oTHeraocTM, ynacTMeM b coBenjaHMM m t. a.) 
npoAaBei; TaM 3aHMMaeTCH. B jho6om cjiynae rjiaBHoe - hto6m b otom 
c})opMaTe 6buio oxBaneHo Bee pa6onee BpeMH npoAaBija (cKaaceM, 40 
nacoB b HeAejno). IIpM 3tom He MeHee mhcho onpeAejiMTb, b KaKMX 
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nponopunnx oho pacxoAOBajiocb, HTo6bi conocTaBMTb Tpy#o3aTpaTbi 
c nojiyneHHbiMM pe3yjibTaTaMH. #a m caMOMy npoflaBuy TaKOM othct 
Mor 6w nocjiy^CMTb BecbMa cepbe3HOM umujeid ajih pa3MbinuieHMM. 

OflHaKo HMKaKMe CTMMyjibi m Mepbi KOHTpojiH 3a pa6oTOM npo- 
AaBua He RSLKyr ncejiaeMoro 3c|)4>eKTa, ecjiM He y^acTCH c^opMMpo- 
BaTb ero BHyTpeHHioio MOTMBaijMio. OHa BbipaacaeTCH b ecrecTBeHHOM 
caMooT^ane, y^oBjieTBopeHHOCTM CBoeii pa6oTOM m cjimhhmm c MHTe- 
pecaMM <J>wpMbi. Korfla yzjaeTCH coBMecTMTb ee c fleMCTBeHHbiM Me- 
xaHM3MOM oruiaTbi Tpy^a m flpyrMMM BHeuiHMMM CTHMyjiaMM, #octm- 
raeTCH HaM6ojibiiiMM pe3yjibTaT. IIoaTOMy Tan BaacHo BOBjienb npo- 
AaBua b o6h#im KOHTeKCT AeHTejibHocTM 4>npMbi, c^ejiaTb ero nacTbio 
eAMHoro KOJiJieKTMBa. 

Oco6eHHO BaacHa MopajibHan cTopoHa ajih npo#aBija, Kor^a 
tot AewcTByeT Bflajin ot npeflnpMHTMH, 6y#yHM ero npeflCTaBPrrejieM 
b tom mjim whom MecTHocTM. B o6mhhom cjiynae oh, no cymecTBy, 
o6peneH Ha flejioBoe "o/piHOHecTBo". Ero KOHTaKTbi c coBctbchhom 

4>MpM0M, KaK npaBMJIO, OrpaHMHMBaiOTCH IJMpKyjIHpaMM pyKOBOflCTBa 

m nepMO£HHecKMMM BCTpenaMM c perMOHajibHbiM MeHe,zpKepoM. TeM 
caMbiM noHTM He3aMeTHo npoMcxoAMT oTHy^KfleHiie npoAasua ot u;e- 
jien m opweHTiipoB Toro npe^npiiHTMH, MHTepecbi KOToporo oh roji- 
HceH o6ecneHHBaTb CBoew pa6oTOH. IIohhtho, mto ot TaKoro npoaaBija 
Tpy^Ho ojKM^aTb 6ojibinoM caMooT#a*iM, m jiyHiuee, Ha hto mohcho 
paCCHMTblBaTb, - 3T0 TaKMe fteMCTBMH, KOTopbie MorjiM 6bi npMHecTM 
eMy AonojiHMTejibHbiM aoxo#. 

IIoHMMaH 3to, HeKOTopbie cj)MpMbi CTpeMHTca noAAep^CMBaTb 

npOHHbie H noCTOHHHbie CBH3M CO CBOMMM "BblflBMHyTblMM" npO£aB- 

uaMM. Mm y^ejineTCH Gojibine BHMMaHMH, m ohm HaxoflHTCH nofl one- 
kom pyKOBOACTBa c6brra. Hepe^Ko ohm npMrjiauiaiOTCH b tojiobhom 
o4>mc 4>wpMbi - m He TOJEbKo m He cTOJibKo ajih "pa36opa nojieTOB", 
cKOJibKo ajih y^acTMH b MeponpMHTMHX, 3HanMMbix jijiR Bcex pa6oT- 

HMKOB (|>MpMbI. TaKMe (JDHpMbI IipOCHT CBOMX "BblABMHyTblx" IipO- 

AaBupB o noMoujM b Tex mjim MHbix Bonpocax, HanpHMyio He cbh- 
3aHHbIX C MX C^yHKIJMflMM, COfleHCTByiOT b peuieHMM MX pa6oHMX M 
Aaace jiMHHbix npoSjieM, peryjinpHo o6maiOTCfl c hmmm no TeicyiipiM 

BOnpOCaM A^HTeJIbHOCTM (J)MpMbI. 

M nocjie^Hee. ChTjejibHbiM npo^aBi^aM mohcho npeflocTaBMTb 
6ojibiiiyK) caMocTOHTejibHocTb b pa6oTe, a co BpeMeHeM - flaace m 
npMBMJierMM, KOTopbie He npocTO noBbiuiaiOT mx caMooijeHKy, ho m 
B03BbHHaK)T mx b rjia3ax Kojuier m noKynaTejieii. 3to no3BOjiMT mm 

HyBCTBOBaTb Ce6H BKJIIOHeHHblMJl B Op6MTy MHTepeCOB (|)MpMbI M 

npoHMKHyTbCH ee 3a#aHaMM m ruiaHaMM. EcTecTBeHHO, hto caMOOT- 
flana TaKMX npoflaB^B, mx npeaaHHOCTb 4>MpMe T oKa^ceTCH - npM 
npoHMX paBHbix ycjiOBMHX - ropa3Ao 6ojiee bmcokom, neM y Tex, kto 

BflOXHOBJieH O^HOM JIMUIb B03M0HCH0CTbK) 6bICTpO yjiyHIHMTb CBOe 

MaTepMajibHoe nojioHceHMe. 
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IIpUAOJKeHue a 

MAPKETHHrOBAH TEPMHHOAOrHH 

(Kpamkuu CAOBapb) 

Abuhc - npeflonjiaxa, ReneoKHdiH cyMMa, BbmaBaeMan b cneT npe#- 
ctohiij,mx njiaTe^ceM 3a roTOBbie M3£ejiJitf mjim 0Ka3bmaeMbie ycjiyni. 
AreHT - jimuo, coBepinaiomee onpe^ejieHHbie fleMCTBMH no nopyHe- 
hmto Apyroro jiMua (npMHijMnajia) 3a ero cneT w ot ero MMeHH, b tom 
HMCjie b noAroTOBKe m ocymecTBjieHHM c^ejiOK, ho 6e3 npaBa mx 
noflnMCw; cbom agmctbhh, KaK npaBMJio, BbinojiHHeT 3a B03Harpa5K- 
Aenwe, pa3Mep KOToporo onpe^ejiHeTCH no corjiaineHMio c jimuom, 
AaBniMM eMy nopyneHiie. 

AreHT no 3aKyircaM - cneijMajibHO no^oTOBJieHHbiM nonynaTejib 
TOBapoB npon3BO^CTBeHHoro Ha3HaneHMH. 

AreHT Toprosbiif - jimljo, ocymecTBjinioinee ot MMeHM <$npMbi npo- 
Aa^cy ee TOBapos; k ero c£>yHKijMHM othochtch: c6op MHc^opMaqMM, 
BbiHBjieHMe noTeHi^MajibHbix kjimchtob, HajiancMBaHMe KOMMyHMKa- 
umm c hmmm, opraHM3aijMH cSbiTa m nocjienpoflaacHoro o6cjiy^KMBa- 
hmh. 

AnijenT - corjiacMe noKynaTejra npiiHHTb 6e3 MSMeHeHMM Bee ycjio- 
bmh TBepAoro KOMMepnecKoro npe^jioHceHMH npo#aBua. 
AccopTMMeHT TOBapHfciii - rpynna TOBapoB, TecHO cBH3aHHbix Meac- 
#y co6om no cxottcecTM mx cJ>yHKqMOHMpoBaHMH, poACTBeHHOCTM ne- 
jieBbix pmhkob, 6jim3octm #Mana30H0B neH mjim o6iihioctm APyrMX 

3HaHPIMbIX npM3HaKOB. 

Ay^HTopifH KOHTaKTHan - nacTb HacejieHMH, MMeKDmaH noTeHUM- 
ajibHbiM mjim peajibHbiM MHTepec k 4>MpMe m ee TOBapaM jim6o oKa- 
3bmaiou;aH BJiMHHMe Ha cnoco6HocTb cJmpMbi AOCTMraTb nocTaBJieH- 
Hbix uejien. 

SapTep - HenocpeflCTBeHHbiM o6MeH TOBapaMM 6e3 B3aMMopacneTOB 
b fleHencHOM 4>opMe. 

Be3y6bITO^HOCTb - COCTOHHMe, npM KOTOpOM HMCTbIM AOXOfl cfwpMbl 

§aBeH ee nocTOHHHbiM 3aTpaTaM. 
tnpxca TOBapnaa - c})opMa opraHM3an,MM ToproBjiM Ha ocHOBe pery- 
jrapHocTM, npnyponeHHocTM k CTporo onpe^ejieHHOMy MecTy, yHM- 
4>MKauMM Tpe6oBaHMM k KanecTBy TOBapa, ycjioBMHM m cpoKaM ero 
nocTaBOK, a TaKHce BCTpeHHbix npeflJioneeHMM noKynaTejieM m npo- 
AaBUOB m 3aKjn0HeHMH CAejroK c nocTaBKOM b 6yAym,eM. 
BpoKep - areHT, He npHHMMaiom,MH Ha ce6a npaBa coGctbchhoctm Ha 
TOBap m orpaHMHMBaiouj[MMCH, KaK npaBMJio, CBe,n;eHMeM noKynaTejieM 
c npo^aBnaMM n cofleMCTBMeM mm b npoBe^eHMM neperoBopoB Mem^y 

HMMM M 3aKJIK)HeHMM C^eJIKM. 

BioffxceT - coBOKynHOCTb floxoflOB m pacxoflOB <J>MpMbi, ynopHAo- 
HeHHan no MCTOHHMKaM, HanpaBjieHMHM m cpoKaM. 
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Bo3M05KoocTb MapKeTMHroBaa - npMBJieKaTejibHoe HanpaBJienjie 

pblHOHHblX yCMJIMM, Ha KOTOpOM CJDIipMa MOHCeT #o6MTbCH KOHKypeHT- 

Horo ripenMymecTBa. 

Bbi6op ueJieBbix cerMeHToa - oijeHKa m oxGop o/j,Horo mjim HecKojib- 
kmx ynacTKOB pbiHKa ajih Bbixo#a na hmx co cbommm TOBapaMii. 
Bw6opKa MapKeTHHrosas - nacTb cy6teKTOB Toro mjim mhoto pbm- 
Ka, npn3BaHHan ojiMneTBopjiTb Becb 3tot pbmoK b uejiOM. 
rapaiiTMH - o6a3aTejibCTBo nocTaBJiHTb noicynaTeJiio TOBap, o6jia- 
AaiomMM b Tenenxie ycTaHOBJieHHoro cpOKa tcmm mjim mhbimm cbom- 

CTBaMMJ npM HeCOOTBeTCTBMM TOBapa TeXHMHeCKMM Tpe6oBaHMHM 

KOHTpaKTa noKynaTejib BnpaBe b TeneHMe rapaHTMMHoro nepMo^a 

npeA'bHBMTb npoflaBuy npeTeH3MM no KanecTBy mjim ApyrMM napa- 

MeTpaM m npeAJioMCMTb eMy ycTpaHMTb fle<$>eKTbi, nacTMHHo mjim noji- 

HocTbio 3aMeHMTb TOBap, yijeHMTb ero jimGo B03MecTMTb noHeceHHbie 

3aTpaTbi. 

^aHHbie BTopMHHbie - MapKeTMHroBan MHCJDopMauMH, KOTopan r#e- 

to yace cymecTByeT, ho npeAHa3HaneHa rjih uejieii, He o6H3aTejibHo 

cBHsaHHbix c flaHHOM 3a#aHeM. 

/^aHHbie nepBM^Hbie - cBe^eHMH o CBOMCTBax mjim coctohhmm pbm- 

Ka m ero ajieMeHTOB, BiiepBbie coGpaHHbie flJiH KaKoii-TO KOHKperaoM 

uejiM. 

^eMapKeTHHr - nojiMTMKa BpeMeHHoro mjim nocTOHHHoro cHwaceHMfl 

cnpoca c uejibio c6ajiaHCMpoBaTb ero c npe,zyio}KeHMeM. 

>\eMnnur - npo#a$Ka TOBapoB no "6pocoBbiM" neHaM, to ecTb no ue- 

HaM HM^ce ueHbi npoM3BOACTBa, a MHor^a m ce6ecTOMMocTM 3tmx to- 

BapoB. 

A«Jiep - areHT, 3aHMMaiomMMCfl po3hmhhom npofla#ceM TOBapoB ot 

MM6HM M no nopy^eHMIO c£>MpMbI-npOM3BO#MTejIH. 

^MCTpM^bioTop - nocpe^HMK, ot MMeHM m no nopyneHMK) (JDMpMbl 

o6ecneHMBaK)mMM pacnpoerpaHeHMe ee TOBapoB cpe/j;M noTpe6MTe- 

jieM. 

A ox °A - cyMMa fleHeJKHbix cpe^CTB, BbipyneHHbix cjdmpmom ot npo- 

AaHCM ee TOBapoB. 

J^oxojx HMCTbiii - pa3HMua MeacAy cyMMOM peajiM3au,MM m BceM co- 

BOKynHOCTbio nepeMeHHbix 3aTpaT. 

EftMHifna TOBapHaa - oSocoSjieHHan ijejiocraocTb, xapaKTepM3ye- 

MaH BeJIMHMHOM, UeHOM, BHeUIHMM BMflOM M flpyrMMM nOKa3aTeJIHMM. 

3ana3 - KOMMepnecKMM AOKyMeHT, b kotopom noKynaTejib noflpoGHO 

yKa3bIBaeT OCHOBHbie yCJIOBMH £JIH M3rOTOBJieHMH MJIM nOArOTOBKM 

HyncHoro eMy TOBapa, a TaiOKe cymecTBeHHbie ajieMeHTbi 3aKjiiOHae- 

MOM MM CfleJIKM. 

3aKymca TOBapa - npMHHTMe pemeHMH o Heo6xo/4MMocTM npMoG- 
peTeHMH 4>MpMoii npo^yKTOB m ycjiyr, a TaiQKe BbiHBJieHMe, oijeHKa m 

OTGop MX KOHKpeTHblX MapOK M nOCTaBLUMKOB M3 HMCJia MMeHDnjMXCH 

Ha pbiHKe. 

3anpoc - noTpeGHocTb, no#KpenjieHHan nonynaTejibHOM cnocoGHOC- 

TbK). 
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3aTpaTW KocseHHwe - cpe^cTBa, pacxoayeMbie Ha coflep^caHMe 
dbwpMbi m ee no#pa3#ejieHMM b ijejioM. 

3aTpaTia nepeMeHHbie - pacxoflbi, HenocpeflCTBeHHO 3aBMCHiu,ne ot 
AMHaMMKM BbinycKa npo#yKu;MM m oe^eMOB npoaaac npM oTcyTCTBMH 

HBHblX pblHO^HblX MJIM TeXHOJIOrMHeCKMX CflBMrOB. 

3aTpaTbi nocTOHHHJbie - pacxo^bi, npaKTMHecKM He 3aBHCHmMe ot 
BbinycKa npo^yKquw m oG'beMa npo^aac m CBfloaHHbie, rjiaBHbiM 06- 

Sa30M, c noflflepHcaHMeM caMOM fleHTeJibHOcra 4>wpMbi. 
(aTpaTbi npaMBie - pacxoflbi, Henocpe^CTBeHHO CBH3aKHbie c koh- 
KpeTHofi HOMeHKJiaTypow m accopTMMeHTOM TOBapoB mjim nporpaM- 
Mofi ^enrejibHocTM (J)MpMbL 

3HaK Mapo*rabrii - swiSjieMa, to ecTb nacTb MapKM, KOTopyio momcho 
0n03HaTb, HO HeJIb3H npow3HecTM BCJiyx (cmmboji, M3o6pa>KeHMe, OT- 
jin^MTejibHaH OKpacKa mjim oco6oe uipMcJrroBoe oc|>opMjieHMe). 
3HaK TOBapHBiii - MapKa mjim ee nacTb, o6ecneneHHaH npaBOBOM 3a- 
u^MToft; noflKpemiHeT MCKJiiOHMTejibHoe npaBo npo^aBija Ha Mcnojib- 
30BaHne MapoHHoro Ha3BaHHH mjim 3HaKa (3M6jieMbi). 
H^eojiorMH MapKeTMHra - TeopeTwraecKwe ("4>MJiococ}>cKMe") ocho- 

BaHMH MapKeTMHrOBOM nOJIMTMKH M IipaKTMKM. 

H3flepjKKM - coBOKyiiHOCTb 3aTpaT, noHeceHHbix 4)MpMOH Ha H3ro- 
TOBJieHwe mjim npo^a^Ky TOBapa. 

HwfymecTBO KanMTajibHoe - oBteKTbi, KOTopbie jimiiib nacTMHHo 
npwcyTCTByioT b totobom TOBape m noflpa3flejiHK)TCH Ha ppe rpyrmbi: 
CTaqiioHapHbie coopyaceHMH m BcnoMoraTejibHoe o6opy^oBaHne. 

H HcjlOpMaipf fl MapKeTMHrOBafl - COBOKynHOCTB flaHHblX O CBOMCTBaX 

m coctohhmm pbiHKa m ero 3JieMeHTOB, a TaiOKe o coGctbchhom "nepn- 
cbepMM" c})HpMbI. 

HcnkiTaHiie b puhohhmx ycjiOBH hx - npoBepna TOBapHoft hobmhkm 
m cTpaTerMM ee npo^aHCM b o6cTaHOBKe peajibHoro McnoJib30BaHMii c 

IjeJIblO BblHBJieHMH OTHOUieHMH K HMM IIOTpe6MTeJieM H IIOCpeflHMKOB, 

onpe^ejieHMH pa3MepoB pbnnca m penieroiH Bonpoca 06 opraHM3aqnM 

MapKeTMHTOBOM CCTM. 

Hccjie^oBaHMe MapKeTMeroBoe - cMCTeMaTMHecicoe onpefleJieHMe 
Kpyra flaHHbix, Heo6xoAMMbix b CBH3M co ctohiummm nepefl <j>MpMOM 

SbiHOHHbiMM i^ejiHMM, mx c6op, aHajiH3 m OT^eT pe3yjibTaTax» 
ELaHaji pacnpe^ejieHMH - opraHM3aijMH mjim oT^ejibHbie JiMija, koto- 
pbie npMHMMaioT Ha ce6a mjim cnocoScTByiOT nepe^ane KOMy-Jiw6o 
ApyroMy npaBa co6cTBeHHOCTM Ha TOBap npw abmhcchmm ero ot npo- 
M3B0£MTejiH k KOHe^HOMy noTpe6MTejiK>. 

KanecTBo - cooTBeTCTBwe TOBapa onpe^ejieHHbiM CTaimapTaM mjim 
TpeSoBaHHflM, KOTopbie npeA'b^BJiinoTCH k HeMy noTpe6MTejieM. 
KjineHT - opraHM3ai^HH mjim nacTHoe jimi^o, roTOBbie npMo6pecTM to- 
Bap y flaHHOM 4)MpMbi. 

ICjiweHTypa - coBOKyimocTb KJineHTOB ^aHHOM c|>MpMbi. 
Kjimphht - CMCTeMa 6e3HajiMHHbix pacneTOB 3a TOBapbi, i^eHHbie 6y- 
MarM m oKa3aHHbie ycjryrM, KOTopan ocHOBaHa Ha 3aneTe B3aMMHbix 

Tpe60BaHMM M 06H3aTeJIbCTB. 
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KoAMpoeaHMe - npeACTaBJieHMe Mbicjiefi b 3HaKOBOM 4>opMe b npo- 

I^eCCe MapKeTKHTOBOM KOMMyHMKai^MM. 

KoMiuieKC MapneTMHra - Ha6op no;waioiHMXCH kohtpojik) m ynpaB- 
jieHMio nepeMeHHbix 4>aKTopoB, KOTopbie Hcnojib3yiOTCfl djpnpMoii, 
hto6w Bbi3BaTb ^cejiaeMyio OTBeTHyio peaKijMK) co CTopoHbi ijejieBoro 

DblHKa. 

KoHRypeHT - oprami3aijMfl mjim nacTHoe jimi^o, npoflaiomwe Ha Tex 
ace pMHKax, hto m rsmhslr (JwpMa, aHajioniHHbie TOBapbi jim6o flpy- 
nie TOBapbi, yAOBJieTBOpHioupie Ty nee caMyio noTpe6HOCTb KJiweH- 

OHKypeHTOcnocooHocTb - OTHocMTejibHan xapaKTepMCTMKa TOBa- 
pa, Bbipa^caiomaH ero otjimhmc ot TOBapa - KOHKypeHTa no ypoBHio: 

♦ cooTBeTCTBMH o6ibeKTMBHoli noTpe6HOCTM KJiweHTypbi; 

♦ 3aTpaT Ha H3roTOBJieHHe m peajiM3aijMio; m 

♦ a/janTMpyeMocTM k ycjioBMHM Toro mjim MHoro pbiHKa. 
KoHTpaKT - KOMMepnecKMii AOKyMeHT, npeACTaBJinioiiyiM co6oii ao- 
roBop nepe^aHM TOBapa m conyTCTByiomHx eMy ycjiyr, corjiacoBaH- 
hum m noAnwcaHHbiM noKynaTejieM m npoflaBqoM. 

KoHTpojib MapKeTMHroBMM - 3aMepbi m aHajiM3 pe3yjibTaTOB CTpa- 
TerwHecKwx 3aMbicjioB m onepaTMBHbix iuiaHOB m ocymecTBJieHMe 

KOppeKTMpyiOmMX AGMCTBMli. 

KoHT>ioHKTypa - coBOKynHocTb ycjioBMM npo^a^KM TOBapOB Ha pblH- 
Ke; ee oijeHKa m nporH03 - Heo6xoAMMan ocHOBa rjisi coBepmeHMH 
c^ejiOK, m6o ot hmx 3aBHCMT to, Ha neM mo:kho HacTaMBaTb, npoAa- 
Baa cbom TOBap mjim noKynaa nyncyio npoAyKijMio. 
KoHijenuMH MapKeTMHra - TeopeTMHecKM oGocHOBaHHbift cnoco6 
AenTejibHocTM c})MpMbi, b ocHOBe KOToporo JieMCMT nojioHceHMe O TOM, 
hto 3ajioroM AocTM^ceHMH ee i^ejieii HBJiaeTCtf onpe^ejieHMe noTpe6- 
HocTeM m 3anpocoB i^ejieBbix pmhkob m mx yflOBJieTBopeHMe 6ojiee 
^eMCTBeHHbiMM, HeM y KOHKypeHTOB, cnocoSaMM. 

KoTHpOBKa GMpHCeBaa - 4>MKCaiJHfl (|>aKTHHeCKHX KOHTpaKTHblX 

qeH m BbiBe/jeHMe TMnw^Hoii (cpeAHeJi) ijeHbi no 6MpaceBbiM c^ejiKaM 
sa onpeAejieHHbiM nepMOA (KaK npaBMjio, a^hb); onyncMT b KanecTBe 
opMeHTMpa npM 3aKJiiOHeHMM c^ejioK KaK na Snpace, TaK m 3a ee npe- 
AejiaMM m pbinara o6paraoro B03AeMCTBHH GMp^ceBbix ToproB Ha pw- 

HOHHyiO KOH'blOHKTypy. 

Kpusaa c6biTa - rpa<f>HHecKoe H3o6pa$KeHMe 3aBHCHMOCTM MeacAy 
ypoBHeM ijeH m o6T>eMOM TOBapoB, KOTopbie MoryT 6biTb npoAaHbi Ha 
pbimce npw tom mjim mhom ypoBHe I^eHbl. 

AH3imr - AOJirocpoHHan apeHAa MauiMHHO-TexHMHecKOM npoAyK- 
ijmm; jiM3MHroBbie 4>HpMbi BbinojniHioT pojib cJ)MHaHcoBbix nocpeAHM- 
kob MeHCAy npoM3BOflMTejieM o6opyAOBaHMa m ero apeHflaTopoM. 
Amct ynaKOBO^HMM - nepeneHb Bcex bmaob m copTOB TOBapa, Ha- 
xoahiijmxch b KajKAOM TOBapHOM MecTe (nupiKe, Kopo6Ke, KOHTeM- 
Hepe); coAepacMT AaHHbie o KOJiMHecTBe Toro mjim MHoro copTa (hmcjio 
unyK b ynaKOBKe) m HOMep ynaKOBKM (MecTa). 
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Amctok peKJiaMHbiif - cneHMajibHO ocjaopMJieHHoe coo6meHMe o to- 

Bape, HanpaBJineMoe B03M0#cHbiM KjmeHTaM m npM3BaHHoe cnocoS- 

CTBOBaTb pdc pemeHMio KynMTb era 

MaKJiep - 6HpHceB0H nocpe^HMK, KOTopbiM nonynaeT w npo^aeT 3a 

cbom cneT. 

MaKpocpe^a - nacTb pmhohhom cpe^bi, oica3biBaiomafl onocpeAO- 

BaHHoe BJiHHHwe Ha AorrejibHOCTb c^MpMbi - nepe3 npMpoflHbie, sko- 

HOMMHecKwe, «eMorpa4>MHecKMe, HayHHO-TexHKHecKMe, nojiHTMHec- 

Kwe, KyjibTypHbie m flpyrne 4>aKTopbi, a TaKHce KjineHTOB, nocpeA- 

HMKOB, KOHKypeHTOB H T. A- 

Mapiea - coneTaHHe rpac|)MHecKMx m MHeMOHMHecKMx 3HaKOB, npeA- 
HasHaneHHbix ajih MAeHTM<}>HKaijHM npoflyKTOB m ycjiyr oAHoro mjim 

rpVIIIIbl npOflaBI^OB M OTJIHHeHHH MX OT TOBapOB - KOHKypeHTOB. 

MapKeTMHr - fleHTejibHocTb 4>MpMbi, HanpaBjieHHan Ha flocTMMceHMe 
cbomx uejien nocpe^CTBOM y^oBjieTBOpeHMH noTpe6HOCTeit KJineHTOB 
m o6MeHa npo^yKTaMM m ycjiyraMH c flpyrMMM TOBapoBJia^ejibi^aMM. 
MapKeTMHr AucfrcfrepeHipfpoBaHH&iH - BbiCTyimeHne Ha HecKOJib- 
kmx cerMeHTax pbiHKa c OTAeJibHbiMM npe^jiOMceHMHMM ^jih Kaacfloro 

M3 HMX. 

MapKeTMHr KOHijeHTpHpoBaHHbiM - cocpeflOToneHHe MapKeTMHro- 

BblX yCHJIHH Ha SoJIblHOH AOJie OflHOrO MJIM HeCKOJIbKHX cyGpbmKOB 

BMecTO Majioro ynacraa Kpyimoro pbiHKa. 

MapKeTMHr MaccoBbiii - bmxoa Ha pbiHOK c TOBapaMM, npeAHa3Ha- 

neHHbiMM ajih Bcex noKynaTejieii. 

MapKeTMHr HeAHc^cfiepeHnjcfpoBaHHbiH - o6paiu;eHMe ko BceMy pbi- 

mcy cpa3y c o^hmm h TeM ace npeAJrcmceHHeM bmccto cocpeAOTO- 

neHMH ycMjiMM Ha oflHOM H3 ero cerMeHTOB. 

MapKeTMHr TOBapeo-Ai«fcc|)epeHUMpoBaHHfaiM - BbicTynjieHMe Ha 

oahom cerMeHTe pbiHKa c AByMH mjim HecKOJibKHMM TOBapaMM e 

pa3HbiMM CBowcTBaMM, b pa3H0M o<t>opMJieHMH, pa3Horo KanecTBa, B 

pa3Hoii pacc^acoBKe m t. n. 

MapKeTMHr ijejieBoif - pa3rpaHHHeHHe cerMeHTOB pbiHKa c nocjie- 

Kyiow,mA BbiGopoM OAHoro mjim HecKOJibKMX M3 hmx m pa3pa6oTKa 

TOBapoB m KOMnjieKCOB MapKeTMHra b pacneTe Ha KaacflbiM M3 otmx 

cerMeHTOB. 

MapKMpoBKa - ycjioBHbie o6o3HaneHMH m AaHHbie, HaHocMMbie Ha 

ynaKOBKy TOBapa; coAepacHT ero HaMMeHOBaHMe, 3aBOACKyio MapKy, 

HOMepa 3aKa3a m HapnAa, copT m A^Ty BbinycKa. 

MaTepnajibi m j\erajiu - o6T>eKTbi, nojiHocTbK) npMcyTCTByioupie b 

roTOBOM npoAyicuMM m cocTOHiHMe M3 AByx rpynn: CbipbH m nojiy- 

cba6pMKaTOB, a TaKMce KOMiuieKTyiomMX M3AeJiMM. 

MaTepMajibi m ycjiyra BcnoMoraTejitHue - npoAyKTbi m agmctbmh, 

ynacTByioujiMe b co3AaHMM TOBapa, ho He npncyTCTByiomMe b roTO- 

BOM M3A6JIMM. 

MnKpocpe^a - nacTb pmhohhom cpeAM, HMeiomaa HenocpeACTBeH- 
Hoe oTHonieHMe k 4> M P Me M ee bo3mohchocthm no o6cjiyHCMBaHMK) 
KJiMeHTypbi; BKJHonaeT "nepMcJ^epMio" caMOM 4>MpMbi, ee nocTaBiHM- 
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KOB, KJIMeHTOB, TOprOBblX areHTOB, KOHKypeHTOB M KOHTaKTHyK) 
aVflHTOpMK). 

HaneHica - npeBbiiueHMe ueHbi TOBapa HaA "pa3yMHbiM" (cpeAHepbi- 
hohhwm) ypoBHeM, KOTopoe MAeT Ha noicpbiTMe pacxoAOB no ero pac- 

Beflejiemoo. 
a3aaHne Mapo^moe - ^acTb MapKM, KOTopyio mohcho npoM3HecTM 
BCJiyx. 

HoMeHKJiaTypa TOsapHan - coBOKynHOCTb Bcex accopTMMeHTHbix 
rpyim TOBapoB m TOBapHbix eAMHMU,, npeAJiaraeMbix noKynaTejiHM 
KOHKpeTHbiM npo^aBqoM. 

HopMa HMCToro AOxo#a - oTHomeHMe HMCToro AoxoAa K cyMMe 
peajui3aqMM npoAyicuMM. 

Hyaena - HexBaTKa npe^MeTOB m ycjioBMM, 6e3 KOTopbix HeB03M03K- 
ho cymecTBOBaroie nejioBeica mjim peajiM3ain*H ero 3aMbicjioB. 
06MeH - aKT nojiyneHMH ot KaKoro-jm6o Jiwua atcejiaeMoro npoffyKTa 
mjim ycjiyrM c oAHOBpeaieHHoft nepeAaneii eMy MHbix TOBapoB. 
OSpa3 (mmmahc) - npeACTaBJiemie o 4>wpMe mjim ee TOBape, cc|)op- 
MMpoBaHHoe y OTAeJibHbix jimij mjim rpynn m cjioeB HaceJieHMH. 
OGpanjemie - coo6meHMe, nepeAaBaeMoe oTnpaBMTejieM m npM- 
3BaHHoe Bbi3BaTb y aApecaTa OTBeTHyio peaKin*K>. 
OnacHOCTB iwapKeTMHTOBaa - ocjioMCHeHMe, B03HMKaiomee b cbh3m c 
He6jiaronpMHTHo^ TeHAeinjMeft mjim KOHKpeTHbiM coGbiTMeM Ha pbiH- 
Ke, KOTopoe - npM oTcyTCTBMM ijejieHanpaBJieHHbix ycMjmfi - MoaceT 
npMBecTM k noApbiBy pbiHOHHbix nosMUMM TOBapa mjim name ero tm- 
6ejiM. 

OTnpaBMTejib - CTOpoHa, nocbuiaiomaH b npouecce KOMMyHHKauMM 
o6pameHMe ApyroM CTopoHe. 

04>epTa - nMCbMeHHoe npeAJiojKeHMe npoAaBua (o^epeHTa), Ha- 
npaBJieHHoe B03M03KHOMy noKynaTejno, o npoAaace napTMM TOBapa 
Ha onpeAejieHHbix npoAaBupM ycjioBMHx; pa3JiM*iaioTCH TBepAaa 
ocjjepTa - c yKa3aHMeM cpoKa, b TeneHwe KOToporo npoAaBeu, cHirraeT 
ce6n CBH3aHHbiM cbomm npeAJioaceHMeM m He MoaceT CAejiaTb TaKoro 
me npeAJioMceHMH ApyroMy noKynaTejno, m cBoGoAHan ocfrepTa, ko- 
Topan A^JiaeTCH Ha OAHy m Ty me napTMio TOBapa oAHOBpeMeHHo He- 

CKOJIbKMM BOSMOMCHbIM IIOKyiiaTeJItfM. 

fljiaH no npnGbUDf - cMCTeMa AaHHbix, coeAMHHiomMx o6 r beM npo- 
Aanc, pa3Mep hmctoix) AoxoAa m ypoBenb nocTOHHHbix 3aTpaT KaK ajih 
Bceii npoAyKipiM b uejioM, TaK m rjih OTAeJibHbix rpynn TOBapoB; 

CJiySKMT MHCTpyMeHTOM KOHTpOJIH 3a A^HTeJIbHOCTbK) cjDMpMbL 

IIjiaHMpoeaHMe MapKeTMHra - 4>opMajibHaH npoueAypa, cocTOHinan 
M3 npeABMAeHMH, pacneTa B03M0HCH0CTeii m cocTaBJieHMH peKOMeH- 
Aain*M m yica3aHMM no BbinycKy TOBapa, pmhohhom A^HTejibHocTM m 

focTy c6biTa m npM6buiew. 
[jiaHMposaHHe cTpaTeriraecKoe - npouecc co3AaHwa npMinjMnM- 
ajibHoro cooTBeTCTBMH MeaECAy KOHeHHbiMM uejiHMM c})MpMbi, ee no- 

TeHI^MajIbHblMM B03M0HCH0CTHMM M KOHKpeTHbIMM HiaHCaMH B C(J>epe 

MapKeTMHra. 
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fljiaTexc - AeHe>KHbiM pacneT noKynaTejm c npo^aBnpM 3a npno6pe- 

TaeMbie npoflyKTbi m ycjiyrM. 

Oo3MU,noHnpoBaHiie Tosapa - ^eiiCTBiiH no oGecneneHMio npoflyKTy 

mjim ycjiyre KOHicypeHTocnocoGHoro nojiometmn Ha pbiHKe m pa3pa- 

6oTKa m ocymecTBJieHMe cooTBeTCTByiomero 3TOMy KOMnjieKca Map- 

KeTiiHra. 

OoKynaTejib - jimdo, npno6peTaioinee TOBap 3a onpe/jejieHHyio njia- 

TV. 

IIoKynKa - npMoGpeTeHMe TOBapa y npow3Bo^MTejiH mjim nocpeA- 

HMKa. 

OojiuTHKa MapKeTHHrosaH - npaKTMHecKan jimhmh noBe,n;eHMfl, Ha- 
npaB,neHHafl Ha ^ocTMaceHMe pbiHOHHbix uejieM 4> M pMbi. 
IIojiynaTejib - cropoHa, KOTopow b nponecce MapiceTMHroBOH kom- 
MyHMKauiiM aApecyeTCH oGpaujeHMe, noanaHHoe #pyropi cropoHOM. 
DoMexM - He3arrjiaHMpQBaHHoe BMemaTejibCTBO mjim MCKajKeHMH, b 
pe3yjibTaTe KOTopbix k nojiynaTejno nocTynaeT o6paineHMe, otjimh- 
Hoe ot Toro, KOTopoe nocjiaHo OTiipaBMTejieM. 

DopTc})ejib 3aKa3oe - coBOKynHocrb 3aKa30B, MMeiomMxcH y c£>wpMbi 
Ha onpe^ejieHHbTii MOMeHT BpeMeHM, no cbomm pa3MepaM (kojim- 
necTBy h ctommocth) AaeT B03M0WCH0CTb cyxjMTb o sarpysKe npo- 

M3BO£CTBeHHbIX MOLUHOCTeM 4>MpMbI, ee MeCTe Ha pbiHKe COOTBeT- 

CTByiomero TOBapa, a TaiOKe - kocb6Hho - 06 ypoBHe TexminecKoro 

fa3BMTMH m KanecTBe BbinycKaeMow npo^yKUMM. 
[ocpeAHMMecTBo - ycwjiMH no OKa3aHMio co/jeMCTBMH ApyruM jiwuaM 
b no#roTOBKe pi coBepmeHiiM ToproBbix c^ejiOK; nocpe^HMK caM He 
3aKJH0HaeT KOHTpaKTOB m He npeACTaBJineT Kaicyio-jiM6o M3 CTopoH, 
a npoBOAMT neperoBopbi m cboamt pix MeTKjsy co6om. 
OocTasii|ifK - opraHMsaqMH mjim OT^ejibHoe jimuo, oGecneHMBaioiUMe 
4)MpMy m ee KOHKypeHTOB MaTepMajibHbiMM pecypcaMM, Heo6xo^w- 

MblMM RJIH np0M3B0,Zi;CTBa KOHKpeTHblX TOBapOB. 

OoTpe6MTejib - jiHup, Mcnojibsyiomee npo^yiCT mjim ycjiyry jsjih 

VAOBJieTBOpeHMH CBOMX Hy>KA. 

ltoTpe6HocTb - HyaKfla, npejioMJieHHan cKB03b npM3My jimhhoctm, 

BKjHOHaa ee couMajibHbie, KyjibTypHbie m flyxoBHbie KOMnoHeHTbi. 

Opaso aBTopcKoe - MCKjnoHMTejibHan npMBMJieran Ha BocnpoM3Be- 

AeHMe, ny6jiMKaqMio m npo^aacy HayHHbix, xyflowcecTBeHHbix, MHHce- 

HepHO-TeXHMHeCKPIX MJIM MHblX npoM3Be,fl;eHMM. 

IIpe^jioHceHMe - coBOKynHocTb npo^yKTOB m ycjiyr, Bbi6pacbreae- 

Mbix Ha pbiHOK TOBapoBJia^ejibi;aMM. 

OpnGbijib - npeBbiuieHMe cyMMbi peajiM3au.MM Haa BceM coBOKyn- 

HocTbio noHeceHHbix 3aTpaT. 

Opoeepna 3aMbicjia TOBapa - anpo6auMH npoayKTa mjim ycjiyrM Ha 

uejieBOM rpynne noTpeSMTejiepi, KOTopbix npocHT BbicKa3aTb CBoe 

MHeHMe no mx noBO^y, c MCnojib30BaHMeM nojiyneHHbix otbctob npM 

peiueHMM Bonpoca o CTeneHM npMTHraTejibHocTM hobmhkm /yin pbiH- 

Ka. 
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UporpaMMa MapKeTimra - cMCTeMa B3aMM0CBH3aHHbix m A£TajiM3M- 
poBaHHbix njiaHOB, HanpaBJieHHbix Ha 3c^(J)eKTMBHyio peajiM3auMio 

Ha pblHKe TOBapOB (JDMpMbl. 

Dpoftaaca - npouecc nepe^anpf TOBapa noKynaTejiio 3a onpeaejieH- 
Hyio ruiaTy b nojiHOM sn^e; BKJiionaeT b ceon: iiomck m oTGop noTe- 
HHMajibHbix KjnieHTOB, Haxotfc#eHne noAxoAa m no^roTOBKy BM3MTa k 
hum, npe3eHTaijMio m AeMOHCTpaupno TOBapa, npeoflOJieHMe B03pa- 
JKeHMM, 3aKJHOHeHne cflejiKii m AOBeAeroie ao KOHua CBH3aHHbix c Heii 

SaGoT, a TaiOKe npOBepKy m o6o6meHMe AocTwrHyTbix pe3yjibTaTOB. 
[po^anca HcecTKaa - peajiM3auMH TOBapa noKynaTejiio Ha cjdmkcmpo- 
BaHHbix ycjiOBMHX, He noAJiencaiHMx MSMeHemiio. 
QpoAaxea jiuhuslh - ycTHoe npeACTaBJieHMe TOBapa b xo^e o6iueHMH 
c noTeHi^wajibHbiMH noKynaTejiHMM c uejibio ero peajiM3auMM. 
QpoAaraa MHTKaa - rn6Koe BapbMpoBaHwe ycjioBMM peajiM3au;MM TO- 
Bapa b xofle neperoBopOB c KJiMeHTaMM. 

Opo^asKa Tenjiaa - peajuisaijMH TOBapa, ocHOBaHHan Ha Henocpefl- 
CTBeHHOM A**ajiore c KjiMeHTypoM. 

OpoRaxca xojiORHaa - peajiM3aLjMH TOBapa 6e3 KaKoro-Jiw6o o6me- 
hmh c noTpeSnTejieM. 
Opo^yKT - roTOBoe M3#ejine, cjiyacamee ^jih yAOBJieTBopeHMH HyxcA 

KJIPieHTOB. 

OponaraH^a - "na6jracMTM", HejiMHHoe m HeonjianiiBaeMoe CTMMy- 
jiPipoBaHMe cnpoca Ha TOBap mjim 4>MpMy nocpeACTBOM pacnpocTpa- 
HeHMa o hhx KOMMepnecKM Ba^cHbix CBeAeHMM no pa3JiMHHbiM mh- 
(bppMauMOHHbiM KaHajiaM. 

UpoTOKOJi McntiTaHMM - cepTMcjpMKaT, b KOTopoM noApo6HO oniicbi- 
BaiOTCH pe3yjibTaTbi anpoGaijMM TOBapa c yKa3aHweM Toro, cooTBeT- 
CTByeT jim oh ycjioBMHM 3aKa3a; cocTaBjraeTcn nocjie npoBeAeHMH 
npoAaBi^oM cobmcctho c npeACTaBMTejieM noicynaTejiH (MHcneKTopoM 
mjim npneMiUMKOM) nojiHbix McnbiTaHMM b 3apaHee ycTaHOB/reHHbiM 
AeHb m nac Ha npeAnpMHTMM npoAaBua m BbicbuiaeTCH 3aKa3HMKy He- 
MeAJieHHo nocjie hmx. 
Pa3BepTbiBaHMe KOMMepqecKoro npoM3BOACTBa - bwxoa Ha pbiHOK 

C HOBbIM TOBapOM. 

Pa3pa6oTKa 3aMbicjia - noApo6Hoe onMcaHMe TOBapHoii MAeM b 3Ha- 

HMMbDC AJIH nOTpe6MTejIH IIOHHTMHX. 

Pa3pa6oTKa TOBapa - npeBpameHMe 3aMbicjia b peajibHbiM npoAyKT 
mjim ycjiyry b pacneTe Ha to, hto ohm CTaHyT jsjin noTpe6MTejieM 

HOCMTejIHMM BCeX OCHOBHblX CBOMCTB, MMeBHIMXCH B 3aMbICJI6, a TaK- 

ace c uejibio npoBepKM B03M0^CH0CTeM mx npoM3BOACTBa b paMKax 
sanjiaHMpoBaHHbix CMeTHbix M3AepHceK. 

Pa3pa6oTKa TOBapHoif hobmhkm - co3AaHMe opMrMHajibHoro npo- 
AyKTa mjim ycjiyrM, yjiynuieHHoro BapMairra mjim MOAM(}}MKauMM cy- 
mecTByiomero TOBapa, BocnpMHMMaeMbix noTpeGMTejiHMM b KanecT- 

Be "HOBblx". 

Pacnpe^eneHHe - pacnpocTpaHeHMe TOBapoB c})MpMbi cpeAM noTpe- 
6MTejieii. 
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Pacnpe^ejieniie HHTencuBHoe - o6ecneneHMe TOBapHbix 3anacoB b 
B03MOHCHO SojIbUieM HMCJie ToproBbix npeflnpMHTPiM. 
Pacnpe^ejieHwe Ha npaeax HCKJUOHHTejibHocTH - npeAocTaBJieHMe 
orpaHUHeHHOMy HMCJiy ToproBbix nocpeAHMKOB HCKJiiOHHTejibHoro 
npaBa Ha pacnpocTpaHeHMe TOBapa b paMKax cbomx c6brroBbix 3oh. 
Pacnpe^ejieHMe cejieKTHBHoe - M36iipaTejibHoe OTHonieHMe k Top- 
roBbiM nocpe^HMKaM, to ecTb Mcnojib30BaHMe 6ojree oflHoro M3 hmx, 
ho He Bcex Tex, KOTopbie totobw 3aHHTbcn npoflaHceM TOBapa. 
PacneT neHbi no MeTO^y "npaMbie H3Rep?KKH + npuGbuib" - Ha- 
HMCjieHMe CTaimapTHoii HaueHKM Ha ce6ecTOMMocTb TOBapa. 
PacieT u,eHw no npimininy 6e3y6feiTo<raocTif - neHoo6pa3osaHMe, 
ocHOBaHHoe Ha cjionceHHM HSAepaceK no npoM3BOACTBy, MapiceTHHry 
m pacnpeflejieHMio TOBapa c pa3MepoM ^cejiaeMOM npn6buin. 
PacinM^jpoBKa - KOMMyHMicanHOHHbiM npouecc, b xo^e KOToporo no- 
jivnaTejib MHTepnpeTwpyeT coo6meHMe, nepeAaHHoe oTnpaBMTejieM. 
PeaicnifH oTBeTHaa - coBOKynHocTb otkjimkob, bo3hmkuimx b pe- 
3VJibTaTe BocnpMHTMH oSpameHMH nojiynaTejieM. 
PeBM3MH MapKeTimra - KOMnjieKCHoe m peryjinpHoe o6cjieAOBaHMe 
MapKeTMHTOBOM cpeAbi, 3a#an m njiaHOB onepaTPiBHow fleHTejibHocTM 

(J)MpMbI C UejIbK) BblHBJieHIlH npo6jieM M B03MO)KHOCTeM M BblAaHM 

KOHKpeTHbix peKOMeHAauMH no ee coBepineHCTBOBaHMio. 
PeKJiania - CMCTeMa HejiMHHbix cJjopM KOMMyHMKanMM, HanpaBJieH- 
Han Ha cos^aHMe m no;njep3KaHHe o6pasa (MMMA^ca) 4>wpMbi mjim ee 
TOBapoB, a TaioKe mx c6brra c noMombio njiaTHbix cpe^cTB pac- 

npOCTpaHeHMH MHC^OpMaUHM. 

PeHTMHT - KpaTKocpOHHan apeHAa MaiiiMH m o6opyAOBaHMH 6e3 npa- 
Ba mx nocjieAyiomero npMo6peT6HMH apeHAaTopaMM. 
PbiHOK - ceTb HesaBMCMMbix TOBapOBjiaAejibueB, BCTynaiomMX Apyr 

C JjpyrOM BO B3aMMOCBH3b M B3aMMOAeHCTBMe. 

PbiHOK rocyAapcTBeHHbix ynpesKAeHMif - coBOKynHocTb opraHOB 
BJiacTM w MecTHoro caMoynpaBjieHMH, mx opraHM3anMM, saKynaioiinix 
mjim apeHAyiomMX TOBapbi, Heo6xoflMMbie rjih oTnpaBJieHMH mx oc- 

HOBHblX (JjyHKUMH. 

PbiHOK MeMCAynapoAHbdi - CMCTeMa B3aMMocBH3aHHbix MencAy co- 
6om Hai^MOHajibHbix m perMOHajibHbix pmhkob, a TaKHce BHeuiHeaico- 
HOMMHecKMX cye'beKTOB m TpaHCHanMOHajibHbix KopnopauMM. 

PblHOK MOHOnOJIMCTMHeCKOH KOHKypeHIJMM - nOJie B3aMMOfleMCT- 

bmh npo^aBi^oB m noKynaTejiew, coBepuiaioupix c^ejiKM He no eAWHOii 

fbiHOHHOM ueHe, a b uimpokom A^ana30He ueH. 
>i»ihok ojiMronojiMCTMHecKMii - npocTpaHCTBo, b KOTopoM He6ojib- 
uioe KOJUinecTBO npoAaBUOB, BecbMa *iyBCTBMTejibHbix k neHOBOM no- 
jiMTMKe m MapKeTMHroBbiM CTpaTeranM flpyr Apyra, TopryeT c 6ojn>- 
himm HMCjio noKynaTejien. 

Pbihok noKynaTejia - nojioaceHMe, KorAa noicynaTejib AHKTyeT cbom 
ycjioBMH npoAaBi^y, 3acTaBjiHH ero HaxoAHTb AfcMCTBeHHbie cnoco6bi 
6opb6bi 3a noKynaTejia. 
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Pmhok noTpeSMTejibCKHM - coBOKyimocTb OT^ejibHbix jimu,, npwo6- 

peTaiomMx npo^KTbi w ycjiyrw #jih HenocpeflCTBeHHoro (jiMHHoro) 

noipe6jieHMH. 

Pmhok npo^aBi^a - CMTyauMH, b KOTopon AOMMHMpyeT npo^aBeq, 

3acTaBjiHH noKynaTejm "oxoTMTbcn" 3a TOBapoM. 

Pwhok npoH3BOACTBeHHoro Ha3HaneHMfl - coBOKyimocTb opraHM- 

3ai^MM m oT^ejibHbix jimu,, saKynaioiijMx npo^yKTbi m ycjiyrw, koto- 

pwe ncnojib3yioTCH rjih npoM3BOACTBa TOBapoB, npoaaBaeMbix, c#a- 

BaeMbix b apeimy mjim noeraBJineMbix ApyrMM noTpe6nTejiHM. 

Pwhok npoinejKyTOHHwx npoRasi^oB - ceTb, coeroHiuaH **3 opraHM- 

3auMM m OT^ejibHbix jimi;, KOTopbie npwoSpeTaiOT TOBapbi c uejibio mx 

nocjieAyiomeM nepenpoAaacM mjim c#aHM b apeH^y. 

Pmhok peajibHoro -rcraapa - ToproBjia npoayKTaMM m ycjiyraMM, 

cfcaKTMHecKM HaxoAHiuMMMCH b pacnopaaceHMM npoAaBija; k Hew ot- 

hochtch CflejiKH c HeMefljieHHOM noCTaBKoii ("cnoT") M nOCTaBKOM Ha 

onpeflejieHHbiii cpoK, a TaKHce ayKUMOHbi, "Tejiec|)OHHo-TejieKCHbie" 

npoAa^KM, Topra, TOBapHbie 6np$KM m t. a. 

Pwhok $paxTOBwii - ccj)epa o6pam,eHMfl TpaHcnopTHoii npoRyRixnu; 

pa3jiMHaiOTCH OTKpbiTbiM 4>P a XTOBbiM pbiHOK, Tfle ueHa nepeso3KM 

CBo6oflHo CKJia^bmaeTCH noA BJiMHHweM KOJieoaHMM cnpoca m npeA- 

JIOHCeHKfl, M 3aKpbITbIM, KOHTpOJIMpyeMbIM KpyUHblMM TOprOBO-npo- 

MbinuieHHbiMM mohoiiojimhmm jim6o peryjiMpyeMbcft cneuMajibHbiMM 
rocy^apcTBeHHbiMM aKTaMM. 

Pmhok i^biOHepcHbdl - ToproBJin cjjbioHepcHbiMM KOHTpaKTaMM, to 
ecTb 3aKjnoHeHMe c^ejioK na a6cTpaKTHbiM TOBap CTaH^apTHoro ko- 

JIMHeCTBa M KaHeCTBa C yHM^MUMpOBaHHblMM yCJIOBMHMM M CpOKaMM 
nOCTaBKM. 

Pwhok qejiesoii - ynacTOK pbimca, M36paHHbiM cjsMpMoii b KanecTBe 

HanpaBJieHMH "rjiaBHoro y^apa" cBoero MapKeTMHra. 

Pwhok i^chhwx 6yMar - ToproBjra aKUMHMM, o6jiMrauMHMM m Apy- 

rMMM 4>MHaHCOBbIMM ^OKyMeHTaMM, o6jiaAaK>Hn*MM pblHOHHOM CTOM- 
MOCTbK). 

Pwhok HHCTofi KOHKypeHnjfM - coBOKynHOCTb npoAaBupB m noKy- 

naTejieft, coBepmaiomJix CAejiKM co cxohcmmm TOBapaMM b ycjiOBMHX, 

Kor^a hm oamh OT^ejibHo B3HTbrii noKynaTejib mjim npoAaBeu, He OKa- 

3biBaeT Sojibinoro bjimhhmh Ha ypoBeHb TexyiuMX ueH. 

CaHKE^fH nrrpac])Hafl - (J)MHaHCOBoe mjim MHoe B3bicKaHMe, HaKJia- 

AbreaeMoe Ha o^Hy M3 eropoH c^ejiKM 3a HapyineHMe ee ycjiOBMM 

(He^onocTaBKy TOBapa, HeBbmojiHeHMe KOHTpaKTa b cpoK, HecooT- 

BeTCTBMe KanecTBa TexHMHecKMM Tpe6oBaHMHM m t. aO c i^ejibio kom- 

neHcai^MM jjpyroi^ CTopoHe B03M0»cHbix noTepb. 

C6wt - peajiM3aijMH TOBapoB noTpe6MTejiHM. 

CfiH3b oGpaTHaa - nacTb OTBeTHoii peaKUMM, KOTopyio nojiynaTejib 

AOBoamt ao CBefleHMH OTnpaBMTejia coo6in,eHMH. 

C^ejuca - KOMMepnecKidi o6MeH npoayiCTaMM m ycjiyraMM Me^KAy 

flByMH BSaMMOfleftCTByiOmMMM CTOpOHaMM. 

CA^JiKa apSMTpaacHaa - onepauMH, HanpaBJieHHan Ha nojiyneHMe 
npM6buiM ot nepenpo^aMCM TOBapoB (KOHTpaKTOB) no 6ojiee BbiroA- 
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HbiM qeHaM; pa&nM^aioTCfl ap6MTpa$KHbie c#ejiKM bo BpeMeroi, koto- 

pbie coeepinaiOTCH Ha o#hom m tom 3Ke pbiHKe b pacnere Ha 6jia- 

ronpwHTHoe M3MeneHwe LjeH b 6y#ymeM, m b npocTpaHCTBe, Korfla 

iirpa Be^eTCH Ha HecKOJibKHX pbiHKax u nepenafle ijen Ha hmx. 

CaejiKa 6apTepHaa - 3aKJiK)HeHMe KOHTpaKTa c onjiaTow noeraBJiHe- 

Mbix npoAyKTOB m ycjiyr b TosapHoii <£opMe. 

C^ejnca KOMnencar^MoneaH - B3aMMHaa nocTaBKa TOBapoB mm y#o- 

BJieTBopeHMe mrrepecoB KOHTpareHTOB b jiioSom #pyroH cjjopMe; b 

OTjiMHwe ot 6apTepa, MoaceT npe^ycMaTpMBaTb nacTMHHoe fleHewcHoe 

noKpbiTMe npwo6peTaeMbix npo#yKTOB m ycjiyr. 

CueJina (JjopeapAHan - cpo^maa BajiiOTHaa onepaijMa, npw KOTopow 

cTopoHbi floroBapMBaioTCH o Kyiuie-npoflaaKe o6ycjioBJieHHOM cyMMbi 

BajiiOTbi c nocTaBKow nepe3 onpeAejieHHbiw cpoK (1, 3, 6 MecaijeB hjih 

ro#) nocjie 3aicjnoHeHMH KOHTpaKTa no Kypcy, 3ac})WKCMpoBaHHOMy b 

MOMeHT ero noanwcaHwa. 

Ce6ecToMMocTi> - cyMMa HenocpeACTBeHHbix usjxepyKeK Ha M3roTOB- 

jieHMe TOBapa. 

CerMeHTiipoBaHiie puHKa - rrpoijecc pa36neHMa noTpe6MTejieM Ha 

rpyimbi, mcxo^h m3 pa3JiMHMM b wx 3anpocax, xapaKTepwcraKax m 

noBeAeHiiM. 

CerMeHT puHKa - coBOKynHOCTb noTpe6prrejiew, npMMepHO o#HHa- 

kobo pearapyiomMx Ha oahm m Te ace TOBapbi m Ha6opbi no6yflMTejib- 

Hbix CTMMyjioB MapKeTMHra. 

CepTH<|)ifKaT KanecTBa - cBM^eTejibCTBO, y/jocTOBepaiomee coot- 

seTCTBwe 4>aKTWHecKJi nocTaBJieHHoro TOBapa onpeflejieHHbiM CTaH- 

flapTaM, TeXHMHeCKMM Tpe60BaHMHM 3aKa3a W yCJIOBMHM KOHTpaKTa. 

CwcTeiwa MapKeTwnroBoif uH^opMai^Hu - nocTOHHHO aewcTByiomwe 
B3awMOCBH3M, o6opy,zjoBaHMe m MeTO^MHecKwe npweMbi, npeflHa3Ha- 
neHHbie fljia c6opa, KJiaccn4>MKaijHM, aHajiM3a, oijeHKM m pacnpocT- 
paHeHMH BaMCHOM, CBoeBpeMeHHoii Ji tohhom MHcJjopMaijHH O CBOMCT- 
BaX M COCTOHHMM pblHKa M erO 3JieMeHT0B. 

CwcTeMa c6opa BHeuraeii MapKeTiraroBolf wHcfropMaijHH - Ha6op 

MCTOHHHKOB H MeTOflMHeCKMX IipMeMOB, C nOMOIIJblO KOTOpblX flOCTaB- 

jiaeTca noBceAHeBHan im4>opMaijMa o KOMMepnecKoft cpe^e. 

CKH^pca - CHMtfceHMe i^eHbi TOBapa Ha onpeAejieHHbiii ypoBeHb b 06- 

MeH Ha BCTpeHHbie ycTynKH noKynaTejia; aBJiaeTca MHCTpyMeHTOM 

CTMMyjiHpoBaHHH npoAa*KH. 

CnM^Ka 3a o&beM TOBapa - yMeHbineHwe ijeHbi ajih noKynaTejia, 

npMo6peTaK>mero 6ojibiiiMe KOJiMHecTBa npo^yKTOB mjim yonyr. 

CJKMAKa 3a njiaxe»c Hajiu^HbiMH - qeHOBaa ycTyiuca noKynaTejiio, 

KOTopbiw onepaTKBHO omiaHMBaeT c^eTa. 

CKH^Ka ceaoHHaH - CHM^ceHMe i^eHbi jpia noTpeGwTejieft, co^ep- 

uiaioiUHx BHece30HHwe noicytncpj TOB&pa. 

CKH^Ka c|>yHKLpioHajii>Haa - i^eHOBbie yCTyriKM, npeAJiaraeMbie 

CJiyHC6aM TOBapOABM5KeHMH, BbinOJEHHIOmMM TaKMe (|)yHKi;MM, KaK 

npo^a^Ka TOBapa, ero xpaHeraie m Be^emie yneTa. 
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CoeepineHCTBOBaHHe Tosapa - .netfTeJibHocTb c|}MpMbi no yBejrane- 

hmk) c6biTa 3a cneT co3^aHMH hobmx mjim yjiynineHHbix npo^yKTOB m 

ycjiyr #jih Hbme cymecTByiomMX pbiHKOB. 

CorjiauieHMe areHTCKoe - #oicyMeHT, onpe#ejitfK>mMH xapaKTep m 

o6i>eM nopyqeHMH, KOTopoe areHT o6fl3yeTCH BbinojimiTb 3a cneT m 

ot MMeHM npMHUMnajia. 

CneKyjunniH - 6npjKeBaH c#ejiKa, coBepuiaeMan c eAMHCTBeHHOM 

^ejibio M3BJieneHMfl npw6biJiH M3 KOJie6aHMM ueH. 
InenncfcHKaiiMfl - nepeneHb Bcex bm/job m copTOB TOBapoB, bxo- 
AHIijmx b ^aHHyio napTMio, c yica3aHMeM MecTa, KojiMnecTBa m po#a 
Ka^KAoro TOBapa; AonojiHHeT c^eT Ha nocTaBKy TOBapoB pa3Hbix cop- 

TOB M HaMMeHOBaHMil. 

Cnpoc - cwcTeMa B3anMocBH3aHHbix 3anpocos cy6'beKTOB, #eMCT- 

BVK>mHX Ha ^aHHOM pbiHKe. 

Cnpoc HepaijMOHaJibHMM - pacxo^K^eHMe 3anpocoB noTpeGwTejiH c 

ero MHTepecaMM. 

Cnpoc HeperyjinpHMii - HenepMOflMHecKwe M3MeHeHwn (ieojie6aHMH) 

3anpocoB noTpe6MTejieM. 

Cnpoc nyjieBOM - HesawHTepecoBaHHocTb b TOBape mjim 6e3pa3JiM- 

HMe k HeMy noTpe6wTejieM. 

Cnpoc OTpin^aTejii»Hi>iH - aKTMBHO HenpMH3HeHHoe oTHoineHwe no- 

Tpe6wTejiH k TOBapy. 

Cnpoc na^aiomHif - CHiimeHMe 3aMHTepecoBaHHOCTM noTpe6MTejiew 

b TOBape. 

Cnpoc nojiHoneHHbrif - cGajiaHCMpoBaHHoe cooTHouieHMe cnpoca m 

npeAJioHceHMH. 

Cnpoc cKpwTbrii - Hyaena, He nepepocuian b noTpe6Hocrb, mjim no- 

Tpe6HOCTb, He CTaBiuan 3anpocoM. 

Cnpoc Hpe3MepeMM - npeBbiuieHMe ypoBHH 3anpocoB Ha# npe^Jio- 

MceHMeM, Kor.ua HeT peajibHOM bo3mojkhoctm mx y^OBJieTBoppr.; b. 

Cpe#a MapKeTRHrosafl - coBOKyriHocTb cySnbeKTOB m cmji, #eMCT- 

ByioujMX 3a npe/tejiaMM 4>MpMbi m bjimhioiijmx Ha ee bo3mo#<hoctm b 

ycTaHOBJieHMM m no,oaep?KaHMM aeftcTBeHHbix CB*3eft co cbommm kjim- 

eHTaMM. 

CpeflCTBa pacnpocTpaHeHMfl irac|)opMauHif - KaHajibi MapKeTMHro- 

bom KOMMyHMKai^HM, no KOTopbiM oSpanjeHwe nepe^aeTCH ot orapa- 

BMTejiH k nojiynaTejiio. 

CTeneHb oahoporhocth puHKa - Mepa coBna^eHMH peaKUMM no- 

Tpe6MTejieM Ha o#hm m Te me MapiceTMHroBbie cTMMyjibi. 

CwMyjinpoBaHMe cGbiTa - KOMiuieicc MeponpwHTMM, HanpaBJieHHbix 

Ha aKTMBM3au,Mio pbiHOHHOM cpejjbi M npM3BaHHbEX yCKOpMTb M ycM- 

jiMTb ee 6jiarcoKejiaTejibHyio peaicijMio. 

CTpaTerHH MapneTMHra - rjiySoKO npoflyMaHHan m jiorMHecKM oTpa- 

6oTaHHan CMCTeMa opMeHTMpoB, BbipasKaiomMX pbmoHHbie MHTepecw 

AMpMbl. 

CTpaTerMH rjiySoicoro BneflpenMfl Ha pwhok - ycTaHOBjieHMe Ha 
HOBbiii TOBap oTHocMTejibHO HM3Kofi ijeHbi c ijejibio npMBJieneHMH 
noKynaTejieii m 3aBoeBaHHH 6ojibineM #ojtm pbimca. 
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CTpaTerHfl "chjitmh cjembok" c pwmca - Ha3HaneHMe MaKCMMajib- 
hom ueHbi Ha hobwm TOBap, KOTopoe cyjiMT Bbiro^bi ot ero npwo6pe- 
TeHMH Jiwiiib HeKOTopbiM cerMeHTaM pbiHKa, a c})MpMe no3BOjmeT M3- 
BJieHb HBH60JlhUlliii aoxo/j. 

CTpaTerHfl pacumpeHMH rpaHMu, MapKii - CTpeMjiemie Mcnojib3o- 
BaTb nonyjwpHbie MapoHHbie 3HaKM m Ha3BaHMH npw BbiBeaeHMM Ha 

PMHOK MOflM(|>MKaiJWM TOBapa MJIM TOBapHblX HOBMHOK. 

VTpaxoBaHHe - cncTeMa oSecneneHHH MHTepecoB opraHM3aijHM mjim 

OTfleJIbHblX JIHIJ B CJiyHae B03HMKH0BeHMH pMCKOB m yTpaTbi MaTe- 

pwajibHbix u[eHHOCTeil. 

CyBepeHMTCT noTpeGMTejifl - no^xofl k MapiceTHHry, ocHOBaHHbiM 

na tom, hto c})MpMa ^oJKKHa MCxoAMTb M3 Hy^KA noTpe6MTejifl m #o6m- 

BaTbCH npH6buieii 3a cneT mx MaKCMMajibHoro yaoBJieTBopeHHH. 

C^eT - pacneTHbrM floicyMeHT, no KOTopoMy npoM3BOflMTCH onjiaTa 

nocTaBJieHHoro TOBapa. 

C^eT-«J)aKTypa - yKa3aTejib cyMMbi npH^HTaiomeroca 3a TOBap 

iuiaTeaca; BbinwcbraaeTCH o6biHHo nocjie oKOHHaTejibHoii npneMKM 

TOBapa noKynaTejieM. 

C^eT-cneipicJMfKan.Hfl - coemmemie peKBM3MTOB cneTa m cneqMcfw- 

KaijMM; BKJHonaeT ijeiiy 3a eflMHMijy TOBapa no BH#aM m copTaM m 

o6iuyio CTOMMOCTb Bcew napTMM TOBapa. 

CneT OTKpwTwii - 4> P Ma pacneTOB, npw KOTopoii npoaaBeij Ha- 

npaBjraeT noicynaTejiio TOBap m cooTBeTCTByiomMe AOKyMeHTbi, a no- 

KynaTejib ocymecTBjineT onjiaTy b TeneHwe o6ycjiOBJieHHoro b koht- 

paKTe cpoKa. 

CneT npeABapMTejibHbiM - onncaHMe KojiMHeCTBa m ctommoctm nap- 

tmm TOBapa; nocjie npneMKM TOBapa mjim nocTaBKM Bcei* napTMM npo- 

flaBeij BbinwcbmaeT cneT-c|)aKTypy, no KOTopoft npoM3Bo#MTCH okoh- 

HaTejn>HbiM pacneT. 

ToBap - npoflyKT mjim ycjiyra, yaoBJieTBopfliomHe HyHCflbi noTpe6w- 

Tejieii m npeflHa3HaneHHbie «jih npoflaacM Ha pbiince. 

Toeap AjnfTeJibHoro nojii>30BaHMH - npo#yKT, noTpe6jineMbiM mho- 

roKpaTHO m b TeneHne aocraTOHHo npo^ojKKMTejibHoro BpeMeHM. 

Tosap HenocpeACTBeHHoro noTpeSjieHMH - M3flejiMe, nojiHocTbio 

noTpeSjineMoe b xojje o/jHoro mjim HecKOJibKHX i^ikjiob Hcnojib3o- 

BaroiH, mjim ycjiyra, npHMeHHeMan b caMOM xo/je ee npoM3BOflCTBa. 

Tosap ocoforo cnpoca - npo^yicT mjim ycjiyra c yHMKajibHbiMM cbom- 

CTBaMM m MapoHHbie TOBapu, pa#M KOTOpbix nacTb noKynaTejieii ro- 

TOBa noTpaTMTb 3HaHMTejibHbie ycMJiMH m cpe^CTBa. 

Tosap naccMBHoro cnpoca - npo^yKT mjim ycjiyra, KOTOpbie jim6o 

Majio M3BecTHbi noTpe6MTejuo, jim6o M3BecTHbi xopoiuo, ho pe^KO 

npMo6peTaiOTCH, 

Tosap noBce^HeBHoro cnpoca - npoflyier mjim ycjiyra, nonynaeMbie 

KJIMeHTaMM HaCTO, 6e3 pa3flyMH# M C MMHMMajIbHbIMM yCMJIMHMM Ha 

mx cpaBHeHMe Me^K^y co6oii. 

Tosap npeABapMTejibHoro cnpoca - npo^yKT mjim ycjiyra, KaK npa- 
bmjio, conocTaBJineMbie noTpe6MTejieM c mx aHajioraMM no KpMTe- 
pMHM npMroflHOCTM, KanecTBa, ueHbi m BHeniHero oc|>opMJieHMH. 
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ToBapoABMHceHMe - miaHMpoBaHMe, peajiM3auMH m kohtpojib 3a ne- 
peMemeHMeM MaTepwaJioB m roTOBbix M3flejiMM ot MecT mx npoMo 

XCttKfleHWH K MeCTaM MCnOJIb30BaHMH. 

Topra - cocTH3aTejibHan (JjopMa 3aKynKM TOBapa mjim peajiM3au,MM 

npoeKTa, npw KOTopoft noicynaTejib mjim MHMUMaTop npoeKTa oGt^hb- 

jraeT KOHKypc ajih noTeHuiiaJibHbix napTHepoB, HTo6bi Bbi6paTb Haw- 

6ojiee KOHKypeHTOcnocoSHoe npe^jJioaceHMe. 

ToproBJiH - B3aMM0flewcTBMe Me^c^y TOBapoBJia^ejibuaMM c ijejibio 

coBepuieroiH aKTa KynjiM-npo^aHCM. 

ToproBjifl Bpaanoc - npo^aHca TOBapoB Henocpe^CTBeHHo b MecTax 

mx noTpe6jieHMH. 

ToproBJifl onTOBan - peajiM3an,MH TOBapoB opraHM3auMHM m OTflejib- 

HbiM JiMijaM, npwo6peTaiomMM mx ajih nepenpoflaHCH mjim npMMeHe- 

HMH B npOM3BO^,CTBeHHbIX IjeJIHX. 

ToproBJia no noiTe mjim TejiecJ)OHy - #eHTejibHOCTb no c6biTy c 
Mcnojib30BaHMeM noHTOBbix KanajioB mjim Tejiec£>oHHbix jimhmm rjih 
c6opa 3aica30B m co^eMCTBMH b #ocTaBice npo^aHHbix TOBapoB. 
y6biTOK - npesbiiueHMe coBOKynHbix saTpaT cJDMpMbi najx Bbipy^KOM 
ot peajiM3aijMM npo#yicijMM. 

y#o6cTBo BpeiwenH - OKcnoHMpOBaHMe m npeAOCTaBJieHMe TOBapa b 
tot MOMeHT, Kor#a noTpe6MTejib ncejiaeT ero npMo6pecTM. 
Y#o6ctbo MecTa - pa3MemeHMe TOBapa b Tex "TOHKax" npocTpaH- 
cTBa, r/je noTpe6MTejno 6biCTpee m Jierne mohcho coBepniMTb nonyn- 

y Ao6ctbo npMoGpeTeHMfl - oSecneneHMe HaM6ojibineM AOCTymiocTM 

TOBapoB fljia noTpe6MTejieM. 

YnaKOBiea - BMecTMjmme mjim o6ojiOHKa, b KOTOpbie noMemaeTCH 

TOBap. 

T*npaBJieHMe MapiceTHHroM - njiaHMpoBaHMe, opraHM3anMH m koht- 

pojib 3a npoBe^eHMeM MeponpMHTMM, paccHMTaHHbix Ha ycT^HOBJie- 

HMe, no,zm;ep2KaHMe m yrjiy6jieHMe Bbiro^Hbix B3aMMOCBH3eM c uejie- 

BblMM nOKynaTejIHMM pa#M flOCTMHCeHMH pblHOHHblX I^eJieM (J)MpMbI. 

Ycjiyra - MeponpMHTMe mjim Bbiro^a, KOTopbie o#Ha cTopoHa MOH<eT 

npe^jiojKMTb Apyroii; Heo6H3aTejibHO CBH3aHa c MaTepMajibHbiM npo- 

AyKTOM m, KaK npaBMJio, HeocH3aeMa, HeoT^ejiMMa ot MCTOHHMKa, He- 

nocTOHHHa b cBoeM KanecTBe m HecoxpaHHeMa. 

YcTaHOBJieHMe RHCKpHMHHapHOHHbix ijeH - npo^a^ca TOBapa no 

AByM mjim Gojiee ueHaM, Ha3HaneHHbiM 6e30THocMrejibHo k pa3HMije b 

ypoBHe M3^epmeK. 

j CTanoBjieHMe i;en jjjih cTHMyjinpoBaHMH cSuTa - BpeMeimoe Ha- 

3HaneHMe neHbi HM^ce npeiicKypaHTHOM, a MHor#a m ce6ecT0MM0CTM 

TOBapa. 

YcTaHOBJieHMe ijeHbi Ha ocHose 3aKpbiTbix ToproB - pacneT neHbi, 

MCXOftH M3 OHCMflaeMblX IjeHOBblX npeAJIOHCeHMM KOHKypeHTOB, a He 

Ha 6a3e noKa3aTejieM M3^epmeK mjim cnpoca; npMMeHneTCH b cjiynae 

6opb6bi 3a no^pHA b xo^e ToproB. 

YcTaHOBJieHMe qeHbi Ha ocHOBe npe/jpiojiaraeMOH ochhoctm 

Tosapa - u,eHoo6pa30BaHMe, OTTajiKMBaiomeecfl- ot noKynaTejibCKoro 

♦ 
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BocnpwHTMfl SHaHMMOcTM npo^yKTa mjim ycjiyrw 6e30THocMTejibHO k 

C06CTBeHHbIM H3#epHCKaM. 

Y*CTaHOBJieHMe ijeHM Ha ocHoee ypoBHfl Tenymnx ijeH - npewMy- 

mecTBeHHoe ncnojib30BaHMe b KanecTBe 6a3bi #jih pacneTOB ijeH, Ha- 

SHaneHHbix KOHKypwpyioiHMMM (frwpMaMM. 

4*opMHpoBaHMe o6mecTBeHHoro MiieHHH - "na6jiMK pnjieMiiiH3", 

AeHTejibHocTb (JwpMbi no oi^eHKe B3rjiHflOB, HacTpoeHMH m HHTepecoB 

b o6mecTBe, cooraeceHMK) c hhmm cbomx npMHU,nnoB m npiieMOB, a 

TaKHCe luiaHMpoBaHMio m ocymeCTBJiemno npaKTMHecKwx uiaroB, Ha- 

npaBjieHHbix Ha 3aBoeBaHMe o6mecTBeHHOCTn, ee pacnojioaceHMH k 

ce6e. 

w 4*opc-Ma3ieop" - o6cTOHTejibCTBa HenpeoAOJiMMoii cMJibi, pe3yjib- 

TaT Henpe^BiiAeHHbix m HeoTBpaTMMbix coGbithm Hpe3BbinaMHoro xa- 

paKTepa; cropoHa, ajih KOTopoii B03HMKJia 3Ta CHTyauwH, o6n3aHa 

npoMH4>opMMpoBaTb CBoero KOHTpareHTa o ee HacTymieHMw m npe- 

KpameHMH KOHTpaKTa b npe^ejiax CTporo orpaHMHeHHbix cpoKOB m c 

npe^QCTaBjieHMeM noATBepacflaioiHMX flOKyMeHTOB. 

<PyHKipfH peaKipoi c6biTa - nporH03 BepoHTHoro oSteMa npoflaac b 

TeneHMe onpeflejieHHoro nepwofla npw pa3Hbix ypoBHHX 3aTpaT Ha 

oflMH hjim HecKOJibKo DJieMeHTOB KOMruieKca MapKeTMHra. 

£(eHa - AeHejKHan cyMMa, KOTOpyio noKynaTejib BbinjiaHMBaeT 3a 

ano6peTeHHbiii TOBap. 
eHa AeMiiHHroBaii - MCKyccTBeHHo 3aHM^ceHHaH ("6pocoBa*") ije- 
Ha, npMMeHHeMaH KaK cpe^CTBo yBejiMHeHMH npoflaac h BbrrecHeHMH 
KOHKypeHTa c pbiHKa; b y3K0M CMbicjie - ijeHa c MWHUMajibHOH peH- 
Ta6ejibHOCTbio. 

I^eHa KOHTpaKTHaa - c^aKTMHecKaa cyMMa, ynJianeHHan no 3aKjno- 
neHHOM c/jejiKe. 

UeHa KOTMpoBajibHaa - THiiMHHatf (cpe^HHH) ijeHa no 6wp5KeBbiM 
cfleJiKaM 3a onpeflejieHHbni nepwoA BpeMemi (KaK npaBHjio, 3a AeHb). 
I(eHa MMposan - fleHeHCHaa cyMMa, Bbipa>Kaiom,aH u,eHy npow3BOA- 
CTBa, CKJiaAbiBaiomyiocH Ha MejKAyHapo#Hbix pbmKax. 
D^eHa HOMHHaJibHan - pa3Mep njiaTbi 3a TOBap, onyGjiMKOBaHHbift b 
npeiicKypaHTax mjim cnpaBOHHMKax. 

IXeHa onTOBaa - cyMMa, B3MMaeMan c npe;nipMHTMM m opraHM3aijMM 
3a eAMHimy TOBapa npw npoflaace ero KpyimbiMM napTMHMM (onTOM). 
U^eHa noABHHCHan - pa3Mep njiaTbi, cJDMKCwpyeMbiH npw 3aKJHOHe- 
HMW KOHTpaKTa, ho no#jie$Kaiii;MH nepecMOTpy b cjiynae M3MeHeHMH 
DbmoMHOM i;eHbi flaHHoro TOBapa k MOMeHTy ero nocTaBKM. 
Ueua npe^JiOMceHMH - ruiaTa 3a TOBap, 3anpauiHBaeMafl npoaaBUOM. 
I{eHa po3Hnqjaaii - cyMMa, B3MMaeMan c JiimMBMflyajibHbix noTpe- 
6nrejieM npii peajiM3ai^HM mm npo^yKTOB m ycjiyr (b po3HMuy). 
I^eHa puHOHHan - 4 DaKTMHecKaH ijena, no KOTopoii ocyinecTBJifleTCH 
KynjiH-npoflaMca TOBapoB. 

I^eHa cKOJiB3Hii^aH - ycTaHOBJieHwe i^eHbi Ha TOBap, nofljieMcamwii 
nocTaBKe b 6y^ymeM, b 3aBMCMMOCTM ot ycjiOBMft, onpe^ejieHHbix 
AoroBopoM. 
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UeHa cnpaBOHHaa - HOMMHajibHa^ pa3H0BMAH0CTb oiitobom ijeHbi; 
BbicTynaeT rjih npo^aBija n noKynaTejia b icanecTBe opweHTMpa npw 
onpeflejieHMM cyMMbi, (jjMKCMpyeMOM b KOHTpaKTe. 

Seea cnpoca - ijena TOBapa, npefljiaraeMan noKynarejieM. 
ena TBep#afl - cyMMa onjiaTbi TOBapa, ycTaHaBjiMBaeMan b mo- 
MeHT noAnwcaHMi! KOHTpaKTa m He nofljieacamafl M3MeHeHHio b Tene- 
ime Bcero cpoKa ero flewcTBMH. 
OLeHa yaejibHaa - cpeflHHH ijeHa TOBapHOM eflMHimbi; noKa3aTejib 

ABMHCeHMH I^eH B TOprOBJie, paCCHMTblBaeMblW Ha OCHOBe MHC})OpMa- 
IJMM, MMeiOmeMCH B o6lipiX CTaTMCTMHeCKMX MCTOHHMKaX. 

Hmkji 3KM3HeHHbiM (Tosapa) - nporjecc pa3BMTMH npoflaac TOBapa m 
nojiyneHMH npw6biJiepi, cocTOHiqwii b ochobhom M3 neTbipex 3TanoB: 
BbiBe^eHMH Ha pbiHOK - pacnpocTpaHeHMH w nocTynjieroifl b npofla- 
Hcy; pocTa - Kor^a npmjepy nepBbix noKynaTejiew HannHaiOT cjieflo- 
BaTb o6biHHbie ("cpeAHne") noTpeGwTejiw; 3pejiocTH - 3aMefljieHHH 
TeMnoB pocTa c6brra; n ynaflica - nafleHMH cSbiTa m nocTeneHHoro 

M3T>HTMH M3 TOprOBOrO o6opOTa. 

3jiacTMqHocTb cnpoca - o6o6maK>mnft noKa3aTejib, BbipaacaiomMft 
Mepy M3MeHeHMH cnpoca Ha nsumbm TOBap (b npoijeirrax) npw M3Me- 
HeHMM ero ijeHbi Ha o#hh npoijeHT. 
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IIpaAOJKeHae 3 

TEMATHHECKAH CTPYKTYPA 
MAPKETHHrA 



Tenia 


Bonpocw 


1. IIpe^MeT m 
MapKeTMHra 


1. MapxeTMHr: mctohhmkm m npeanocbuiKM j 

2. KomjenTyajibHbiM CTpoft MapKeTMHra 

3. MapKeraHr KaK pyKOBOflCTBO k agmctbhio 


I. PMHOK KAK CPEflA OEMTAHMtf 


2. ToBapHBie 

pblHKH H MX 

npupo^a 


1. IIoTpeSpiTejibCKMe m npoM3BOflCTBeHHbie 

pblHKM 

2. PbiHKM npoMe^cyTOHHbix npoflaBijoB 

3. Cnei^MC^MKa BHeHIHMX pblHKOB 


3. CTpoeHMe 
MapKeTMeroBoii 
cpe^M 

4. CerMeHTaipifl 
puHKa m ero 

OXBaT 


1. 3jieMeHTbi MMRpocpe^bi (^MpMbl 

2. CTpyKTypHbie ypoBHM MaKpocpe^bi 

3. OaKTopw peuieHMH o noKynne 


1. OcHOBaHMH cerMeHTaijMH pbiHKa 

2. OrSop u;ejieBbix cerMeHTOB 

3. CnocoSbi oxBaTa pwrnca 


II. TOBAP M ErO OLJEHKA 


5. Pa3pa6oTKa 

TOBapHO^f 
HOBHHKM 


1. ?KM3HeHHbIM ijmkji TOBapa 

2. Mctohhmkm npoMCxoacfleHMH hobmhkm 

3. PeaKUMH Ha HOBinecTBo KomcypeHTa 


6. PuHOHHafl 
nepcneKTMBa 
TOBapa 


1. IlepBMHHaH ouemca TOBapa 

2. IIo3MiH40HMpoBaHMe TOBapa Ha pbiHKe 

3. Onpe^ejieHMe KOHKypeHTHoro cTaTyca 


7. BbiBe^eHHe 
Tosapa Ha 

PUHOK 


1. ToBapHan MapKa m ynaKOBKa 

2. KoMiuieKC "IIpoAyKT + ycjiyra" 

3. HoMeHKjiaTypa m accopTMMeHT 


III. PACnPOCTPAHEHME M IIPOflBMXCEHME TOBAPOB 


8. KaHajiu 
pacnpeflejiemfH 
m TOBapo- 

^BHHCeHHe 


1. OrpyKTypa KaHajioB pacnpe^ejieHMH 

2. 3Tanbi npoijecca TOBapoflBMHceHMfl 

3. OrrroBaH m po3HMHHan ToproBJin 
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9. U,eHo- 
o6pa30BaHMe: 
opMeHTwpw M 

; nopa^oK 

10. IIpOABH- 

xeemie TOBapa 

M CTMMyjIMpO- 

saHHe c6biTa 


1. KpMBan cnpoca m ee 3jiacTiiHHOCTb 

2. Oi^eHKa MSAepnceK m nopor 

HyBCTBMTeJIbHOCTM 

3. <J>aKTOpbI IjeHOBOft IIOJIMTMKM 

1. CeTb MapKeTMHTOBOft KOMMyHMKaiJHM 

2. OopMbi m TaKTMKM npo;na$K 

3. IIpeoAOJieHMe conpoTMBJieHMH 
noTpeSMTejiew 


IV. DPAKT 


MKA OBmEHMH C DOTPEBMTEJIEM 


11. PeKJiaMa 
Kan HejnfHHaH 
aruTai^HH 


1. Bw6op MOTMBaipiM noTpe6nTejm 

2. YHPiKajibHOCTb ToproBoro npepjioyKemia 

3. KoMnoHeHTbi m cpeACTBa peKJiaMbi 


12. "IlaGjiMK 

i pMjieimiH3" m 

nponaraH^a 


1. OpraHM3ai^MH CBH3eii c o6mecTBeHHocTbio 

2. OopMHpoBaroie o6mecTBeHHoro MHemiH 

3. Ou^eHKa pe3yjibTaTOB nponaraH£bi 


13. Be^eHMe 

KOMMepHeCKMX 

neperoBopos 


1. IIoflroTOBKa neperoBopoB m mx 
njiaHPipoBanpie 

2. CTpyKTypa neperosopHoro npoqecca 

3. CTpaTerwH m TaKTMKa neperoBopoB 


V. MEHE33KMEHT B COEPE MAPKETMHTA 


14. YnpaBJieHMe 

CMCTeiwoii 

MapneTMHra 


1. OpraHM3au?iH cjiyac6bi MapneTMHra 

2. OrSop m o6yneHMe nepcoHajia 

3. Pbinara ynpaBjieHMH c6brroM 


15. Mapice- 

TMHrOBaH 

cTpaTeraa m 

KOHTpOJIb 


1. C6brroBaH nporpaMMa m iuiaH MapKeTMHra 

2. MapKeTMHTOBblft KOHTpOJIb M peBM3MH 

3. Pa3pa6oTKa KOMnjieKca MapKeTMHra 


16. Mapice- 
TMHr-aHajiM3: 
cpe^cTsa m 

MeTORbl 


1. JlCTOHHMKM MapKeTMHTOBOM MHCj)OpMaiJMM 

2. CTpyKTypa MapKeTMHroBoro MCCjieflOBaHMH 

3. AHaJIMTMHeCKMM MHCTpyMeHTapMM 

MapKeTMHra 
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